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MINUTES
2009 FISA Ordinary Congress

Poznan, Poland
Monday, 31 August 2009

Agenda

Opening of the session
Identification of the delegates and confirmation of their authority
Appointment of scrutineers for the period of Congress
Approval of the minutes of the 2008 Ordinary Congress and 2009 Extraordinary
Congress
President’s report and reports of the Executive Committee Members
Reports of the Chairs of the Specialist Commissions
Reports of the Continental Representatives
Accounts, financial report and auditors’ report
Approval of Accounts
Determination of entrance fee and annual subscription
Budget for 2010
Reports on future FISA Events and Olympic regattas
Place and date of the next Ordinary Congress
Attribution of future FISA Events in accordance with Rule 5
Reports on applications for affiliation and voting consequent thereon
Reconsideration or Confirmation of decisions (ref. Art. 32) taken by the Council in
accordance with the provisions of paragraph 3 of Art. 44 or by the Executive
Committee in accordance with the provisions of paragraph 4 of Art.50
Executive Committee Elections, in accordance with Articles 39 and 48
Specific Proposals from the Member Federations, the Council or the Executive
Committee.
Other Items proposed by Member Federations, the Council or the Executive
Committee.
- Comments on the 2008 Olympic Qualification System and proposals for the

2012 Olympic Qualification System.
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20.
21.
22.

Any other items proposed by the Council or the Executive Committee
Report of the Development Programme

Any other business

10



1. Opening of the session

FISA President Denis Oswald declared the
Congress open and greeted the delegates. President
Oswald thanked the Organising Committee for
their excellent organisation of the Championships
and preparation of the Congress. He introduced
the mayor of Poznan Mr. Ryszard Grobelny who
welcomed the delegates to the Poznan Congress
Center.

In the memory of recently deceased rowing
friends and colleagues, the President then asked
the delegates to observe a moment of silence,
among them:

* Miljenko Finderle (CRO)
* René Wingerhut (BEL)

* Jurgen C. Madsen (DEN)

* George Manoogian (CAN)
* Maciej Frankiewicz (POL)
* Ollie Stevens (IRL)

* Renzo Sambo (ITA)

The President provided the general information
about the programme and organisation of the
Congress. He reminded the delegates that they
should feel free to speak but asked that they be
as concise as possible. There were no questions
regarding the course of the Congress or the
Agenda for the Congress.

2. Identification of the delegates and
confirmation of their authority

The Executive Director Matt Smith made a roll

call. He then informed the delegates that, at that
point, there were 54 federations represented,

42 entitled to three votes and 12 entitled to one

vote making a total of 138 votes. Therefore, 70

votes would be necessary for a clear majority if
all votes were utilised. A list of those present is
annexed to these minutes.

3. Appointment of scrutineers for
the period of Congress

The Congress unanimously accepted the Presi-
dent’s proposal that the following individuals
serve as scrutineers for this congress:

* Brenda Liski (CAN)
* Georges Lambert (BEL)

4. Approval of the minutes of the
2008 Ordinary Congress and the
2009 Extraordinary Congress

The President reminded the delegates that they
were asked in a circular to submit comments to
the above mentioned minutes in advance of this
Congress in order to save time. No comments
were received in advance, however, he invited
the delegates to make comments if they wished.

As there were no remarks, the President consid-
ered these minutes as approved unanimously.

5. President’s report and reports
of the Executive Committee
Members

The President commented on the successful
staging of the World Under 23 Championships
in Racice last month, and thanked the Racice
Organising Committee and the Czech Republic
Rowing Association. He also recognised the suc-
cessful Junior Championships at the beginning
of August in Brive, France and thanked the Brive
Organising Committee and the French Federa-
tion. He mentioned the question of moving the
finals day of the Junior Championships to the
Sunday and asked the federations to give FISA
their comments.

He also congratulated the organising committee
and the City of Poznan for organising an excellent
World Championship regatta that concluded the
day before. He mentioned that Poznan was an



example for other regatta venues as they built
and gained experience by organising many events
leading up to the Championships.

Mr. Oswald concluded by congratulating Thor
Nilsen on receiving the Olympic Order. This was
a tribute to his long career in helping athletes and
coaches of our sport. He mentioned that a few
Council members had been elected to new positions
in the Olympic movement including Khaled Zain
El Din who has been elected Secretary General of
the Association of National Olympic Committees
of Africa, and Denis Masseglia, now President
of the French National Olympic Committee. He
joined five other rowers who are presidents of
their NOCs; John Coates, Australia; Mike Stanley,
New Zealand; Colin Moynahan, Great Britain;
Eduardo Palomo, El Salvador and José Quinones
Gonzalez, Peru.

