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CARRICKFERGUS RFC



Overview

In 2017/18, Carrick RFC were one of a number of clubs who 

participated in the Ulster Branch Club Development Programme. The 

club’s intention was to establish a new 2-Year Club Development Plan 

for the period 2018-2020, setting a range of viable and realistic targets 

to focus on. 

Within the Development Planning process, there are a number of 

considerations which clubs should make when working to construct 

their own Action Plans:

1. Consider getting some help and assistance (e.g. from Ulster 

Branch staff who have knowledge and experience of the process)

2. Convene a Project Team consisting of various volunteers who 

collectively possess a well-rounded knowledge and understanding 

of the club. 

3. Engage your members / stakeholders, seek their input, keep them 

updated and bring them with you on the journey

4. Be realistic with your targets

5. Set priorities and get your house in order before you move onto 

the ‘nice to dos’ (i.e. needs vs. wants)

6. Continue the cycle. Your Club Development Plan is a working 

document and the cycle is never ending. Think ‘Plan – Do –

Review’. Don’t spend time undertaking the process to then let 

your plan gather dust on the shelf. 
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What was delivered?

As part of the club’s Development Planning they established a Project Team of key individuals to review and discuss all aspects of the club, from 

Governance and Admin to Playing and Facilities. The process also included completing a SWOT analysis, agreeing priorities, considering the club’s 

main challenges and engagement with members to eventually form a 2-year Action Plan. All of the aforementioned was completed across a series of 

focussed meetings, the end product being a working document which becomes the centre of all club activities. Some of the intended outcomes for 

Carrick RFC included: 

• Establishing an Action Plan that had credibility. This was aided by the club’s partnership with the Ulster Branch in construc ting the plan

• Learning from other clubs, discussing and considering relevant best practice from across the province which Carrick can then implement. 

• Devise a formal and planned sense of direction with time-phased targets which could be delivered over a 2 year period.

• Focus on the most important areas, which in Carrick’s cause involved, among other things, implementing an improved financial model and 

addressing a declining membership. 

• Give the club management a chance to deliver the plan and have a real impact rather than an annual cycle of new personnel and direction. 

• Maximise the opportunities available to the club across various areas, particularly in consideration of recent investment in the facilities which 

included the refurbishment of the clubhouse along with a number of pitch enhancements. 

Thorough consultation with Club Members and Stakeholders was an integral component to ensure they have input into the process and consequently 

the future of the club. Moreover, this input during the planning stages will help to ensure their ‘buy-in’ across the real world delivery of the club’s action 

plan, as they have helped shape the content. This consultation process was crucial to ensure their aspirations, thoughts, opi nions etc. were on the 

same wavelength as the Management Committee / Project Team, and to make sure the club moves in the right direction.

Finally, the Development Plan once established needed to be delivered, which involves ongoing referral to and implementation of the actions at a 

strategic level (i.e. via the Management Committee). Continual referral to the document helped drive progress in key areas and ensured focus was 

firmly retained on the most important things. Moreover, changes, updates and additions were made across the delivery period, to ensure the plan 

remained a fluid, working document. 
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Why was it successful?

There were a number of reasons why the club were successful in establishing a concise and effective Development Plan:

• Realistic actions and targets were set across the 2-year period. These brought focus to club volunteers given the identification of key priorities. 

• Members (both the general membership and the Project Team) weren’t afraid to speak openly and honestly about the circumstances and 

operations of the club. This helped the club get their house in order and make genuine steps forward

• Various quick wins were identified (e.g. purchase a new coffee machine, upgrade wi-fi and purchase a pool table). While these were small 

projects, the club could act on them quickly, and deliver on some of the requests of the membership base. For members, this was refreshing, as it 

indicated that the club was taking their consultation responses seriously, and they weren’t just gaining a token input. These also had a positive 

influence on the experiences of members while at the club. 

There were also a number of critical steps which were part of this success:

• Ulster Branch involvement brought direction, focus and credibility, facilitating and prompting discussions without bias and which may otherwise 

have never taken place. All ‘cards were laid on the table’

• The entire club membership was involved or at least had the option to be involved in the process. All thoughts and feelings were considered, with 

collective review of responses used to identity emerging themes and priorities before then being translated into action points by the Project Team

• A quality Project Team was convened i.e. a spread of different club volunteers who collectively have a well-rounded knowledge and understanding 

of everything the club does

• Bringing members and stakeholders along on the journey, ensuring no-one is left out or doesn’t have the opportunity to provide input

• Mapping out viable projects for the next 2 years (i.e. not over-reaching or being unrealistic)

• Not over-burdening volunteers. Instead emphasis was placed on bringing focus to their work and making them more efficient 

• Keeping members up to date on progress, again bringing them on the journey. This included hosting an open meeting for all club members to bed 

in the 2 year plan and to seek their help and support. There is also a focus on being accountable to members and doing everything possible to 

deliver on the plan as intended. 
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What has been the impact?

The end outcome for the club following their Development Planning process was the formulation of a focussed Action Plan which they would work on 

delivering for the period 2018-2020. However, the establishment of the Action Plan has also had a positive impact on a number of areas: 

• Management Meetings are more focussed, as conversation centres around the action points laid out in the Development Plan. In essence, there is 

a clear agenda when the Management Committee convene each month.  

• There is significant step up in the quality of management reporting and the process provided impetus for change in new areas.

• The club’s youngest ever management team have now been appointed with fresh blood and new ideas. 

• Some members have been inspired to initiate and develop positive plans linked to different aspects of the club, both because of their initial input 

and because of the domino effect of seeing other action points being delivered. 

• A sense of ‘staleness’ at the club has been broken and the club has moved into ‘a new phase’. There is a real sense that the club is now going 

somewhere and that they can deliver something positive in the community and for the sport in Carrickfergus. 

• There is an appetite for more i.e. successful delivery of projects and subsequent changes / impacts has created an appetite and motivation for 

people to move quickly onto the next project

• The Club has also been able to secure some grant funding to support ambitions (as a result of having a clear plan and directi on, as well as 

evidence of need i.e. through member consultation). The Development Plan essentially includes a series of projects, some of which have a 

financial requirement. In having this level of detail these projects can be married up to available grant programmes. 
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Why are the key learnings?

There are a number of key learnings which can be taken away from this particular case study: 

• Without a plan you can get bogged down in day to day club operations and be constantly treading water. Having a concise and effective plan can 

bring focus to how the club functions, while also allowing for new aspirations and ideas to be brought to the surface. 

• Involve the right people in the process. This is two fold: 

1. Establish a Project Team to drive the planning process 

2. Ensure the club membership is involved (this shouldn’t be based solely on the thoughts and feelings of a handful of people) 

• As a first port of call, ensure your house is in order. In other words, address your needs rather than focus on the wants and prioritise. Don’t just do 

the easy things first.

• Consider delivering on some quick wins based on the response of your membership to build confidence and to prove the club is taking on board 

what people have to say

• Don’t over-reach or over-complicate your plan. KISS (Keep It Simple Stupid)

• Imbed the plan into the day to day, month to month operation of the club – it should be central to committee meetings
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