Thomas Poulsen

Age 42

Coach since 2001

Rower on the Danish national team' from
1992 until 2001..

From 1994 en the lightwelght 4



The Danishiway.



Allfiarall 200 rewers firom: JUnIor bite senior A

15 clubs

3 full'time coeaches, 1 part time coach



Oldirewers Vs. yeung rewers; individual  care

Stay in the team for many. years

Time and Money

\Works and study

All'rowers must live in'Copenhagen

Training culture and competitive training environments
Iihe nationaliteam is like'a club



ihe rewers are not perfierming better than the
management

Very impertant With geed relations between coaches ana
SPOILS: director:

the rowers have a high degree of infiuence on the

decisions' made by the management



cooperation partners

Team Denmark
University, off Copenhagen



T'len golden rules

Common goalsrand setting

Good at saying no

Diffierences Is a must

We communicate our ewn ambitions

\We' believe in ourselves

We know what we do ' when we do It best

Ourrambition'1s based on things we can do’semething about
We must renew us

Jlhe cooperation s based on trustiand respect

Jjop perfermances;can e scheduled

All'stakeholders must be notified
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