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GO ROW INDOOR

Whether you're a complete
beginner or a rowing pro,

GO ROW INDOOR has something for you.
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GO ROW INDOOR - DEVELOPMENT CONTEXT BRITISHROWING
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British Rowing
Modernisation process

Strategic plan
2015-2024

Innovation Team
established

New products & initiatives
to broaden the appeal of the
sport




STRATEGIC OBJECTIVES %

BRITISHROWING
Raise the profile of the sport
Establish a cohesive pathway from community sport to
performance through ‘Performance Foundation’ Enhance existing partnerships and develop new ones
Align the Talent Pathway to Olympic and Paralympic Secure funding to generate new sources of revenue and

Programmes to ensure continuity encourage efficiency across the sport

Maintain the status and influence of British Rowing on
the International stage

CREATE
AND EMBED
PATHWAYS
TO DEVELOP

TALENT

BE THE LEADING MAXIMISE THE
ROWING NATION
VALUE OF
AT OLYMPICS & THE SPORT
PARALYMPICS

GROW THE
NUMBER OF

PULL TOGETHER:

ONE TEAM WITH
PEOPLE IN

ROWING

A SHARED
PURPOSE

Create a cohesive climate committed to excellence

Develop an open and welcoming environment that encourages

Uphold a robust performance strategy /track performance against targets
everyone to join and stay in the sport

) . Provide optimum support to ensure all rowers reach their potential
Retain current participants and attract new ones

Assess and improve access to national team pathways
Identify, engage and develop new markets and opportunities

Facilitate a life-long involvement in the sport Engage volunteers, staff and leadership behind the unified strategy

Develop the capability to be a leading National Governing Body
through efficient and effective internal structures and systems
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INDOOR ROWING - DEVELOPMENT STRATEGY BRTISHROWING

Pre 2015 Post 2015

Go Row Indoor
School Games

University Indoor Rowing Series School Games
University Indoor Rowing Series
Traditional approach British Rowing Indoor Championships

Training tool & pathway Fitness sector focus

to on-water rowing Key rowing discipline

On water languagel imagery Researchl insight led

Limited fitness sector engagement Growth via sector collaboration




WHY GO ROW INDOOR? %

BRITISHROWING

The perfect workout

Opportunity to broaden the appeal of
rowing and attract new audiences

Accessible to all

Significant growth potential

Benefits the whole sport

Whether you're a complete
beginner or a rowing pro,

GO ROW INDOOR has something for you. Market intervention needed - British
#GOROWINDOOR Rowing uniquely placed to do this

British Rowing’s indoor Rowing Programme. BRITISHROWING



INDOOR ROWING - THE OPPORTUNITY %

BRITISHROWING




Souros: Indoor ro

INDOOR ROWING - THE EVIDENCE

Segmentation of the Health & Fitness Market — Key Findings and Actions

THE CURRENT LANDSCAPE

Size of the potential indoor rowing market

15.8m
Would consider using
a rowing machine

4in5

have access to a rowing machine

13.3m .

Have used a rowing
machine before

1in4d
gym goers with access to a rowing
machine are using the equipment

raiotior ho OWE mig-2014 populahon estimotes

KEY

Owercome barriers that indoor
MESSAGES

Reinforce benefits, particularly ‘total
rowing is boring and repetitive

body workout’ as a key ‘hook’

KEY STATISTICS TO ADDRESS

S BTV | |,

lin2 4in5 indoor rowers consider themselves
indoor rowers are indoor rowers spend less than  “rowers’ (grows to 1 in 3 among people using
self-taught 30mins on a macdhine

rowing machines for 21+ mins per session)

sepmEntation reseanch [H017]. Sampke definition:1 6-545 in Englan
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FUTURE APPROACH

Six segments were identified in this research, distinguished by their level of motivation
to exercise, how they are motivated (by themselves or others) and competitiveness

Fitness Routine Socially Personal Competitive
Fanatics Driven Motivated

Goal 5eekers Rivals
19%

(3mj)

British Rowing's priority health and fitness
market segments for future targeting

The research highlighted 5 areas for investment by British Rowing and its industry partners

