
2012 Ordinary Congress 

Minutes

Bled, Slovenia  
Monday, 5 September 2011 



2

2011 FISA Ordinary Congress 
 

Bled, Slovenia 
Monday, 5 September 2011

Agenda

1.	 Opening of the session � 3

2.	 Identification of the delegates and confirmation of their authority � 3

3.	 Appointment of scrutineers for the period of Congress � 4

4.	 Approval of the minutes of the 2010 Ordinary Congress � 4

5.	 President’s Report and Reports of the Executive Committee Members� 4

6.	 Reports of the Chairs of the Specialist Commissions� 5

7.	 Reports of the Continental Representatives� 6

8.	 Accounts, financial report and auditors’ report � 6

9.	 Approval of Accounts � 6

10.	 Determination of entrance fee and annual subscription � 7

11.	 Budget for 2012� 7

12.	 Reports on future FISA Events and Olympic regattas � 7

13.	 Place and date of the next Ordinary Congress � 8

14.	 Attribution of future FISA Events in accordance with Rule 5 � 8

15.	 Reports on applications for affiliation and voting consequent thereon � 9

16.	 Reconsideration or Confirmation of decisions (ref. Art. 32) taken by the Council  
in accordance with the provisions of paragraph 3 of Art. 44 or by the Executive Committee  
in accordance with the provisions of paragraph 4 of Art.50� 9

17.	 Council Elections in accordance with Article 39� 9

18.	 Specific Proposals from the Member Federations, the Council or the Executive Committee. � 10

19.	 Other Items proposed by Member Federations, the Council or the Executive Committee. � 10

20.	 Any other items proposed by the Council or the Executive Committee � 11

21.	 Development Programme report � 11

22.	 Any other business � 11



3

1. Opening of the session 

FISA President Denis Oswald declared the Congress open and greeted the delegates. President 
Oswald thanked the Organising Committee for their excellent organisation of the Championships 
and preparation of the Congress. He introduced the Chairman of the Bled 2011 Organising 
Committee Janez Bencina who welcomed the delegates to Bled for the Congress. 

In the memory of recently deceased rowing friends and colleagues, the President then asked the 
delegates to stand and observe a moment of silence, among them: 

Masataka Tanada (JPN)
Hart Perry (USA)
Sang Hoon Han (KOR)
Mohamed Reda Messawer (EGY)
Joe Fazio (AUS)
Eugeniyus Vhitkevicius (LTU)
Claude Dehombreux (BEL)
David Lunn-Rockcliffe (GBR)
Arge Fasciolo (MON)
Miguel Ruiz (MEX)
Jose Maria Alverde (MEX)
Peter Gardner (USA)
George Bucher (SUI)
Hans Kalt (SUI)

The President provided the general information about the programme and organisation of the 
Congress. There was one item to be added to the agenda. One is to make a decision about the loca-
tion of the 2013 Extraordinary Congress that will take place in February 2013. 

He reminded the delegates that they should feel free to speak but asked that they be as concise 
as possible. There were no questions regarding the course of the Congress or the Agenda for the 
Congress so the president considered it approved. 

2. �Identification of the delegates and confirmation of their authority 

The Executive Director Matt Smith made a roll call. He then informed the delegates that, at that 
point, there were 57 federations represented, 43 entitled to three votes and 14 entitled to one vote 
making a total of 143 votes. Therefore, 72 votes would be necessary for a clear majority if all votes 
were utilised. A list of those present is annexed to these minutes. 
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3. �Appointment of scrutineers for the period of Congress 

The Congress unanimously accepted the President’s proposal that the following individuals serve 
as scrutineers for this congress: 

Chen Chunxin (CHN)  
Eduardo Kenny (ARG) 

4. �Approval of the minutes of the 2010 Ordinary Congress 

The President reminded the delegates that they were asked in a circular to submit comments to the 
above mentioned minutes in advance of this Congress in order to save time. No comments were 
received in advance, however, he invited the delegates to make comments if they wished. 

