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2018 FISA Ordinary Congress
Plovdiv, Bulgaria
Monday, 17 September 2018

Agenda

Opening of the session

Identification of the delegates and confirmation of their authority
Appointment of scrutineers for the period of Congress

Approval of the minutes of the 2017 Ordinary Congress

President’s report and reports of the Vice President, Treasurer and Executive Director
Reports of the Chairs of the Specialist Commissions

Reports of the Continental Representatives and Co-opted Council Members
2017 Accounts, financial report and auditors’ report

Approval of the 2017 accounts

Determination of entrance fee and annual subscription

Budget for the following year, 2019

Reports on future FISA events and Olympic and Paralympic regattas

Place and date of the next Congress

Reports of Continental Rowing Confederations and other Member Groupings
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Reports on applications for affiliation and voting consequent thereon

Reconsideration or confirmation of decisions (ref. Art. 31) taken by the Council
in accordance with the provisions of Art. 33 and paragraph 4 of Art. 46 or by the
Executive Committee in accordance with the provisions of paragraph 3 of Art.52

Council and Executive Committee elections in accordance with Articles 40 and 50 9

Specific Proposals to an existing agenda item from the Member Federations, the
Council or the Executive Committee 10

Other additional agenda items proposed by Member Federations, the Council or the
Executive Committee 10

Any other business 10






1. Opening of the session

FISA President Jean-Christophe Rolland declared the Congress open and greeted the dele-
gates. He also welcomed the Honorary President Denis Oswald.

Referring to the 2018 World Rowing Championships just completed, the President congratu-
lated the organising committee for the excellent championships. Daniel Hristov, representing
the Chair of the OC Ivan Popov, thanked the delegates for their support and efforts to make
the championships a success.

In the memory of recently deceased rowing friends and colleagues, the President then asked
the delegates to observe a moment of silence. He noted the following:

Jose Aggazzi (URU)

Roland Baar (GER), Thomas Keller Medal awardee
Martin Brandon-Bravo (GBR)

Urs Fankhauser (SUI)

Kurt Helmudt (DEN)

Claus Hess (GER), former FISA Vice President
Rob van Mesdag (NED)

Luciano Michelazzi (ITA)

Mladen Mimovilic (CRO)

Jose Munoz Munoz (ESP)

Gianni Romanini (ITA)

Finn Tueter (NOR)

The President provided general information about the organisation of the Congress. He
reminded the delegates that the Congress was being filmed and live streamed on the internet,
that they should feel free to speak but asked that they be as concise as possible. He reminded
also that a National Federations' (NF) conference was scheduled right after the Congress. There
were no questions regarding the course of the Congress or the Agenda for the Congress.

2. Identification of the delegates and confirmation of their authority

The Executive Director Matt Smith made the roll call. He then informed the delegates that,
at that point, there were 52 federations represented, with 40 entitled to three votes and 12
entitled to one vote making a total of 132 votes. Therefore, 67 votes would be necessary for
an absolute majority if all votes were cast. A list of those present is annexed to these minutes.

3. Appointment of scrutineers for the period of Congress

The Congress unanimously accepted the President's proposal that the following individuals
serve as scrutineers for this congress:

Norbert Lambing (AUT)
Terry Dillon (CAN)
Robert Zaborski (POL)



4. Approval of the minutes of the 2017 Ordinary Congress

The President reminded the delegates that they were asked to submit any comments to the
above-mentioned minutes in advance of this Congress. No comments had been received but
he invited the delegates to make comments, if they wished.

As there were no remarks, the President considered the minutes of the 2017 Ordinary
Congress as approved unanimously.

5. President’s report and reports of the Vice President, Treasurer and
Executive Director

The President had no additional remarks to complement his report for the year 2017.

The President then added a comment about the 2018 World Rowing Championships that were
completed the day before. He repeated that FISA was here to do its best for the athletes and
create as fair as possible conditions for racing. There was an incident on Wednesday when an
un-forecasted and unexpected weather condition suddenly appeared, affecting racing in the
quarter-finals. He confirmed that the Fairness Committee did its job properly according to the
rules. A request for a re-row was then presented to the Executive Committee which, consid-
ering the global perspective and possible precedent, it did not accept. Again, in fairness to all
concerned these decisions were not easy but were all taken with the interests of all athletes
at heart.

