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MINUTES
2010 FISA Ordinary Congress

Hamilton, New Zealand
Monday, 8 November 2010

Agenda

Opening of the session

Identification of the delegates and confirmation of their authority
Appointment of scrutineers for the period of Congress

Approval of the minutes of the 2009 Ordinary Congress
President’s report and reports of the Executive Committee Members
Reports of the Chairs of the Specialist Commissions

Reports of the Continental Representatives

Accounts, financial report and auditors’ report

Approval of Accounts

Determination of entrance fee and annual subscription

Budget for 2011

Reports on future FISA Events and Olympic regattas

Place and date of the next Ordinary Congress

Attribution of future FISA Events in accordance with Rule 5

Reports on applications for affiliation and voting consequent thereon

Reconsideration or Confirmation of decisions (ref. Art. 32) taken by the Council in
accordance with the provisions of paragraph 3 of Art. 44 or by the Executive

Committee in accordance with the provisions of paragraph 4 of Art.50

Council Elections in accordance with Article 39

Specific Proposals from the Member Federations, the Council or the Executive

Committee.

Other Items proposed by Member Federations, the Council or the Executive

Committee.

Any other items proposed by the Council or the Executive Committee

Any other business
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1. Opening of the session

FISA President Denis Oswald declared the
Congress open and greeted the delegates. He
especially welcomed the newest FISA member
Vanuatu present with their federation president
Tim Merrick, secretary Greg Pechan, captain
John Maschke and the coach Paul Coates.
President Oswald thanked the Organising
Committee for their excellent organisation of the
Championships and preparation of the Congress.

He introduced the Chairman of the Karapiro 2010
Organising Committee and Chairman of the New

Zealand Rowing Association Bill Falconer who
welcomed the delegates to Hamilton Gardens,
site of the congress this year.

In the memory of recently deceased rowing
friends and colleagues, the President then asked
the delegates to stand and observe a moment of
silence, among them:

Juan Antonio Samaranch (ESP)
Piotr Noworski (POL)

Andy Holmes (GBR)

Dietrich Neff (GER)

Claude Arnoult (FRA)

Zoltan Armat (HUN)

Felix Erdocia (ESP)

Tony Fox (GBR)

Allie Francis (RSA)

Cas Rekers (NED)

Sandor Dobiecky (HUN)

The President provided the general information
about the programme and organisation of the
Congress. He reminded the delegates that they
should feel free to speak but asked that they be
as concise as possible. There were no questions
regarding the course of the Congress or the
Agenda for the Congress so the president
considered it approved.

2. ldentification of the delegates and
confirmation of their authority

The Executive Director Matt Smith made a roll
call. He then informed the delegates that, at that
point, there were 44 federations represented,

38 entitled to three votes and 6 entitled to one
vote making a total of 120 votes. Therefore, 61
votes would be necessary for a clear majority if
all votes were utilised. A list of those present is
annexed to these minutes.

3. Appointment of scrutineers for the
period of Congress

The Congress unanimously accepted the Presi-
dent’s proposal that the following individuals
serve as scrutineers for this congress:

e Mike Murphy (CAN)
e Colin Smith (AUS)

4. Approval of the minutes of the 2009
Ordinary Congress

The President reminded the delegates that they
were asked in a circular to submit comments to
the above mentioned minutes in advance of this
Congress in order to save time. No comments
were received in advance, however, he invited the
delegates to make comments if they wished.

As there were no remarks, the President consid-
ered these minutes as approved unanimously.



5. President’s report and reports of the
Executive Committee Members

The President added to his written report by
commenting on the successful staging of the
World Rowing Under 23 Championships in

Brest last July, and thanked the Brest Organis-
ing Committee and the Belarus Rowing Federa-
tion. He also recognised the successful World
Rowing Junior Championships at the beginning
of August in Racice, Czech Republic and thanked
the Racice Organising Committee and the Czech
Republic Federation. He said that the question

of two days of finals would be dealt with later in
the Congress. He mentioned the success of the
first Youth Olympic Games in Singapore and the
tremendous work done by Nicholas Ee, President
of the Singapore Rowing Association. As well, he
mentioned that the Coastal Rowing Champion-
ships in Istanbul were very well organised and
gave praise to the Turkish Rowing Federation.