As there were no remarks, the President considered these minutes as approved unanimously. 

5. �President’s report and reports of the Executive Committee Members 

The President added to his written report by congratulating the Bled organising committee and 
the Slovenian Rowing Federation for an excellent championships. He was particularly proud of 
the record participation of 68 national federations over the past eight days. He recognised Janez 
Bencina, OC President, and Tim Farcnik, OC Secretary General for their good work. He pointed out 
that there were 68 members of FISA the last time we were in Bled back in 1989. Since then, we have 
doubled the number of members of FISA. 

He also recognised the successful World Rowing Junior Championships at the beginning of August 
in Eton, Great Britain and thanked the Organising Committee, LOCOG and British Rowing. It was an 
excellent test for many of the functional areas especially with the difficult weather conditions. He 
continued by commenting on the successful staging of the World Rowing Under 23 Championships 
in Amsterdam last July, and thanked the Amsterdam Organising Committee and the Dutch Rowing 
Federation. He mentioned the success of the Coastal Rowing Championships in Bari and gave 
praise to the Bari Organising Committee and the Italian Rowing Federation. The organisers and the 
federation made many additional efforts to help improve the event including television coverage. 

The President expressed his appreciation to Samsung Electronics for informing us that they are 
extending their sponsorship of FISA for an additional year. Samsung has confirmed the extension 
of the Title Sponsorship of the World Rowing Cup for 2013 as well as a being a main sponsor of the 
2013 World Rowing Championships. 

For the other members of the Executive Committee, the Vice President Anita DeFrantz added a 
word of thanks to Faycal Soula and Michel Doutre for their excellent work in Development. She also 
recognised Thor Nilsen for his excellent work for the Development Programme. The Treasurer had 
no additional comments at this point as his report is a part of the financial report which comes later 
in the Congress. The Executive Director had no additions to his written report. 
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There were no questions and, thus, the President considered that these reports were approved 
unanimously. 

6. �Reports of the Chairs of the Specialist Commissions 

The Chairs of the Commissions had no additional comments to add to their written reports, except 
for the following: 

•	 John Boultbee, Chair of the Competitive Rowing Commission, announced that the Coaches 
Conference will take place 10-13 November 2011 in Varese, Italy and encouraged all coaches 
and team managers to attend. 

•	 Algirdas Raslanas, Chair of the Youth Rowing Commission, reminded the delegates of the 
Youth Coaches Conference to take place in Princeton, USA from 13-16 October 2011. 

The President made a comment about the biological passport project. He confirmed that FISA has 
been applying the biological passport principles since January 2010. FISA has been collecting blood 
data from many athletes since 2001, keeps a data base and uses it in a targeted way. FISA consults 
with experts who help analyse profiles of athletes. FISA’s rules allow for any recognised means to 
establish an Anti-Doping Rule violation and FISA works with the other International Federations and 
WADA to stay at the front of the Anti-doping movement. 

Wimpie du Plessis (RSA) commented about the media and promotions report. She commented that 
the FISA logo was not prominent on the new website and asked why. Her second comment was on 
working groups. She suggested that these working groups could use new electronic media to help 
federations outside of Europe so that they can participate. 

David Tanner (GBR) asked about the Biological Passport, whether it is already in operation or it 
will start. 

Colin Smith (AUS) supported a review of events and asked if the Women’s Four could be added to 
the programme for the 2012 World Championships. 

The Executive Director mentioned that a presentation about the new website, the new brand and 
the related strategy would take place at the end of the congress. On the indoor rowing working 
group, he stated that the first stage is to solidify the relationship with the manufacturers of rowing 
ergometers first before moving to a group of rowers and national federations. 

The President responded to David Tanner that the Biological Passport is in operation and has been 
used in FISA since January 2010. In terms of the women’s four, he asked that this is dealt with at the 
end of the Congress. 

