
Meeting: AFC Supporters’ Forum Meeting #3 

Date: Thursday 28th February 2019 

Venue: Sir Alex Ferguson Lounge, Pittodrie 

Present: Forum Members – Stuart Robertson (Dons Supporters Together), Matt 
Coull (Red Army Displays), Lesley Ross, Steve Holt, Ciaran McLachlan, 
Scott Rennie, Neil MacKenzie, Andy Forbes, Keith Sinclair 
 
Club Representatives – Lynn Fiske (SLO), Scott Gormal (Marketing 
Manager), Neil Halliwell (Supporter Engagement Team) 
 
Apologies – Euan Duthie, Iain Ramsey 

Summary: TVs in RDS Concourse: 
 
Plan to complete work to restore TV’s to working order in the next few 
weeks with the post-split fixtures targeted. 
 
Action: AFC to restore TV’s in time for the post-split fixtures. 

 Public Wi-fi: 
 
The club has looked extensively in the last few years at what it would 
take to facilitate High Density Wi-Fi within the stadium bowl. 
 
However, it’s not viable at the moment to support the number of 
connections that would be required, as it would cost a significant 6 
figure sum which would predominantly be sunk costs in terms of the 
cabling infrastructure etc. 
 
Action: Wi-fi will be a major factor in planning for the new stadium and 
the club will continue to monitor feasibility at Pittodrie. 
 

 Supporter Survey: 
 
An overview of the results from the most recent supporter survey, which 
was held in January 2019, was presented to the group.  
 
Almost 4,000 supporters responded to the survey which was a better 
response than anticipated, given the length of the survey. 
 
Lots of positive feedback on service supporters have received across 
various areas of the club but plenty of room for improvement. 
 
This survey will become an annual fixture and the results used as a 
benchmark to see how we are doing and where we can make 
improvements. 
 
Results from each specific section have been shared with relevant 
personnel in the club and partners e.g catering and security. 
 



Action: Work is now being done by AFC to draw up key actions from the 
survey for the club to take action on over the remainder of the year. 
 

 Project Update: 
 
Work is well underway on Phase One, due for completion in late 
summer. Foundations being laid for the main pavilion this month. 
 
After discussion internally and feedback from the forum, further updates 
will be made available on AFC channels on a more regular basis as things 
happen over the coming weeks and months. 
 
Judicial Review was held at the end of January and awaiting result. An 
update was given at the meeting that the results were now due out early 
and would be known in the morning. 
 
Focus remains on Phase One with consultation on Phase Two to follow 
at a later date. 
 
Action: More regular updates to be provided via AFC channels over the 
next few weeks and months. 
 

 Matchday Experience: 
Follow-up discussion around how we can improve matchday whilst we 
remain at Pittodrie and try out new ideas here ahead of moving to the 
new stadium. 
 
Flags & Banners: 
 
Looking to use the AFCCT flags regularly at games. Raise the profile of 
AFCCT on matchdays and involve participants from the various 
programmes run by the Trust.  
 
The club is also working with a supplier to many leading clubs 
throughout Europe, taking advice on larger flags and banners inside the 
stadium. 
 
Action: AFC to roll-out use of AFCCT flags between now and the end of 
the season and continue to liaise with suppliers regarding adding colour 
with larger flags and banners inside the stadium. 
 
Pre-match Events: 
 
The club is looking to hold an event at the start of the 2019/20 season. 
The Beach Ballroom is an option depending on availability, this will be 
looked at when the fixtures are released in June.  
 



Action: AFC to present a plan for the event at the next meeting with a 
view to hosting for the first home league match of the season. DST to 
support with the event. 
 
Supporter Engagement RE New Stadium: 
 
Looking ahead to the new stadium there was discussion around what 
facilities there should be to bring fans in early. Fanzones with beer on 
sale, burger vans, mini-football pitches, family zones, players and Club 
Officials mixing with supporters outside of hospitality areas were some 
of the suggestions put forward.  
 