Forthe other members of the Executive Committee,
the Vice President added her thanks again to the
national federations for their support in the great
achievement of having 101 federations participate
in the Olympic Qualification process last year.
The Treasurer had no additional comments at this
point as his report is a part of the financial report
which comes later in the Congress. The Executive
Director had no additional comments. There were
no questions and, thus, the President considered
that these reports were approved unanimously.

6. Reports of the Chairs of the Spe-
cialist Commissions

The Chairs of the Commissions had no additional
comments to add to their written reports, expect
for the following:

. John Boultbee, Chair of the Competitive
Rowing Commission, announced that the
Coaches Conference will take place in
January 2010 in Copenhagen, instead of
the usual date in November.

. Peter Morrison, Chair of the Masters
Rowing Commission, announced that the
Council has attributed the 2012 World
Rowing Masters Regatta to Duisburg,
Germany.

. Algirdas Raslanas, Chair of the Youth
Rowing Commission, reminded delegates
that the Youth Coaches Conference would
take place in Naples in October 2009.

There were no other comments or questions and
the President considered the reports approved
unanimously.

7. Reports of the Continental Repre-
sentatives

The President announced that the Continental
Representatives had no additional comments
to their reports. As the delegates had no further
questions, he considered that the reports were
approved unanimously.

8. Accounts, financial report and
auditors’ report

Mike Williams, the Treasurer, presented the
accounts of FISA including the financial report
and the report by PriceWaterhouseCoopers, the
independent auditors. The Treasurer directed
the delegates to the detailed explanations in the
Agenda Papers but repeated that the surplus of
CHF 392°471 for the year 2008 was the better than
the expected deficit of CHF 90°610. The surplus
was primarily due to higher than expected spon-
sorship results and exchange rate gain from the
Olympic Television Rights.

He commented on the cuts in the 2009 budget that
had been made following Cape Town Congress.
The world economic crisis caused FISA to make
cuts of approximately CHF 1°000°000 in the four
year plan so that any risk of a financial shortfall



was minimised. He thanked Emilio Pastorello,
FISA Controller, for his good work in maintaining
and preparing the accounts. There were questions
from USA and AUS related to television and
sponsorship rights to which the Treasurer and the
Executive Director responded.

9. Approval of 2008 Accounts

The accounts as presented were approved by
the delegates in a show of voting cards and they
approved unanimously.

10. Determination of entrance fee and
annual subscription

No change had been proposed by the Council and
the delegates did not disagree.

11. Budget for 2010

The Treasurer presented the budget for 2010. The
President asked if there were any questions and
there were none. He then asked for and received
unanimous approval for the 2010 budget.

12. Reports on future FISA Events and
Olympic regattas

The President started a chronological review of
the upcoming events starting with the 2010 World
Rowing Under 23 Championships in Brest, Belarus
and the 2010 World Rowing Junior Champion-
ships in Racice, Czech Republic. The Chairman
of the 2010 World Rowing Championship gave a
short report and pointed out that their bulletin had
been placed on the tables of the delegates.

13. Place and date of the 2010 Ordinary
Congress

The President proposed that the 2010 Ordinary
Congress would take place on Monday, 8
November 2010 in Hamilton, New Zealand
following the World Rowing Championships.
This was approved by the delegates.

14. Attribution of future FISA Events in
accordance with Rule 5

Attribution of the 2013 World Rowing Under 23
Championships — The Council decision was to
support the sole candidate Trakai presented by
the Lithuanian Rowing Federation. The Congress
supported this decision unanimously. As there
were no candidates with the required financial
guarantees, the attribution of the 2014 World
Rowing Junior Championships was postponed for
the 2010 Congress.

Attribution of the 2013 and 2014 World Rowing
Championships — The Council explained its wish
to attribute the 2013 and 2014 World Rowing
Championships in Circular No. 4 and it received
no objections. So, the President concluded, the
Council has decided to move ahead and attribute
both events at this Congress.

