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AGENDA

Welcome — Jean-Christophe Rolland, FISA President

Theme 1 — Rowing and the Olympic Movement [context outside FISA]
Update on changes in the Olympic Movement — Programme Commission Report and

Agenda 2020

Review of the I0C’s “Agenda 2020” and those that impact on Rowing / FISA
Presentation by Kit McConnell, IOC Sport Director
Summary of FISA’s responses to IOC’s Agenda 2020

Coffee Break

Theme 2 — Moving Forward with a Strategic Plan (How FISA is attacking with these issues)
Presentation of FISA Strategic Plan and FISA Updates
Review of outcomes from the Amsterdam National Federations Meeting
Presentation of update on Development by Continent (link to 2014 JCM)
Presentation of FISA’s Strategic Projects

= Equality — Women’s Development Project
= Universality - Coastal Rowing — Islands Project
= Environment — Kafue River and Rowing Centre

Lunch Break — offered by FISA
Theme 3 — Group Discussions “How can all of us work to attack these problems”

What is your NF doing now to help with international universality?

What is your NF doing with your clubs to develop nationally?

What is your NF doing now to help with international women’s development?
What is your NF doing with your clubs to develop women rowing nationally?
What is your NF doing to help with the environment?
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Reports by groups

Summary and Conclusions



