e —

—
e
—_— =

I:;residents Meeting

™

world ..
rowing

e —
-

- i - —
— e | — o i
— i o !
e ns ?“ — e — -
= _— e —-'-‘-_'-_3‘——_:__ —
e ———— = —_— =

Amsterdam 2/3 March 2019



FISA Council Decisions - Lausanne 8-10 Feb19
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Tokyo 2020 Olympic and Paralympic Games

Joint Korean Team to attempt qualification for Tokyo 2020 .
Los Angeles 2028 Olympic and Paralympic Games

Youth Olympic Games 2022

~

2019 World Rowing Regatta Schedules
2021 World Rowing Championships in Shanghai CHN
FISA Continental Representative for the Americas
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2019 FISA Statute and Rules Bye-Law changes )

Initial Proposed 2020 Statute and Rule changes

. Safeguarding policy and procedures
. 10C Athletes’ Rights and Responsibilities Declaration
. Water Quality Guidelines Y,

(AR
w

. Anti-Doping / Russian Rowing Federation

==
IS

Para Rowing ]

. Lightweight Rowing

(AR
(o))

. 2019 World Rowing and International Event Juries
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Strategic Projects Review

Al. FISA’s Strategic Plan and Key Performance Factors review
http://www.worldrowing.com/mm//Document/General/General/13/54/72/2018KeyP
erformancelndicatorsandStats200219F Neutral.pdf

A2. FISA’s 2017 Review Projects

a. Para Rowing Review Project
b. Lightweight Rowing Review Project

A3. FISA’s Olympic Strategy
A4. Coastal Rowing Strategy
A5. Indoor Rowing Strategy

A6. Kafue River and Rowing Centre Project 3



2017 Review projects
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2017 FISA
Extraordinary Congress
10-11 February, Tokyo, Japan

World
Championship

Programme
Rule 36

Para-Rowing

Lightweight

Rowing

Olympic
Qualification

System

Para-Rowing

Lightweight

Rowing



Para Rowing Review Project
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Equipment Research Project - Wolfson Unit Study

Marine technology and Industrial aerodynamics consultants based in
Southampton

Objective: To quantify the influence of the boat and pontoon design
on hydrodynamic performance and safety.

Findings:

» The same level of stability can be achieved in a standard hull if the
pontoons are moved further out

» Boat speeds compared: a FISA Para 1x with no pontoons touching
water is faster than a standard 1x with one or two pontoons touching

Full report and executive summary will be published on
www.worldrowing.com

WOLFSON UNIT

FOR MARINE TECHNOLOGY &



Para Rowing Review Project V‘f-%';’ﬂng /

Para Rowing Equipment Research Project

Decision

« To continue for the next four-year period (2021 to 2024) with the FISA standard
Para hulls for the PR1 single and the PR2 double

« Final decision on the status of the standard Para hulls in Rotterdam (July 2019)

Final Council
Publish Council  NF consultation NF consultation NF consultation position Announcement of Changes in
position Gavirate Poznan Rotterdam Rotterdam any changes effect
February 2019 May 2019 June 2019 July 2019 July 2019 2019 Congress, Linz 2021 onwards
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O Background
v Feb 2017 => 2017 Lightweight Review Project Terms of Reference
v'9 June 2017 => 10C EB decision & IOC Letter
v 18 July 2018 => |0C EB decision
v 25 July 2018 => |OC Letter on Paris 2024 Quotas

O World Rowing vs Olympic Games
« Working Group

 External review
— NO ARGUMENT TO CHALLENGE I0OC’s POSITION ON LW

 |OC President Bach in Plovdiv
— VERY CLEAR STATEMENT ON IOC’s POSITION ON LW
O Olympic Strategy?

=> DISCUSSIONS CONTINUE




Lightweight Review Project
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O Background
v Feb 2017 => 2017 Lightweig
v'9 June 2017 => 10C EB dec
v 18 July 2018 => |OC EB dec
v' 25 July 2018 => |OC Letter

O World Rowing vs Olympic |
« Working Group

 External review
— NO ARGUMENT TO CH

e |OC President Bach in Plovc
— VERY CLEAR STATEM
O Olympic Strategy?

=> DISCUSSIONS CONTA

|IOC
Executive
Board
Decision
9 June 2017

Confidential

Mr. Jean-Christophe Rolland
President

World Rowing Federation

Q68

Office of the Director General

Ref. No. 2017/CDK/ckml/cayo
By e-mail only

Lausanne, 9 June 2017

Tokyo 2020 event programme and athlete quotas

Dear President, DearJean-Christophe,
The I0C Executive Board met today i
athlete quotas gof the Olvmpi ames

an event 1evd We would also like to already initiate and progress discussions

Commission, W 5 3 g .
n i with a view towards the evolution of the Rowing programme of
events for the ¢ the 2024 Olympic Games, with a particular focus on Lightweight

and organisatid
o] Rowing, subject to the decision in this regard at the forthcoming
in this context] 1OC Session in Lima.

programme for —por
Board was pleased with the overall proposal of FISA in its efforts to move towards gender
balance, and congratulaﬁons to you on this progress, as well as the very open discussions
on the event programme and athlete quota.

in Lausanne to finalise the event programme and
okvo 2020 As voy know these considerations

ROWING
QUOTAS
u w T MEN'S EVENTS WOMEN'S EVENTS MIXED/OPEN EVENTS TOTAL
263 | 263 | S26 | 7 7 14
Single Sculls (1x) Single Sculls (1x)
Par (2-) Pair (2-)
Double Sculls (2x) Double Sculls (2x)
Four (4-) Four (4-)
Quadruple Sculls (4x) Quadruple Sculls (4x)
Eight (3+) Eight (8+)
Double Lightweight Double
Sculls (2x) Sculls (2x)

Through our close collaboration in implementing Olympic Agenda 2020, we look forward to
continuing to work together on developing an innovative presentation and engagement
programme for the Rowing programme at Tokyo 2020.

