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Dear Matt

| herewith officially confirm that the board of the Swiss Rowing Federation decided to submit the
proposal regarding the Olympic Event programme and principles we have sent on 6 May 2016
formally as joint proposal (AUS, CAN, DEN, SUI). Yes, we would like to have it presented and
discussed within the FISA Extraordinary Congress.

Kind regards,
Christian

Schweizerischer Ruderverband (SRV-FSSA-FSSC)
Christian Stofer | Direktor | Briinigstrasse 182a | CH-6060 Sarnen (Switzerland)
phone: +41 41 660 79 90 | mobile: +41 79 407 91 67

e-mail: christian.stofer@swissrowing.ch | web: www.swissrowing.ch

Von: Matt Smith [mailto:matt.smith@fisa.org]

Gesendet: Mittwoch, 2. November 2016 15:12

An: Stéphane Trachsler <strachsler@nautique.org>; Christian Stofer
<christian.stofer@swissrowing.ch>

Cc: Jean-Christophe Rolland <jean-christophe.rolland@edfhelvetica.ch>; lucy.trochet@fisa.org
Betreff: Olympic Programme Proposal - SUI

2 November 2016
Lausanne, Switzerland

Dear Stephane, dear Christian,

Earlier this year we received a proposal for a change in the Olympic programme in order to make
the programme gender equal from your national federation. Your proposal was to replace the
M4- in favor of the LW4- to achieve gender equality.

| am writing to ask you to confirm whether you would like to have this proposed programme
presented officially to the February 2017 FISA Extraordinary Congress.

Please confirm (yes or no) back to me by 9 November.
If you would like to present your reasons and argumentation for your proposal, please do so by

16 November so it can be included in the Agenda Papers. Details on the numbers of boats and
rowers may be excluded at this point.
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Dear Matt



 



Please find attached our feedback summary as requested. We are ready to give further explanation or to discuss our proposals if you wish to do so. 



 



Best regards, 



Stéphane Trachsler, President



Christian Stofer, Director
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Schweizerischer Ruderverband
Fédération Suisse des Sociétés d’Aviron
Federazione Svizzera delle Societa di Canottaggio

Swiss Rowing Federation comments on FISA’s work to align the Olympic Event programme
with the 10C agenda 2020

Dear Mr President, dear Executive Director, dear Council Members

General remarks

The Swiss Rowing Federation (SRF) highlights that the chosen approach of FISA to work jointly with the
National Federations on event principles and the further development of our sport within the Olympic
movement is appreciated.

The latest papers handed out during the National Federation Conference in London on 6 March 2016 and the
FISA Background information sent out on 28 April 2016 appear as FISA has already taken major decisions about
the Olympic event programme for 2020. Especially it appears that FISA is willing to remove the Lightweight
Men Sweep skill from the Olympic programme completely.

= The Swiss Rowing Federation does not agree that the Lightweight Men Sweep Rowing should have no
future in the Olympic rowing programme.
= The Swiss Rowing Federation does not consider that the consultations have been completed.

Gender Balance

Regarding gender equality, the I0C requires from our sport to make some changes and to offer equal
opportunities for men and women. Although the statistics from our major events such as World Rowing
Championships show that we always had more male than female participants, we consider it as correct to
move to a gender balanced programme in one step for the 2020 Olympic Rowing Regatta. This means that the
Swiss Rowing Federations does support the following:

= The Swiss Rowing Federation supports that men and female shall have a representation of 50% each in
terms of participants.

= The Swiss Rowing Federation supports that men and female shall have the same number of Olympic
events starting in Tokyo 2020.

= The Swiss Rowing Federations considers the fact that a 50/50 representation and an equal number of
medals in the sport of rowing for men and women is a big achievement already for our sport.

Universality
Our sport got more universal in the last two decades due to the efforts of many organisations and FISA’s
development programme.