When asked how they would like to see the club engaging with 
supporters ahead of the move to the new stadium the forum suggested 
roadshows, with player appearances to boost the numbers of supporters 
coming along to engage with Club Officials. This would happen in 
addition to online surveys and consultation on matchday at Pittodrie. 
 
The forum also raised the need for strong transport links, with fanzones 
in place there needs to be availability to allow fans to arrive 2 hours 
before the game and to stay an hour after. 
 
The club is also currently looking at proposals to create a hub for 
supporters here at Pittodrie on the RDS concourse using re-purposed 
shipping containers and other materials which can be taken to the new 
stadium.  
 
Action: AFC to continue progressing plans for the RDS Concourse with a 
view to having something in place for the start of the 2019/20 season.  
Consultation plan to be drawn up ahead of the next meeting of the 
forum for feedback. 
 

 Catering: 
 
Forum members relayed some negative comments about the quality of 
products on offer and the slow-moving queues, particularly in the South 
Stand with a lack of options for supporters. These comments were 
mirrored in some of the responses to the supporter survey. 
 
Action: AFC to meet with catering supplier to assess options whilst we 
remain at Pittodrie.  
 

 Merkland Stand: 
 
The forum asked if more could be done to improve attendance in the 
Merkland Stand as recent cup matches had a poor attendance in this 
area. 
 
The club recognises this issue and is doing more to promote the Dons 
Day Out, Fundraising through Football initiative to increase attendance. 



There will be 13 groups bringing along an additional 844 to the 
Livingston game in March.   
 
The club is also looking to re-introduce Student pricing in this area for 
next season and build on good relationships with education institutions 
throughout the city and shire. 
 
Action: AFC to increase efforts to promote this section as the most 
affordable section of the stadium with a focus on attracting more 
individual match buyers and groups throughout the season. 
 

 Matchday Music: 
 
The club is looking to adapt the Pittodrie Playlist ahead of the 2019/20 
season with more additions from local bands. 
 
The request has specifically been put forward for a more upbeat version 
of the Northern Lights to be produced and the club are awaiting 
feedback from their preferred artist.  
 
Between now and the end of the season the club will continue to take 
requests for songs from supporters with a view to refreshing the playlist 
completely ahead of the 2019/20 season. 
 
Action: AFC to follow-up with preferred artist RE new songs for 
matchday. 
 
PA System: 
 
Can improvements be made to the PA system here at Pittodrie? What 
improvements are planned for 2019/20? 
 
Action: SLO to ask RE improvements for 2019/20 
 

 Scoreboard: 
Can an electronic scoreboard be installed here at Pittodrie? Forum 
suggested a sponsor could cover costs and this would be good for fan 
engagement.  
 
The club explained that this was being investigated with the area and 
size of the scoreboard TBC. 
 
Action: AFC to provide an update on progress and options at the next 
meeting. 
 

 Half-time Activity: 
 
Currently there is no usage of the pitch for half-time activities. 
 
What could be done to change this? 
 



The club explained that the lack of activity was down to a desire to 
protect the pitch but confirmed that other activities could be hosted. 
 
Action: AFC to test new half-time features between now and the end of 
the season. 
 

 AberDNA: 
 
The forum felt that there had been a lack of transparency over where 
the AberDNA money has been used, as a result improved transparency 
would be needed for the membership to be a success. 
 
With the membership being in its first year there was an acceptance that 
more could be done to improve understanding among supporters. 
 
Action: AFC to make a greater effort to explain how the membership 
had benefited the club throughout 2018/19. 
 

 A.O.B. 
 

1. Why is there no longer an Autocup Scheme for supporters? 
2. Could we have controlled pyro at a game; at the start and/or 

when a goal is scored? 
3. Why do we not hold back away fans after matches? 
4. Why is it necessary to keep an area in the RDS Front free of 

supporters? 
5. How is the pricing for cup matches decided? 

 
Action: Update to be provided on all questions at the next meeting. 

 


