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The Journey, Accomplishments,
Aspirations and Way Ahead
With the opening of the Club’s £12 million state-of-the-art Community Hub, Professional Training
Campus and Youth Academy planned for the September/October timeframe, the Club is excited
to share with all Dons supporters, corporate clients, and partners the Club’s future strategy and
plans, in particular as they relate to investment in the football team, funding of the new stadium,
and influencing positive changes in Scottish football.
This message comes from everyone at the Club.
We are all Dons fans, most of us for a lifetime,
and, along with the 100,000 Dons supporters
worldwide, we too dream of and aspire to see
the famous Aberdeen competing for and winning
trophies. We have a unique and storied history
that serves as an inspiration to all of us. Standing
Free, and together, we are on the verge of
providing a platform to increase annual turnover,
which we plan to deliver through new initiatives
and moving to the new stadium. Everything we
do has the goal of the Club being successful on
the pitch.
Recognising the importance of transparency, the
Club sees as critical an ongoing conversation with
its 100,000 global fanbase and its stakeholders
as we strive to continue to increase investment
in the success of the football team every season,
deliver a new £50 million stadium that we can all
be proud of, and play a pro-active role in ensuring
the quality and integrity of our domestic game
and the relevance of Scottish teams competing in
Europe.
The Club recognises that it needs to do much
more in its communications with supporters. Our
goal is to make sure both internally at the Club
and externally with fans that we are all aware of
what’s happening, what decisions are being made,
and that we provide a platform for constructive
feedback. We may not agree with each other all
the time, but by being transparent we should all
be forming views based on the “one version of
the truth”, or facts, so to speak. As such we are
implementing a communications plan across our

own media channels and beyond, with supporters’
clubs, within the northeast business community,
and with each of our partners. With this in mind,
we aim to provide ongoing messaging about the
Club’s plans, and to seek feedback on elements
critical to our future success, such as:
1. BEING A CHALLENGER CLUB
2. INVESTMENT IN THE FOOTBALL TEAM
3. OPENING OF THE NEW COMMUNITY HUB, PROFESSIONAL
TRAINING CAMPUS & YOUTH ACADEMY
4. IMPORTANCE OF NEW INITIATIVES & INCREASING TURNOVER
5. NEW STADIUM CONSULTATION & INVESTMENT
6. AFC COMMUNITY TRUST - AT THE HEART OF OUR COMMUNITY
7. INFLUENCING THE SCOTTISH GAME – FANS FIRST!
We’ll touch on each of these elements today, with
more to follow in the coming months.

1. BEING A
CHALLENGER CLUB
You may have seen the Club recently refer to itself as a
“Challenger Brand”. Simply put, this means striving (challenging
ourselves) to punch above our weight on a regular basis and to
question why and how things have been done in the past. We
restate our goals of qualifying for Europe each season, regularly
competing for and winning domestic trophies, and aspiring to
attain UEFA’s Top 100 Club status, which means qualifying for
the Group Stages of the Europa League.
To challenge, or to level the playing field, against significantly
higher income generated by Celtic and Rangers, and to
compete with a rejuvenated Hearts and Hibernian, who both
have higher home attendance income, and, in the case of
Hearts, where fans also contribute cash of about £1.5 million
a season, for Aberdeen to punch above its weight, we are
challenging ourselves to further increase the Club’s turnover,
with the goal of continuing to provide increased investment
into the Football Operation, which we define as the First
Team and Youth Academy, supported by a High-Performance
Environment with best-in-class Football Medicine, Sports
Science and Performance Analysis.
By 2022/23 our goal is to lift annual turnover from £15 million
to £20 million. That’s a 33% increase. Increasing turnover will
also make the Club a more attractive proposition for investors
in the new stadium. Speculating to accumulate, or running up
significant losses to compete, is not in the best interests of the

Club, and will discourage investment. To put this in perspective,
to compete with Celtic on wages over a five-year period
would require the Club to find around £250 million in cash.
We know it’s stating the obvious, but we need to compete
by being better, for example, at bringing players though our
Youth Academy. In moving to the new stadium, we estimate an
additional £3 million to £5 million in turnover will be generated
annually. That will be a massive help towards succeeding on
the pitch.
A key part of the Club’s strategy is to bolster support for
the Youth Academy. Over the past six seasons the Club has
invested £4 million in its Youth Academy, the benefits of which
we are seeing on the pitch. Our youth teams regularly fly to
competitive tournaments across Europe and perform well.
Historically, Aberdeen has thrived when the Youth Academy
has produced a significant number of first team players. The
current crop of youth talent is making a positive impact on
the First Team. Like Hearts and Hibs, our goal is to benefit from
investing in youth, generating income from player sales at the
right time, and from re-investing.
Therefore, challenging ourselves to generate increased turnover
through new initiatives, along with seeing a return for the
millions the Club spends on its Youth Academy, has to be at
the core of the Club’s strategy.
We have also taken significant steps to strengthen the Club’s
management capability, with some key appointments at Board,
Executive and Line Manager level which will enable us to
deliver on our strategy and plans for the future.

