
2020 Olympic Qualification –  

Preliminary Scenarios  

These scenarios have been developed with the following considerations and 

assumptions: 

1. The quota allocation from the IOC Executive Board is now confirmed 

at 526 for Tokyo, down 24 from Rio. 

2. AUS and NZL moved to Asia/Oceania Continental Qualification 

Regatta, CAN and USA moved back to Americas Continental 

Qualification Regatta 

3. There should be a clear number of boats that qualify through 

"Excellence" which is defined as boats and rowers that qualify through 

Olympic Qualification regattas that are open to all countries, i.e., 

World Championships and Final Olympic Qualification Regatta. 

"Participation" is defined as boats and rowers that qualify through a 

Continental Olympic Qualification Regatta. 



2020 Olympic Qualification –  

Preliminary Scenarios  

In Scenarios 2, as a proposals, the pair (2-) has been added to the 

Continental Qualification Regatta to offer the shortest sweep boat and 

stimulate sweep rowing in all continents 

 Theoretically, these pairs quota spots are drawn from the singles, 

not the lightweight doubles to keep the lightweight percentages the 

same. 

Analyses include percentages between excellence/ participation,  

sweep/sculling, open /lightweight, etc. 



2020 Olympic Qualification –  

Preliminary  Scenarios  
The scenarios allocate ‘excellence’ places as follows: 

 1a and 2a: The "long" boats (eights, quads and fours) are allocated seven (7) boats 

entries for excellence, the "short" boats are allocated 13 entries for excellence, and 

the rest are for participation. 

 1b and 2b: the longest boat of each discipline (eights for sweep, quads for sculling) 

are allocated seven entries each for excellence, the fours are allocated ten entries for 

excellence and the pairs, doubles and singles are allocated 13 entries for excellence 

and the rest are for participation. 

 1c and 2c: the longest boat of each discipline (eights for sweep, quads for sculling) 

are allocated seven for excellence, the other boats for each discipline are allocated 

13 entries for excellence and the rest are for participation. 

 1d: the eights are allocated seven entries each for excellence, the fours and quads 

are allocated ten entries for excellence and the pairs, doubles and singles are 

allocated 13 entries for excellence and the rest are for participation. 

 2d: the longest boats of each discipline (8+, 4x) are allocated 7 boats, the fours 10, 

the pairs 12, the short boats 13 and the rest for participation. 

 



2020 Olympic Qualification –  

Preliminary Scenarios  

These Excellence principles should then be checked against the percentages 

for boats and rowers for Excellence / Participation established in the past: 

• The balance between "Excellence" qualification spots and "Participation" spots for Rio 

2016 was the following: 

Boats 70% "Excellence", 30% "Participation 

Rowers: 85% Excellence, 15% Participation 

• The scenarios deliver the following ratios (Excellence/Participation %): 

Scenario 1a  Boats     65/35  Rowers 80/20 

Scenario 1b  Boats     71/29 Rowers 84/16 

Scenario 1c  Boats     77/23 Rowers 89/11 

 Scenario 1d  Boats  77/23  Rowers 89/11 

Scenario 2a  Boats     66/34 Rowers 80/20 

Scenario 2b  Boats     72/28 Rowers 84/16 

Scenario 2c  Boats     79/21 Rowers 89/11 

Scenario 2d  Boats     71/29 Rowers 84/16 



2016 Olympic Qualification Scenario (Rio) –  
with the W4- replacing the LM4-  



2020 Olympic Qualification – Preliminary Scenario 1a  

Excellence/Participation (%): Boats 65/35, Rowers 80/20 



2020 Olympic Qualification - Preliminary Scenario 1b  

Excellence/Participation (%): Boats 71/29, Rowers 84/16 



2020 Olympic Qualification – Preliminary Scenario 1c  

Excellence/Participation (%): Boats 77/23, Rowers 89/11 



World 

Champs

Asia/Oceania 

(+AUS, NZL) 
Africa

Americas 

(+CAN,USA)
European

Host Nation 

Places

Tripartite 

Places
Final OQR

Total 

Boats

Total 

Rowers

Men Excellence 77% 158 468 89%

M1x 13 5 3 5 3 1 2 32 32 Participation 23% 48 58 11%

M2- 11 2 13 26 Total 100% 206 526 100%

M2x 11 2 13 26

M4- 8 2 10 40

M4x 8 2 10 40

M8+ 5 2 7 63 Sculling boats Sweep boats Sculling seats Sweep seats

Men LWT Men 73 30 134 129

LM2x 13 1 1 1 2 18 36 Women 73 30 134 129

Total Men Boats 69 6 4 6 5 1 2 10 103 263 Total 146 60 268 258

Women

W1x 13 5 3 5 3 1 2 32 32

W2- 11 2 13 26

W2x 11 2 13 26 Open Seats LWT Seats Open Seat % LWT Seat %

W4- 8 2 10 40 Male 227 36 43.16 6.84

W4x 8 2 10 40 Female 227 36 43.16 6.84

W8+ 5 2 7 63 Total 454 72 86.31 13.69

Women LWT

LW2x 13 1 1 1 2 18 36

Total Women Boats 69 6 4 6 5 1 2 10 103 263 Possible Sub-Scenarios

TOTAL  206 526 2d1 2d2 2d3

Excellence 158 468 1x 33 29 35

Participation 48 58 L2x 22 24 21

Lightweight Analysis

2020 Olympic Qualification Scenarios

Qualification Scenario 1d

526 Quota, with Excellence at 7 entries in the 8+, 10 in the fours and quads and 13 in the pairs, doubles and singles

Boat Rower

Seat/boat Analysis

2020 Olympic Qualification – Preliminary Scenario 1d  

Excellence/Participation (%): Boats 77/23, Rowers 89/11 



2020 Olympic Qualification – Preliminary Scenario 2a  

Excellence/Participation (%): Boats 66/34, Rowers 80/20 



2020 Olympic Qualification – Preliminary Scenario 2b  

Excellence/Participation (%): Boats 72/28, Rowers 84/16 



2020 Olympic Qualification - Preliminary Scenario 2c  

Excellence/Participation (%): Boats 79/21, Rowers 89/11 



2020 Olympic Qualification – Preliminary Scenario 2d  

Excellence/Participation (%): Boats 71/29, Rowers 84/16 