We would also like to already initiate and progress discussions with a view towards the
evolution of the Rowing programme of the 2024 Olympic Games, with a particular focus on
Lightweight Rowing, subject to the decision in this regard at the forthcoming IOC Session
in Lima.
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Strategic Projects Review

Al. FISA’s Strategic Plan and Key Performance Factors (review)
A2. FISA’s 2017 Review Projects

a. Para Rowing Review Project
b. Lightweight Rowing Review Project

A3. FISA’s Olympic Strategy
A4. Coastal Rowing Strategy
A5. Indoor Rowing Strategy

A6. Kafue River and Rowing Centre Project
10
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A Strategic Projects Review

A3. FISA’s Olympic Strategy

a. Olympic Quotas 2024
b. Coastal Rowing @ OG
c. LA2028

I Long Beach Proposal

11



Olympic Quotas Paris 2024 (1) - From Rio to Tokyo wortd C
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OFFICIAL PROGRAMME OF THE OLYMPIC GAMES
TOKYO 2020
QUOTAS |QUOTAS | CHAN
SPORTS RIO [TOKYO to
T T OFFICIAL PROGRAMME OF THE OLYMPIC GAMES TOKYO 2020
ATHLETICS 2005 1900
AQUATICS 1450 1410
CYCLING 528 528 CHANGES Rio t
ROWING 550 | 5% QUOTAS RIO |QUOTAS TOKYO 070
FOOTBALL 504 504 SPORTS Tokyo
JUDO 386 386
HOCKEY 384 384
VOLLEYBALL 384 384 T T
SHOOTING 390 360
BASKETBALL 588 350 BASKETBALL 288 352
SAILING 380 350
HANDBALL 336 336 WEIGHTLIFTING 260 196
CANOE 328 328
GYMNASTICS 324 324 WRESTLING 344 288
RUGBY 288 288
WRESTLING 344 288
SOXING 586 586 [ SAILING 380 350
FENCING 212 212
EQUESTRIAN 200 200 SHOOTING 390 360
WEIGHTLIFTING 260 196 |
BADMINTON 172 172 ATHLETICS 2005 1900
TABLE TENNIS 172 172
TENNIS 172 172
ARCHERY 128 128 ROWING 950 526
TAEKWONDO 128 128
GOLF 120 120 AQUATICS 1450 1410
TRIATHLON 110 110
MODERN 72 72
PENTATHLON 12
TOTAL (28) 10'901 10616




Olympic Quotas Paris 2024 (2) world C

r OWlng
OFFICIAL PROGRAMME OF THE OLYMPIC GAMES TOKYO 2020 F R ; t T k
SPORTS QUOTAS MEN'S EVENTS | WOMEN'S EVENTS | MIXED/OPEN EVENTS [TOTAL rom 10 1O 10 y O
M w T
AQUATICS 664 746 | 1410 | 23 25 1 49 ]
ARCHERY 64 64 128 2 2 1 5
ATHLETICS 988 912 | 1900 | 24 23 1 48 ROWI n g
BADMINTON 86 86 172 2 2 1 5
BASKETBALL 176 176 352 2 2 4 . . O k . 2 6
BOXING 206 80 286 8 5 13 R | O . 5 5 ’ TO yo i 5
CANOE 164 164 328 8 8 16
CYCLING 300 228 528 11 11 22
EQUESTRIAN 100 100 200 6 6
FENCING 106 106 212 6 6 12 T t I 28 S t
FOOTBALL 288 216 504 1 1 2 O a p O r S
GOLF 60 60 120 1 1 2
GYMNASTICS 114 210 324 9 9 18 0 . )
HANDBALL 168 168 336 1 1 2 R | O . 1 1 3 06
HOCKEY 192 192 384 1 1 2
JUDO 193 193 386 7 7 1 15
MODERN 36 36 72 1 1 2
PENTATHLON
263 263 526 7 7 14
RUGBY 144 144 288 1 1 2 T k . 1 O’ 6 1 6
SAILING 175 175 350 5 4 1 10 O yO ;
SHOOTING 180 180 360 6 6 3 15
TABLE TENNIS 86 86 172 2 2 1 5
TAEKWONDO 64 64 128 4 4 "
TENNIS 86 | 8 | 172 | 2 2 + 5 Additional Sports :
TRIATHLON 55 55 110 1 1
VOLLEYBALL 192 192 384 2 2 e 472 athletes
WEIGHTLIFTING | _ 98 98 196 7 7
WRESTLING 192 9 288 12 6 PY H H H H
R M BT €T £ Not included in the Olympic Charter requirement
Gender Balance | 51.2% | 48.8% 48.6% 45.8% | 5.6% | | |
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SPORTS

ATHLETICS

AQUATICS

0Re

MTERNATIOMAL
e irapih

Sports Department

1OC Circular - Paris 2024 OCOG proposal process and timeline

aly 2018

CYCLING
ROWING
FOJ?JTDBC‘)\LL Dear President, Dear Secretary General,
HOCKEY
« Athletes and events in any new sports proposed by Paris 2024 should be
considered within the Olympic Charter framework of approximately 10,500
athletes and 310 events, in line with the ASOIF Council recommendation to
the 1OC.
BADMINTOL! the Olympic Programme Commissio -- ]
TABLE TENN = Athletes and events in any
ALECNH'“E':Y considered witin he Oy « Athletes and events in any new sports proposed by Paris 2024 should be
TAEKWOND! meioc. considered within the Olympic Charter framework of approximately 10,500
TR@?:,EON consider_aﬁég“sp;isﬁ_ngfen athletes and 310 events, in line with the ASOIF Council recommendation to
concept in line with principleg
MODERN . - the 1OC.
| PENTATHLO e eer el o (s letir.
TOTAL (28) 321 14

Gender Balan\.c| J1.2/0 | 40.0/0 |

I “+40.V/0

I “+49.0/0 I

.O/0
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p _
@ 10’616 (28)
~ + 472 (5)

= 11’088 (33)

TOKYO 2020

O@ Cut)
- 3,495
4 frS§’che 28

2L 10’500 (30/31) = (Actually 71)

10’200/10/480 (28)

g + 2048520 (2/3)

P
\_ |

15



Olympic Quotas Paris 2024 world O
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O 2024 Rowing quota ?
v" Still unknown

O General Context
v" Rowing contribution to solve the equation?
v Number of Events ?
v What are the Scenarios?