The candidates for the 2013 and 2014 events
were Brandenburg GER, Chungju KOR and
Amsterdam NED. The president announced that
the first attribution will be the 2013 Champion-
ships. Mike Tanner, Chair of the Events Commis-
sion, explained the Council’s decision to present
Chungju as the candidate of choice for 2013. Jean-
Christophe Rolland, Chair of the Athletes Com-
mission, presented the position of the Athletes
Commission which was to support the Council



decision.

The delegate from the German Federation asked
for a secret ballot which was supported by six fed-
erations. A secret ballot was held and the result
was 96 votes in favour of the Council decision
for Chungju, 42 votes against. The result is that
Chungju is attributed the responsibility of hosting
the 2013 World Rowing Championships. The rep-
resentatives of the Korean Rowing Federation
and government authorities then signed the Event
Agreement in front of the delegates.

The President then spoke to the question of the
2014 World Rowing Championships. The Council
report presented the technical arguments in support
of the candidacy of Amsterdam by the Netherlands
Rowing Federation. He asked if any delegate had
a question or remark about the Council proposal.
The delegate from German Federation withdrew
the candidacy of Brandenburg for 2014.

The British delegate David Tanner expressed
some concerns from the coaches about the fairness
of the course in Amsterdam and asked the Dutch
representatives to respond to these concerns.
The delegate from the Netherlands Eric Niche
responded by saying that in 2002 the Bosbaan
regatta course was widened to include eight lanes.
The Bosbaan has hosted two FISA Champion-
ships since then without any disruptions of racing
and promised that a well-known university in the
Netherlands is examining the issue as well.

John Boultbee, Chair of the Competitive Rowing
Commission, expressed the fact that all artificial
regatta courses have problems from time to time
and this is why there are contingency scenarios to
deal with this issue. A member of the Competitive
Rowing Commission Henk-Jan Zwolle will be
following this issue closely. The vote was strongly
in favour, with one federation abstaining and no
federation opposing. The 2014 World Rowing
Championships were attributed to Amsterdam.
The representatives of the Netherlands Rowing

Federation and government authority then signed
the Event Agreements in front of the delegates.

15. Reports on applications for af-
filiation and voting consequent
thereon

No requests were received.

16. Reconsideration or Confirmation
of decisions (ref. Art. 32) taken by
the Council in accordance with the
provisions of paragraph 3 of Art.
44 or by the Executive Committee
in accordance with the provisions
of paragraph 4 of Art.50

No requests had been received at the deadline.

17. Executive Committee Elections, in
accordance with Articles 39 and 48

Elections were held for the offices of President,
Vice President, Treasurer and the Council repre-
sentatives on the Executive Committee.

President: Denis Oswald was re-elected for a
further four-year term by standing ovation. At this
point, he received a large bouquet of flowers from
the organizing committee as congratulations for
his 20 years as FISA President.

Vice-President: Anita DeFrantz was re-elected for
further four-year term by acclamation.

Treasurer: Mike Williams was re-elected for a
further four-year term by acclamation.

Council representatives: Tricia Smith, John
Boultbee and Jean-Christophe Rolland were re-
elected for a further four-year term by acclama-
tion.



18. Specific Proposals from the
Member Federations, the Council
or the Executive Committee

There were no specific proposals received.

19. Other Items proposed by Member
Federations, the Council or the
Executive Committee

a. Comments on the 2008 Olympic Qualifi-
cation System and proposals for the 2012
Olympic Qualification System

The Executive Director summarized the arguments
presented in Circular No. 4. There were three
options presented in this paper; one is status quo
from 2008, the second option affected the Men’s
eight and Women’s Quadruple sculls and the third
option which had a number of changes.

The Chair of the Competitive Rowing Commission
John Boultbee presented some of the arguments
about the second alternative proposal. The Chair
of the Athlete’s Commission Jean-Christophe
Rolland presented some of the arguments about
the third alternative proposal.

The President asked the Swiss Federation if they
had a position on these three proposals. The
delegate from the Swiss Federation expressed
the view that the alternatives did not completely
satisfy their concerns, but he did raise the financial
issues related with delaying more qualifications to
the Olympic year and, therefore, supports option
one. He further proposed exchanging women’s
heavyweight places for women’s lightweight
places to better, in his view, correspond to the dis-
tribution of lightweight and heavyweight men’s
events. There was a correction to be made in the
chart presenting alternative three, there should
be 3 each of the Men’s Lightweight doubles and
fours qualifying at the final qualification regatta.

Several delegates then took the floor and expressed
their support for the first alternative.

