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GOVERNANCE world T

* Ensure the observance of

* FISA’s statutes
« FIS bjectives
/ . CorEgr_eIs)s decisions

» Evaluate WCH bids and propose

COUNC”_ to the congress

FINAR

18 elected members

7 Appointed -\

members
EXECUTIVE
Delegates COMMITTEE

from the 156 President, Vice-
Affiliated NFs President, Treasurer,
3 Commission Chairs
Executive
Director

CONGRESS

» Supreme authority of FISA
* Annual Ordinary C%}ess/Extraordinary Congress + Guidance of FISA’s programmes
» Formal agenda with all intern keholders,
* Administrative and financial
management of FISA
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Engaging with Member Federations

TIMELINE

world O

rowing

June July Aug

2018

Sept Oct Nov Dec

2019
June July Aug

Feb Mar Apr May
Governance Working Group

Rules Working Group

Sept

Oct

Dec Jan

p |

2020
Feb Mar Apr May June July Aug Sept Oct Nov Dec

||' ‘7',
\{hiods

Nl g

TOKY0 2020
( 33

AMA‘ A

i A A

o

Congress

"I

Congress

Proposals

AAAA VP \

NFs

Submissions

2020
Congress &
Ext Congress
FINAL DECISION

E,’r\ldonths - ‘ ‘
2 Months

FISA === |OCEB
Proposal Decision

Rl bt




ROWING AND THE OLYMPICS
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|OC Executive Board Decision 9 June 2017
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Ranking Rio Tokyo  |Diff/Rio |% Ranking
Rio | Aquatics 1450 1410 -40|  -2.84% Tokyo / \

1 |Athletics 204 . . 1 |Athletics 1900

i 14 ° 2 Aquatics 1410

1 Rowing - Rio: 550, .

4 Cycling 5 526 e
5 |Football 5 TO kyo . 5 2 6 5 |Football 504 o
6 Shooting 3 O 6 Judo 386 K /
7 Judo 3&ET—TeYyCrTTTTS —re —re 7 Hockey 384
8 Hockey 204l Louacician 200 200 Volleyball 384
9 Volleyball o Shooting 360
10 Sailing T t I 2 8 S p t - R * D Basketball 352
11 Wrestling O a O r S I O * il Sailing 350
12 Handball ) . ) P Handball 336
13 Canoe . 1 O 9 O 1’ TO kyo . 1 O 6 1 6 B Canoe ‘ 328
14 Gymnastics 1 Gymnastics 324
15 Basketball 288| |Judo 386 6 15 Wrestling
16 Rugby 288 Modern pentathlon 16 Rugby Pa ri S . 1 O, 5 OO
17 Boxing 286| |Rowing 50 -24|  -4.56% 17 Boxing *
18 Weightlifting 260 |Rugby 88 18 Fencing .
19 Fencing 212| |Sailing 30 -30] -8.57% 19 Equestrian ROWI n g ?
20 Equestrian 200| |Shooting 90 -30| -8.33% 20 Weightlifting *
21 Badmington 172| [table tennis 72 21 Badmington T7Z
22 table tennis 172| |Taekwondo 28 22 table tennis 172
23 Tennis 172 Tennis 72 23 Tennis 172
24 Archery 128| |[Thriathlon 10 24 Archery 128
25 Taekwondo 128| |Volleyball 84 25 Taekwondo 128
26 |Golf 120 |Weightlifting 60 -64| -32.65% 26 |Golf 120
27 Thriathlon 110| |wrestling R -56| -19.44% 27 Thriathlon 110
28  |Modern pentathlon 72 10901 10616 2285  -2.68% 28 |Modern pentathlon 72
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SPORTS

0Qe

Gender Balan\.c| 21.£/0 | “40.0/0 | | <o.us | “40.0/0 | 2.0/0

ATHLETIE INTERNATIONAL [OC Circular - Paris 2024 OCOG proposal process and timeline le 201 8
AQUATICS . R
CYCLING ports Department
ROWING
FOJ%TDBS\LL Dear President, Dear Secretary General,
HOCKEY
« Athletes and events in any new sports proposed by Paris 2024 should be
considered within the Olympic Charter framework of approximately 10,500
athletes and 310 events, in line with the ASOIF Council recommendation to
the 10C.
: BADMINTOI the Olympic Programme Commissiol i R - - ] ] -_. ]
| TABLE TENN + Athletes and events in any
ALEC'LNE':Y considered witin the Oy « Athletes and events in any new sports proposed by Paris 2024 should be
[ TAEKWONDI rhlgg% .h 'Td considered within the Olympic Charter framework of approximately 10,500
| TR,i%EON mnsideréﬁ?:itsp;;isﬂ_ngfen athletes and 310 events, in line with the ASOIF Council recommendation to
| concept in line with principled
MODERN . - the [OC.
PENTATHLO! L e 0 hs eter
[ ToTAL (28) 321