We would like to remind at this point that universality is especially also an issue for small and medium sized
European countries who seek representation at the Olympic Games. Many funding issues are directly related
to the Olympic representation once National Federations want to receive funds for infrastructure renewal of
existing regatta courses or funds for hosting World Rowing events in the future.

We consider some of our actual Olympic events as “trap events” for our sport, especially the W8+ and M8+.
The Eight’s are icons for our sport. But it is also reality that we currently allocate 23% of our athlete quota to
these two events only and that only a small number of National Federations enter into sustainable Eights
projects with prospect of Olympic qualification. These two events are not universal enough and consume a
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significant amount of the available athlete quota. Should IOC reduce the quota for our sport in the future, the
“trap” could even become bigger.

The Swiss Rowing Federation supports universality of our sport.

The Swiss Rowing Federation asks for a broad understanding of universality, especially also a good

representation of small and middle sized European countries

= The actual Olympic events W8+ and M8+ are considered as disciplines with a low level of universality and a
big consumption of athlete quota.

= The Swiss Rowing Federation seriously considers to put forward a proposal to limit the number of boats to

be eligible for Olympic qualification per nation in order to increase universality.

=
=

Excellence in lightweight rowing vs. Excellence in open events

FISA states in its background information letter relatively radically, that the LM4- has not helped universality
enough since its introduction in 1996. This comes as a slight surprise, as it was in the LM4- event that we saw
in London 2012 the first ever African Gold medal in Rowing and regular representations of crews representing
Asia and Latin America. It is also mentioned that the race times in LM4- are close to times performed in M4-.
As the LM4- event was the sole event of Lightweight Men’s sweep rowing, the standard in this discipline raised
significantly since it was introduced to the Olympic programme. The same rationale could be used against the
M4- who is in the Olympic programme alongside M2- and M8+ as a Men’s sweep rowing discipline. As there
are three Men’s sweep rowing disciplines, maybe the standard of M4- has not increased sufficiently that FISA
could also state that the race times are not significantly faster than LM4- race times.

Entries in LM4- events are generally high compared to other events and the event is highly attractive as races
tend to be very close in semifinals and finals.

Excellence was a key criteria for Olympic representation. Excellence has to be maintained as a key criteria.

The Swiss Rowing Federation considers the LM4- as a highly developed event that is attractive as races

tend to be very close.

= If Lightweight Men’s sweep rowing will not be allowed anymore in the Olympic programme, a whole
sector of our sport that gives perspective to a majority of the worldwide population would disappear in
the near future as there will be no support for funding for non-olympic events within High Performance
programmes.

= The Swiss Rowing Federation does not agree on FISA’s comments made in the background information
paper dated 28 April 2016 that race times of LM4- are close to M4- and therefore LM4- crews would be
competitive also in M4- if needed. We rather state that the M4- event has not the necessary density it
probably should have or could have. Consequently, it will come to a debate about the future of LM4- vs.
M4- within our event programmes.

= The Swiss Rowing Federation considers Men’s Lightweight sweep rowing as a good discipline or skill for
further development of our sport worldwide and therefore supports to remain in the Olympic
programme.
The same would be valid for Lightweight Women’s sweep rowing as it would allow a majority of our
worldwide women’s population to open a door into our sport if Lightweight Women’s sweep rowing
would be represented in the Olympic programme.

= The Swiss Rowing Federation does not support the inclusion of W4- as Women’s sweep rowing is already

represented with W2- and W8+ and Women's Lightweight sweep rowing is not represented at all. It is not

more than fair to include Women'’s Lightweight sweep rowing in the future. Furthermore, it would give all

rowing nations a baseline to start their programmes from scratch. This is also a question of gender equality

within the Women’s rowing.