2. INVESTMENT IN THE FOOTBALL TEAM
Since the appointment of Derek McInnes in April 2013, we’ve
qualified for Europe every season, reached eight domestic
semi-finals, four cup finals, and won the League Cup. Prior to
that we’d been in the bottom six for four seasons in a row.
Derek and his team have revamped the Football Operation
from Youth Academy to Sports Science to investing in a team
of football analysts that produce performance metrics on
our playing squad and access player performance databases
worldwide so we can search for, and scout, the types of
players we are looking for.
The success of reaching the latter stages of competitions
has allowed the Club to increase investment in the football
team every season. Most recently, two seasons ago, the
directors funded a significant increase in the First Team
budget on the basis that the Club would generate increased
turnover through new initiatives. The first of these initiatives,
AberDNA, did just that. The net income from AberDNA is
100% allocated to the football budget and this will continue
to be the case in the future. And for every player the Club has
sold during this period, all the income has been reinvested in
the football team wage bill, and to retain and acquire players.
The First Team budget is further supported by the Granite

3. NEW COMMUNITY HUB,
PROFESSIONAL TRAINING CAMPUS
& YOUTH ACADEMY
The Football Operation is very excited about this new
development which is a major milestone for the Club, the
first owned and dedicated training facilities in our 116-year
history. From a professional training perspective, the facilities
will make it easier to entice players to come to Aberdeen
and improve our ability to attract and develop youth players.
Many fans have asked how the Club managed to raise the
£12 million to build this state-of-the-art facility, and if it
has impacted our ability to invest in the football team. The
Community Hub, Professional Training Campus and Youth
Academy have been 100% underwritten by the directors and
some friends of the Club. No bank debt was incurred to raise
the investment needed and, since the start of the 2017/18
season, the First Team budget was increased by £1 million.
And, as announced last year, the Cormack Family Foundation
made a £1 million cash donation for the AFC Community Trust
to secure a long-term lease of the facilities that will make
a significant difference to the Trust’s ability to expand its
outreach across the City and Shire.
It’s also worth noting that in support of the Football
Operation, the Club committed a further £2 million above the
original budget to further enhance the training facilities by
upgrading one of the professional pitches to a hybrid surface
with undersoil heating and adding one full-size and one halfsize pitch. In total we will have three professional pitches,
with a further four pitches for use by our Youth Academy and
the Trust.

Club, funded by friends and directors of the Club who each
make an annual financial contribution which is also used
exclusively to boost the football budget. First established
in the 2016/17 season, this initiative delivers an additional
£200,000 each year.
The Club must budget for what it invests in the football team
over many years, not just for one season. Whilst we’ve not
seen an Ibrahimovic arrive at Pittodrie yet, we’ve focused
on longer term contracts for younger players like Scott
McKenna, Connor McLennan, Scott Wright, Bruce Anderson,
and Dean Campbell. We’ve paid transfer fees for several
players, including Stevie May, Michael Devlin, Lewis Ferguson
and Sam Cosgrove, with the last two recently extending their
contracts on better terms. We brought back Niall McGinn on
an improved four-year contract and used AberDNA funding
to help secure Joe Lewis on a new five-year deal against a
backdrop of significant interest from other clubs.
The significant growth of the women’s game at national and
international level led to the Club’s recent investment and
commitment to women’s football in Aberdeen and Shire.