16
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A Strategic Projects Review

A3. FISA’s Olympic Strategy

a. Olympic Quotas 2024

b. Coastal Rowing @ OG

c. LA2028

I Long Beach Proposal

17



A3b. Coastal Rowing @OG

Coastal Rowing

AN EXCITING VALUE PROPOSITION TO
ENHANCE THE IMPACT OF THE GAMES




COASTAL ROWING



WHY COASTAL ROWING?
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Coastal Rowing @OG world O
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O |OC on-going discussion
v 10C President
v 10C Sport Department
v Future OCOG

O FISA Coastal Working Group

O Next Steps
v' Feb 19: Paris 2024 to submit to IOC proposal for additional Sports
v' Mar 19: |IOC Programme Commission meeting
v June 19: I0C EB & IOC Session => Decision on Paris 2024 additional Sports
v Oct 20: FISA Ext Congress decision on Olympic Programme proposal
v' Dec 20: I0C EB Final decision on disciplines, events and quotas

21
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WO Coastal Rowing @OG - Timeline
S
IR

. . . . . . NF Conference Final Decision

Council position  NF consultation NF consultation Council meeting 5019 ¢ NF Conference FISA ExtC
Lausanne Poznan Rotterdam Rotterdam Lic;r;gress, London Lonx(:o:ng’

Feb 2019 Jun 2019 Nov 2019
e un July 2019 July 2019 Sept 2019 Oct 2020

o O o o0 © ®
Q5

Paris 2024 10C Olympic Decision |0C Tokyo2020 Final Decision
Submission Progra.m{ne IOCEB I0C Session Paris2024 Review IOCEB
Additional Sports Commission Lausanne Lausanne  Additional Sports Lausanne Events
Feb 2019 |\L/|ausaznon1e9 Jun 2019 Jun 2019 June 2019 Oct 2020 Dec 2020
ars

22



Coastal Rowing Strategy world O
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FISA COASTAL ROWING WORKING GROUP
TERMS OF REFERENCE
Why?

O F I SA WO rkl n g G rO U p Coastal rowing is rowing in specially-designed, self-bailing boats on open coastal waters. It is

a discipline of the sport that has been traditionally practiced broadly with very diverse, local
variation of boats, but has only recently been included as a competitive opportunity within
World Rowing in a standard design boat. A strategic plan for Coastal rowing is needed to
identify how best to create new and alternative opportunities for people to access rowing,
and compete at an international level. It is a discipline that is exciting, sustainable, flexible
and global. Currently, it offers a new opportunity for World Rowing to participate in the
Olympic Games.

O Objectives

Timeline

The strategic plan of this working group should be achieved by July 2019. Between July
2019 and November 2019, the initial implementation of actions arising from the strategic plan
will be rolled out. From 2021 onwards, pending approval by the FISA Extraordinary
Congress, a Coastal rowing discipline commission may be established to further support the
development and management of Coastal rowing as a discipline of rowing.

OTImellne Meeting

25 & 26 March 2019 - London

23
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O Membershlp Guin Batten GBR, Chair ( guinbatten@btinternet.com )

Pasquale Triggiani ITA (pasquale.triggiani66@gmail.com )

Richard Mouchel FRA { richardmouchel@gmail.com )

Andrew McKenzie AUS (andrew.mackenzie@anu.edu.au)
Ana Kazz BRA (anakazzi@gmail.com)

lztok Cop SLO (iziok.cop@siol.net)

Arnoud Greidanus NED (greidanus@agmail.com)

Mike Tanner HKG (lannermike@me.com)

Current Commission members who have been asked to attend main meeting and WCCH:

Julian Bahain CAN Athletes Comm ( Julien.bahain@gmail.com )
Victor Ng HKG Events Comm ( ucvictor@hotmail.com )

Jerome Mouly FRA Umpiring Comm ( mouly@vole.fr )

Mehdi Garidi ALG Youth Comm ( garidimehdi@yahoo.fr )

FISA Staff

Matt Smith — Executive Director (matt.smith@fisa.org)

Colleen Orsmond — Sport Director (colleen.orsmond@fisa.org)

Cameron Allen — Events Manager (Cameron.allen@fisa.orag)

Liz Soutter — Sport Manager (liz.soutier@fisa.org) 24
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A Strategic Projects Review

A3. FISA’s Olympic Strategy

a. Olympic Quotas 2024
b. Coastal Rowing @ OG
c. LA2028

I Long Beach Proposal

25
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LA24 VISION AND CONCEPT /

Ll:I EIJEB

. i

26




2028 Los Angeles Olympic & Paralympic Games worid CJ
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LA 2028 bid venue: Lake Perris

« Current proposed venue: Lake Perris, Olympic Sub-Village, Temporary Venue, Need to
develop a standard 2000m course

LA2028
Q58




2028 Los Angeles Olympic & Paralympic Games
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2028 Los Angeles Olympic & Paralympic Games

Satellite Oly
Village

- UC RVERSIDE *

Propc;éed
Venue —

Lake Perris




2028 Los Angeles Olympic & Paralympic Games world CJ
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« Current venue:
Lake Perris, 70 minutes from Olympic Village, standard 2000m course

Downsides:
 Rather remote and desert area
« Low population density

» High cost of satellite Olympic Village
at UC Riverside - more security,
add’l transport system, catering, etc.

