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Agenda 

1.       Welcome 
2.       FISA and the Olympic Movement 

a.       Context and background: Agenda 2020  
b.      Future of Rowing and FISA’s positioning: process 
c.       Rowing event programmes: principles 

3.       Statute and Rule changes : 2017 Extraordinary Congress 
 a. Statutes (Governance) 
 b. Rules of Racing 
4.       2015 FISA Ordinary Congress 
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1. FISA and the OLYMPIC MOVEMENT 



What is at stake? 

Rowing Olympic 
Programme 



Context  

• Universality 
• Gender Equality 
• Attractiveness 

Olympic 
Report 

• Events 
• Athletes 
• Sustainability 
• Costs 

Agenda 
2020 

Council 

Commissions 

NFs 

Sept 2013 

Dec 2014 



Context 

Olympic Games 

World Championships 
Junior – Under23 – Senior - Coastal 

Elite – University – Indoor – Sprint – Iconic – Leisure – 
Para-Rowing  

Rowers – Coaches – Officials /  
Fans – Followers – Families / Clubs – Universities  / 

Media - Partners - Broadcasters /  
Organising Committees – Governments and Authorities 



AGENDA 2020 
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•  R3 
•  R4 / R5 
•  R6 / R7 / R8 
• R14 / R15 / R16 / 

R17 / R18 
• R19 
• R20 / R21 / R22 / 

R23 / R24 
• R26 
• R28 / R29 
• R30 / R31 / R32 
•  R33 / R34 / R35 / 

R36 
•  R37 / R39 / R40 

IOC Agenda 2020 

 Costs 

 Olympic 
Programme 

 Gender 
Balance 



IOC Agenda 2020 



Approach and process 



Rule 37  
Olympic Games 

Boat Classes 

Rowing and Olympic History 

1st time LWT 
at the OG 
Regatta 

1993 FISA 
Extraordinary 

Congress 

550 rowers 
8/6 events 
60/40 % M/F 

550 rowers 
8/6 events 
64/36 % M/F 

1st time 
Women at the 

OG Regatta 

? rowers 
?/? events 
?/? % M/F 

RIO16 Qualification 
System 

550 rowers 
8/6 events 
64/36 % M/F 

2017 FISA 
Extraordinary 

Congress 

557 rowers 
8/6 events 
65/35 % M/F 

545 rowers 
8/6 events 
66/34 % M/F 

624 rowers 
8/6 events 
69/31 % M/F 

602 rowers 
8/6 events 
66/34 % M/F 

319 rowers 
8/6 events 
57/43 % M/F 



Approach 

1. Sport Review 
2. Define the EVENT PROGRAMME Principles 
3. From the principles to the programmes 



2016 2015                   2017 

Event Programme Process 

Sept 
2017 

IOC Executive Booard  
2020 Olympic 

Programme / Events  
Final Decision 

Feb 
2017 

Extraordinary 
Congress 

Aug 
2016 

Ordinary 
Congress 

Championships 
Prograame 

Rule 36 

NFs  
Conference 

Sept 
2015 

Ordinary 
Congress 

NFs  
Conference 

NFs  
Conference 

Mar 15 
 London 

July 15 
Lucerne 

Mar 16 
London 

 Context and 
Process  Draft Principles  Key Principles  Draft 

Programmes  Programmes 

NFs  
Conference 

NFs  
Conference 

Olympic 
Programme 

Rule 37 



IOC Agenda 2020 
FISA 

Sept13 Feb14 Sept14 Dec14 Mar15 Sep15 mars-16 Aug16 Feb17 Aug 20

Agenda 2020 Implementation

IOC Session
Buenos Aires

Agenda 2020

President 
Election

FISA 
Congress

FISA Congress FISA Ext 
Congress

ERMB

ARF

FASA

Council NFs 
Conference

FISA StrategicPlan

OQS

IOC Session
Sochi

IOC Ext Session
Monaco

Olympic 
Programme 

Rule 35

FISA Congress

NFs 
Conference

Congress 
2015

FINAL 
PROPOSAL

DRAFT 
PROPOSAL

FIRST 
PROPOSALS

Congress
2016

Council

Ext 
Congress

2017
FINAL 

DECISION

NFs 
Conference



Rowing Event Principles 



Rowing Event principles 

1.Regatta Structure 
 

a. Race Distance 
 
b. Number of Lanes 
 
c. Venue requirements 
 
d. Number of Final Days 
 
e. Number of Days  
 

Should Olympic Rowing remain an endurance 
sport? 
What is the minimum race distance to match 
the endurance profile of the sport? 
Does the race distance match the endurance 
profile of the sport? 



Events principles 

1.Regatta Structure 
 

a. Race Distance 
 

b. Number of Lanes 
 

c. Venue requirements 
 

d. Number of Final Days 
 

e. Number of Days  
 

2. Racing Structure 
 

a. Balance of long and short boats 
 

b. Balance of sculling and sweep rowing 
 

c. Balance of heavyweight and lightweight 
 



1.Regatta Structure 
 

a. Race Distance 
 
b. Number of Days 
 
c. Number of Final Days 
 
d. Number of Lanes 
 
e. Venue requirements 
 

Events principles 

2. Racing Structure 
 

a. Balance of long and short boats 
 

b. Balance of sculling and sweep rowing 
 

c. Balance of heavyweight and lightweight 
 

 
3. Excellence vs. Universality 

 



1.Regatta Structure 
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d. Number of Lanes 
 
e. Venue requirements 
 

Events principles 

2. Racing Structure 
 

a. Balance of long and short boats 
 

b. Balance of sculling and sweep rowing 
 

c. Balance of heavyweight and lightweight 
 

 
3. Excellence vs. Universality 

 
 

4. Gender Balance 
 



1.Regatta Structure 
 

a. Race Distance 
 
b. Number of Days 
 
c. Number of Final Days 
 
d. Number of Lanes 
 
e. Venue requirements 
 

Events principles 

2. Racing Structure 
 

a. Balance of long and short boats 
 

b. Balance of sculling and sweep rowing 
 

c. Balance of heavyweight and lightweight 
 

 
3. Excellence vs. Universality 

 
 

4. Gender Balance 
 

 
5. Inclusiveness 

 
6. Integrity/rowing values                

 
7. Spectator Experience 

               
8. Televisibility 

 
9. Variety 

 



2. Statute and Rule Changes 
a. Governance Working Group 



Is the current structure of FISA still appropriate 
to deliver our goals? 

Governance Working Group 



FISA GWG – Terms of Reference 



• 3-level structure 
• Membership and duties 
 Council  
 Executive Committee 

• Continental representation 
• Elections 
• Good Governance Principles 

Governance Working Group 



3. Statute and Rule Changes 
b. Rules Working Group 



4.       2015 FISA Ordinary Congress 
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