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Agenda

1. Welcome, Goals for the Conference

2. New Models for increasing diversity in Rowing Clubs
3. Including Indoor Rowers in NF Membership

4. Open Discussion of current NF Challenges

5. Ideas received for possible changes to the Statutes
6. FISA’s New Safeguarding Policy

7. Summary and Closing

8. “FISA Issues” session with the Coaches at the Sports Science,
Medicine and Coaches Conference
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1.Welcome, Goals for the Conference
FISA President: Jean-Christophe Rolland

Moderator: Peter O’Hanlon
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2. New Models for increasing diversity in Rowing Clubs
Panelists:

- Dr. Henning Bay-Nielsen DEN
- Dusan Machacek CZE

- Kris Grudt USA

- Sabine Tschage, GER
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3. Including Indoor Rowers in NF Membership

Panelists:

- Julien Valla FRA

- Michelle Carpenter IRL
- Andy Parkinson GBR

- Alex Dunne Concept 2
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4. Open Discussion of current NF Challenges
Panelists:

- Katharina von Kodolitsch GER
- Horst Nussbaumer AUT
- Inga Daukantiené LTU
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Dag Danzglock GER

“We would like to share ideas: what are the challenges of
federations outside the high-competitive-sport (f. e.
cooperation federation / clubs, pleasure rowing, tour rowing,
pogramms of education of trainers / coaches, rowing areas vs.
environmental protection initiatives etc.) We would be able to
present our agenda 2024 in a short way.”

“What are the ideas to attract female participation in different
duties within the federations / clubs.”
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Horst Nussbaumer AUT

“There are two key issues coming to my mind:

1.  the power of a federation in an increasingly individualized world. How
can Generation Y be integrated into team sports? How can pronounced
individualists be integrated into the selection systems of federations like
ours ? How can they realize themselves in a team, in a club, in a
federation?

2.  The future of light weight rowing — in particular in the Olympic regatta:
is it a topic for the round table or will you address it in the course of the NF
meeting? We are faced with lots of questions around this topic and we
would highly appreciate to get an update on FISA's position. | suppose
you've had many discussions inside FISA.”
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Inga Daukantiené LTU

“In Lithuania we are revising sport system nowadays, so would
be interesting, if we can share information how is funded
rowing sport in different countries, what are funding criteria and
who are key partners casual day (municipalities, institutes,
universities, etc., what role do they play?)

And analogical question with people with disabilities (para).”
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5. Ildeas received for possible changes to the Statutes
- Jean-Christophe Rolland, President

- Annamarie Phelps, member, Governance Working
Group
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6. FISA’s New Safeguarding Policy

- Annamarie Phelps
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7. Summary and Closing
-  Matt Smith, Executive Director

- Peter O’'Hanlon, Moderator
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8. “FISA Issues” session with the Coaches at the
Sports Science, Medicine and Coaches Conference

Now move to the main conference room on the 3 floor
to join the Doctors and Coaches!
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