* Far away from the heart of the
Olympic Games - spectator and
media attention

* Legacy not sure
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NO. 1014 LONG BEACH MARINE STADIUM - 1932 Olympics

"',:; lrn:j'ill -T_I " :’4

B . .

1932 Olympic Venue

LA 2028

(1932)* - Spectators attentively watch as four rowing teams with coxswains compete in the 8 oar rowing event at

the Long Beach Marine Stadium during the 1932 Olympic Games. The area's cil richness is revealed by the

numerous derricks present behind the stadium. Location: Pete Archer Rowing Center, End of Boathouse Lane, 32
Nieto Ave & Appian Way, Long Beach.
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Analysis:

« High population density

« Use main Olympic
Village at UCLA

* Very close to the heart
of the Olympic Games -
spectator and media
attention

« Up to 25’000 spectators
all along the course

« Strong legacy plan

LA 2028
Q568

38
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LA 2028

between each abutment

And |t IS tldal"-“‘“‘ = '-1_-_'3 —  ———
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2028 Los Angeles Olympic & Paralympic Games

™

One scenario using four lanes and 2000 metres
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LA2028
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2028 Los Angeles Olympic & Paralympic Games

™

Another scenario being studied is eight lanes and 1500 metres

®@ @ ®

®@ @ 60 6@ @ 6@

G e @ 66 6@ 6 6@ 6

Hon-tickstad Semczaters { Snanding

LA 2028
4%
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Item A3c - Venue for LA2028 Olympic and Para Games world O
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Decision

If all technical conditions are satisfactory,
is the Council ready to consider exceptionally a course less than 2000 m
for the LA2028 Olympic and Paralympic Regattas.

Yes No
Further Investigations « LA2028 Proposal refused?

continue? « Lake Perris?

45



2028 Los Angeles Olympic & Paralympic Games

world O

rowing

Timeline and next steps

= Presentation at the 2018 Coaches Conference / NF Conference

= Period of comments and remarks until 31 January 2019

= Receipt from LA 2028 of an independent third party analysis of tide impacts
= Receipt of “offer” from LA2028 for alternative venue

= FISA Council to confirm preliminary position in February 2019

= Further consultation with NFs at World Cups |, Il and Il

= Final Council decision at Council meeting in July 2019

P

LA 2028
Nale%

44



AGENDA

world O

rowing

Events

B1. Olympic Games and Paralympic Games

B2. Youth Olympic Games

B3. World Championships
B4. World Rowing Cup
B5. World Junior Championships

B6. World Rowing Under 23 Championships

B7. World Rowing Coastal Championships

B8. World Rowing Masters Regatta

B9. World Rowing Indoor Championships

B10. Strategic Event Attribution Process Update
B11. World Urban Games — LA Sept 19

B12. China Events Project
45
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Events

B1. Olympic Games and Paralympic Games

a. Tokyo 2020
* Works in progress
* Wave Attenuation
* Transport and Capacity
* New Schedule

46
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1. Legacy works : status & progress O _j

ai
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{Execution design} |

Preparatory work

Constraction of East dam

Constraction of West darm

Improvemsnt of Seawall

FIELD} OF PLAY

Exterior work

Grandstamnd

Bt oL e

Finish Towser and others

Pumping lacility installation work o
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B1a. Tokyo 2020 : Works in Progress world CJ

Construction including water gate and buildings. (As of Jan 2019)

(July 2018)

o Rangs of venue sits

B e

Aerial photo (from east side) (As of Jan 2019)
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B1a. Tokyo 2020 : Works in Progress world O

Construction including West Dam (As of Jan 2019)
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West Water Gate

(July 2018)

Aerial photo (from West side) (As of Jan 2019)
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B1a. Tokyo 2020 : Works in Progress world O

+ Construction including buildings. (As of Jan 2019)

Exterior work

e Aerial photo (from West side)
Aerial photo (from west side) (As of Jan 2019) (As of Jan 2019)

50




B.1 a. Tokyo 2020 : WAVE ATTENUATOR

Is being installed, concerns about the
effectiveness (mainly due to the fixing
mechanism)

Will be tested during WRJCH and any
changes needed to be made before the
Games

May require additional wave breakers to
be installed beyond the finish (against the
eastern dam)
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Confidential
Tokyo2020

Sea Forest Waterway Gross capacity

16,000 (Spectators 14,000 + Stakeholders 2,000)

% The start time of the competition at 8:30 (The last day at 9:30)

------------------------------------------------------------------------------------------------------------------

@To start the shuttle bus operation
from 5:35 at Tokyo Teleport Station and from 6:00 at Shin-Kiba Station

+

@To transport 60 passengers per bus instead of 50

the gross capacity

provements for increasi

: TOKY0 2020 -2
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Confidential
Tokyo2020

Spectator transport shuttle bus route of the sea forest water way

Venue map 75 "-..IE Shin-Kiba Sta. "_*!.