The President expressed his appreciation to
Samsung Electronics for their new sponsorship of
FISA. They will be Title Sponsor of the Rowing
World Cup in 2011 and 2012 as well as a being

a main sponsor of the World Rowing Champi-
onships in 2010 and 2011. They have an option
on the 2013 Rowing World Cup which will be
decided in August 2011.

He also congratulated the organising committee
for organising an excellent World Champion-
ship regatta that concluded the day before. He
mentioned that Lake Karapiro was an event that
set new standards for future World Champion-
ships as it did in 1978.

The President then commented on the weather
conditions during the event and that some days
were very difficult due to wind. He then asked
Jean-Christophe Rolland, Chair of the Athletes
Commission, to speak on this subject on behalf of
the Council. Mr. Rolland stated that he feels very
deeply for the athletes as the athletes train very

hard all year so fairness is the key issue for the
athletes. Some athletes prefer head wind, some
prefer tail wind but an athlete has to prepare
his skills to be ready for all conditions. There

is a procedure in the rules to follow in cases of
difficult weather. Athletes and coaches need to
accept that these rules have to be applied when
taking decisions and can only be taken with the
elements available at the time. He accepted that
in some cases there were some unfair races, but
that the rules were applied as written with the
athletes in mind. He asked that if there were any
other suggestions on improving these rules, the
federations were encouraged to send in sugges-
tions.

For the other members of the Executive
Committee, the Vice President had nothing

else to add. The Treasurer had no additional
comments at this point as his report is a part

of the financial report which comes later in the
Congress. The Executive Director added to his
report a comment about the new demands upon
FISA and the organising committees in bidding
for and staging events. Several steps have been
taken to assist bidding committees and organising
committees to increase the level of information
about staging events. A consequence of these
steps has been to introduce bidding feeds and
hosting fees as well as simplified commercial
rights treatment. He reported that these new pro-
cedures would be assessed each year.

There were no questions and, thus, the President
considered that these reports were approved
unanimously.

6. Reports of the Chairs of the Special-
ist Commissions

The Chairs of the Commissions had no additional
comments to add to their written reports, expect
for the following:



* John Boultbee, Chair of the Competitive
Rowing Commission, announced that the
Coaches Conference will take place 20-23
January 2011 in Windsor, Great Britain,
instead of the usual date in November. He
also read a statement entitled “Rowing is a
Competitive Sport”. The complete text is
annexed at the end of these minutes.

e Peter Morrison, Chair of the Masters
Rowing Commission, announced that there
were five bids for the 2013 event, and it
was a very difficult decision to make. The
Council has decided to attribute the 2013
World Rowing Masters Regatta to Varese,
Italy.

e Denis Masseglia, Chair of the Rowing
for All Commission, commented on the
success of the Coastal Rowing Champi-
onships held in Turkey. He thanked the
Turkish federation for their huge efforts.

e Tricia Smith, Chair of the Women’s Com-
mission, informed the delegates about the
2011 FISA Women’s Development Camp
will be held in Seville, Spain from 31
January to 13 February 2011.

Wimpie du Plessis (RSA) commented about
indoor rowing. She stated that indoor rowing
was very important and that indoor competitions
offered developing countries an easier way to
create events to attract attention to the sport. The
Executive Director commented about a recent
survey of federations which showed that the
estimated number of indoor rowers is a huge area
of potential growth. Visits have been made to the
manufacturers so that there is personal contact
with them. He said that it is one of the most
important new communities to add to our family
of rowers and a strategy is being developed.

There were no other comments or questions and
the President considered the reports approved
unanimously.

7. Reports of the Continental Repre-
sentatives

The European Continental Representa-

tive Ryszard Stadniuk reported on the recent
European Championships in Montemor-o-velno,
Portugal. There were 34 countries represented
and it was the biggest so far. He expressed his
congratulations for this excellent new regatta
course that can be used in the future.

