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2019 FISA Ordinary Congress
Linz, Austria
Monday, 2 September 2019

Agenda

Opening of the session

Identification of the delegates and confirmation of their authority
Appointment of scrutineers for the period of Congress

Approval of the minutes of the 2018 Ordinary Congress

President’s report and reports of the Vice President, Treasurer and Executive Director
Reports of the Chairs of the Specialist Commissions

Reports of the Continental Representatives and Co-opted Members
Accounts, financial report and auditors’ report

Approval of the 2018 accounts

Determination of entrance fee and annual subscription

Budget for the following year, 2020

Reports on future FISA events and Olympic and Paralympic regattas

Place and date of the next Congress

. Attribution of future World Rowing Championships in accordance with Rule 6

Reports of Continental Rowing Confederations and other Member Groupings
Reports on applications for affiliation and voting consequent thereon

Reconsideration or confirmation of decisions (ref. Art. 31) taken by the Council
in accordance with the provisions of Art. 33 and paragraph 4 of Art. 46 or by the
Executive Committee in accordance with the provisions of paragraph 3 of Art. 52

Council and Executive Committee elections in accordance with Articles 40 and 50

Specific Proposals to an existing agenda item from the Member Federations, the
Council or the Executive Committee

Other additional agenda items proposed by Member Federations, the Council or the
Executive Committee

Any other business
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1. Opening of the session

FISA President Jean-Christophe Rolland declared the Congress open and greeted the dele-
gates. He also welcomed the Honorary President Denis Oswald. The Council members were
thenintroduced to the delegates.

The President mentioned the tragedy that took place on Wednesday, 21 August 2019 when
Belarus Para Rower Dzmitry Rushkevich passed away. As the investigation was ongoing,
no more details could be mentioned at the time of the Congress. And, as a tradition at the
Congress, in memory of recently deceased rowing friends and colleagues, the President then
asked the delegates to stand and observe a moment of silence.

Referring to the 2019 World Rowing Championships just completed, the President congrat-
ulated the organising committee for the excellent championships, especially in a context
of a record number of entries and high participation linked with the first 2020 Olympic and
Paralympic qualification event. He commented on the great performances and the extremely
exciting races. He also mentioned the unfortunate incident that led to a re-row and the unex-
pected, sudden cross wind gusts that penalised a few crews. Horst Anselm, Chair of the
organising committee, thanked the delegates for their support and efforts to make the cham-
pionships a success.

The President provided general information about the organisation of the Congress. He
reminded the delegates that the Congress was being filmed and live streamed on the internet,
that they should feel free to speak but asked that they be as concise as possible. The President
reminded the delegates also that a member federation (MF) conference was scheduled to take
place immediately following the Congress. There were no questions regarding the proceed-
ings of the Congress or the Agenda for the Congress.

For the first time, due to the large number of event attributions and elections at this Congress,
an electronic voting service had been provided to help stay within the planned time. The
Executive Director explained to the delegates how to use the electronic voting handheld
device. The electronic voting cards were distributed to the delegates. A test vote was then
carried out.

2. Identification of the delegates and confirmation of their authority

The Executive Director Matt Smith made the roll call. He then informed the delegates that, at
that point, there were 53 federations represented, with 45 entitled to three votes and 8 enti-
tled to one vote making a total of 143 votes. Therefore, 72 votes would be necessary for an
absolute majority if all votes were cast. This was the status at the time of the event attribu-
tion vote. Alist of those present is annexed to these minutes.

3. Appointment of scrutineers for the period of Congress

The Congress unanimously accepted the President's proposal that the following individuals
serve as scrutineers for this congress:

Michelle Carpenter (IRL); replaced at the time of her departure by Zoran EMERSIC (CRO), prior to
Agenda item 18.7 Election of one Commission Chair to the Executive Committee

Marcello Variale (BRA)
Judith Hamilton (NZL)



4. Approval of the minutes of the 2018 Ordinary Congress

The President reminded the delegates that they were asked to submit any comments to the
above-mentioned minutes in advance of this Congress. No comments had been received but
he invited the delegates to make comments, if they wished.

