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Overview

Membership Consultation (survey)

A committee pulled together a comprehensive questionnaire 

asking members about different aspects of the club. For 

example, we asked questions regarding club facilities: kitchen, 

toilets/car parking etc.

We as committee had an idea of our priorities for the club, but 

we wanted to get feedback from members to see if we 

were moving in the right direction and whether or not our 

perceived priorities aligned with our members who use the club 

daily/weekly.
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What was delivered?

A committee pulled together a comprehensive questionnaire asking members about different aspects of the club. For example, we asked our 

members where they would like us to prioritize spending on renovations and investment in the club, we asked questions regarding club facilities: 

kitchen, toilets, car parking etc. We would use the information shared with us to prepare our next 5year plan for the club

Why was it successful?

1. We spent time preparing questions we wanted to know the answers to as we didn’t want to waist our members’ time with irrelevant questions or 

ask questions about thinks we already knew we couldn’t fix at this time.  Some of the information that came back was surprisi ng and we were 

able to achieve some small wins in a short period of time that didn’t cost too much money that would make a difference to our members for 

example:

• Marking out the carpark

• Providing disabled spaces near the entrance

• Fitting a new kitchen

• Improving the toilet facilities

2. We sent out the information in various formats so that the survey would be accessible to as many people in the club as possib le.

3. Our members told us that they felt included and their opinions valued and therefore engaged and responded to this survey much more 

successfully than we had originally anticipated with 65% response rate.

4. We gave people a date by which they needed to complete the survey and sent a couple of reminders before and after the date to maximize

the number of responses we received 
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Steps to success

We pulled together one comprehensive survey that would give us as much information as possible to prepare a plan for the club going forward as 

we didn’t want to bombard members with several surveys over a short period of time.

We targeted all our members and put the survey out in various formats that would make it easily accessible for everyone to contribute to the 

survey we provided links through:

• Social media

• Club website

• Mail chimp

This communication strategy enabled us to achieve a 65% response rate which was very encouraging

What has been the impact?

It reassured us that some of the priorities we had identified at committee level where indeed a priority for our member’s but also highlighted areas 

that we (the committee) had not anticipated. Some of the information we got back was fantastic as our members came up with some great 

ideas for improving the club, some of these were easily sorted but would make a real difference to our members for example:

• Marking out the carpark

• Providing disabled spaces near the entrance

• Fitting a new kitchen

• Improving the toilet facilities

The information we received gave us a solid starting point when preparing our club 5 year plan, safe in the knowledge that we had consulted with 

our members and that we would have buy in from our members for this plan.

Through consultation and surveys, our club has been guided by what our members want for the club, to ensure membership remains strong for the 

survival of the club. We have had better buy in from our members because they feel they arebeing considered and included in the planning 

and decision-making process by the club. We feel that our club is better connected and that we are all moving in the same direction.
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What are the key learnings?

• Don’t be afraid of what you may hear back from your members

• Members are more than happy to engage and share ideas.

• They may tell you something you don’t already know.

• Engaging your members will make them feel valued and you will get support and buy in from them when you come to implement changes they 

have been consulted on.

Club Model: Case Study of Good Practice


