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LEARNING AGREEMENT

Participate by asking questions and listening to 

others

Challenge views not individuals

Recognise and respect the group dynamic

Understand this can be an emotional subject

Allow for a confidential environment

Avoid using names and places

If you are affected by discussions or content see 

contact details at the end of the slides



Programme

Introductions

Definitions: what do we mean by safeguarding and 

child/athlete protection

Legislative framework

Identification of risks in rowing

Putting safeguards in place – standards for 

safeguarding

Resources available

Action planning



Why?

IOC Athletes’ Rights & 
Responsibilities 

Declaration, 2018





DEFINITIONS

Safeguarding

Athlete/child protection

Violence, abuse, neglect, bullying

Well-being

Welfare

Duty of care



Definitions

Safeguarding: the actions we take to ensure ALL children 

and athletes are safe from harm when involved in 

clubs/rowing activities

Child/Adult protection: a set of activities that are required for 

certain children or adults who are at risk of/are suffering 

significant harm

Abuse: acts of commission or omission that lead to a child 

or athlete experiencing harm

Violence: all forms of physical or mental violence, injury and 

abuse, neglect or negligent treatment, maltreatment, 

exploitation, including sexual abuse (art.19 UNCRC)



Definitions: harassment & abuse

The IOC consensus statement on harassment and 

abuse [non-accidental violence] in sport:

Psychological harassment and abuse – gateway to 

non accidental violence

Sexual harassment and abuse

Physical abuse and forced exertion

Neglect

Bullying



Adults at risk:

Self Neglect

Modern slavery

Domestic abuse

Discriminatory

Organisational

Physical

Sexual

Financial/material

Neglect or acts of omission

Emotional or psychological



6 Principles of Adult Safeguarding

Empowerment

Prevention

Proportionality

Protection

Partnership

Accountability



Recent data from Belgium 
[Vertommen et al., 2015]

Type of IV TOTAL 
SAMPLE

%
N = 4043

ETHNIC 
MINORITY

%
N=334

LGB
ATHLETES

%
N=308

ELITE
ATHLETES

%
N = 112

DISABLED
ATHLETES

%
N=183

Psychological
Moderate or severe
experiences

26,1 24,8 34,6* 42,0* 41,6*

Physical
Moderate or severe
experiences

10,2 16,4* 18,2* 23,2* 30,3*

Sexual
Moderate or severe
experiences

12,8 17,6* 24,4* 25,9* 31,4*



Exercise:

What are the specific needs of rowers and what are 

the key risks in the rowing environment?



Stage of imminent achievement



www.starttotalk.org

Click on the image below
to access the video

https://vimeo.com/256584076


Initial Policy Drivers

Typically high profile cases of physical or sexual violence –
multiple victims, elite performance coaches

Intense media attention

Loss of sponsorship

Reputational risk

But…

Reactive not proactive

Not based on evidence

Focuses on dealing with rogue individuals not systematic change

Not athlete centred or aligned with other integrity issues

Not a seamless policy from Junior [child] to adulthood and across 
performance levels



Safeguarding in sport policy background

Little connection or policy cross-over historically

Childen’s rights and human rights largely absent from 
sport bodies

Few statutory requirements on sports bodies

Safeguarding and athlete protection absent from sport 
governance

Limited research or evidence base to define the 
problem

Children’s rights work ahead of adults

Little consideration to children/adults made additionally 
vulnerable to abuse – such as those with impairments or 
disabilities



Whose policy, whose rules?

International law, 
statutory instruments 
and rights conventions

Regional (continental) 
and national governance 
bodies/governments –
legislation/statutory 
guidance

Local authority 
regulation and 
child/adult protection 
services

International sport 

governance/regulatory bodies 

e.g. IOC, IPC Commonwealth 

Games, FIFA

International/Regional sport 

federations

National Associations

Local associations

Clubs - facilities



Key resources:

Click on the image to access the
IOC Safeguarding Toolkit

Click on the following link for the IOC 
online training course -
http://onlinecourse.olympic.org/course/b
aseview.php?id=39

https://www.olympic.org/athlete365/safeguarding/
http://onlinecourse.olympic.org/course/baseview.php?id=39


FISA Safeguarding policy

Statement acknowledging duty of care to those in 
rowing

Definitions of Harassment and Abuse

Framework for prevention

Awareness

Process for reporting incidents and concerns

Define the scope & jurisdiction

Set out responsibilities: IF, NFs, participants

Reporting, investigating, disciplinary processes



Myths and evidence

Sport is a safe space for young people

It doesn’t happen in our sport

Child protection is just for kids

We can’t touch athletes any more

Ours is a team sport so we don’t need to worry

Coaches are the main problem

Only the strong survive “No pain no gain”

Safeguarding is just an extension of the “nanny state”


