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2014 FISA Ordinary Congress 
 

Amsterdam, The Netherlands 
Monday, 1 September 2014

Agenda

1.	 Opening of the session � 5

2.	 �Identification of the delegates and confirmation of their authority � 6

3.	 �Appointment of scrutineers for the period of Congress � 6

4.	 Approval of the minutes of the 2013 Ordinary Congress� 6

5.	 �President’s report and reports of the Executive Committee Members� 6

6.	 �Reports of the Chairs of the Specialist Commissions� 7

7.	 �Reports of the Continental Representatives� 7

8.	 �Accounts, financial report and auditors’ report � 7

9.	 �Approval of 2013 Accounts� 7

10.	 �Determination of entrance fee and annual subscription � 8

11.	Budget for 2015� 8

12.	 �Reports on future FISA Events and Olympic regattas� 8

13.	 �Place and date of the 2015 Ordinary Congress� 8

14.	 �Attribution of future FISA Events in accordance with Rule 6� 8

15.	 �Reports on applications for affiliation and voting consequent thereon� 9

16.	 �Reconsideration or Confirmation of decisions (ref. Art. 30) taken by the Council in 
accordance with the provisions of paragraph 4 of Art. 44 or by the Executive Committee in 
accordance with the provisions of paragraph 3 of Art. 50� 9

17.	 �Council Elections in accordance with Articles 39� 9

18.	 �Specific Proposals from the Member Federations, the Council or the Executive Committee� 10

19.	 �Other Items proposed by Member Federations, the Council or the Executive Committee� 10

20.	 �Report of the Development Programme� 10

21.	Any other business� 10

22.	Closing� 11
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1. Opening of the session 

FISA President Jean-Christophe Rolland 
declared the Congress open and greeted the 
delegates. He noted that the delegates might 
see some changes in how the Congress is led 
as it was his first as President of FISA. He wel-
comed FISA Honorary President Denis Oswald 
who stepped down as president one month 
earlier in Lucerne. Denis has accepted to 
continue to offer his advice and support 
whenever we ask. He congratulated John 
Coates, FISA Continental Representative for 
Oceania, on his election as IOC Vice President 
at the 2013 IOC session in Buenos Aires. He 
mentioned that Anita DeFrantz, former Vice 
President of FISA, had been elected to the IOC 
Executive Board. 

Referring to the 2014 World Rowing 
Championships just completed, the President 
congratulated the athletes for the fantastic 
competition and continued “Some sports have 
judges, some sports have time trials - some-
times in significantly changing conditions – but 
in rowing we want the results to be based only 
on the performance of the athletes; no judges 
but a finish line, same materials for all and access 
to the same technology. This is in our DNA and 
we are very concerned when the external condi-
tions create unfairness.

After a few tricky experiences in the past we 
have developed specific rules and set up a 
dedicated fairness committee to try to miti-
gate the consequences of tricky conditions. 
I think you will all agree that we have made great 
progress in how we deal with challenging wind 
conditions and fairness. Whatever we can do 
however mitigating the consequences doesn’t 
mean completely eliminating the unfairness in 
adverse situations. We had to face changing and 
tough conditions this week. In the end, as you 
know, despite using all the information we have, 

the science we have, the experience we have, 
and trying to make the best decision possible - 
the decisions we make have to be what is most 
reasonable in the circumstances.

Let me say that I feel deeply for the athletes who 
have been affected this week. I can also under-
stand their frustration. Do not forget that we, 
in FISA, are all former athletes -we have this in 
our souls - we understand the work that athletes 
and coaches and you have done to get to the 
Championships. We understand the importance 
of our decisions in terms of the effect these de-
cisions have on all of you. But we are an outdoor 
sport and there will always be variables. We will 
continue to manage them to the best of our 
ability- with integrity and fairness - always with 
the interests of our athletes, our coaches and 
you in mind. 

