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Basis




Olympism

Olympism is a philosophy of life, which places sport at the service of humankind.

Building a better world
VISION through sport

Ensure the uniqueness and the regular celebration of the Olympic Games
Put athletes at the heart of the Olympic Movement

Promote sport and the Olympic values in society, with a focus on young people

Universality
and Solidarity

Autonomy and

Unity in Diversity Good Governance

Sustainability




3 Pillars S

QG

Develop, promote
and protect the Administer sport
Olympic Movement at world level
in their country

o




OS Mission

To organise assistance to NOCs,

In particular those which have

the greatest need of it, in order that
NOCs may fulfil their responsibilities
to the Olympic Movement while
adhering to the 10C strategy.







Key Dates )

p{d 0kl Current programmes’ structure introduced

1985 Quadrennial plans

1984
ey Sel OS office established in Lausanne
1981

1979 Decision to allocated 20% of TV rights to the NOCs

1962

1960-70 More than 50 new NOCs are created
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Structure
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Global Structure

Olympic Solidarity Commission

OS
International ANOC

Office Office
Lausanne,

Switzerland

Africa America Asia Europe
OS Office OS Office OS Office OS Office
ANOCA PASO OCA EOC

Oceania
OS Office
ONOC



ogp  Olympic Solidarity Commission

OS Commission is an IOC commission
with a great degree of autonomy.

All Commission members are nominated
by the IOC President.
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Lausanne Office

Organisational
OS Director

Structure
Pamela VIPOND
OS Deputy Director
Programmes

NOC MANAGEMENT
& KNOWLEDGE PROMOTION OF THE FORUMS &

ATHLETES COACHES

Relations Wlth continents

ASIA / OCA AFRICA / ANOCA AMERICA / PASO OCEANIA / ONOC EUROPE / EOC ANOC

NOC mentoring

selected NOCs of Asia selected NOCs of Africa selected NOCs of America selected NOCs of Oceania selected NOCs of Europe

Technical support services

Tripartite Commission

Headquarters
Human Resources
IT (OSIS)
Communications




Objectives )

QG

-
i7 3 Focus on

NOCs with the
greatest need

%
:

it Ny = Ensure all
; ; ; funds are spent
- in a responsible,
. Increase o | Send >4 transparent and
Promote - assistance for Y, accountable way
Olympic Agenda athletes and support
2020 concepts NOCs in efforts
through advocacy to protect clean
and education athletes

NOCs Individualised
supporting other service offered to
NOCs in their sport NOCs

development
efforts



Programmes

NATIONAL
OLYMPIC
COMMITTEES

F:

World
Programmes

Athletes
Coaches

- TOKYD2 Déﬂ

NOC Management
& Knowledge Sharing

. T
Promotion of the 1l o
Olympic Values 00 Subsidies for

Participation
in Olympic
Games

Forums
& Special Projects

Continental
Programmes

AFRICA

AMERICA
ASIA

EUROPE
OCEANIA
ANOC



Global Partners







Distribution

BROADCAST
RIGHTS

(through
0S)



Circulation S

Rights

OLYMPIC (NOCs’ share)
GAMES
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Budget Evolution

54M
28M
1985-1988 1989-1992 1993-1996 1997-2000 2001-2004 2005-2008 2009-2012 2013-2016 2017-2020




2017-2020 T )
Bu dg ot 206 NOCs

USD 509M

40 sports

USD 210M

World
Programmes



World Programmes

FORUMS &
SPECIAL
PROJECTS

e Forums &
Workshops
» Special

Projects

PROMOTION
OF THE

OLYMPIC VALUES

» Sports Medicine and
Protection of Clean Athletes

* Sustainability in Sport

» Gender Equality & Diversity

« Sport for Social
Development

¢ Olympic Education, Culture

and Legacy

ATHLETES

» Olympic Scholarships for
Athletes — Pyeongchang
2018 & Tokyo 2020

e Team Support Grants

» Continental Athlete
Support Grant

* Youth Olympic Games —
Athlete Preparation

» Athlete Career Transition

» Refugee Athlete
Support

COACHES

* Technical Courses

for Coaches

 Olympic
Scholarships for
Coaches

» Development of

National Sports
System
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ATHLETES




Athletes - Programmes
» Olympic Scholarships for Athletes — PyeongChang 2018 - §

» Olympic Scholarships for Athletes — Tokyo 2020
» Team Support Grant

ELITE
» Continental Athlete Support Grant -~
CONTINENTAL
A
» Youth Olympic Games — Athlete Support YOUTH

Striving for excellence

) Athlete Career Transition at all levels

» Refugee Athlete Support



Scholarships “Tokyo 2020”

Technical and financial assistance for athletes

» Priority to the NOCs with the
greatest needs

» Individual summer Olympic Sports
» Olympic qualifications

» Universality



Continental Athlete Support Grant

Financial assistance for athletes preparing for
Regional and Continental Games

» Specificities for each continent
» Olympic qualifications

» Individual initiatives



YOG — Athlete Support

To support NOCs for their athletes’
preparation and qualification for the

Summer and Winter YOG
(Buenos Aires 2018) + (Lausanne 2020)

1. Identification
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2. YOG qualification

3. YOG preparation e A
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COACHES




Coaches - Programmes

» Technical Courses for Coaches
» Olympic Scholarships for Coaches

» Development of the National
Sports System

HIGH-LEVEL
INDIVIDUAL TRAINING

SHORT-TERM
TRAINING

Qualified coaches
Training strategy



Technical Course for Coaches

» Training at all levels for officially recognised
and active coaches

» IF guidelines

» Regional courses for coaches



Olympic Scholarships for Coaches

High-level education and training in Centres
or Universities for officially recognised and
active coaches

» Sports sciences

» Sports specific




Development of National Sports System

To strengthen the national sports system
and coaching structure

» Action plan on a mid/long term basis
» Technical support from the IF

» Division of the expert’s stay
and management of the
action plan by a local
coordinator
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NOC MANAGEMENT
& KNOWLEDGE
SHARING




NOC Management Programmes

» NOC Administration Development
» National Courses for Sports Administrators

» International Executive Courses
in Sport Management

» NOC Solidarity Exchanges

Knowledge Sharing
A

Strengthening
management structures



Collaboration with FISA

of activities and projects proposed by the NOCs,
In particular:

* Athletes & Coaches scholarships OS
« Nomination of experts for technical courses
« Management of experts’ expenses (per diem & air tickets) '

for the programme of technical courses for coaches
» Technical appraisal of NOC sports development projects




General Procedure

[ NOC
‘1’ National
Request Federation

(scholarship, course)

\/) Olympic Solidarity

International
Federation

Centre
University

Accepted / Refused




AN

OS /FISA YOUTH TRAINING CAMPS
0R®

Special Project %

Budget reserved for 2017-2020: USD320’000.-

7

Budget used in 2017: USD126’627.- for 4 training camps (1 per continent and linked
to YOG Qualification Regatta)

66 countries participated (excl. Oceania)

America: Guatape (COL) — 18-28 May 2017

Europe: Trakai (LTU) — 26 July — 6 August 2017

Africa + Arab countries: Tunis (TUN) — 11-29 October 2017
Asia: Singapore (SGP) — 27 September -14 October 2017
Oceania: Port Villa (VAN) — 15-23 January 2018



Thank you
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Scholarﬁ\s awaraE“ '

Scholarship holders
(from 171 NOCs)

Medals awarded
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662 Scholar~s actlvated so far

e

28 Rowing (USD652'140

oud94
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