The President thanked all delegates for their
comments and suggestions. The Council would
take all the points into consideration when they
finalise this issue at the beginning of 2010.

20. Any other items proposed by the
Council or the Executive Committee

None were proposed.

21. Report of the Development
Programme

The report was submitted in the Agenda papers.
Anita DeFrantz and Thor Nilsen were ready

to answer any questions or respond to any
comments. The delegate from the Portuguese
Federation took the floor and proposed that fed-
erations receiving money from FISA be obliged
to participate at the World Championships. He
suggested that money was lost with the present
system by not obliging their participation.

The Vice President Anita DeFrantz responded

to say that financing for the development
programme was cut back this year so support
was limited. She emphasized that it was most
important that programmes in the countries keep
going in these difficult period. The President
pointed out that there were record participations
at the Under 23 and Junior Championships this
year which did demonstrate progress in the arca
of development.

Several delegates took the floor to show their
support of the policies and projects carried out
by the FISA Development Programme, some
having participated in it for up to 20 years. The
Australian delegate Pat McNamara informed the
congress of a commitment to development from
representatives of the federations of Australia,



Italy, Germany, France, Great Britain, Canada
and the United States. They had discussed several
possible actions that they could take to assist
FISA in these efforts but have not yet concluded
on a combined action. He asked for FISA to
suggest some actions that the large federations
could take.

Development Director Thor Nilsen responded
that many of the big federations have supported
the Development Programme tremendously.
Many of the big federations are often asked for
support and they respond positively. He also
pointed out that many developing nations are not
on the same level as the existing nations but it
is a big motivation to compete against countries
on the same level down in finals D, E and F. He
also pointed out that development is a difficult
process, some steps forward and then a few
steps back. Most often financing is connected to
Olympic qualification from the sports ministries
and national Olympic committees.

22. Any other business

a. Adaptive Boat Weights — The Chair of the
Materials Commission Paul Fuchs reported
on a change in the minimum eights for
adaptive boats for singles from 22 kgs to
24 kgs, doubles from 36 to 37 kgs and fours
would stay at 51 kgs and the fours could be
bow or stern coxed in the future.

b. Anti-Doping Rules — The Chair of the
Sports Medicine Commission Alain
Lacoste announced the launch of “Real
Winner”, an on-line educational tool in
multiple languages. He also reminded
the delegates that there were significant
changes in the World Anti-Doping Code
related to the use of the on-line system
from WADA called ADAMS.
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. Wind at Racice — The Belgian delegate

Georges Lambert asked for the report on the
adverse weather event in Racice. The report
would be distributed next week.

. Coaching Education Course — The Egyptian

delegate reported that the FISA Coaching
Development Programme course has been
translated into Egyptian.

. 2011 Rowing World Cup regattas — The

Executive Director reported that the
Council has selected the locations for the
2011 Rowing World Cup will be Munich,
Hamburg and Lucerne.

. 2012 Rowing World Cup regattas — There

are still negotiations about the venues of
the 2012 Rowing World Cup regattas. The
British delegate asked about the time frame
for the regattas. The Executive Director
reported on the dates which would be
three weeks earlier than the usual dates. It
was still unclear whether the qualification
regatta would be concurrent with the second
Rowing World Cup regatta or starting the
weekend before in the existing format.

. Women’s Fours — The Australian delegate

pointed out that the women’s four was at
risk due to the natural death rule for 2010.
He asked if there were any other boats
facing the natural death. The Executive
Director reported that there were two events
in Poznan that had six or fewer entries and
they were the lightweight women’s quad
and the women’s four. In 2008, there were
seven women’s fours and seven lightweight
women’s quads which would mean that
these boats were not in danger for 2010.

. Iranian delegate — The delegate from Iran

asked that FISA issue certificates that
confirm that boats produced by boat builders
comply with minimum quality standards so
that national federations are assured of



quality. He also suggested a small fee on the
boat builders that could assist FISA with its
development programme.

23. Closing

The President thanked the delegates for their
excellent co-operation. He also expressed his
gratitude to the Polish Rowing Association and
the Poznan Organising Committee for their
excellent organisation of the Congress as well
as to the FISA staff for their preparation of the
Agenda Papers. He also thanked the interpreters
for their excellent work.

He declared the 2009 FISA Ordinary Congress
closed at 13:05 hrs.

President

Cp/ XQ&?

Denis OSWALD

Executive Director

Al

Matt SMITH
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