The President announced that the other Continen-
tal Representatives had no additional comments
to their reports. As the delegates had no further
guestions, he considered that the reports were
approved unanimously.

8. Accounts, financial report and
auditors’ report

Mike Williams, the Treasurer, presented the
accounts of FISA including the financial report
and the report by PriceWaterhouseCoopers, the
independent auditors. The Treasurer directed
the delegates to the detailed explanations in the
Agenda Papers but repeated that the surplus of
CHF 17,224 for the year 2009 was better than
the expected result of zero. The surplus was
primarily due to careful management of the
budget and a less than budgeted expense in de-
velopment.

He thanked Emilio Pastorello, FISA Controller,
for his good work in maintaining and preparing
the accounts and the Jean-Maurice Mordasini for
his careful management of our assets.

9. Approval of 2009 Accounts

As there were no questions or comments,
the president considered that the accounts as
presented were approved by the delegates.



10. Determination of entrance fee and
annual subscription

No change had been proposed by the Council and
the delegates did not disagree.

11. Budget for 2011

The Treasurer presented the budget for 2011. The
President asked if there were any questions and
there were none. He then asked for and received
unanimous approval for the 2011 budget.

12. Reports on future FISA Events and
Olympic regattas

The President started a review of the upcoming
events starting with the 2011 World Rowing
Junior Championships in Eton, Great Britain.
Ann-Louise Morgan, Competition Manager for
the 2012 Olympic Games regatta in London,
presented a progress report on preparations.

The President thanked her for an excellent
presentation. He asked a few questions related to
the temporary grandstands and if they would be
covered? The response was, at this time, they are
not planned to be covered. His next question was
about video boards. Her response was that the
subject was under review and this review should
be completed shortly. The President reminded
the delegates about the decision to move to four
days of finals in order to increase the number of
spectators as well as media coverage.

Anita DeFrantz asked if the rowing athletes
would have accommodation in the main village.
The President answered there was a solution
available but it needs to be organized in advance
by the NOCs. Tricia Smith asked about the radio
earpieces that were available at the 2006 World
Championships. Ann-Louise said it was not

yet decided for 2012. Matt Smith reported that
it looks very likely that reserve athletes would

have full access to the Olympic sub-village with
transport rights. It will be confirmed soon. David
Tanner asked about the FISA Family Grand-
stand and if it was final at this point. Ann-Louise
responded that it has been approved and the sale
of tickets would be announced soon.

Next, Janusz Bencina, Chair of the 2011 World
Rowing Championships organising committee,
gave a short report and pointed out that their
bulletin had been placed on the tables of the
delegates.

The president gave a few updates on continental
events and qualification regattas. He mentioned
that the Asian Games will take place next week
in Guangzhou, China which was the reason for
the absence of several Asian federations. Eduardo
Palomo, North American Continental Representa-
tive, reported on his recent visit to the Pan Am
Games course in Guadalajara, Mexico. At the
moment they are soon to start construction along
the side of the lake.

Matt Smith reviewed the locations and dates of
the remaining Olympic qualification regattas as
well as the 2012 World Cup regattas.

Pascal Berrest (FRA) asked why the final Para-
lympic qualification regatta will not take place

at the same time as the final Olympic qualifica-
tion regatta. Matt Smith responded that the IPC
required this to take place in early May which
was different from the 10C requirements. As
well, Lucerne does not have a 1’000 metre
starting bridge and the OC of Belgrade will
provide one for the final Paralympic qualification
regatta.

13. Place and date of the 2011 Ordinary
Congress

The President proposed that the 2011 Ordinary
Congress would take place on Monday, 5
September 2011 in Bled, Slovenia following



the World Rowing Championships. This was
approved by the delegates.

14. Attribution of future FISA Events in
accordance with Rule 5

The Congress then turned to the attribution of
three world-level events for the near future.