As there were no remarks, the President considered the minutes of the 2018 Ordinary
Congress as approved unanimously.

5. President’s report and reports of the Vice President, Treasurer and
Executive Director

The President had no additional remarks to complement his report for the year 2018.

Referring to the Olympic Strategy described in the report, the President informed the del-
egates that an update on the Olympic Programme and the preparation of the 2020 FISA
Extraordinary Congress would be made at the MF conference immediately following
the Congress.

The President added a comment on the successful 2019 rowing season. He specifically
mentioned the success of the World Junior Championships as a test event for the Tokyo
2020 Olympic Games, thanks to the great support and contribution of JARA, the Japanese
Rowing Federation.

In regards to FISA's engagement and leadership for sustainability he mentioned the signa-
ture of the commitment for Sport against Climate Change with the United Nations, and the
renewal of the partnership with WWF.

The Vice President, Treasurer and Executive Director had no additional comments, and
there were no questions about their reports. The President considered these reports as
approved unanimously.

6. Reports of the Chairs of the Specialist Commissions

The Chairs of the Commissions had no additional comments to add to their written reports.
There were no other comments or questions and the President asked the delegates if he could
consider the reports approved and asked if there were any who disagreed. No delegates disa-
greed and the reports were considered as approved.

7. Reports of the Continental Representatives and Co-opted Members

The President announced that the Continental Representatives and the Co-opted members
had no additional comments to their reports. As the delegates had no further questions, he
considered that the reports were approved unanimously.

8. Accounts, financial report and auditors’ report

The Treasurer Gerritjan Eggenkamp, presented the accounts of FISA including the financial
report and the report by PriceWaterhouseCoopers, the independent auditors. The Treasurer
directed the delegates to the detailed explanations in the Agenda Papers and reiterated that
the accounts of 2018 showed a surplus of CHF 35'330 on total expenditure of CHF 7'435'987.
He added that this surplus was decreased by a provisional booking of CHF 722919 to reflect
an unrealised decrease in the value of bonds and securities at the lower of purchase price or



market value and a loss on exchange rate of CHF 48'650 as required under Swiss law, thus
creating a reported loss of CHF 736'239. The details of the finances are found in the financial
report of the Agenda Papers.

He thanked the FISA staff for the good work in maintaining costs and preparing the accounts.
The President asked if there were any questions for the Treasurer. There were none.

9. Approval of the 2018 accounts

The 2018 accounts as presented were approved by a vote of the delegates: Yes 133, No 3,
Abstain 6. The 2018 accounts were approved.

10. Determination of entrance fee and annual subscription

No change had been proposed by the Council and the delegates did not disagree.

11. Budget for the following year, 2020

The Treasurer presented the budget for 2020 which showed estimated expenditures of
CHF 5'538'001 with estimated income of CHF 5'538'001. The President asked if there were
any questions and there were none. He then asked for a vote of the delegates. The result of
voting was Yes 134, No 0, Abstain 9. The 2020 budget was approved.

12. Reports on future FISA events and Olympic and Paralympic regattas

The President informed the delegates that the organising committees for events for the com-
ing two years had distributed their bulletins to the delegates. Four presentations were made
by future organising committees during the Congress:

* 2020 Olympic and Paralympic Games, Tokyo, JPN

* 2020 World Rowing Senior, Under 23 and Junior Championships, Bled, SLO
* 2021 World Rowing Championships, Shanghai, CHN

* 2019 World Rowing Coastal Championships, Hong Kong China, HKG

Otherwise, all relevant information for all upcoming events is available in the bulletins, on the
FISA website, and on the organising committees’ websites.

13. Place and date of the next Congress

The President proposed that the 2020 FISA Ordinary and Extraordinary Congresses be held
from 14 to 17 October 2020 in London.

There were no other proposals and the President considered this to be approved by
the delegates.