There were no other comments or questions and the President asked if anyone dis¬approved the 
reports, no one disapproved, so he considered the reports approved unanimously. 
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7. Reports of the Continental Representatives 

The European Continental Representative Ryszard Stadniuk reported on the first European Junior 
Championships that took place this past June in Poland. It was a success with over 300 rowers, 
120 crews in 13 categories. The 2012 European Junior Championships will take place next June in Bled. 

The President announced that the other Continental Representatives had no additional comments 
to their reports. He mentioned that Ricardo Ibarra did not submit a report because he is still fighting 
a serious illness. 

The delegate from Portugal asked why the development report did not mention the work in 
the Portuguese language countries and why rowing was not in the All Africa Games this year in 
Mozambique. 

The President responded that we need to appreciate that only for the first time we had rowing in 
the All Africa Games in 2007 and it was intended that rowing would continue on the programme. 
However, financial difficulties in Mozambique and, in general, in Africa caused them to re-consider 
sports in order to save money and avoid difficulties. It is hoped that rowing will be added back in 
future editions of these games. 

The Development Director Thor Nilsen responded with information about the development of 
rowing in Africa and the work that is taking place. He mentioned that the development in the 
Portuguese area is still developing in reality. 

As the delegates had no further questions, he considered that the reports were approved 
unanimously. 

8. Accounts, financial report and auditors’ report 

Mike Williams, the Treasurer, presented the accounts of FISA including the financial report and 
the report by PriceWaterhouseCoopers, the independent auditors. The Treasurer directed the 
delegates to the detailed explanations in the Agenda Papers but repeated that the surplus of 
CHF 185’926 for the year 2010 was better than the expected result of zero. The surplus was pri-
marily due to careful management of the budget and increased rights income. He also pointed out 
that a modified budget for 2012 has been circulated. 

He thanked Emilio Pastorello, FISA Controller, for his good work in maintaining and preparing the 
accounts and Jean-Maurice Mordasini for his careful management of our assets. 

9. Approval of 2010 Accounts 

As there were no questions or comments, the president asked the delegates to raise their cards 
if they approved. There was a large majority. Then those who would like to dis-approve or abstain 
were asked to raise their cards. No cards were raised. He considered that the accounts as presented 
were approved by the delegates. 
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10. Determination of entrance fee and annual subscription 

No change had been proposed by the Council and the delegates did not disagree. 

11. Budget for 2012 

The Treasurer presented the budget for 2012. A revised budget for 2012 had been circulated on 
19 August 2011, prior to the congress. The President asked if there were any questions and there 
were none. He then asked for and received unanimous approval for the updated 2012 budget. 

12. Reports on future FISA Events and Olympic regattas 

The Executive Director introduced Ann-Louise Morgan, Competition Manager for the 2012 
Olympic Games regatta in London, who presented a progress report on preparations. She covered 
many areas of interest for the delegates. 

The President thanked her for an excellent presentation. The Executive Director commented 
on the plans for the spectator experience and the efforts that FISA is making to try to convince 
LOCOG to carefully address this complex situation. The President explained the IOC decision to 
release LOCOG from the requirement for covering the grandstands at all outdoor sports with tem-
porary grandstands. The IOC and LOCOG are continuing to discuss other solutions. 

Mike Murphy (CAN) asked if there would be arrangements for seniors and disabled. Ann-Louise 
responded that there were arrangements prepared for people requiring assistance. 

Eric Niehe (NED) asked generally about the availability of tickets for rowing. He heard that all tickets 
had been sold. Matt Smith responded that there were 1’700 FISA Family Grandstand seats available 
for family members of the athletes and a few representatives of the national rowing federations. A 
procedure has been published which explains the allocation of these seats based on qualification by 
the teams. He said that LOCOG has sold out all available grandstand seats on the general specta-
tor side and that standing tickets will be sold in early 2012. There will be a total of 30’000 spectators 
each day at the regatta. 

