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	Summary of the meeting of the Board of Directors

	Date/Time
	21 July 2015

11.00 – 16.00
	Location
	Netball House, 1-12 Old Park Road, Hitchin

	Attendees
	
	Attendees
	

	Cheryl Danson 
	Chairman 
	Jo Adams
	CEO 

	Lindsay Sartori
	Treasurer 
	Vicky Annis
	Director of Finance & Corporate Services 

	Janet Wrighton
	Patron
	Stephanie Pippen
	Director of HR 

	Kerrie Jones
	Elected Director
	Fran Connolly
	Director of Development 

	Fran Steele
	Elected Director
	Matt Cook
	Director of Commercial and Marketing

	Anita Navin
	Elected Director
	Jeremy Beard
	haysmacintyre (item 5 only)

	Catherine Vaughan
	Elected Director
	Tracey Neville
	England Coach (item 9 only)

	Sally Horrox
	Elected Director
	Yvonne Bacon
	Minutes

	Sara Symington
	Director of Performance
	
	


	Apologies
	
	
	Circulation List

	Alex Scott-Bayfield
	Appointed Director
	
	

	Julie Moon
	Appointed Director
	
	

	Martyn Wilks
	Elected Director
	
	


	Please note that this summary of the Board Meeting is meant as an overview of the discussions and decisions for the members and other interested stakeholders. The meeting is minuted and the signed minutes are retained on file by England Netball.


	Ref
	Discussion / Resolution

	1.0
	Chairman’s Opening Remarks

The Chairman welcomed everyone to the meeting including Jeremy Beard from haysmacintyre and Colin Povey, EN’s Chair elect.

	5.0
	Finance, Risk & Audit
The Board scrutinised the Audit Findings Report and noted the clean audit opinion on the 2014/15 Annual Report and Accounts.  haysmacintrye noted that the two detailed control points coming out of the audit had been agreed by EN and rectifying actions being put in place. 

The Board noted that it had been another successful year for the association and commended the efforts of the volunteers and staff across the country.  The surplus of £116,104 was noted; this surplus exceeded the budgeted surplus of £20,940 and was slightly above the projected position of £95,168 mainly due to a one-off, unbudgeted gain.  The surplus was prior to establishing a Netball World Cup Reserve of £65,000.  The Annual Report and Accounts for year ended 31st March 2015 were unanimously approved by the Board. 

The Board agreed the Letter of Representation and acknowledged the responsibilities of the Directors within it.

The revised risk registered was noted and it was agreed that it now reflected the strategic risks of the organisation.

The Board reviewed and approved the “Matters Reserved for the Board” Policy which sets out the authority and powers delegated to roles and groups within the organisation.

The Board will recommend to the AGM the reappointment of haymacintyre as auditors for 1 further year. 

	6.0 
	INF Special Resolution 
The Board noted that the INF special resolution to allow rules of the game to be approved by the INF Board rather than the members was not carried because of the lack of response from its members.

	7.0
	INF Congress
EN is presenting to the INF Congress in respect of the NWC 2019. 

The Board noted and supported a motion from Scotland for change to the Netball World Cup draw which currently restricts the progression of low ranking countries.  The Board agreed that the CEO and Chair would represent EN at the Congress and had the authority to vote on matters they felt were in the best interest of EN.

	8.0
	AGM Preparation 
The Board noted the progress made in preparing for the AGM agenda. The Board unanimously appointed a President for the period of 1 year taking effect after the AGM in September.

	9.0
	Performance Review – preparation for WNC 2015

The Head Coach gave a presentation in respect of the England Squads training preparations for the WNC 2015 and thanked the Board for additional funds released to allow for pre-tournament training to be enhanced. 

	10.0
	Capital Investment Proposals 2015/16

The Board reviewed capital expenditure in respect of the applications received and recommendations of the Capital Funding Advisory Group. The Board approved delegated authority to the Advisory Group to make final decisions on allocating capital funding for the financial years 2015/16.  

	11.0
	Change in Membership Categories 
The Board was advised of work that is being undertaken to encourage the growth in the University and College membership category by reviewing the benefits and fees and specifically targeting each type of institution. The Board agreed that the Executive Team’s recommendation to split the University and College category to allow for specific offers to be made available to each type of organisation should be taken to the AGM.  It was also agreed that the membership fees and benefits should not be reviewed until the 2016/17 season.

	12.0
	SPV Corporate Structures
The Board approved to establish a Special Purpose Vehicle in the form of a company limited by guarantee for the NWC 2019 subject to the Board receiving further tax advice and approving the construct of the Memorandum and Articles of Association.

	13.0
	Matters Referred by the Case Management Group 

The Board approved the adoption of a Safeguarding Adults at Risk Policy and the Safeguarding Disciplinary Regulations. 

	14.0


	NSL Meeting Structure and AGM

The Board approved the new member recommended to join the Superleague Strategy Board. The Board approved the change of meeting structure of the NSL to allow for more flexibility in respect of the NSL Annual Meeting.

	15.0
	Any Other Business

The Board were advised of the NETS international event taking place in Brisbane in October. 

The Board were advised that MC is reviewing EN’s digital broadcasting strategy. The lack of a 4 year international and domestic competition calendar is proving problematic although it is hoped post September 2015 a 4 year calendar will be in place. 

The test series with Australia will take place in January 2016. 


	Detail of next meeting

	Date/Time
	24 October 2015
	Location
	Village Hotel, Nottingham
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