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Overview

Ballynahinch RFC agreed on strong committees and sub 

committees to focus on what they perceive to be the most 

important aspects of club life. The club undertook a review of 

their committee structure as part of the Ulster Branch’s Club 

Development Programme in 2016/17. The intended outcomes of 

this review are highlighted below:

• Successful structures in place to allow for good governance 

of the club 

• A fit for purpose structure which reflects the scale and future 

ambitions of the club 

• Sub committees to decide on specific club sections –

hopefully less time consuming which appeals to volunteers

• “High Quality” individuals on sub committees offering a wealth 

of previous experience and expertise 

• Strong focus on stopping any potential conflict of interest 

within these groups. Thus ensuring a fair decision-making 

process. 

• Streamlined and efficient operation of the club, reduced 

workload of individual volunteers, and generally faster / 

smoother decision making
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What was delivered?

Good governance by Ballynahinch RFC involved the club agreeing on strong committees and sub committees to focus on what they perceive to be 

the most important aspects of club life. 

In 2016/17, the Club undertook a review of their committee structure as part of the Ulster Branch’s Club Development Programme. Consideration 

was given to current sub-committees in operation, communication channels, workload of individual personnel and any additional requirements. 

Following this review, the club implemented a number of changes, re-shaping various sub-committees to ensure each had their own chair to report 

to the Club Council and removing some tasks from over-burdened volunteers to bring greater focus to their roles. Some new volunteers were 

identified to fill any gaps which existed. 

Chairman, James Kirk highlighted the Finance Committee and Rugby Committee as two of the most vital groups within Ballynahinch RFC. He 

highlighted the need for these committees to oversee all aspects of their particular area and stated that they always strive to appoint “high quality” 

individuals into these volunteer roles. The term “High Quality” in this instance refers to a person’s experience or expertise with the hope that they 

can provide oversight beyond what the general committee are capable of. Ballynahinch RFC are particularly keen to ensure that there is no conflict 

of interest for members who sit on subcommittees so there is a lot of thought invested into who sits on what committees. This should provide a fair 

and honest decision-making process within each subcommittee. 

The structure of specific sub committees set up to govern the club below the general committee (i.e. Club Council) should allow for

volunteers to offer their expertise without huge time constraints or becoming consumed in the overall workings of the club. This means that the 

general club council can concentrate on other club business.
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Why was it successful?

This model has been successful for Ballynahinch as it allows volunteers to agree to roles which they are comfortable with. This allows them to use 

their specific experience to benefit the club. The creation of these sub committees with a focus on stopping any conflicts of interest should allow for 

fair, honest decisions to be made for the best of the club. A more streamlined structure brings focus to the respective sub-committees and the 

individuals involved. Everyone has clarity on their remit, roles and responsibilities, and strive not to deviate away from there. The Club Council 

largely makes the final approval on the decisions made by sub-committees, empowering them to hold discussions themselves and make their own 

decisions. The Club Council can then retain focus on more strategic decisions.

Steps to success

Below are some of the notable steps taken in Ballynahinch’s successful approach to club governance :

• A general club council which oversees the whole club

• Sub committees divided up to focus on the most important aspects of club life. These sub-committees are largely given the authority to make 

decisions for themselves 

• Volunteers allocated to sub committees based on previous experience 

• Sufficient numbers of volunteers across the various sub-committees to spread the workload 

• A focus on appointing members to groups were they will not have a vested interest in the outcome



What has been the impact?

Ballynahinch’s approach to the governance of their club has had a positive impact. The specific structures put in place allows for volunteers to 

focus on certain areas of the club and offer a different perspective from that of the Club Council. Having no member on a sub committee with a 

vested interest provides fair and honest decisions to be made for the benefit of the whole club. 

Why is the Club better off? 

• More volunteers making themselves available as they can be clear on their role within a sub committee 

• Better decisions are being made for the club by people who have expertise in these specific fields 

• Allows Club Council to preside on the overall running of the club with sub committees providing a different perspective to challenge the status 

quo 

• Less time discussing / debating decisions – less work, less time spent on club activity by volunteers etc
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What are the key learnings?

There are a number of key learnings that can be taken away from this particular case study:

• Ballynahinch RFC strongly believe in a Chairperson staying beyond 1 or 2 years to provide some stability and consistency to the club. This 

gives the Chairperson a chance to understand the role and then begin to implement change should it be needed 

• The key is to get the RIGHT person in the RIGHT role with regards to members joining sub committees 

• Try to have people with previous expertise on sub committees but not with a vested interest in the outcomes of their decisions. 

• Give sub-committees power and authority. Don’t overturn or undermine the decisions they have made 

• Establish an action plan and align to your club structure. This gives the sub-committees their own workload / focus
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