We have been very transparent with the process 
and have communicated closely with the Teams 
all the elements, and have explained the deci-
sions. I would like to thank the federations, all of 
you, for your understanding that our decisions 
are made with the best interest of our athletes 
and rowing as a whole - not just one crew - not 
just one event. I am proud, in particular, of how 
most athletes handled themselves, how, in large 
part, you handled yourselves- in these tough 
conditions- it is an example of great sportsman-
ship and class - and truly a great reflection on 
our sport.”

The President thanked the Organising 
Committee for their excellent organisation of 
the Championships and, especially, for their 
treatment of all stakeholders which is criti-
cal. He expressed his thanks to Gerrit-Jan 
Eggenkamp and Henk-Jan Zwolle for their 
excellent organisation of the championships 
and preparation of the Congress. 

In the memory of recently deceased rowing 
friends and colleagues, the President then 
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asked the delegates to observe a moment of 
silence. He mentioned the names of the fol-
lowing persons:

Fernando Gomez (MEX)
Daniel Gomez (MEX)
Igor Grinko (UKR)
Allen Rosenberg (USA)
Alain Marey (FRA)
Yvon Petit (FRA)
Yves Delacour (FRA)
Urs Kaufmann (SUI)

The President then invited the President of 
the Dutch Rowing Federation, Frans Cornelis, 
who made a short speech thanking the volun-
teers all over the country.

The President provided general information 
about the organisation of the Congress. He 
reminded the delegates that they should feel 
free to speak but asked that they be as concise 
as possible. There were no questions regard-
ing the course of the Congress or the Agenda 
for the Congress. 

2. �Identification of the delegates and 
confirmation of their authority 

The Executive Director Matt Smith made the 
roll call. He then informed the delegates that, 
at that point, there were 51 federations rep-
resented, 45 entitled to three votes and 7 en-
titled to one vote making a total of 142 votes. 
Therefore, 72 votes would be necessary for a 
clear majority if everyone voted. A list of those 
present is annexed to these minutes.

3. �Appointment of scrutineers for 
the period of Congress 

The Congress unanimously accepted the 
President’s proposal that the following indi-
viduals serve as scrutineers for this congress:

Gwenda Stevens (BEL)
Dag Danzglock (GER)
Mike Walker (CAN)

4.� Approval of the minutes of the 2013 
Ordinary Congress

The President reminded the delegates that 
they were asked to submit any comments to 
the above mentioned minutes in advance of 
this Congress. No comments had been re-
ceived but he invited the delegates to make 
comments if they wished. 

As there were no remarks, the President 
considered the minutes of the 2013 Ordinary 
Congress as approved unanimously.

5. �President’s report and reports of 
the Executive Committee Members

As the period refers to 2013, the President’s 
report has been written by then FISA President 
Denis Oswald who was given the floor to make 
additional comments. Denis Oswald com-
mented on the nice handover ceremony a few 
weeks ago in Lucerne which was a wonderful 
surprise for him. He offered his continued sup-
port for the new President.

For the other members of the Executive 
Committee there were no additional com-
ments. There were no questions about the re-
ports. The President considered these reports 
were approved unanimously.
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6. �Reports of the Chairs of the 
Specialist Commissions

The Chairs of the Commissions had no ad-
ditional comments to add to their written 
reports, except for the following:

•	 John Boultbee, Chair of the Competitive 
Rowing Commission, announced that 
the 2014 Coaches Conference will take 
place in Rio de Janeiro, Brazil.

•	 Fay Ho, Chair of the Para-Rowing 
Commission, reported on the Agitos 
Foundation funded training camp 
next May in Gavirate, Italy to develop 
Para-Rowing.

•	 Guin Batten, Chair of the Rowing for All 
Commission, reported that the 2015 
Coastal Championships would take 
place in November 2015 in Lima, Peru.

•	 Tricia Smith, Vice President, took the 
opportunity to introduce the new chair 
of the Women’s Cross Commission 
Jacomine Ravensbergen. 

There were no other comments or ques-
tions and the President asked the delegates 
if he could consider the reports approved and 
asked if there were any who disagreed. No 
delegates disagreed and the reports were 
considered as approved.

