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Introduction to the Club Funding Model
This ‘Club Funding Model’ has been developed in conjunction with a number of club representatives 
and the Ulster Branch Development Committee to assist clubs in making successful grant applications 
and the subsequent delivery of successful projects.

Our recommended starting point for clubs prior to the pursuit of grant funding is to establish a 3-5 year 
Development Plan which will identify key projects that the club should be working on, as well as guide 
any funding needs.

Covered in more detail below, clubs should then recruit a volunteer (or team of volunteers) to drive the 
process i.e. identifying suitable funding streams, developing the project content further (e.g. what does 
it involve, how much will it cost etc.) and gather evidence that financial assistance from an external 
source is needed.

Key Point: You will notice that the project comes before the 
grant. We would also recommend that clubs develop their 
identified project and try and match it to a funding stream 
rather than the other way around. This ensures the club 
remains focussed on what it wants rather than what the 
funder wants.

Step 1: Create a Club 
Development Plan
(this will identify key 
projects)

Step 2: Grants Officer / 
Sub-Committee

Step 7: Evaluate the 
Project

Step 3: Develop 
project(s)
(identified from Club 
Development Plan)

Step 6: Deliver Project

Step 4: Evidence the 
need

Step 5: Source and 
apply for funding

Fit with club
& funders

Investment
ready

projects

If 
unsuccessful, 

review

If successful
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Club Funding Model
Further detail is provided in the following pages in relation to the individual stages within the Club 
Funding Model.

NB: Assistance is available via David Johnston (Funding Manager) and Matthew Holmes (Club Services 
Officer) across all of the information presented below. Clubs can also apply to be part of the ‘Club 
Development Programme’ which provides more intensive support around Development Planning, Project 
Planning and Grant Support.

Help & Resources Available:
• Club Development Toolkit
• A Step by Step Guide to Club 

Development Planning
• Blank Club Development Plan 

Template
• Delivering your Club Development 

Plan guide

Step One: Club Development Plan

Ideally, every club should have a Club 
Development Plan (i.e. the Club’s strategy) 
which outlines:

• Where they are now
• Where they want to go or what they 

want to do
• How they are going to get there

Essentially the Development Plan should 
outline a range of projects to deliver over the 
next 3-5 years which align to the club’s vision 
and core objectives.

Help & Resources Available:
• Grants Officer Role Description
• Finance / Fundraising / Grants 

Sub-Committee Terms of Reference

Step Two: Grants Officer / Sub-Committee

There are benefits to clubs in having a Grants 
Officer in place, or in having a Grants Sub-
Team. A Grants Officer (ideally someone with 
knowledge and experiences of grants and 
funding) can become the point of contact 
between the club and the Ulster Branch to 
be made aware of opportunities available, or 
to attend training where they can build their 
knowledge and capacity in this area. 

This person becomes a ‘key driver’ within the club, bringing 
consistency to all things grant related, while also spreading the 
workload so that applications don’t fall with another volunteer who 
is already overburdened. Likewise, a Grants Sub-Team will undertake 
the same roles and responsibilities, all be it with more people 
involved.
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Help & Resources Available:
• Model for Capital (e.g. installation 

of new floodlighting) Project 
Development 

• Model for Revenue (i.e. a 12 week 
Give it a Try programme) Project 
Development

• Funding & State of Readiness 
Workshop Presentation

Step Three: Project Idea / Concept

In developing a clear definition of your project, 
clubs should answer these key questions:

• What are your project activities?
• Who will participate in these activities?
• Who will deliver / manage these 

activities?
• Where will they be delivered? 
• How often will they be delivered?
• How long does the project last? (start/

end dates)
• What are your outputs / outcomes?
• What resources need to be allocated?
• Have you referenced any partners?

Help & Resources Available:
• Funding & State of Readiness 

Workshop Presentation

Step Four: Evidence of Need

The needs analysis process informs all key 
decisions about your project. It should be 
central to the early project design, and should 
involve answering the following questions:

• What problem/issue do you want to 
address?

