
Opening Session 



If we do not address these challenges here and now we 
will be hit by them very soon.  
If we do not drive these changes ourselves, others will 
drive us to them.  
We want to be the leaders of change, not the object of 
change.  



Context  

WHY ARE WE HERE? 



Agenda 

8:30 Plenary session: Rowing and the Olympic Games 
• FISA and the Olympic Movement: context and challenges 
• Agenda 2020 
• IOC perspective and vision  

10:30 Break 
11:00 FISA Strategic Plan and Projects 
13:00 Lunch 
14:15 Working Groups: all mobilised to address the challenges. 
15:30 Restitution 
16:00 Conclusion 
16:30 Conference ends 
  



2. Olympic Movement Update 
 



Context  

Council 

Commissions 

NFs 



Parcours Ambition Internationale 
Paris, CNOSF le 14 mai 2014 

Olympic Programme Commission Re  

• Each of the 28 Sports on the 
2016 Olympic Programme 

• 39 Criteria (approved by the 
IOC Session in Durban in 2011 
o Participation 

 Universality 
 Women 

o Popularity 
 General Public 
 Spectators 
 TV 
 Internet 
 Press 

o Governance 
o Athletes 
o Development 



60% / 40% 
  M   /   F 



Context  

• Universality 
• Gender Equality 
• Attractiveness 

Olympic 
Report 

• Events 
• Athletes 
• Sustainability 
• Costs 

Agenda 
2020 

Council 

Commissions 

NFs 

Sept 2013 

Dec 2014 



If we do not address these challenges here and now we will be hit 
by them very soon. If we do not drive these changes ourselves 
others will drive us to them. We want to be the leaders of change, 
not the object of change.  

To change or to be changed, that is the question.  

We need to change because sport today is too important in 
society to ignore the rest of society. We are not living on an 
island, we are living in the middle of a modern, diverse, digital 
society.  

Each edition has to be different. Each edition has to 
be an authentic reflection of the cultural, social, 
environmental, sports background of the host.  

With the Olympic Agenda 2020 we promote 
and support this diversity by creating more 
flexibility, more flexibility for the organisation 
and the programme of the Olympic Games.  

IOC Agenda 2020 



Context  

• Universality 
• Gender Equality 
• Attractiveness 

Olympic 
Report 

• Events 
• Athletes 
• Sustainability 
• Costs 

Agenda 
2020 

Council 

Commissions 

NFs 

Sept 2013 

Dec 2014 



IOC Agenda 2020 



IOC Agenda 2020 



IOC Agenda 2020 



IOC Agenda 2020 



Agenda 2020 

• 43’500 emails 
• 1’200 ideas 

• 14 Working Groups 
 

20 + 20 
Recommendations 

IOC Agenda 2020 



1. IOC Agenda 2020 

• Key dimensions: 
 Flexibility 
Costs 
 Sustainability and Legacy 
Athletes 
Governance 



BIG IMPACT 

MID IMPACT 

LOW IMPACT 

IOC Agenda 2020 
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•  R3 
•  R4 / R5 
•  R6 / R7 / R8 
• R14 / R15 / R16 / 

R17 / R18 
• R19 
• R20 / R21 / R22 / 

R23 / R24 
• R26 
• R28 / R29 
• R30 / R31 / R32 
•  R33 / R34 / R35 / 

R36 
•  R37 / R39 / R40 

IOC Agenda 2020 

 Costs 

 Olympic 
Programm
e 

 Gender 
Balance 
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IOC Agenda 2020 
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Rule 37  
Olympic Games 

Boat Classes 

Rowing and Olympic History 

1st time LWT 
at the OG 
Regatta 

1993 FISA 
Extraordinary 

Congress 

550 rowers 
8/6 events 
60/40 % M/F 

550 rowers 
8/6 events 
64/36 % M/F 

1st time 
Women at the 

OG Regatta 

? rowers 
?/? events 
?/? % M/F 

RIO16 Qualification 
System 

550 rowers 
8/6 events 
64/36 % M/F 

2017 FISA 
Extraordinary 

Congress 

557 rowers 
8/6 events 
65/35 % M/F 

545 rowers 
8/6 events 
66/34 % M/F 

624 rowers 
8/6 events 
69/31 % M/F 

602 rowers 
8/6 events 
66/34 % M/F 

319 rowers 
8/6 events 
57/43 % M/F 



IOC Agenda 2020 
FISA 

 
Congress 

2015 

FINAL 
PROPOSAL 

DRAFT 
PROPOSAL 

FIRST 
PROPOSALS 

Sept13 Feb14 Sept14 Dec14 Mar15 Sep15 Aug16 Feb17 Aug 20

Agenda 2020 Implementation

IOC Session
Buenos Aires

Agenda 2020

President 
Election

FISA 
Congress

FISA Congress FISA Ext 
Congress

ERMB

ARF

FASA

Council NFs 
Conference

FISA Strategic Plan

OQS

IOC Session
Sochi

IOC Ext Session
Monaco

Olympic 
Programme 

Rule 35

FISA Congress

 
Congress 

2016 

Ext Congress 
2017 
FINAL 

DECISION 
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