=
=
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Olympic Event programme

The above mentioned being said, and aligning it with the IOC agenda 2020, the event principles that have been
developped in the last two years and the vision we should have to give 80% of the worldwide population a
perspective in our sport, we see the following Olympic Event programme as the way forward:

Men M1x Women | W1x
M2x W2x
M4x W4x
M2- W2-
M8+ W8+
LM2x LW2x
LM4- LW4-

Alternative concept: Rotation principle

In other sports, we notice a rotation in the choice of disciplines from one Olympic Game to the next one (e.g.
fencing, Nordic skiing). If the rowing community does not easily come to an agreement about the Olympic
event programme, we could see that a rotation principle could be introduced and agreed (e.g. M4-/W4- rotate
with M4x/W4x from one Olympic Games to the next Olympic Games)

Proposed Changes to FISA Statutes and Rules of Racing

Article 22: The Swiss Rowing Federation does support more Women Delegates at the FISA Congress,
but it should be achieved stepwise by incentive and not be enforced immediately (FISA
seminars for Women in Rowing management and leadership). It has to be avoided that
NF just register delegates who are not sufficiently informed about the agenda and the
topics to be discussed (e.g. registration of the wife of the president as quota women to
obtain three delegates or votes).

Article 53: The Swiss Rowing Federation supports an equal age limit for all FISA commission
members, FISA Council members and FISA umpires. We can imagine that this age limit be
raised to 70 years.

The Swiss Rowing Federation considers the introduction for a maximum term of election
periods (e.g. three terms of 4 years as a maximum) as more important to guarantee a
constant renewal of the commission and decision making bodies within FISA.

Rule 18 The Swiss Rowing Federation does not support the establishment of any quota system for
World Championships. Qualifying regattas create extra costs for all federations.

Rule 20 The Swiss Rowing Federation supports the goal of equal rights for men and women to
participate in similar events. We encourage FISA to develop a concept for mixed events to
be started not at Olympic level, but at Junior level to gain experience about this
innovative concept we see in other sports successfully introduced.

The Swiss Rowing Federation supports that men can cox in Women’s events and Women
can cox in Men’s events. We successfully perform this on national level for years.

Rule 31 The Swiss Rowing Federation does not support the removal of average weight for
lightweight crews. The crew has a joint responsibility for the crew weight on the day of
racing. This is also in line with our core value of “Teamspirit”.

Rule 36 The Swiss Rowing Federation does support the “natural death rule”. We do not support if
this rule should be applied to other events than the one that could not perform enough
entries three times in a row. It is not an appropriate mean to develop Women’s rowing
and it was not the intention of its introduction several years ago.
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Rule 42

The Swiss Rowing Federation does support that Para-Rowing will have the same field of
play and will be raced over 2000m.

Rule 43

The Swiss Rowing Federation does support that rowing will be raced over 2000m at
World Rowing Events and Continental Championships under the Control of FISA.
However, we appreciate that the distance could be adapted for multisport events if it
does not change the endurance nature of our sport. We could accept a reduction of the
race distance of a maximum of 10% if circumstances require to do so.

Rule 50

The Swiss Rowing Federation does support more advertising opportunities on material,
clothing and equipment in general. We need to have a less conservative approach, allow
more sponsor visibility and at the same time we have to maintain the elegance of our
sport.

We thank FISA to consider our feedback for further consultations on the subjects raised. The Swiss Rowing
Federation representatives are happy to contribute further to the development of our sport.

Brandenburg, 6 May 2016

Yours sincerly

SWISS ROWING FEDERATION

LA L Ut
téphane Trachsler
President

%uwlb -
Christian Stofer
Director











Actual situation (2016)
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Proposed program (2020)
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Advantages of the proposed programme
(Substitution of the M4- by the LW4-)

= 7 medal events or Men and 7 medal events for Women
" 50% of quota for Men and 50% of quota for Women

" Keeping lightweight rowing for Men and Women in the Olympic
programme. Allow lightweight sweep rowing for Men and Women.

" Small boats and big boats for Lightweight Men and Lightweight Women
= Sweep rowing and Sculing for Lightweight Men and Lightweight Women

* The proposal allows a balanced, attractive and universal programme for
Rowing at the Olympic Games.