• What evidence is there that this need 
exists?

• Have you carried out any research?
• Have you consulted with people?
• What else exists in the area? (Supply vs. 

Demand)

Consultation should take place with relevant 
stakeholders (e.g. local schools, current 
members, parents, local residents, etc.).

Depending on the scale of your project, it might 
also be beneficial to complete a ‘Feasibility 
Study’ to identify if your project is viable i.e. 
does it warrant further time, study and money, 
or is it a non-starter, therefore safeguarding 
further wastage. This is something the club 
could do themselves, or assistance could be 
sought from a consultant. 
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Help & Resources Available:
• Funding How to Guides
• Fundraising Guide

Step Five: Source and Apply for Funding

The starting point here is to research various 
funders and understand their priorities e.g. 
What have they previously funded? What have 
they not funded? Remember, clubs should 
always match their project to a suitable stream 
rather than vice versa (i.e. avoiding Mission 
Creep). 

Before you do anything, it is also important 
to read any guidance notes available on 
the funding programme, checking for key 
information such as   funding limits, (in)eligible 
costs, eligible applicants (e.g. charities only), 
information required, timescales etc. 

There might also be a match funding 
requirement (up to 50%), where your 
project costs need to be topped up by funds 
from another source (e.g. a different grant 
programme or from the club itself). For 
example, the Alpha Grant programme requires 
10% match funding for clubs, while local 
councils might ask as much as 50%.

Help & Resources Available:
• Project Management Framework
• Case Studies and Success Stories

Step Six: Deliver Project

If successful in your funding application, it’s 
now a case of running your project. This means:

• Complying with terms and conditions
• Keeping records of your project spend
• Monitoring and evaluating (both 

strengths and weaknesses)
• Getting some publicity
• Saying thank-you to your funder

However, your Grants Sub-Team won’t 
necessarily be responsible for the delivery of 
the project, as the people involved will depend 
on what the project entails. A separate ‘Project 
Team’ might be set up depending on what the 
project involves.

If unsuccessful, DON’T GIVE UP! Be resilient, 
go back and repeat the steps above. Was 
there enough thought to your project? Have 
you got enough evidence that it is needed? 
Does it all need some further planning? Being 
unsuccessful doesn’t mean it was a bad project, 
the concept / idea might just need further 
development. 

Also, ask for feedback from the funder and 
re-apply, as there might be some easy fixes to 
increase the chances of success the next time 
round. 
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Help & Resources Available:
• Project Evaluation Framework

Step Seven: Evaluate Project

The final step is to consider how you are going 
to capture any learning from your project. This 
is likely to be a requirement of the funding, 
but it is also good to check your progress and 
for future planning (i.e. to learn you’re your 
experiences). Emphasis should be on reporting 
the effects of the project on the target 
group(beneficiaries). 

Examples might include interviews, surveys / 
questionnaires, photos, video footage, focus 
groups and case studies. 

In addition, we want to be able to share 
experiences and best practice with other clubs, 
so if you are successful in securing funding let 
us know so we can promote your work and see 
what learning we can take away for the benefit 
of others.

David Johnston (Funding Manager)
Email: David.Johnston@ulsterrugby.com 
Telephone: 07767168981

Matthew Holmes (Club Services Officer)
Email: Matthew.Holmes@ulsterrugby.com  
Telephone: 07442490460

Key Contacts

Club Services staff are available within the Ulster Branch to discuss 
the areas covered within this pack in more detail and to support the 
invaluable work of volunteers. Some contact details are provided 
below.
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Notes



IRFU (Ulster Branch)
Kingspan Stadium
134 Mount Merrion Avenue
Belfast
BT6 0FT

T: +44 (0) 28 9049 3222
E: standup@ulsterrugby.com
www.ulsterrugby.com