—

Required

T N | i .
: ; : S ; # Place of bus berths Hive Frequency
0 1km | =" 'a ;
: i L ~ . TokyoTeleportSta. . .. Every 5
| =L (To north venue side) minute
] 15 min
! ¥ . Every 5
! . North venue side 6 berths =¥
! 2nEH IiRae
L] = "
.i Shin-Kiba Sta+_ 2 Berthe Ev‘eryS
s (To south venue side) ‘ minute
-e koo sk 30 min 2 2
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Tokyo 2020 : NEW SCHEDULE world CJ

rowing

* Request from broadcasters

=> Finals moved to middle of the sessions to avoid clash with swimming finals

Rowing Regatta of the 2020 Olympic Games in Tokyo 2020
As of 23 January 2019 DRAFT
FRIDAY SATURDAY SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY
24 Ju 25 July 26 July 27 July 28 July 29 July 30 July 31 July 1 August
08: 1x 08:30 R Wix 08:30 | SFEF | «Milxs o] Wix 08:30 | SFCD | *Mix* 08:30 FB Wax 08:30 FF M1x 09:00 FC Wik
08:40 H Mix 08:40 R Wix 08:40 | SFEF [ =Mixs o} Wix 08:40 | SFCD | *Mix* 08:42 FB M2x 08:42 FF Wix 09:10 FC Mix
08:50 H M1x 08:50 R Wix 08:50 | SFEF | =Wixe Qa Wix 08:50 | SFCD | *Wix* 08:54 FB Wwa- 08:54 FE M1x 09:20 FB Wik -
09:00 H M1x 09:00 R M1x 09:00 | SFEF | »Wixe Q Wix 09:00 | SFCD | *Wix* 09:06 F8 Ma- 09:06 FE Wix 09:30 FB Mix m
09:10 H Mix 09:10 R Mix 09:10 R M2- o] Mix 09:10 FC LM2x 09:18 FA W2x 09:18 FA M2- 09:42 FA Wix m
09:20 H Mix 09:20 R Mix 09:20 R W2- Q Mix 09:20 FC Lw2x 09:30 FA M2x 09:30 FA W2- 09:54 FA Mix ﬁ
09:30 H Wix 09:30 R Wa2x 09:30 R LM2x o] M1ix 09:30 FB Max o
09:40 H Wix 09:40 R M2x 09:40 R LM2x a M1x 09:40 FB Wi 09:50 A | wa 09:50 FA | LM2x 10:12 A | was a
09:50 H Wix 09:50 H Wa2- 09:50 R LW2x SF W2x 09:50 FA Max
10:00 H Wix 10:00 H w2- 10:00 R LW2x SF W2x 10:02 FA Wax 10:10 | ma 10:10 A | Lwax 10:30 A | ms+
10:10 H Wik 10:10 H W2- 10:10 R Max SF M2x
10:20 H Wix 10:20 H M2- 10:20 R Wiy 5F M2y 10:30 SF M2- 10:40 R WE+ 10:40 FB M2-
10:30 H M2x 10:30 H M2- 10:30 H M3+ R Wa- 10:40 SF M2- 10:52 R M3+ 10:52 FB W2-
10:40 H M2x 10:40 H M2- 10:40 H M8+ R M4- 10:50 SF W2- 11:04 SF Wix 11:04 FB LM2x
10:50 H M2x 10:50 H LW2x 10:50 H W8+ 11:00 SF W2- 11:16 SF Wix 11:16 FB LW2x
11:00 H W2x 11:00 H LW2x 11:00 H W8+ 11:10 SF LM2X 11:28 SF Mix 11:28 FD Wik
11:10 H W2x 11:10 H LW2x 11:20 SF Lv2x 11:40 SF Mix 11:40 FD Mix
11:20 H Wax 11:20 H LM2x 11:30 SF LW2x
11:30 H My 11:30 H Livi2x 11:40 5F LW2x Entries:
11:40 H Max 11:40 H LM2x
11:50 H Wi 11:50 H Wa- Wix 32
12:00 H Wi 12:00 H Wa- oo o= | Mix 32
12:10 H M4- 89 o | w13
1220 | 0 [ ma 02 & | ™13
-2 3 wa2x 13 >4
= Mg




Tokyo 2020 : CONTINENTAL QUALIFICATIONS Worldo

rowing

Continental qualifications regattas now finalised:

Africa Tunis, TUN 3-6 October 2019

Americas Rio de Janeiro, BRA 2-5 April 2020

Asia Chungju, KOR 27-30 April, 2020
[Europe Varese, ITA 27-29 April, 2020 ]
(Final Paralympic Gavirate, ITA 8-10 May 2020 |
_Final Olympic Lucerne, SUI 17-19 May 2020
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B2. Youth Olympic Games

Tire con

arco Afetmmo mintan Basquotbol Jxd Beach Handbal Beach Volleybal

10 deponivo velockdad  Escalada Deporiva Natacion Tenis de mesa Tackwondo
murmdas

Levantamisnio Lucha Olimpica
do posas




B.2 Youth Olympic Games

a. 2018 YOG Regatta, Buenos Aires

* 51 NFs of which 10 medalled (out of a possible 12
medals), 4 continents in A finals.

- Excellent exposure due to location in city centre and the
Urban Park venue cluster, also the first Argentinian
medal and then the first Argentinian gold medal of the
Games

- Different racing format worked well, including timetrial
with buoy turn - athletes enjoyed the variety

« Sport initiation programme linked to OVEP project

« Focus Day activity (mixed relay) very well received with
full participation

« Exemplary Athlete Role Models
« Approx. 5000 Spectators on 1st day of racing (Sunday)




B.2 Youth Olympic Games

b. 2022 YOG, Dakar
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B.2 Youth Olympic Games woria CJ'

rowing

b. 2022 YOG, Dakar

Dakar, St.Louis, Saly, Somone and Joal-Fadiouth
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B.2 Youth Olympic Games rowing
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__ rowing

B.2 Youth Olympic Games worta T

%{ loal-Fadiouth world O
L rowing

b. 2022 YOG, Dakar

e U )

. rowing

Approx. 500m long beach




B.2 Youth Olympic Games wortd O

rowing

b. 2022 YOG, Dakar

ONext steps
v Council position on Venue and Discipline : Feb 19
v FISA and ICF report to IOC : Feb 19
v |0OC approval: date tbc

v Qualification system to be developed : date tbc
v Format YOG2022 to be finalised : date tbc
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World Rowmg Champlonshlps

c. 2021 Shanghai (CHN)

e Site visit - March 25-28

Event dates preliminary 3 - 10 Oct
(subject to a confirmation from CHN
on dates of CHN National Games)




