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OUR THREE DISCIPLINES

Sliding Seat Rowing Fixed Seat Rowing Indoor Rowing
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OUR RESEARCH



4

OUR ROLE

Coherence
Bringing industry partners 

together

Experience
Addressing barriers to 

participation and growth

Awareness
Providing a collective 

voice/profile that hasn’t 
previously existed

Success is…
A generation of indoor 

rowers that feel connected 
to the sport
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OUR OFFERS

Community Club Offer - fitness 
professional training for rowing coaches

Fitness Professional Training - accredited 
training for fitness professionals

Classes - studio class, model,  You Tube

Tech - improving the indoor rowing 
experience

Community & Content - in-gym resources

Online Resources – training plans, workout 
videos, e-newsletter

Events – British Rowing Indoor 
Championships, Power8 Sprints activation 
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INDOOR ROWING 
‘MEMBERSHIP’?
• Committed to improving our offer for indoor rowers

• Generate an income stream to support reinvestment

• Limited demand amongst our target markets (gym goers & 
home rowers) for traditional membership

• Offer to reflect competitors and consumer demand for high 
quality, tailored content and experiences 

• Fresh, entrepreneurial approach with a focus on new products 
and offers (eg. daily content, apps etc.)

• Establish credibility and build trust with a new audience

• Staged approach:
STAGE 1 - establish market positioning & build community
STAGE 2 - develop/upsell tailored ‘must have’ products/offers
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