Awareness

Education MNew offers Technology Community

Promoting the Training for Indoor rowing Engaging Tailored content,
benefits of indoor fitness classes that are challenge and resources,

rowing and professionalsand  effective, fun and tracker apps, newsletters,
targeting a broader EYMm EOEers on social, as well as leagues, events, discounts
audience with good technigue eventsand other  equipmentand and more to grow
appropriate and achieving a products to add maore affinity and boost

language/images great workout

fun and variety participation

it Pewe exercized im the last 3 meomths, are 8 orment/former Fy

Further information on Go Row Indoor, British Rowing's new indoor rowing

programme, can be found at www.britishrowing.orgfindoor-rowing,

eisure centre memiser or atbend(ed] pay &5 you o dasses and con't rejt

ot wsing =n iredoor rowine mschine




OUR ROLE IN INDOOR ROWING BR;;;R?;;NG

ROLE VISION OF SUCCESS
Coherence:
Bringing industry Growth in the
partners together number of indoor
rowers and the
Experience: quality of their
Addressing barriers to experience

participation and growth
A generation of

Awareness: indoor rowers that
Providing a collective feel connected to
voicel profile that hasn’t the sport

previously existed



GO ROW INDOOR PROGRAMME >I§

Industry Forum

Operator partnerships
Marketing support/ brand assets
Campaign development

Events & activations

- Events

- Online resources

- Training plans

- Video content creation inc
workout videos

- Industry news

FITNESS —
COMMUNITY
et ResouRees TECHPRODLCTS I pypnERSHlps ANOGAY
CLASS MODELS RESOURCES
- Live Rowing
- School League
- Go Row Indoor App

- School Rowing Review

- 2CV market segmentation

- One:Fifty social media research
- Industry growth tracking

- Industry Accredited Training
- 5 x Master Trainers
- Gym floor & studio class models




Whether you're a complete
beginner or a rowing pro,
GO ROW INDOOR has something for you. stﬁt:

#GOROWINDOOR

British Rowing’s indoor Rowing Programme. BRITISHROWING

GO ROW INDOOR BR;;;RZ:;NG
PROGRAMME UPDATE

2016 - R&D focus

2017 - Team, funding, product
development, pilot projects

2018 - Product roll-out

Develop a sustainable support
structure by 2021



FITNESS PROFESSIONAL TRAINING %

BRITISHROWING

Accredited training for fitness
professionals

Master Trainer Pool trained

GO ROW INDOOR

Workshop Tutor Notes

Ongoing work with multiple
operators

12 Break - 10 mins
13 Go Row Indoor Class Modsis (60 mins)
14 WraplUp
A Banchmark 500m Row (Repaat)
E. Final wrap up
NN 21

IS Industry training partners

I Target groups eg AoC Sport



BRITISHROWING

; i CLASS MODELS P

20 & 30 min class models
45 min studio class model

Downloadable
You Tube workout videos

Significant market interest

n the rowing machine, legs extended but Slow down your movement and hold for five
ur ears. ise one Wi W

hands by yo Raise




GYM OPERATOR OFFER %

BRITISHROWING

REPS & CIMPSA accredited indoor rowing training
workshops for fitness professionals

Fun & effective 20, 30 & 45 min group exercise class models
Indoor rowing challenges & tracker apps
Workout videos, training plans & online content
Marketing materials, brand assets & roll-out support
Ongoing PR & campaign activity

Association with British Rowing



TECH PRODUCTS - LIVE ROWING >|<

®0000 AT&T Wi-Fi & 11:29 AM

Dashboard

FEATURED WORKOUTS

< S Improving the _mdoor rowing
% experience

Tracker App
On-screen simulation

Workouts, challenges & league
ranking options

Free to download




GET STARTED

choose an option
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TECH PRODUCTS - GO ROW INDOOR APP BRITISHRONING

1862.6m

Gamification of indoor rowing

Unique product - broad appeal
across market segments

Perfect “first step into indoor
rowing’ product

App in development for
roll-out in 2018
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ParalympicsGB.

Spirit of the Games: Excellence through

n — how does your sport

Encouraging people to have dedication
to, and enthusiasm for the sport.

Respecting team-mates and

peers throughout the compettion,
exempified during the Olympic and
Paralympic Games.

Advocating honesty and fair piay
throughout the competition structure.

Promoting seif belief and motivation
through Individual aspects of competition.

Achieving more and working as part of
ateam for overall points awards or relay
races. Indoor rowing is the ultimate
team sport

In the kst 200m of a race, being
determined to give it your all until
you cross the finish line.

BRITISHROWING

w&&NNN“NNWNNMWMMMMMNNNNNmmmmmmm

S?“’T L]

ENGLAND

change ;
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[Pty LOTTERY FUNDED Youth SportTrust

What are the benefits of playing your sport?

Indoor rowing s a low Impact way to develop fitness and to stay active. Both individual performance and teamuiork are
prominent throughout the sport. Development of skill, determination, focus, and drive provide reward and feedback
opportunities. Reguiar exercise, fun and camaraderie all contribute to general well-being and good health

Why is it easy to run competitions in your sport?