The President then discussed the challenges of the quickly changing environment of the sport
world and, specifically, the Olympic Movement. He reminded the delegates of FISA's declared
goal to seek to strengthen rowing's position in the Olympic Movement and, at the same time,
be a strong partner with the |IOC to strengthen the Olympic Movement and the attractiveness
of the Olympic Games. IOC President Bach visited the Championships on Saturday and par-
ticipated in a meeting with NF delegates.

He then addressed the four review projects that were launched in 2017; two were completedin
2017 and two continue this year. He presented the timeline for key discussions and decisions
leading to the 2020 Extraordinary Congress in October 2020. More updates and issues would
be discussed at the NF Conference immediately following the Congress and later in November
in Berlin, Germany.

The President presented the latest information related to the Olympic quotas for Paris 2024
and several hundred quota places will need to be cut in order to respect the limit of 10,500 ath-
letes. More information is awaited from the I0C.

For the other members of the Executive Committee there were no additional comments.
There were no questions about the reports. The President considered these reports were
approved unanimously.

6. Reports of the Chairs of the Specialist Commissions

The Chairs of the Commissions had no additional comments to add to their written reports,
except for the following:

* Rosie Mayglothling, Chair of the Competitive Rowing Commission, highlighted
a correction to her report, as a result of an editing mistake, and clarified that the
Competitive Rowing Commission does not conduct seeding at the World Rowing
Junior Championships and the World Rowing U23 Championships.



There were no other comments or questions and the President asked the delegates if he could
consider the reports approved and asked if there were any who disagreed. No delegates disa-
greed and the reports were considered as approved.

7. Reports of the Continental Representatives and Co-opted
Council Members

The President announced that the Continental Representatives and the Co-opted Council
Members had no additional comments to their reports. As the delegates had no further ques-
tions, he considered that the reports were approved unanimously.

8. 2017 Accounts, financial report and auditors’ report

Mike Williams, the Treasurer, presented the accounts of FISA including the financial report and
thereport by PriceWaterhouseCoopers, the independent auditors. The Treasurer directed the
delegates to the detailed explanations in the Agenda Papers and reiterated that the accounts
of 2017 showed a surplus of CHF 605’856 on total expenditure of CHF 7'674'795. He added
that this surplus was decreased by a provisional booking of CHF 242'679 to reflect an unre-
alised decrease in the value of bonds and securities at the lower of purchase price or market
value and a loss on exchange rate of CHF 160'187 as required under Swiss law, thus creating a
reported surplus of CHF 202'991. The details of the finances are found in the financial report
of the Agenda Papers.

He thanked the FISA staff for the good work in maintaining costs and preparing the accounts.
The President asked if there were any questions for the Treasurer. There were none.

9. Approval of the 2017 accounts

The 2017 accounts as presented were approved by the delegates in a show of voting cards and
they were approved unanimously.

10. Determination of entrance fee and annual subscription

No change had been proposed by the Council and the delegates did not disagree.

11. Budget for the following year, 2019

The Treasurer presented the budget for 2019 which showed estimated expenditures of
CHF 5'897'571 with estimated income of CHF 5'897°571. The President asked if there were any
questions and there were none. He then asked for and received unanimous approval for the
2019 budget.

12. Reports on future FISA events and Olympic and Paralympic regattas

The President informed the delegates that the organising committees for events for the com-
ing two years have distributed their bulletins to the delegates. Four presentations were made
by future organising committees during the congress:

* 2019 World Rowing Under 23 Championships, Sarasota-Bradenton, Florida, USA
* 2019 World Rowing Junior Championships, Tokyo, JPN



e 2019 World Rowing Championships, Linz-Ottensheim, AUT
* 2020 World Rowing Senior, Under 23 and Junior Championships, Bled, SLO

Otherwise, all relevant information for all upcoming events is available in the bulletins and on
the websites of FISA and the organising committees.

13. Place and date of the next Congress

The President proposed that the 2019 FISA Ordinary Congress would take place on Monday,
2 September 2019 in Linz, Austria following the 2019 World Rowing Championships. He also
announced that the FISA 2020 Ordinary and Extraordinary Congress will be held from 14 to
17 October 2020 in London.

There were no other proposals and the President considered this to be approved by the
delegates.