14. Attribution of future World Rowing Championships in accordance with
Rule 6

This agenda item was complemented by a replacement page in the Agenda Papers with infor-
mation on the Strategic Event Attribution Process leading to votes for the following events:

a. 2023 World Rowing Championships
b. 2025 World Rowing Championships
c. 2024 World Rowing Senior, Under 23 and Junior Championships

d. 2021, 2022 World Rowing Junior Championships, 2022, 2023 World Rowing Under 23
Championships

a. 2023 World Rowing Championships - the candidates were:
i. Belgrade, Serbia
ii. Poznan, Poland
iii. Trakai, Lithuania

A vote was taken on the Council's recommendation of Belgrade, in accordance with
Rule 6, with the following result: Yes 110, No 30, Abstain 3. The Congress attributed the
2023 World Rowing Championships to Belgrade, Serbia.

b. 2025 World Rowing Championships - the candidate was:
i. Sydney, Australia

This candidacy was subject to a final positive evaluation by the New South Wales govern-
ment which, unfortunately, followed the Congress. A provisional vote was taken subject
to a positive funding decision by the government with the following result: Yes 113, No 27,
Abstain 3 (note: due to unanticipated budget reduction requirements, the decision of the
NSW government was negative so this event will be attributed in the next bidding process).

c. 2024 World Rowing Senior, Under 23 and Junior Championships - the candidates
were:

i. Linz-Ottensheim, Austria
ii. St.Catharines, Canada

A vote was taken on the Council's recommendation of St. Catharines, in accordance with
Rule 6, with the following result: Yes 106, No 33, Abstain 3. The Congress attributed the
2024 World Rowing Senior, Under 23 and Junior Championships to St. Catharines, Canada.

d. 2021, 2022 World Rowing Junior Championships, 2022, 2023 World Rowing Under
23 Championships - the candidates were:

2021 World Rowing Junior Championships
i. Varese, Italy
ii. Plovdiv, Bulgaria

(note: the 2021 World Rowing Under 23 Championships were attributed to Racice,
Czech Republicin 2018)



2022 World Rowing Junior and/or Under 23 Championships
i. Varese, ltaly

ii. Plovdiv, Bulgaria

2023 World Rowing Under 23 Championships

i. Plovdiv, Bulgaria

(note: discussions have started with the French Rowing Federation and appro-
priate French government authorities regarding staging the 2023 World Rowing
Junior Championships as a test event for the 2024 Paris Olympic and Paralympic
Games regatta)

The Council asked the Congress to delegate its authority to the Council to attribute
the above Championships so that the goals established for the SEAP could be more
closely achieved, that is, for a maximum number of regatta venues around the world to
be selected to stage World-level events over the four-year period. A vote was taken on
the above question and the result was: Yes 113, No 24, Abstain 3. The Congress therefore
authorised the Council to attribute these Championships.

15. Reports of Continental Rowing Confederations and other Member
Groupings

Reports were received from FISA recognised Continental Rowing Confederations (COPARE -

the Americas, and ORCON - Oceania), and Member Groupings (CDLJ - Europe, and

CSAR - South America). These reports were included in the Agenda Papers. There were no
questions or comments.

16. Reports on applications for affiliation and voting consequent thereon
One new rowing federation had submitted an application for membership of FISA:
* Dominica

The President confirmed that all documentation was in order. A vote was held on this appli-
cation for membership with the following result: Yes 133, No 0, Abstain 10. FISA now has 156
member federations.

17. Reconsideration or confirmation of decisions (ref. Art. 31) taken by
the Council in accordance with the provisions of Art. 33 and paragraph 4
of Art. 46 or by the Executive Committee in accordance with the
provisions of paragraph 3 of Art. 52

No requests had been received at the deadline.



18. Council and Executive Committee elections in accordance with
Articles 40 and 50

Elections were staged for the following positions in accordance with Article 40 of the
FISA Statutes:

1. Chair of the Athletes Commission

Candidates: Julien Bahain (CAN)
Robin Prendes (USA)
Frida Svensson (SWE)

Frida Svensson was elected with 83 votes, Julien Bahain received
30 votes and Robin Prendes received 16 votes.