Onoe schools have st up their indoor rawing machines, indoor rowing compstitions can be run easly using minimal equipment.
It is possible to project real-time racing onto a big screen, providing indoor rowing with a high visual impact; spectators can see
how their teams are: progressing which encourages team spirit and friendly competition.

Priority competitions:

Name of the competition: Go-Race Indoors — Sports Hall Rowing Regatta. The ambition is to have local school/
cluster/area events that provide opportunity for regular competition e.g. mini leagues or
festivals providing round robin opportunities and depth of competition e.g. A/B/C teams
leading to a county final rather than just a one off county event.

Age group: Mals/female/mixed events inlusive of those pupils with a disabillty — secondary age anly.

What levelflocation: The event will be run at school sites. At Level 2 our pricrity will be for young people
achisving greater than 80 per cent gold medal times from Level 1 events.

Who can run it? The event is run preferably by schools with British Rowing support (some free training
courses are available from BR).

How to enter it: Entry is arranged through a local organiser agreed with British Rowing with SGO support

When does it take place? Level 2 local events take place in December/January/February.

Next steps after this competition: Attend County final Level 3 event and onwards to the National Junior Indoor Rowing
Championships (NJIRC). The next progression would be to join a water rowing club.

What should schools do if they want to cater for Years 3 and 42

British Rowing promoates indoor rowing for children in secondary school. For younger children, multi-sport activities improve the
fundamentals of movement which will be useful to all sporting activities in later life. Primary Change4Life is targeted at Years 3
and 4, it adopts a multi-skill approach and undermins the School Games.

Young Leader/Officials courses/qualifications available:

The ‘Junior Indoor Rowing Leaders Award' is available through British Rowing and provides the starting point for further
sports leadership qualifications. The course promotes teaching good technique for the sport and gives advice on how to
run successful events. ‘Indoor Rowing for Young People’ (IR4YP) is another programme offered by British Rowing to
provide training on how to deliver high quality sessions using an indoor rowing machine.
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TECH PRODUCTS - ONLINE SCHOOL LEAGUE

In development

School focus

Closed communities

Aligned to school
rowing strategy



AboutUs / Rio2016 / Shop / Media / Incident Reporting
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Challenges and Events Industry Partners

Industry Partners

We are committed to supporting the growth and development of indoor rowing, working with industry partners to achieve our shared objectives.

o

GO ROW/INDOOR

Whether you're.a complete ‘ i
beginner or a rowing pro, ! .\
GO ROW INDOOR has something for you.

Role of British Rowing Training for Fitness Become a Go Row Indoor Industry Resources
Professionals Club
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Find out more about how Become a British Rowing Find out more about our Industry research, insight,

we canwork withyou. accredited indoor rowing Go Row Indoor Club model future trends and more.
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In-gym resources

Online resources - training
plans, workout videos +++

E-newsletterl
membership offer

Tailored messaging

Social media strategy



WORKOUT VIDEOS BRITT;RZLNG
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BRITISHROWING

City Centre Activations
BRIC

World Games

NJIRC

Regional Events
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Q.. l - tobel' l ﬁl BY NUMBE
than ever but the rowing machines in our gym

havelow utiisationrelative woother it How s iaooniont - PROFILE
n h e grea sh w . ma| S ho si

indoor rowing is becoming increasingly popular
indoor rowing?

Predase Hasen. Great Yarmoutn 168.200 I.a()() i —

ot tr ot et SO lbes -un-

» Follow us on Twitter @SAP

18000 =

1318 years also |
in mndoor rowing as part of the School

It's e, we have seen an increase m the profile of indoor rowing
as more a- 3 more peopie DegIn 10 recogrise It as a great way 10
get £z and stay £t A l=rge oropornon of tramers, including myselt
ne-:ew That the rowing machines are the single most effective
pecsof kt e gym for those looiang for 2 complete body
WOrc-out However, in the Past we Inow That Indoor rowing has
suffer=d from 2 poor image and i=ck of education, resulting in
many gym LSers opting o use other pleces of candio egquipment
when they woskout
For gyms to utibse the mndoor rowing machines they already
Nave, 5 VItal 10 provide STAfT With peofessiong’ sw=inins ax ansas
That correct techniques and exsrcise programe Cym Qwnhet Mosthay Migaline
1 members. Thars why, 2s part of Briush Row *ﬂ
Indoor programme. Master Trainers have been _
=nd aduczte sym nStrcioes w0 haln members
of the indoor rowing machine. British Rowing |
new 20. 30 and 4S-mininte clsss models nsup
warty S
fmign Double Indoor rowing participation aim er
i from @BritishRowing #getfit2017 #getfit a
] #rowing @PromotePR Zgymsession Sgodit &g
i ow. ly/BVId306TeDr

vish Romrg [oins forces wWith Cascer Seseprd LN - mopr g0 g™ 590

-

w»."r; n prc_'n g the nere"s of indoor n
marketpiace, we delieve we can double the
TOWETS IN The NexT BVe y2ars - and creane 3 get