14. Attribution of future World Rowing Championships in accordance with
Rule 6

There were no attributions at this congress. The Executive Director presented information
on the Strategic Event Attribution Process for events from 2021 to 2024 plus the 2025 and
2026 World Rowing Championships. The expression of interest phase has been completed and
the next phase includes feedback and discussions with interested member federations. He
thanked the delegates for their hard work with their government authorities.

15. Reports of Continental Rowing Confederations and other Member
Groupings

Two reports were received from Continental Rowing Confederations (COPARE, the Americas,
and ORCON, Oceania), and two reports were received from Member Groupings (CDLJ —
Europe, and CSAR -South America). These reports were included in the Agenda Papers. There
were no questions or comments.

16. Reports on applications for affiliation and voting consequent thereon
There were two applications for membership of FISA as follows:

* Kiribati

* Lesotho

The President confirmed that all documentation was in order and these new members of the
World Rowing Federation, FISA, were confirmed by the delegates. There are now 155 national
rowing federations that are members of FISA.

17. Reconsideration or confirmation of decisions (ref. Art. 31) taken by the
Council in accordance with the provisions of Art. 33 and paragraph 4 of
Art. 46 or by the Executive Committee in accordance with the provisions
of paragraph 3 of Art.52

No requests had been received at the deadline.



18. Council and Executive Committee elections in accordance with
Articles 40 and 50

Elections were staged for the following positions in accordance with Article 40 of the FISA
Statutes:

1.

Chair of the Competitive Rowing Commission
Candidate: Rosie Mayglothling (GBR)

Rosie Mayglothling was elected with 122 votes for and 10 votes against.

. Chair of the Event Promotion Commission

Candidate: Pat Lambert (BEL)

Pat Lambert was elected with 124 votes for and 8 votes against.

. Chair of the Events Commission

Candidates: Matt Draper (CAN), Kris Grudt (USA), Nick Hunter (AUS), Eva Szanto (HUN)

Eva Szanto was elected with 74 votes out of a total of 131 votes.

. Chair of the Masters Rowing Commission

Candidate: Ronald Chen (USA)

Ronald Chen was elected with 125 votes for and 7 votes against.

. Chair of the Para Rowing Commission

Candidates: Fay Ho (HKG), Louise Kingsley (GBR)

Fay Ho was elected with 107 votes out of a total of 132 votes.

. Chair of the Umpiring Commission

Candidate: Patrick Rombaut (BEL)
Patrick Rombaut was elected with 122 votes for and 10 votes against.
Treasurer

In the convening notice for this Congress, it was announced that Mike Williams had
decided to end his mandate at the end of 2018 and step down after 25 years in this
position and that an election would take place at the 2018 Ordinary Congress to select
a replacement for him to complete the term and serve on the Executive Committee
until 31 December 2021. One candidate for the position was nominated by their
federation.

Candidate: Gerritjan Eggenkamp (NED)

Gerritjan Eggenkamp was elected unanimously with 132 votes for and 0 against.

Elections were staged for the following position in accordance with Article 50 of the FISA
Statutes:

8.

Election of one Commission Chair to the Executive Committee

In the convening notice for this Congress, it was announced that, in accordance with
Art.43 — Time in Office (“A member of the Council may hold office until 31 December
of the year in which he reaches the age of 70.”), Mike Tanner would step down from his
position of Chair of the Events Commission on 31 December 2018.



Following the above Council elections, inaccordance with Art. 50, the Council proposed
Rosie Mayglothling (GBR), Chair of the Competitive Rowing Commission, to complete
the term of Mike Tanner on the Executive Committee until 31 December 2021.

Rosie Mayglothling was elected with a total of 109 votes for and 22 votes against.

19. Specific Proposals to an existing agenda item from the Member
Federations, the Council or the Executive Committee

No proposals were received by the due date.

20. Other additional agenda items proposed by Member Federations,
the Council or the Executive Committee

No proposals were received by the due date.

21. Any other business

The President thanked the delegates for their excellent co-operation. He also expressed his
gratitude to the Plovdiv organising committee for their excellent organisation of the Congress.
He also thanked Matt Smith and the FISA staff for their preparation of the Congress and the
Agenda Papers. He also thanked the interpreters for their excellent work.

The President declared the 2018 FISA Ordinary Congress closed.

1

Jean-Christophe ROLLAND, President

s

Matt SMITH, Executive Director
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