A presentation was made by the president of the Chungju 2013 World Rowing Championships 
organising committee. A video was presented after the speech. The President thanked the delega-
tion for an excellent presentation. 

Dag Danzglock (GER) said that he heard that the venue was still under construction and asked 
about timeline. 

Eric Niehe (NED) asked if it was possible to bicycle to the course. 

The Chungju representatives responded that the finish tower and the grandstand would be com-
pleted by April 2012. The boathouse and other facilities would be completed by September 2012. 
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As well, there will be two bicycle roads on both sides of the course as well as from the 
accommodation. 

John Boultbee, Chair of the Competitive Commission, made a statement about the difficult weath-
er conditions at the 2011 World Rowing Under 23 Championships in Amsterdam. He reviewed the 
Bye-Law to Rule 66 which guides the fairness committee during an event with adverse weather 
conditions. He also stated that the Dutch Rowing Federation has joined up with two Dutch univer-
sities and FISA to improve the forecasting of the weather and to be able to better understand the 
impacts of weather on the course. Weather stations have been set up in Amsterdam to develop 
these models. Stations are also in place at other regatta venues to gather weather data and to cre-
ate models for weather forecasting. 

Matt Smith reviewed the dates of the 2012 FISA events for the delegates. 

13. �Place and date of the 2012 Ordinary Congress and 2013 Extraordinary 
Congress 

The President proposed that the 2012 Ordinary Congress would take place on Friday afternoon, 
17 August 2012 in Plovdiv, Bulgaria during the World Rowing Senior and Junior Championships. This 
was approved by the delegates. 

An additional question for the Congress was the 2013 Extraordinary Congress. The Council 
had received one bid from the Danish Rowing Federation for Copenhagen, Denmark from 14 to 
17 February 2013. Henning Bay-Nielsen, President of the Danish Rowing Federation announced the 
main details about the congress. This was approved as well by the delegates. 

14. Attribution of future FISA Events in accordance with Rule 5 

The Congress then turned to the attribution of two world-level events for the near future. 

Attribution of the 2015 World Rowing Championships – The Council received three excellent 
bids after a very detailed process that started last October 1st. The bids were from the British 
Federation for Strathclyde, from the Italian Rowing Federation for Varese and from the French 
Rowing Federation for Aiguebelette. Mike Tanner, Chair of the Events Commission, read the rea-
soning for the Council decision to support the candidature of Aiguebelette. The Chair of the 
Athletes Commission expressed the support of the Athletes Commission for the Council decision. 

The Congress voted whether to support the Council decision as follows: 

Yes, support the Council decision: 	 110  
No, support another venue: 	 33 

The 2015 World Rowing Championships were attributed to Aiguebelette and the Event Agreement 
was signed in front of the delegates. 
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Attribution of the 2014 World Rowing Under 23 Championships – The Council decision was to sup-
port the sole candidature of Varese presented by the Italian Rowing Federation. The Chair of the 
Events Commission read the Council’s reasoning and the Chair of the Athletes Commission sup-
ported the Council decision. The Congress also supported this decision unanimously. 

15. �Reports on applications for affiliation and voting consequent thereon 

The Congress unanimously approved the applications for affiliation from the rowing federations of: 

Bahamas  
Cape Verde  
Bosnia and Herzegovina  
Mongolia  
Namibia 

This brought the number of member federations of FISA to 136. 

16.� Reconsideration or Confirmation of decisions (ref. Art. 32) taken by the 
Council in accordance with the provisions of paragraph 3 of Art. 44 or by the 
Executive Committee in accordance with the provisions of paragraph 4 of 
Art. 50 

No requests had been received at the deadline. 