7. �Reports of the Continental 
Representatives

The President announced that the Continental 
Representatives had no additional comments 
to their reports. As the delegates had no fur-
ther questions, he considered that the reports 
were approved unanimously.

8. �Accounts, financial report and 
auditors’ report 

Mike Williams, the Treasurer, presented the 
accounts of FISA including the financial report 
and the report by PriceWaterhouseCoopers, 
the independent auditors. The Treasurer 
directed the delegates to the detailed expla-
nations in the Agenda Papers but repeated 
that the surplus of CHF 479,248 for the year 
2013 was better than the expected balanced 
budget. There was a charge for exchange 
rate loss of CHF 64,372 and a large charge of 
CHF 376,062 as a provision for the possible 
unrealised loss in the value of marketable se-
curities which is required by accounting rules. 
There was a higher than anticipated income 
from the television rights for the London 
2012 Olympic Games and the Executive 
Committee created a permanent reserve of 
CHF 5,000,000 for future security.

He continued by mentioning that the expen-
ditures for 2014 were progressing in line with 
the revised 2014 budget, found in the mid-
dle column of page 61 in the English Agenda 
Papers, but that it was too early to make 
judgements.

He thanked the FISA staff for the good work in 
maintaining costs and preparing the accounts. 
The President asked if there were any ques-
tions for the Treasurer. There were none.

9. �Approval of 2013 Accounts

The accounts as presented were approved by 
the delegates in a show of voting cards and 
they approved unanimously.
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10. �Determination of entrance fee and 
annual subscription 

No change had been proposed by the Council 
and the delegates did not disagree. 

11. Budget for 2015

The Treasurer presented the budget for 2015. 
The President asked if there were any ques-
tions and there were none. He then asked 
for and received unanimous approval for the 
2015 budget. 

12. �Reports on future FISA Events and 
Olympic regattas

The Executive Director informed the del-
egates that the organizing committees for 
events for the coming two years have distrib-
uted their bulletins to the delegates. He intro-
duced the Director of the 2015 World Rowing 
Championships in Aiguebelette, France, Remy 
Charmetant who made a presentation to the 
delegates with relevant information about 
these championships. He next introduced 
Rodrigo Garcia, Sport Director of the Rio 2016 
Organising Committee and Colleen Orsmond, 
rowing competition manager, who combined 
on a presentation about Rio 2015 and 2016. 
Otherwise, all relevant information for all 
upcoming events is available in the bulletins 
and on the websites of FISA and the organising 
committees.

The President took the opportunity to intro-
duce the Council’s proposed 2016 Olympic 
regatta schedule which included four days of fi-
nals but is slightly different from London. There 
are two finals on day five with attractive semi-
finals then four finals on day six, day seven and 
day eight. The Olympic regatta will end with the 
eights on day eight. This has been submitted to 
the IOC in accordance with their deadline.

13. �Place and date of the 2015 
Ordinary Congress

The President proposed that the 2015 
Ordinary Congress would take place on 
Monday, 7 September 2015 in Chambery, 
France following the 2015 World Rowing 
Championships. There were no other propos-
als and the President considered this to be 
approved by the delegates.

14. �Attribution of future FISA Events 
in accordance with Rule 6

The President asked Mike Tanner to lead this 
subject and he explained the full bidding pro-
cess first. He then summarised key features of 
the bids for the 2016 and 2017 World Rowing 
Under 23 Championships.

Attribution of the 2016 World Rowing Under 
23 Championships – There were no bidders 
for this event so FISA went to the Rotterdam 
Organising Committee and the Dutch Rowing 
Federation with the idea of combining this 
event with the 2016 World Rowing Senior and 
Junior Championships. This has been circulated 
to the NFs for comments two times already 
leading to a programme of seven and a half 
days; each event would have five days. The 
dates were also submitted to the national fed-
erations the preference was after the Olympic 
Games. FISA and the Dutch Federation are still 
working on the final details but the Council has 
approved the technical details of the bid. The 
President asked Mike Tanner to explain the 
background. He indicated that the prevailing 
wind is tail with average speeds of 4 to 6 metres 
per second. All aspects of the venue have been 
constructed according to FISA standards.