2. Chair of the Equipment and Technology Commission
Candidate: Paul Fuchs (USA)

Paul Fuchs was elected, with the following result: Yes 113, No 12,
Abstain 0

3. Chair of the Rowing for All Commission
Candidate: Guin Batten (GBR)

Guin Batten was elected, with the following result: Yes 117, No 10,
Abstain 0

4. Chair of the Sports Medicine Commission
Candidate: Dr Juergen Steinacker (GER)

Juergen Steinacker was elected, with the following result: Yes 121,
No 10, Abstain 0

5. Chair of the Women's Rowing Commission
Candidate: Jacomine Ravensbergen (NED)

Jacomine Ravensbergen was elected, with the following result: Yes 124,
No 9, Abstain 1

6. Chair of the Youth Rowing Commission
Candidate: Algirdas Raslanas (LTU)

Algirdas Raslanas was elected, with the following result: Yes 133, No 3,
Abstain 0

Elections were staged for the following position in accordance with Article 50 of the
FISA Statutes:

7. Election of one Commission Chair to the Executive Committee

In the convening notice for this Congress, it was announced that Lenka Dienstbach-Wech
had reached the term limit for Chair of the Athletes Commission and could not seek re-elec-
tion. Following the above Council elections, in accordance with Article 50, the Council met to
select a candidate to present to the Congress, to complete Lenka's term on the Executive
Committee, until 31 December 2021.



The Council selected Eva Szanto (HUN), Chair of the Events Commission, to present to the
Congress for vote.

Eva Szanto was elected, with the following result: Yes 130, No 6, Abstain O

The President expressed his sincere thanks to Lenka Dienstbach-Wech for her long and dedi-
cated service to the Athletes Commission and announced that the Council had decided to
appoint her as a Co-opted member of the Council for aterm ending on 31 December 2020.

The President thenreported that the Council had appointed Mehdi Garidi (ALG) as the replace-
ment for Khaled Zein Eldin (EGY) as Continental Representative for Africa for aterm ending on
31 December 2020. Honorary President Denis Oswald presented a tribute to the more than
20 years of service by Khaled.

The President also announced that the Asian Continental Representative Liu Aijie had asked
to step down from his position by the end of the year. FISA will ask the Asian member federa-
tions to propose candidates by email.

19. Specific Proposals to an existing agenda item from the Member
Federations, the Council or the Executive Committee

No proposals were received by the due date.

20. Other additional agenda items proposed by Member Federations,
the Council or the Executive Committee

1. Article 18 — Continental Rowing Confederation application

An application for recognition was received from the European Rowing Confederation.
The Council confirmed that the application fulfilled all requirements and presented it
to the Congress for approval. A vote was held with the following result: Yes 133, No O,
Abstain 3. The European Rowing Confederation is now the recognised Continental
Confederation for Europe.

2. Proposal received from AUS, CAN, GBR and USA

These MFs proposed an independent working group to assess further options "to
secure Olympic and Paralympic inclusion for the long term"”. The Council agreed
to form working groups in two key areas: National Media Rights and Creation of
Innovative Events. Terms of Reference will be developed at the conferences taking
place in November in London.

21. Any other business
The following points were addressed:

1. 2020 Olympic and Paralympic Qualification Events — the dates and locations of these
events were presented on the big screen.

2. Conferences - the dates and locations of several upcoming conferences were pre-
sented on the big screen.

3. SEAP - the full SEAP attributions were presented to the delegates. There were a few
gaps that would be filled in a “repechage” round that would end at the Council meet-
ing in January 2020. As well, it was announced that the Indoor Championships and the



Coastal Championships bid processes would take place in early 2020 for attribution
mid-2020.

4. Safeguarding — Lenka Dienstbach-Wech provided the delegates with an update on
FISA's initiatives to safeguard participants in rowing from harassment and abuse
in sport, including the introduction in 2019 of the FISA Safeguarding Policy and
Procedures. Delegates were asked to complete and submit a brief one-page question-
naire regarding safeguarding within their own MF prior to leaving the Congress room.