17. Council Elections in accordance with Article 39 

Elections were held for the offices of Chairs of several commissions. 

a.	 Chair of the Athletes Commission – Candidates: 	  
Lenka Wech (GER) 98 votes  
Iain Brambell (CAN) 40 votes  
 
Lenka Wech was elected Chair for a four year period. 

b.	 Chair of the Materials Commission – Paul Fuchs (USA) 

c.	 Chair of the Rowing for All Commission – Guin Batten (GBR) 

d.	 Chair of the Sports Medicine Commission – Dr. Alain Lacoste (FRA) 

e.	 Chair of the Youth Rowing Commission – Algirdas Raslanas (LTU) 

The above four unopposed candidates received large rounds of applause by the delegates and the 
President considered them elected with no objections. 
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Denis Oswald thanked Jean Christophe Rolland (FRA) for his excellent chairmanship of the Athletes 
Commission over the past ten years. He then announced that the Council, according to Article 38, 
has appointed Jean-Christophe to be the first Co-opted member of the Council for a two-year pe-
riod. The co-opted position was approved at the 2009 Extraordinary Congress in Cape Town. 

The President then paused to thank and recognize the long and very efficient work of 
Denis Masseglia who has chosen to step down as Chair of the Rowing for All Commission. He has 
recently been elected to the presidency of the French National Olympic Committee and has found 
it difficult to contribute fully to both posts. He was presented with the traditional Swiss wine de-
canter. Mr. Masseglia made a short speech and thanked several people for their support in his 
comments. 

18. �Specific Proposals from the Member Federations, the Council or the 
Executive Committee 

There were no specific proposals received. 

19. �Other Items proposed by Member Federations, the Council or the Executive 
Committee 

1.	 Two-day finals at the Junior and Under 23 Championships 

The President explained that following the experiences of the past two years, the Council agreed 
to re-assess this experiment. Mike Tanner, Chair of the Events Commission, presented the 
current assessment by the Council which was circulated to the delegates on 19 August. It was 
agreed that all events with finals on Saturday would have their heats on the Wednesday after-
noon so that athletes and coaches know exactly when they first race, regardless of if they have 
semi¬finals or not. 

Mario Woldt (GER) commented that the German Federation is concerned about costs due to an 
additional day and that attendance by parents is affected. They also question whether there is 
an impact on media. 

David Tanner (GBR) supported the points made by the previous speaker and pointed out that 
there was logic for the Under 23 due to the large number of finals. He pointed out cost impact is 
significant for juniors. He asked that the Council consider running two rounds on the Thursday 
instead of making it a five day championship. 

There were no other comments by the delegates. The President said that the Council would 
continue to study this situation and that a decision would be made by the Council in November. 

The President made a comment on the question of four days of finals for the senior champi-
onships. He said there were many different factors that need to be collected before a proper 
reflection could take place. He asked federations to write to FISA before the Council meeting in 
November at which further decisions would be made. 
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2.	 Adaptive Rowing race distance 

Two papers had been distributed on 19 August, before the Congress. The President explained 
some of the issues related to this issue. He explained that there was no chance to install a 
1’000 metre start bridge in a short amount of time. He opened the discussion to the delegates. 

Colin Smith (AUS) asked why canoeing could have intermediate starts and that rowing should be 
able to do it. 

Antonio Marques (POR) expressed his view that 2’000 metres for single scullers using only arms 
and shoulders was very demanding. He asked why there were not technical solutions that could 
solve the dilemma. 

Matt Smith answered the question of Colin Smith by explaining that the question is about 
whether we continue with the complete integration of the adaptive finals in the televised finals 
of the Olympic events giving them the victory ceremony with a full grandstand. The question 
before us is the wish to have them fully integrated as was done in Bled. 

The President explained that the Council will put it on the agenda of the next Congress in 2012 
so that the national federations could express their views before a decision is made by the 
Council for the 2013 and 2014 World Championships. This is a decision that is within the powers 
of the Council but the Council would like to hear the opinion of the national federations. While 
the distance for the Paralympic Games and the Paralympic qualification World Championships is 
a rule, it is a Congress decision in the year following the Olympic Games. 