Indoor rowing participation _ |

With a goal to double participation in indoor rowing in the next five

years, British Rowing has appointed Promote PR to help raise the

profile of their new indoor rowing strategy, ‘Go Row Indoor”.
H"—a P,mha..-..-.-.. Direce=s ~F Trmrmation = Britich Roming

— — 1]

: fportfi,rter

participation with effective communicstion
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Industry PR Campaign

Consumer PR Campaign

Industry Awards

Promotional events

ot

Sports / Fitness / Active Leisure



Introducing our

Personal Goal Seekers

MOTIVATIONS TO EXERCISE

@ o chatenge myself
o Exercise whan siming to complete 8
specific sporting event / chalisrge
© Ul competition but not reliant on
others for motivation

. Physical benefits

© Wae 1o o visible / physical results

. Mental benefits

o Looking to relieve stress and tension
=~ wont to feel strong mentally

r4

RESEARCH & ADVOCACY it rtoni

ds o chalk

Proportion Size
15% 2.3m

m tobe n
and opps

FITNESS AND INDOOR ROWING BEHAVIOURS TOP SPORTS PLAYED (past 3 MONTHS)

Thelr exerclse frequency Is
high {second highest of all

sagments) .

Exercise alone or with others; > - 2% % 3% an
internal motivation driven by s i &
upcoming chalienges /everts  IEEEEm. m @ (=] &
oo o a . x

e I Tl www

Few current indooe rowers an

(8%) ~ more Bady 1o be - Running  Growp dicses  Footbell Gym Travwng Swimming  Cycling

124) %) )
lopsad (73%) or non (19%) 129) (130) 124 %) (100} (%8}

WHAT THEY WANT FROM FITNESS PROVISION WHAT STOPS THEM INDOOR ROWING

To be set h‘“ "“;"
them: ves I’
challenges 5 “I's boring” It sroo"
e e g chatengeto repetitive

s o Best ther 8

To track their Social _ “Get benefits |

performance & environment Prefer need from

he
compete Tobocams partofa O" N '»’O'mf other
s Orsrce. activities”

Introducing our
Competitive Rivals

MOTIVATIONS TO EXERCISE

. To compate ag:

= Struggle to have an exerise rouine —
Fraanaily radiant on comgsting with
others for motivation

e

orking nevent [ go;
o Train for sporting events or Hm trying
e gt tornel f bose wsight

feed kke | should
o Enablas ma to sat what |waet and
kmep vy body in deoent shape

.

Proportion Size
4.6m

FITNESS AND INDOOR ROWING BEHAVIOURS TOP SPORTS PLAYED {PasT 2 MoNTsS)

Thair sxarciss fraquancy is

average (vs, other sagments] A% 5%
They prafer to suarciss vwith
others, ratrer than alona
Thix sagrment has lower

- @ b
aezas and confidancs oo tha F_ 'ﬁ Hh ' '
i) L ]

. |0t Y & W

- | |
Cument indoor ronears [ 13%) - ™ Bureing  Bodmanton GymTraning  Footnall Cycling
majority ars bpsed (71%] 1511 [255} [ (1081 [§5i]

%

WHAT THEY WANT FROM FITMESS PROVISION WHAT STOFS THEM INDOOR ROWING

Fleaabality and

with athers varlety

Fangs of ptvtesthey
Tz cangearaunder
cheBenges lives, anmheir tenme
T track their “Warrled
per 2 B about
tompate eq. weiht loszor injuring
£g seengreailts taming ¥ numiser myself*

of cplaries

Market segmentation

Social media research

School Rowing Review

Diversity & Inclusion

ONE/FIFTY Yy srorr

TRUST




GO ROWINDOOR
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Whether you're a complete
beginner or a rowing pro,

GO ROW INDOOR has something for you.

#GOROWINDOOR

British Rowing's indoor Rowing Programme. BRITISHROWING

INDUSTRY FORUM >|<

An opportunity to bring industry
partners together; share research and
insight; discuss and get feedback on
new campaigns, products and
innovations; whilst also informing the
future direction of British Rowing’s
indoor rowing activities.

Industry update workshops
Networking forum
Regular communication
& updates



BRITISHROWING

FOR MORE INFORMATION CONTACT:

Helen Rowbhotham
Director of Innovation
07900 057864
helen.rowbotham@britishrowing.org