4. IMPORTANCE OF NEW
INITIATIVES & INCREASING
TURNOVER
For the Club to continue to grow its investment in the
Football Operation, defined as the First Team and Youth
Academy, supported by a High-Performance Environment
with best-in-class Football Medicine, Sports Science and
Performance Analysis, and for it to attract investment to build
the new stadium, we must demonstrate that we can grow our
turnover, including realising a return for the Club’s significant
investment in developing players.
The AberDNA initiative has been very successful with 6,300
members signing up in the first year. The net proceeds of
almost £700,000 are 100% allocated to the football budget.
We believe the success of this initiative is down to attractive
member benefits like season ticket discounts, other benefits
such as including a home shirt every season for premium
members, and the fact that 100% of the net proceeds are ringfenced for the Football Operation, but more than anything,
to the willingness of supporters to contribute to the success
of the Club. Of the gross income from AberDNA, after VAT,
which cannot be avoided when you offer these benefits to
members, and after the cost of benefits, the Club spends
about £40,000 per year on the Supporter Engagement Team
retaining and expanding AberDNA.
Our goal is to grow from 6,300 to 8,500 members over the
next 36 months. It’s optional, it goes 100% to the Football
Operation, and it makes a real difference. At 8,500 members
we’d provide another £250,000 a season for the Football
Operation.
Several fans have asked about the Club introducing a
scheme like Hearts did, where in return for donations their
fans get shares. This initiative was of course brought about
when Hearts fans were trying to save their Club. We plan to
evaluate an investment initiative with Dons fans over the next
18 months.

Over time we’ll discuss other new initiatives, such as the
Club’s “By-Official-Appointment” business-to-business
programme, where local businesses partner with the Club,
and “Aberdeen-for-ALL”, where a number of businesses and
Club directors donate 500 season tickets in the Merkland
Stand so that underprivileged children can attend home
games. These donated season tickets are paid for at full price
and distributed through several partner charities in Aberdeen
and Shire.
Our official sponsor, Saltire Energy, has once again extended
its commitment to the Club, making this partnership the
longest-running shirt sponsorship in the Club’s history.

5. NEW STADIUM CONSULTATION
& INVESTMENT
It’s taken almost 20 years to get to the position where the
Club now has approval and therefore a clear path to building
its new home; a purpose-built stadium at Kingsford. The
Club is currently working through a schedule to deliver the
new stadium, including full consultation with fans and other
stakeholders to ensure that the stadium delivers what people
want both in the short term and long into the future. The £3
million to £5 million in additional annual turnover we expect
to generate at the new stadium will be a significant boost to
helping us achieve our football goals and aspirations.
As soon as the schedule is ready, we will communicate details
through all media channels.

6. AFC COMMUNITY TRUST
- AT THE HEART OF OUR
COMMUNITY
Our award-winning Community Trust is part of the fabric
of the Club and has received international recognition
for its wide-ranging efforts across the local community,
including the European Club Association Award for

its Dementia Friendly Wellbeing programme and the
prestigious Queen’s Award for Voluntary Services,
described as the ‘MBE for volunteer groups’.

7. INFLUENCING THE SCOTTISH

The Trust engages close to 20,000 participants annually,
with more than 80 volunteers running in excess of 1,100
events across the Aberdeen City and Shire.

GAME – FANS FIRST

With a clear focus on improving health and wellbeing,
education, equality and enhancing social cohesion
and life choices, the work undertaken by the Trust is
something that everyone associated with the Club
should be immensely proud of. The development of new
facilities at Kingsford is going to significantly enhance
the scale and range of initiatives the Trust can offer.

We aim to be part of driving a meaningful agenda to improve the
Scottish game including Club involvement in Europe. Scottish
football needs a “Fans-First” ethos in everything it does. And we need
much more transparency across the game. Embracing fans input and
feedback in a constructive manner will help us shape the future. We
cannot ignore supporters or take them for granted.

STAND FREE & COYR!
During Derek McInnes’ six-year tenure as manager:
• Annual Turnover doubled from £7.85 million to £15.42 million
• Reached 8 Cup semi-finals
• Played in 4 Cup Finals
• Won the Scottish League Cup
• Been in the Top 3 in the Premiership every season
• Played in Europe every year
These achievements have been the catalyst for increased footballperformance related and commercial income. The Club has been free
of bank debt since October 2014, and since then has doubled the
First Team budget.
The performance of Derek and his team, coupled with consistent
growth in turnover, provided the foundation that led to the Club
attracting not only the investment from Dave Cormack and Tom
Crotty, but also their expertise to the Club’s board.
The Club has now raised the £12 million to fund the Community Hub,
Professional Training Campus and Youth Academy. The Board believes
its growth strategy will not only ensure the long-term financial
health and viability of the Club, but also provide the best platform
for football success.
Everyone off the field at the Club is focused on continuing to drive
increased turnover each year so we can strive to level the playing
field, and separately to attracting investment in the new stadium,
which, in turn, will also see the Club grow its income. We are all Dons
fans, we love our Club, and what it stands for. We look forward to
embarking on this exciting journey together.
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