20. �Any other items proposed by the Council or the Executive Committee 

None were proposed. 

21. Development Programme Report 

The President asked for any questions. Mr. Othman Ben Arfa (TUN) commented that the Tunisian 
Rowing Federation is proud to contribute to the development programme by offering their training 
centre for teams. He said that the centre is under threat due to a shortage of financial resources. 
FISA donated boats to this centre in 2005 but these boats are no longer good condition. The 
Tunisian Rowing Federation is providing boats from their national team. He asked that FISA con-
sider an additional donation of boats for the centre. The President announced that this request has 
been noted. 

22. Any other business 

a. 	 Women’s Rowing – The President announced that a Working Group would be formed to study 

the World Championship programme, and especially the women’s events. It is envisioned that 

it is composed of representatives of national federations. The Chairs would be Tricia Smith, 
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Chair of the Women’s Rowing Commission, and John Boultbee, Chair of the Competitive Rowing 

Commission. He asked that the national federations send an email by the end of September 

with the name of one representative proposed by the federation. After this, FISA will define the 

meeting dates and places. 

The President responded to Colin Smith’s question about the possibility of re¬introducing the 
women’s four to the 2012 Championship programme. He stated that this rule which caused the 
four to be removed from the programme reflected the reality of the past three years. He said 
that it would be studied 

b.	 New Brand – The President reminded the Congress that the FISA logo remains the official 

logo of the federation. Matt Smith made a presentation about the process of consultation and 

cooperation that created the new logo of World Rowing. The term “World Rowing” has been 

used since 1996, but become official in 1999. Many other International Federations have moved 

to the same approach including Archery just recently. He confirmed that the FISA logo will be 

applied to all official functions, but that the World Rowing identity would be used for external 

communications. A full report followed at the Congress. 

c.	 2013 and 2014 World Rowing Cup regattas – The Executive Director explained that discussions 

and negotiations are still underway for these regattas. The Council will announce the dates and 

places at the Coaches Conference in November. 

d.	 2015 World Rowing Junior Championships – He also reported that, according to Rule 5 recently 

changed in 2009 at Cape Town, the Council has started into discussions with the 2016 Rio 

Olympic Games organising committee such that this event would be used as the test event for 

the 2016 Olympic Games. More information will follow. 

e. 	Mike Murphy (CAN) suggested that FISA return to the concept of an official hotel where the 

delegates would stay during the championships and improve the communication with FISA and 

other delegates. 

f. 	 Antonio Marques (POR) suggested that the system for attribution of World Championships be 

changed back to a direct attribution by the delegates of the Congress. The President responded 

that the choices are very difficult because the candidatures are very detailed which require a 

profound analysis by experts who travel to the site to appreciate all levels of details. He said that 

the delegates still have the full right to reject the Council’s decision and select another which has 

happened in the past. 

g. 	Mario Woldt (GER) complemented FISA on the progress with the new logo and website which 

shows that change is indeed taking place. However, he commented on the bid process for the 

World Championships. He wanted to point out that funding for many federations is still coming 

from public sources, not private sources. He asked that FISA re-consider the bid fee system. The 
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President commented that a meeting was held the evening before the Congress that explained 

the background to this process. 

h. 	 The delegate from Somalia commented on the costs of the sport, that FISA should be sure to 

remember that it should be a sport for all continents. As well, he asked for better communication 

with the continental confederation. 

Closing 

The President thanked the delegates for their excellent co-operation and agreeable atmosphere 
for discussions. He thanked the interpreters who again make excellent translations. He also ex-
pressed his gratitude to the FISA staff for their preparations of the Congress materials and to the 
Bled Organising Committee for their excellent organisation of the Congress. 

He declared the 2011 FISA Ordinary Congress closed at 13:55 hrs. 

President 	 Executive Director 

 

Denis OSWALD 	 Matt SMITH 


