The President asked for a vote to grant the 
Council to attribute the championships 
subject to final negotiations with the Dutch 
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federation. A vote by show of cards was taken. 
There was a large majority in favour with no 
objections, and two federations abstained.

Attribution of the 2017 World Rowing Under 
23 Championships – Mike Tanner present-
ed the technical aspects of the bid of the 
Bulgarian Federation for Plovdiv. The Council 
is satisfied that the conditions are according 
to FISA standards and recommended ap-
proval. Matt Smith mentioned that this is the 
proposal for the Plovdiv test event ahead of 
the 2018 World Rowing Championships. The 
President asked for a vote to attribute the 
event to Plovdiv and the Bulgarian Federation. 
The delegates approved unanimously.

15. �Reports on applications 
for affiliation and voting 
consequent thereon

There were no applications for new membership.

16. �Reconsideration or Confirmation 
of decisions (ref. Art. 30) taken by 
the Council in accordance with the 
provisions of paragraph 4 of Art. 44 
or by the Executive Committee in 
accordance with the provisions of 
paragraph 3 of Art. 50

No requests had been received at the deadline.

17. �Council Elections in accordance 
with Articles 39

Elections were held for the following positions:

a.	 Chair of the Competitive Rowing 
Commission

The President of the Australian Rowing 
Federation Colin Smith was given the floor 
to present the candidacy of John Boultbee. 

The Chairman of British Rowing 
Annamarie Phelps presented the candi-
dacy of Rosie Mayglothling. The result of the 
voting was:

	 John Boultbee (AUS) – 	63 votes
	 Rosie Mayglothling (GBR) – 71 votes
	 Irregular ballots – 5 votes
	 Blank ballots – 3 votes

Rosie Mayglothling was elected to a four-year 
term to commence on 1 January 2015.

The president recognised the very long career 
of John Boultbee as a key member of FISA and 
thanked him.

b.	 Chair of the Events Commission

Mike Tanner (HKG) was the only candidate and 
was elected by acclamation to a further four-
year term.

c.	 Chair of the Events Promotion 
Commission

Pat Lambert (BEL) was the only candidate and 
was elected by acclamation to a further four-
year term.

d.	 Chair of the Masters Rowing Commission

Tone Pahle (NOR) was the only candidate and 
was elected by acclamation to a further four-
year term.

e.	 Chair of the Para-Rowing Commission

Fay Ho (HKG) was the only candidate and 
was elected by acclamation to a further 
four-year term.

f.	 Chair of the Umpiring Commission

Patrick Rombaut (BEL) was the only candidate 
and was elected by acclamation to a further 
four-year term.

g.	 Chair of the Women’s Rowing Commission

Jacomine Ravensbergen (NED) was the only 
candidate and was elected by acclamation to a 
further four-year term.
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18. �Specific Proposals from the 
Member Federations, the Council 
or the Executive Committee

There were no specific proposals received.

19. �Other Items proposed by Member 
Federations, the Council or 
the Executive Committee

The British Federation had proposed an exten-
sion deadline to comply with the rule concern-
ing the maximum length of a four (paragraph 2 
of Bye-Law to Rule 39) until 2017. Paul Fuchs, 
Chair of the Equipment and Technology 
Commission announced that the FISA Council 
has suspended this bye-law until further 
notice so that further research can take place 
and information can be obtained.

20. �Report of the Development 
Programme

The report was submitted in the Agenda 
papers. The President asked for any ques-
tions from the delegates on this report. There 
were no questions and he considered the 
report approved.

21. Any other business

a.	 2015 World Anti-Doping Code – 
Dr. Alain Lacoste, Chair of the Sport 
Medicine Commission, presented informa-
tion on the update in the above mentioned 
code. FISA would publish its updated Anti-
Doping rules soon but reminded the del-
egates that NFs are also required to update 
their rules from 1 January 2015.

b.	 New Technologies – Paul Fuchs explained 
that the new electronic devices that are 
entering the market and entering the boats 
are constantly increasing in complexity. 