AGENDA wortd C

rowing

Management and Governance

d. Continental Rowing
a. FISA EC, Council and Commissions membership i. FISA Representative Americas
b. Statutes, Rules and Regulations ii. European Rowing Confederation
i.  Statutes iii. Asian Rowing
I. 2019 Bye-Law changes iv. Oceanian Rowing
Il. Safeguarding : Procedures, model for NFs, v. African Rowing
officer, risk assessment e. Conferencextravangas
[1l. 10C Athletes Rights and Responsibilities — i. 2018 NF Conference — Key Outcomes
how to adapt in FISA? i. 2018 JCM Workshops — format, outcomes
IV.Main Issues / proposals being considered for ii. 2019, 2020, 2021 — JCM Formats
Ext Cong 2020
Regulations

C2. Anti-Doping

[. 2019 Bye-Law changes a. FISA's programme — 2018 report
[I. Main Rule Changes considered for FISA Ext b. WADA Audit

Congress 2020 c. RUSADA /Russian RF Situation
[Il. Draft Water Quality Guidelines
I\VV.Para Boat Review C3. Finances

a. 2018 provisional Results
2019 budget review
I.  Additional Budget requests

o

c. Commission Chairs reports o



Main Issues/proposals for Ext Cong 2020 world O

Timeline

2019
June July Aug Sept Oct Nov Dec Jan Feb Mar Apr May June July Aug Sept Nov Dec Jan Feb Mar Apr May June July Aug Sept Oct Nov
-I-l-l-l-l-l-l-l-l-l-l-l-l-I-I-I-I-I-I-I et

Governance Workmg Gl‘OUp L§ .E’
e e e e 5 ) i 1 s ) (1 ) ) ) s e ) e ) ‘Regl

Dec |
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Rules Working Group

VY 3 A
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1 I
(\ c I A ! Corlzzc:'zegs&
g Congress : ﬁ Congress : nmfﬁgﬁfgféu
| I
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N —
2 Months

FISA ~u2= |I0CEB

Proposal Decision
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Main Issues/proposals for Ext Cong 2020 world O

rowing
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rowing

2019 Bye-Law Changes

2019 Bye-law changes (statute related)

2019 Rule Book
Changes to the Bye-Lows to the Stotutes 2019
FISA Councl Meeting 08022019

Code of Ethics — inclusion of safeguarding:

. .. 2018 version 2019 version Comments
e Preamble — now reference to safeguarding participants from Appendix 8 Appendix §
BYE-LAWS TO ARTICLE 59 - FISA CODE | BYE-LAWS TO ARTICLE 59 — FISA CODE
harassment and abuse e e
. N . . . FISA i nsible f feguarding th FISA i ible for safeguarding th
e Non-discrimination and harassment (paragraph 7) — now includes H:ngfffn‘:}?f;:&}%gfwfg F;ngifeff{”%m??;}iffﬁ%;g
safeguarding; specifies that policy and procedures are integral to ”‘jﬁgi’ag;“}i;ﬁicydhﬁ;“%”’ﬁi ;’,E’;”éf,’:f,?éi;”}g;’iig’;ggfgifjfz’,,’;fiﬁ,‘;’;i
. . . . into disrepute. This Code defines the mos into disrepute. This-Cede definesthe most
the Code of Ethics and included in the Rule Book as Appendix 8a T OO o tomal | eckes o Fr et e ormal
e Case Management Panel will determine which cases should be The conduct of persons bound by this Cods
. . . . shlaﬂ f’eﬂecr the fapf t.lhar they supporf the
referred to an Ethics Panel. The Executive Director will be asked to o
. harmful to these principles and objectives.
Convene an EthICS Panel Theys_hah’respecr the sigrpiﬁcance of their
. . . . commitment to FISA and its members, and
e Safeguarding Ethics Panels will be constituted wholly by members poprosent thern and befiave towarde them
. . . . integrity. sl
of the Ethics Group; a member of the Executive Committee will not o FiShas
sit on the panel. shll oflectthe factthat they support the
. . . . principles and objectives of FISA in every
e Astoday, the Ethics Panel will assess the case and make a decision way and rofrain from anything that could be
. : . . : oy shal reapac the skomitoancy o thoh
regarding sanctions or otherwise. The decision of the Ethics Panel commitment to FISA and its members, and
represent them and behave fowards them

is final; appeals are only via the CAS.

Page 1 of 11
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2019 Bye-Law Changes

THE

ATHLETES'
DECLARATION

world O

rowing

Athletes’ Rights and Responsibilities Declaration

65

Athlete

developed by athletes for athletes, through o worldwide consultation process, reflecting the views of athletes. 5 OO

Athletes and thelr interests are integral to the Olymple Movement. This Declaration outlines a common set of aspirational rights and responsillities for athletes within the Olympic Movement and within the jurisdiction of its
members. It is inspired by the Universal Declaration of Human Rights and ather internationally recognised human rights standards, principles and treaties, Its chjective is to gulde the Olympic Movemnent's actions,

All members of the Qlympic Mevement, particularly the Internaticnal Mympic Committee, the International Sports Federations and the Mational Olympic Committees, will strive to promote respect for these rights and
responsibilities. They are encouraged to develop mechanisms for effective remedies related to these rights and responsibilities, and athletes are encouraged to make use of these mechanisms.

Athletes’ Rights
This Declaration aspires to promote the ability and opportunity of athletes to:

L

10,

i1

12,

Athletes’ Responsibilities
This Declaration encourages athletes to;

Practise sport and compete without being subject ta discrimination on the basis of race, eolour, 1. Uphold the Olympic values and adhere to the Fundamental Principles of Olympism.

religion, age, sex, sexual orientation, disability, language, political or sther opinion, national or social

origin, property, birth or other immutable status. 2. Respect the integrity of sport and compete as a clean athlete, in particular by not doping and not
manipulating competitions.