The President thanked the delegates for their excellent co-operation. He also expressed his
gratitude to the Linz-Ottensheim organising committee for their excellent organisation of the
Congress. He also thanked Matt Smith and the FISA staff for their preparation of the Congress
and the Agenda Papers. He also thanked the interpreters for their excellent work.

The President declared the 2019 FISA Ordinary Congress closed.

1

Jean-Christophe ROLLAND, President

s

Matt SMITH, Executive Director
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TUN | Tunisie/ Mbarek KHAMASSI 3
Tunisia Vice President
TUR |Turquie/ Ilhami ISSEVEN 3
Turkey President
“Fusuf OKTAR
Board Member I\_)
Galrsel SE




Pays/Country | Délégué(s)/Delegate(s) |Signature Voix/Vote| Email
Address
UAE |United Arab |[Aaref AL HARANKI 1
Emirates/ Head of Rowing
Emirats | 00000 et v samase s w0 ey e o
Arabes Unis
UGA [Ouganda/ Fharuk BALUKU 1
Uganda Secretary General
Isima IGA
Board Member
Joseph Saul
MUTALYA
Board Member | .
UKR |Ukraine 3
URU |Uruguay Mario EIZAGA 3
Advisor
USA Etats-Unis/ Marcia HOOPER 3
United States | Chair
Donovan LANGFORD
Former Chair
MATT IMES
High Performance
Director
UZB | Ouzbekistan/ | Vyacheslav DIDRIKH 3
Uzbekistan General Secretary
Vasilya RAFIKOVA
Translator |
VAN [Republic of
Vanuatu
VEN | Vénézuela/
Venezuela
VIE Viet-Nam/
Vietnam 3




Pays/Country | Délégué(s)/Delegate(s) |Signature Voix/Vote| Email
Address

VIN St Vincemt &

the 1

Grenadines | =00 leasmaseieses s s awe s me@
ZAM | Zambie/

Zambia 1
ZIM Zimbabwe 3




FISA CONTINENTAL ROWING CONFEDERATIONS & MEMBER

GROUPINGS
(NO VOTING RIGHTS)
Organisation | Délégué(s)/Delegate(s) Signature Email
Address

COPARE Kristopher Grudt

Vice-President
Coupe de la Gary Harris
Jeunesse President
Common- Peter Cookson
wealth President <
Rowing it T R B SRR R R R
Association




OBSERVERS

Pays/Country

Observateur/Observer

Signature

Email
Address

China

2021 WRCH, Shanghai,
Organising Committee:

Lu Lin
Secretary General

Yan Yongning
General office

Hu Hong
Reception Department

Chen Hao
Venue Logistics Department

Lou Jing
Reception Department

Dong Ying

Competition Department
Wu Aijun

Competition Department
Xie Tian

Competition Department

Chen Hong
Venue Logistics Department

Pan Xuerong
Venue Logistics Department

Germany

Member Federation:

Rolf Wanke

Chair of Umpiring &
Competition Commission,
German Rowing Federation

Katharina von Kodolitsch
Council member




Pays/Country

Observateur/Observer

Signature

Email
Address

Italy

Member Federation:

Pier Paolo Frattini
Member of the Board of
Italian Federation

Niccolo Bagnoli
Press Officer of the Italian
Federation

Domenico Perna
Photographer

Japan

Tokyo02020:

Kiyondo Fujii

Hideyuki Sahara

Benedicte Dorfman

Nathalie Phillips

Row2k.com

Ed Moran (USA)
Writer/Photographer/Reporter

Serbia

Member Federation:

Ivana Vlahovic
Project Executive Secretary

Hristina Vlahovic
Legal and Financial Executive
Secretary

Vanuatu

Member Federation:

Andrew MacKenzie
Ordinary Committee Member

Annamarie Phelps




Pays/Country | Observateur/Observer Signature Email
Address
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