Attribution of the 2013 World Rowing Under 23
Championships —The Council decision was to
support the sole candidature of Linz/Ottensheim
presented by the Austrian Rowing Federation.
The Congress supported this decision unani-
mously.

Attribution of the 2013 World Rowing Junior
Championships — The Council decision was
to support the candidature of Trakai presented
by the Lithuanian Federation. The Congress
supported this decision unanimously.

Attribution of the 2014 World Rowing Junior
Championships — The Council decision was to
support the candidature of Hamburg presented by
the German Rowing Federation. The Congress
also supported this decision unanimously.

15. Reports on applications for affilia-
tion and voting consequent thereon

The Congress unanimously approved the appli-
cation for affiliation from the Maldives Rowing
Federation to become the 131st member of FISA.

16. Reconsideration or Confirmation

of decisions (ref. Art. 32) taken by the
Council in accordance with the provi-
sions of paragraph 3 of Art. 44 or by
the Executive Committee in accordance
with the provisions of paragraph 4 of
Art.50

No requests had been received at the deadline.

17. Council Elections in accordance
with Article 39

Elections were held for the offices of Chairs of
several commissions.

a. Chair of the Events Commission — Mike
Tanner (HKG)

b. Chair of the Umpiring Commission —
Patrick Rombaut (BEL)

C. Chair of the Competitive Rowing Commis-
sion — John Boultbee (AUS)

d. Chair of the Women’s Rowing Commission
— Tricia Smith (CAN)

e. Chair of the Adaptive Rowing Commission
— Fay Ho (HKG)

The above five candidates received large rounds
of applause by the delegates and the President
considered them elected with no objections.

The president then paused to thank and recognize
the long and very efficient work of Peter
Morrison who has chosen to step down as Chair
of the Masters Commission since starting in
1992. He was presented with the traditional Swiss
wine decanter. Mr. Morrison thanked several
people, especially his wife Francis, in his
acceptance comments.

f. Chair of the Master’s Rowing Commission
— Tone Pahle (NOR)

Mrs. Pahle also received strong applause and
the President considered her as elected with no
objection.

g. Chair of the Media and Promotion Com-
mission

Two candidates were presented:



* Arno Boes by the German Rowing
Federation

e Patricia Lambert by the Belgian Rowing
Federation

Both candidates were presented by their
federations and a vote took place.

The result of the vote was:

* Arno Boes - 41 votes
e Patricia Lambert — 80 votes

Patricia Lambert (BEL) was elected as the
Chair of the Media and Promotion Commission
effective from 1 January 2011.

The president thanked Arno Boes for his contri-
butions over the years as Chair of this commis-
sion.

18. Specific Proposals from the
Member Federations, the Council or the
Executive Committee

There were no specific proposals received.

19. Other Items proposed by Member
Federations, the Council or the
Executive Committee

The British Federation presented proposals
related to the two final days at the Junior and
Under 23 Championships that are found in the
Agenda papers. David Tanner (GBR) introduced
the proposals to the Congress. He provided some
background arguments related to their proposals.

The president responded by pointing out a few
weaknesses of the programme for the 2010
events. The Council has discussed it and wants
to continue to test this system for the future. He
asked two Council members to comment.

Algirdas Raslanas, Chair of the Youth Rowing
Commission, reported on this discussion that
took place at the Youth Coaches Conference.
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The coaches responded positively to the move to
Sunday finals for Juniors and they were positive

about the two days of finals. He also took the op-
portunity to thank the Israeli Rowing Federation

for their excellent hosting of the conference.

Mike Tanner, Chair of the Events Commission,
commented on the experience of this year and
that the Council now recognizes the weaknesses
of only confirming the programme at the entry
deadline. The other issue was the balance of

the two genders between the two days. He did,
however, emphasise the positive aspects of this
proposal and confirmed that the Council did want
to continue with the system. The Council would
continue to work on this proposal and submit a
final decision in January.

David Tanner withdrew the proposals of the
British Federation for the time being subject to
the request that it would be reviewed in Bled at
the next Congress. The president accepted the
withdrawal of proposal and confirmed that it
could be discussed at the next Congress.