Be part of a transparent, fair and clean sporting environment, particularty one that fights against

doping and competition manipulation, and provides for transparent judging/referesing, selection and 3. Act in accordance with the 10C Code of Ethics and be encouraged to report unethical behaviour,

qualification processes, and appropriate competition schedules, including training schedules at such including instances of doping, competition manipulation, prohibited discrimination and abuse and

competitions. harassment.

Access general information on athlete and competition-related matters in a timely and clear manner. 4. Comply with applicable national laws, and the rules of the qualification processes and comipetitions,
of the sport, and of the relevant sporting organisation, as well as the Olympic Charter.

Access education on sports-related matters as well as to work or study while actively training and

competing, should the athlete choose to do so and where practicable. 5. Respect the rights and well-being of, and not discriminate against, other athletes, their entourage,
walunteers and all others within the sporting environment, and refrain from political demonstration

Leverage opportunities to generate income in relation to their sporting career, name and likeness, in competitions, competition venues and ceremaonies.

while recognising the intellectual property or other rights, rules of the event and of sports

organisations as wel| as the Olympic Charter. b6.  Respect the solidarity principle of the Olympic Movement, which allows assistance and support to be
provided among athletes and members of the Olympic Movement,

Fair and equal gender representation.

¥ Act as a role model, including by promoting clean sport.

The protection of mental and physical health, including a safe competition and training ervirenment

and protection from abuse and harassment. 8. Inform themselves and be aware of their respensibilities.

Elected athlete representation within sporting organisations of the Clympic Movement. 9, Participate in hearings when requested to do so and provide truthful testimony in such proceedings.

Report unethical behaviour without fear of retaliation 10, Participate and vote in athlete representatives’ elections.

Privacy, including protection of personal information.

Freedom of expression.

Due process, including the right to a fair hearing within a reasonable time by an independent and

Impartial panel, the right to request a public hearing and the right to an effective remedy.

This Declaration has been presented to and adopted by the 133 10C Session in Buenas Aires an behalf of the Olympic Movement. 68
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Main Issues/proposals for Ext Cong 2020 world O

rowing

Objectives of the review:

O To adapt to developments in constraints and demands on sport and sport
administrators
O Consistency with recognised principles of good governance:

— |OC: Basic universal principles of good governance of the Olympic & sports movement

— ASOIF: Transparency, Integrity, Democracy, Development & Solidarity, Control
mechanisms

— Continental & international standards

This is a summary of the key items being considered for the 2020 Extraordinary
Congress
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Main Issues/proposals for Ext Cong 2020 world’o

rowing

FISA STATUTES - PROPOSED AREAS OF REVIEW

O Declaration of Principles & the Strategic Plan
O Organisational structure, roles & responsibilities
O Integrity

O Elected & appointed positions
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Main Issues/proposals for Ext Cong 2020

world O

rowing
FISA STATUTES - Diversity in representation
O Membership; Congress Delegates (Art.23)
Delegates at FISA Congresses
mm Total Nr of delegates e % \Women in FISA Congresses 71



Main Issues/proposals for Ext Cong 2020 world CJ

rowing

FISA STATUTES - NEXT STEPS

2019:
O By end January - NFs to submit initial ideas & proposals to FISA
O February - preliminary proposals reviewed by Council
O March - review of detailed wording by Executive Committee
O April - publish preliminary positions
O May/June - consultations with NFs & development of ideas
O July - additional review of feedback to date by Council
O September - review at Linz Congress
November - NF Conference, further consultation
2020:
O February - final proposals from Council
O March - publishing of proposals
O October - Extraordinary Congress
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AGENDA world O

rowing

Management and Governance

C1. Governance d. Continental Rowing
a. FISAEC, Council and Commissions membership i. FISA Representative Americas
b. Statutes, Rules and Regulations ii. European Rowing Confederation
i.  Statutes iii. Asian Rowing
[. 2019 Bye-Law changes iv. Oceanian Rowing
II. Safeguarding : Procedures, model for NFs, v. African Rowing
officer, risk assessment e. Conferencextravangas
[11. 10C Athletes Rights and Responsibilities — i. 2018 NF Conference — Key Outcomes
how to adapt in FISA? i. 2018 JCM Workshops — format, outcomes
IV.Main Issues / proposals being considered for ii. 2019, 2020, 2021 — JCM Formats
Ext Cong 2020
ii. Rules and Regulations C2. Anti-Doping
I. 2019 Bye-Law changes a. FISA's programme — 2018 report
[I. Main Rule Changes considered for FISA Ext b. WADA Audit
Congress 2020 c. RUSADA /Russian RF Situation
[ll. Draft Water Quality Guidelines
I\VV.Para Boat Review C3. Finances
a. 2018 provisional Results
c. Commission Chairs reports b. 2019 budget review

I.  Additional Budget requests 73



2019 Proposed Bye-Law Changes

rowing

FISA Rule Book
Proposed Amendments to Bye-Laws and Regulations for 2019 Council
Updated 2019.01.31

$

Proposed

2017 Regulation

Marked up with Proposed Amendment

Explanation

January
2019

nfa

Discussion to be had on ‘cocling
clothing’ following email from PR
220115

February
2018

Rule 36 — World Championships Boat Class

Ensure that all events listed are
ordered in the same way - UZ3BLW
which has a different order in the
2018 Changes document on website
compared to complete Rule Book

February
2018

Bye-Law to Rule 39 — Boats and Equipment
2.3 Flotaticn

In the 2018 Changes document on the
wehbsite, the date to take in effect
[Jlanuary 1, 2019) is missing, as well as
the World Cup-regattas — should
match complete Rule Book

lanuary
2019

Bye-Law to Rule 39 — Boats and Equipment

Regquirements for racing boats and equipment.