The Council is concerned about the impact 
of the ever evolving new technologies of 
this new equipment being carried in the 
boat during racing. Consideration is now 
being given to freezing the complexity of 
equipment that a crew would be allowed to 
carry in a boat during a race.

c.	 2019 World Rowing Championships – 
Colin Smith (AUS) asked if FISA would 
declare the bidding cities for these cham-
pionships. Matt Smith responded that 
the national federations would be free to 
announce themselves but that some had 
requested time to finalise their discus-
sions with their governments. The Czech 
Federation had already announced the in-
terest of bidding with the venue of Racice. 
The Austrian Federation confirmed the in-
terest of Linz/Ottensheim. The Australian 
Federation confirmed the interest of 
Sydney. The German Federation confirmed 
the interest of Hamburg. 

d.	 Strategic Session – The President started 
a special session dedicated to updat-
ing the delegates on the latest develop-
ments in the Olympic movement and, in 
particular, the impact of the IOC Olympic 
programme commission report which 
highlighted the need for more universality 
and gender equity. This analysis impacted 
the Council’s decision-making on the 
2016 Olympic Qualification system. He 
also mentioned the IOC’s Agenda 2020, 
IOC president Thomas Bach’s initiative 
to help the Olympic Games adapt to the 
current context. 

Then Matt Smith made a general review 
on the latest draft FISA Strategic Plan 
which was available for further com-
ments from the national federations. 
Then Guin Batten presented the Islands 
project to help develop coastal rowing 
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on islands in the Caribbean and Oceania. 
She was followed by a presentation from 
Jacomine Ravensbergen on the progress 
with the women’s development project. 
Finally, Matt Smith presented information 
on the next step in the relationship with 
WWF, FISA’s strategic alliance partner 
for the environment, which is a project to 
gather the world’s leaders in water research 
and science along with a rowing centre 
in Zambia. This project will be launched 
in 2015. 

22. Closing

The President thanked the delegates for their 
excellent co-operation. He also expressed his 
gratitude to the Dutch Rowing Federation and 
the Amsterdam Organising Committee for 
their excellent organisation of the Congress. 
He also thanked Matt Smith and the FISA staff 
for their preparation of the Agenda Papers. He 
also thanked the interpreters for their excel-
lent work.

He declared the 2014 FISA Ordinary Congress 
closed at 12:40 hrs.

Jean-Christophe ROLLAND, President

Matt SMITH, Executive Director



12



13



14



15



16



17



18



19



20



21



22



23



24



25



26



27



28



29


	1. Opening of the session 
	2. �Identification of the delegates and confirmation of their authority 
	3. �Appointment of scrutineers for the period of Congress 
	4.� Approval of the minutes of the 2013 Ordinary Congress
	5. �President’s report and reports of the Executive Committee Members
	6. �Reports of the Chairs of the Specialist Commissions
	7. �Reports of the Continental Representatives
	8. �Accounts, financial report and auditors’ report 
	9. �Approval of 2013 Accounts
	10. �Determination of entrance fee and annual subscription 
	11. Budget for 2015
	12. �Reports on future FISA Events and Olympic regattas
	13. �Place and date of the 2015 Ordinary Congress
	14. �Attribution of future FISA Events in accordance with Rule 6
	15. �Reports on applications for affiliation and voting consequent thereon
	16. �Reconsideration or Confirmation of decisions (ref. Art. 30) taken by the Council in accordance with the provisions of paragraph 4 of Art. 44 or by the Executive Committee in accordance with the provisions of paragraph 4 of Art. 50
	17. �Council Elections in accordance with Articles 39
	18. �Specific Proposals from the Member Federations, the Council or the Executive Committee
	19. �Other Items proposed by Member Federations, the Council or the Executive Committee
	20. �Report of the Development Programme
	21. Any other business
	22. Closing

