What is it?

= "Can we change the culture in
- our clubs?

Tracy Muir
Business Psychologist
BR Coach Educator and Coach
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SIVAINES and' expectations Whic members of an
Of J.JJ’]J\ ation come to share

SIIE JJ aI glue that holds our organisations
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) JZf *wa s of thinking, speaking and interacting
=~ Which c aracterlse a group

?‘ vThe taken for granted and shared meanings that
- people assign to their social surroundings

~® (Collection of ideas, traditions, values, beliefs and
policies
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IthS "how things are done around here’ —
BEHGVIOUIS alid actions areé. symptoms of culture, deeper culture Is
roofegf; 1?; mindsers, emotional ground, motivation roots
SHlfyou change the people, you change the
G| f:l'.l '€ — culture can outlive people

=St is about what happens inside the

e A

sorganisation — cuiture resides in all relationships e.g.
= partners, gov bodles

- o It can be changed top down — /can only evolve
with participation of all parts of the system

¢ Individuals can tell you about it — /nagividuals
Stop. recognising aspects of culture after 3mths, they are part of it

¢ Culture is a thing that can be managed —

culture Is a pattern that connects

mon mistakes in understandingj.
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SAIEVISIDIe clues an organisation gives
[ALEN ch 1ally or unintentionally about
,,Ar)é d behaviours and attitudes
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g@;.‘?mis'sion statements, values, dress
~ codes, objects displayed (photos),
sighage, layout
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0 [pja JJF nant behaviours in an
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-~ €4 ";c:nes what is monitored/controlled,
~— how people engage, how conflict is
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'-j' ‘handled, what is rewarded/given attention
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Mindset
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SE domir yant attitudes and beliefs in an
Of eIl tlon
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6. bjfltual ways of thinking, taking for
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u*‘.granted assumptions/ways of perceiving,
- core beliefs, divides in the organisation
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2 Tl els C|pal legacy of feelmgs Ieft by past
even,r;-;a ‘the organisation’s history
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= ;‘r ere traumatlc events of past 20yrs
= ;’g’ at are referred to, reactions they

= - created, legacy of feelings, resentments
that keep surfacing



=€ ,g otlves for joining organisation,

ﬁference people want to make, what is it
that gets people through the door of an

~organisation, what connects the purpose
of the organisation with the motivation of

the people in it




-y A,
.~‘~‘ ‘. - L) = LaSk] ._

< ’
‘m 1 v\

e Yo

ra.

Group Wor

’

~ Any Questions?
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