1. Boat Length

1.1 Maximum Length — All boats used in gights events
at World Rowing Championship, Olympic, and

Olympic gualification regattas, Regional Games and

Continental Championships and at all International
Regattas shall be a minimum of two sections, with
no section longer than 11.9 m.

1.2 Minimum Length — The minimum overall length of
a racing boat shall be 7.20 metres. This will be
measured from the front of the bow ball to the
furthest aft extent of the boat, which may include
an extension beyond the hull. If an extension is
used it shall be firmly affixed to the stern and

terminate in a 4 cm ball as described in Bye-Laws to

Rule 39, paragraph 2.4 If a boat cannot be
correctly aligned because it is less than the
minimum owverall length, the Starter may exclude

Bye-Law to Rule 39 — Boats and Equipment

Regquirements for racing boats and equipment.

Eailure to comply with any reguirements of these Bye-

Laws shall result in a sanction up to disgualification.

1. Boats Lergth

1.1 Maximum Length — All boats used in gjghts events
at World Rowing Championship, Olympic, and

Olympic qualification regattas, Regional Games and

Continental Championships and at all International
Regattas shall be a minimum of two secticns, with
no section longer than 11.9 m.

1.2 Minimum Length — The minimum overall length of a

racing boat shall be 7.20 metres. This will be
measured from the front of the bow ball to the
furthest aft extent of the boat, which may include

an extension beyond the hull. If an extension is used

it shall be firmly affixed to the stern and terminate
in a 4 cm ball as described in Bye-Laws to Rule 39,

paragraph 2.4. If a boat cannot be correctly aligned
because it is less than the minimum overall length,

Move this penalty wording to here
from 5.2 so that it applies to the
whole Bye-law instead of just 5.2
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Main Rules Changes considered for Ext Congress 2020 world O

rowing
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AGENDA wortd C

rowing

Management and Governance

C1. Governance d. Continental Rowing

a. FISAEC, Council and Commissions membership i. FISA Representative Americas
b. Statutes, Rules and Regulations ii. European Rowing Confederation
i.  Statutes iii. Asian Rowing
[. 2019 Bye-Law changes iv. Oceanian Rowing
II. Safeguarding : Procedures, model for NFs, v. African Rowing
officer, risk assessment ) onferencextravangas
[11. 10C Athletes Rights and Responsibilities — i. 2018 NF Conference — Key Outcomes
how to adapt in FISA? i. 2018 JCM Workshops — format, outcomes
IV.Main Issues / proposals being considered for ii. 2019, 2020, 2021 — JCM Formats
Ext Cong 2020
ii. Rules and Regulations C2. Anti-Doping
[. 2019 Bye-Law changes a. FISA's programme — 2018 report
[I. Main Rule Changes considered for FISA Ext b. WADA Audit
Congress 2020 c. RUSADA /Russian RF Situation
[Il. Draft Water Quality Guidelines
I\VV.Para Boat Review C3. Finances

a. 2018 provisional Results
2019 budget review
I.  Additional Budget requests

o

c. Commission Chairs reports
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Continental Rowing world O

rowing

I. FISA Continental Representative for the Americas

Victoria

AGUIRREGOMEZCORTA
(ARG/ESP)

SYOIdIINV
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AGENDA

world O

rowing

a.
b.

C.

Management and Governance

C1. Governance
FISA EC, Council and Commissions membership
Statutes, Rules and Regulations
I Statutes
[. 2019 Bye-Law changes
II. Safeguarding : Procedures, model for NFs,
officer, risk assessment
[11. 10C Athletes Rights and Responsibilities —
how to adapt in FISA?
IV.Main Issues / proposals being considered for
Ext Cong 2020
ii. Rules and Regulations
[. 2019 Bye-Law changes
[I. Main Rule Changes considered for FISA Ext
Congress 2020
[Il. Draft Water Quality Guidelines
IV.Para Boat Review

Commission Chairs reports

d. Continental Rowing
i. FISA Representative Americas
ii. European Rowing Confederation
iii. Asian Rowing
iv. Oceanian Rowing
v. African Rowing
Conferencextravangas
i. 2018 NF Conference — Key Outcomes

i. 2018 JCM Workshops — format, outcomes
iii. 2019, 2020, 2021 — JCM Formats

C2. Anti-Doping
a. FISA's programme — 2018 report
b. WADA Audit
c. RUSADA /Russian RF Situation

C3. Finances
a. 2018 provisional Results
2019 budget review
I.  Additional Budget requests

o
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C1e. Conferencextravangas

Indlvldual session summaries
and
Final summary points

National Federations' Conference
23 November 2018
Berlin, Germany
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National Federations’ Conference
23 Novermber 2018
Berlin, Germany

FISAR

In Summary, Three Common Threads at the NF Conference:

1. Challenge to engage ‘young people’ — This was expressed by both NFs and
clubs. The generation ‘why’ demand more transparency, more choice, and
different forms of engagement and service (i.e. they don’t want to pay their
membership ‘tax’).

2. Importance of creativity — This came up in regard to NF membership models,
club offerings (i.e. multi-sport clubs, ‘virtual rowing’), and identifying new sources -
of funding.

3. Opportunity in non-traditional rowers — This mainly came up when talking about
indoor rowing as a gateway to engaging people who participate in other sports
into rowing.




2019, 2020, 2021 world CD

rowing

2019: Park Inn Hotel, London Heathrow
O 20-22 November - Coaches Conference

O 22 November - NF Conference & World Rowing Awards
O 23-24 November - JCM

2020: Park Inn Hotel, London Heathrow
O 14-16 October - Extraordinary Congress
O 16 October - World Rowing Awards - TBC
O 17-18 October - JCM

2021: TBC?
O 17-19 November - Coaches Conference (or 7-3 December)

O 19 November - NF Conference & World Rowing Awards (or 3 December)
O 20-21 November - JCM (or 4-5 December) o
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