20. Any other items proposed by the
Council or the Executive Committee

None were proposed.

21. Any other business

e 2013 and 2014 Rowing World Cup regattas
— Matt Smith reported on the Council
decision to try to take one world cup event
outside of Europe to another continent. The
Council asks that member federations from
outside of Europe consider bidding for one
stage of the World Cup. The bid process
will be launched soon.

* Mike Murphy (CAN) requested that an
information session on the subject of the
bid and hosting fees for the events, specifi-
cally how these costs are incurred. FISA
accepted this proposal.



* Antonio Marques (POR) mentioned that
there was significant discussion on costs
and the programme of the World Cham-
pionships. He commented on the higher
costs of staging regattas and it was difficult
for small countries to obtain funding for
top regattas. He asked if there was really a
need for eight days of racing at the World
Championships. The president thanked him
for the comment but stated that this World
Championships showed that bad weather
can have a big impact on the experiences
of the competitors. For example, we were
forced to suspend racing last Sunday and
we faced forecasts of bad weather for this
past weekend which would have had a
major negative impact on the event. The
President accepted to consider the proposal
for future discussion.

Closing

The President thanked the delegates for their
excellent co-operation and agreeable atmosphere
for discussions. He thanked the interpreters who
were excellent. He also expressed his gratitude
to the New Zealand Rowing Association and

the Karapiro Organising Committee for their
excellent organisation of the Congress.

11

He declared the 2010 FISA Ordinary Congress
closed at 11:55 hrs.

President

Denis OSWALD

Executive Director

A5l

Matt SMITH



Rowing is a Competitive Sport

Statement by John Boultbee, Chair,
Competitive Rowing Commission
At the 2010 FISA Ordinary Congress

The sport that we love is not one of the big en-
tertainment sports like football, tennis or motor
racing, and we feel this when we look for spon-
sorship and television income and the like.One of
the abiding features of the sport of rowing is that
it is a sport for the athletes. FISA and the sport
of rowing are proud that the athletes come first.

What the sport provides for athletes is the oppor-
tunity to compete in regattas — 6 lane racing, long
distance races, sometimes sprints. Its competing
—and racing — which are at the heart of our sport.
Its racing that the athletes love and what drives
them.

| fear that we are losing sight of this a little. We
may be forgetting that racing is what rowers do
the sport for.

Government and Olympic funding is usually tied
to results at the Olympics. World Championships
are also important for this funding. Coaches
and head coaches in particular are given perform-
ance targets which are usually medals in Olympic
Games. Not unnaturally the whole program of
our best rowers is directed to these targets. For
example, this year we had some crews deciding
not to come to New Zealand in November of
2010, because it did not fit into their detailed
training program for London in August of 2012.

Apart from World Championships, we are strug-
gling to get high participation in other major
regattas — World Cups and others. Because it
does not fit in the training program for the whole
year. And it works down through the sport.
National and local regattas hardly ever see their
heroes — the rowers at the top of the sport. They
are busy training rather than racing.

The rowers love racing. They love some of

the lower profile regattas and events. The

rest of the sport loves to see them. But it is not
happening as much as it used to because of the
single minded training programs directed towards
achieving the targets which bring in the govern-
ment funding.

We have become a coach and scientist led sport.
Our coaches and scientists dictate what our crews
do and rightly so. They are the experts and we
rely on them.

But we the administrators, the people elected to
manage our sports, should have a broader view
and also express that broader view. We have a
responsibility to the rowers, who love racing and
want to race. We have a responsibility to the
rest of the sport who want to see the champions
racing, and not just at World Championships and
Olympics.

I would like to urge all of us to work with our
coaches to find some more balance in the sport
and to ensure that we survive at all levels,

and that racing and competing regularly is not
abandoned because of the need to meet externally
imposed performance targets.

It’s a matter of balance, and a matter of remem-
bering that the sport is for the athletes, and they
should be entitled to enjoy it.
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