


British Rowing
Modernisation process

Strategic plan 
2015-2024

Innovation Team
established

New products & initiatives 
to broaden the appeal of the 

sport

GO ROW INDOOR – DEVELOPMENT CONTEXT



STRATEGIC OBJECTIVES

CREATE 
AND EMBED 
PATHWAYS 
TO DEVELOP 

TALENT

BE THE LEADING 
ROWING NATION 
AT OLYMPICS & 
PARALYMPICS

MAXIMISE THE 
VALUE OF 

THE SPORT

PULL TOGETHER: 
ONE TEAM WITH 

A SHARED 
PURPOSE

Develop an open and welcoming environment that encourages 
everyone to join and stay in the sport

Retain current participants and attract new ones

Identify, engage and develop new markets and opportunities

Facilitate a life-long involvement in the sport

Establish a cohesive pathway from community sport to 
performance through ‘Performance Foundation’

Align the Talent Pathway to Olympic and Paralympic 
Programmes to ensure continuity

Create a cohesive climate committed to excellence

Uphold a robust performance strategy /track performance against targets

Provide optimum support to ensure all rowers reach their potential

Assess and improve access to national team pathways

Raise the profile of the sport

Enhance existing partnerships and develop new ones

Secure funding to generate new sources of revenue and 
encourage efficiency across the sport

Maintain the status and influence of British Rowing on 
the International stage

Engage volunteers, staff and leadership behind the unified strategy

Develop the capability to be a leading National Governing Body 
through efficient and effective internal structures and systems

GROW THE 
NUMBER OF 
PEOPLE IN 
ROWING



Post 2015

Go Row Indoor

School Games 
University Indoor Rowing Series

British Rowing Indoor Championships

Fitness sector focus

Key rowing discipline

Research/ insight led 

Growth via sector collaboration

INDOOR ROWING – DEVELOPMENT STRATEGY

Pre 2015

School Games
University Indoor Rowing Series

Traditional approach

Training tool & pathway 
to on-water rowing

On water language/ imagery

Limited fitness sector engagement



The perfect workout

Opportunity to broaden the appeal of 
rowing and attract new audiences

Accessible to all

Significant growth potential 

Benefits the whole sport

Market intervention needed - British 
Rowing uniquely placed to do this 

WHY GO ROW INDOOR?



INDOOR ROWING – THE OPPORTUNITY



INDOOR ROWING – THE EVIDENCE



OUR ROLE IN INDOOR ROWING

Coherence:
Bringing industry 
partners together

Experience:
Addressing barriers to 

participation and growth

Awareness:
Providing a collective 

voice/ profile that hasn’t 
previously existed

ROLE VISION OF SUCCESS

Growth in the 
number of indoor 
rowers and the 
quality of their 

experience

A generation of 
indoor rowers that 
feel connected to 

the sport



GO ROW INDOOR PROGRAMME

FITNESS 
PROFESSIONAL 
TRAINING INC

CLASS MODELS
TECH PRODUCTS

FITNESS 
INDUSTRY 

PARTNERSHIPS
RESEARCH AND 

ADVOCACY

- Industry Accredited Training
- 5 x Master Trainers
- Gym floor & studio class models 

- Events
- Online resources
- Training plans
- Video content creation inc

workout videos
- Industry news 

- Live Rowing
- School League
- Go Row Indoor App

- Industry Forum
- Operator partnerships
- Marketing support/ brand assets
- Campaign development
- Events & activations

- School Rowing Review
- 2CV market segmentation

- One:Fifty social media research
- Industry growth tracking

COMMUNITY 
PRODUCTS &    
RESOURCES



2016 - R&D focus

2017 – Team, funding, product 
development, pilot projects

2018 – Product roll-out

Develop a sustainable support 
structure by 2021

GO ROW INDOOR 
PROGRAMME UPDATE



FITNESS PROFESSIONAL TRAINING

Accredited training for fitness 
professionals

Master Trainer Pool trained

Ongoing work with multiple 
operators

Industry training partners

Target groups eg AoC Sport



20 & 30 min class models

45 min studio class model

Downloadable
You Tube workout videos

Significant market interest

CLASS MODELS



GYM OPERATOR OFFER

REPS & CIMPSA accredited indoor rowing training
workshops for fitness professionals

Fun & effective 20, 30 & 45 min group exercise class models

Indoor rowing challenges & tracker apps

Workout videos, training plans & online content

Marketing materials, brand assets & roll-out support

Ongoing PR & campaign activity

Association with British Rowing



Improving the indoor rowing 
experience

Tracker App

On-screen simulation

Workouts, challenges & league 
ranking options

Free to download

TECH PRODUCTS – LIVE ROWING



Gamification of indoor rowing

Unique product - broad appeal 
across market segments

Perfect ‘first step into indoor 
rowing’ product

App in development for 
roll-out in 2018

TECH PRODUCTS – GO ROW INDOOR APP



In development

School focus

Closed communities

Aligned to school 
rowing strategy

TECH PRODUCTS – ONLINE SCHOOL LEAGUE



In-gym resources

Online resources – training 
plans, workout videos +++

E-newsletter/ 
membership offer

Tailored messaging

Social media strategy

COMMUNITY & CONTENT



WORKOUT VIDEOS



City Centre Activations 

BRIC

World Games

NJIRC

Regional Events

EVENTS



Industry PR Campaign

Consumer PR Campaign

Industry Awards

Promotional events

PROFILE 



Market segmentation

Social media research

School Rowing Review

Diversity & Inclusion

RESEARCH & ADVOCACY 



INDUSTRY FORUM

An opportunity to bring industry 
partners together; share research and 
insight; discuss and get feedback on 

new campaigns, products and 
innovations; whilst also informing the 

future direction of British Rowing’s 
indoor rowing activities.

Industry update workshops
+

Networking forum  
+

Regular communication
& updates



FOR MORE INFORMATION CONTACT:

24

Helen Rowbotham
Director of Innovation

07900 057864
helen.rowbotham@britishrowing.org