Olympic Strategy worldo

DECISION REQUIRED FROM IOC SESSION:

If approved by the IOC Session, the final inclusion of events in the four (4) additional sp®
|OC Executive Board in December 2020 at the same time as the final event programme of

athlete quotas for all sports, following a review of the Olympic Games Tokyo 2020 and any other IF events as necessary

% NEW SPORTS PROPQSAL
f N\ @ Propased by Paris 2024, for agproval by the 10C Session
. N CN . .
Breaking Skateboarding Sport Climbing Surfing
2 events: 32 athletes 4 events: 96 athletes 4 events: 72 athletes 2 events: 48 athletes
(16 Fand 16 M) (48 F and 48 M) (36 F and 36 M) (24 F and 24 M)
PARIS 2024 N\
QQP
\ / “We have chosen fo presant the 10C with four sports that are [.. ] creative fand] spectacuiar, gearsd fowards youth and

compietely in line with our vision. * Tony Estanguet, Paris 2024 President
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- + 474 (5 Additional Sports)
TOKYO 2020
o9 g + 116 Cut?
4 10’500 from the 28
(4 Additional Sports) core sports
e => 10’252 (28 Core Sports)
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INTERNATIONAL Confidential
) t -:.I“:1 -’-'_l Mr. Jean-Christophe Rolland
COMMITTET President

Office of the Director General WWorld Rowing Federation

Ref. Mo, 201 7/CDKfckmlicayo
By e-mail only

Lausanne, 9 June 2017

Tokyo 2020 event programme and athlete quotas

Dear President, DearJean-Christophe,

The 10C Executive Board met today in Lausanne to finalise the event programnme and
athlete quotas of the Olympic Games Tokyo 20200 As you know, these considerations
were based on the requests received from you, the research data collected at Rio 2016 at
an event level and the recommendations received from the Olympic Programme
a2 i i ebosionels, i Slieraron, ol Aty e b Soiitl dmnet cloe Lot

We would also like to already initiate and progress discussions with a
view towards the evolution of the Rowing programme of the 2024
Olympic Games, with a particular focus on Lightweight Rowing, subject
to the decision in this regard at the forthcoming IOC Session in Lima.

T ! r
programme for both events and athletes quotas in the sport of Rowing. The Executive
Board was pleased with the overall proposal of FISA in its efforts to move fowards gender
balance, and congratulations fo you on this progress, as well as the very open discussions
on the event programme and athlete quota.

ROWING

MEN'S EVENTS WOMEN'S EVENTS MEEINVOPEN EVENTS TOTAL




Olympic Strategy

« 10C President Thomas Bach
addressed the NF Presidents /
Delegates in Plovdiv 2018 and
made it clear that, for the 10C,
there was no longer tolerance
for allowing rowing to have its
“special category”.

« And expressed to the media In
Plovdiv that he found Coastal
Rowing a “very interesting
option” that could add value to
the Games.

16
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From a defensive mode...

Issues

To a proactive ambition...

Opportunities




Coastal Rowing

AN EXCITING VALUE PROPOSITION TO
ENHANCE THE IMPACT OF THE GAMES




COASTAL
ROWING

AT THE OLYMPIC GAMES



WHY COASTAL ROWING?




2019 WRCC Hong Kong
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O |OC on-going discussion
v 10C President
v 10C Sport Department
v Future OCOG
v OBS

O FISA Coastal Strategy

O Next Steps
v Feb 19: Paris 2024 to submit to IOC proposal for additional Sports
v Mar 19: I0C Programme Commission meeting
v June 25: I0C EB & IOC Session => Decision on Paris 2024 additional Sports
v Oct 20: FISA Ext Congress decision on Olympic Programme proposal
v Dec 20: |IOC EB Final decision on disciplines, events and quotas
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LA 2028 bid venue: Lake Perris

« Lake Perris, Olympic Sub-Village, Temporary Venue, Need to develop a standard 2000m
course

LA 2028
588




2028 Los Angeles Olympic & Paralympic Games
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Venue for LA2028 Olympic and Para Games world O
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2028 Los Angeles Olympic & Paralympic Games

Analysis:

* High population density ="

« Use main Olympic e
Village at UCLA

* Very close to the heart
of the Olympic Games -
spectator and media
attention

» Up to 25’000 spectators
all along the course

« Strong legacy plan
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Venue for LA2028 Olympic and Para Games

MARINE STADIUM - OLYMPIC ROWING 1,750M
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Venue for LA2028 Olympic and Para Games

MHARINE STADIUM - OLYMPIC ROWING 1,5a0M
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FISA 2020 Extraordinary Congress
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Governance
Working
Group

4 h
STATUTES

/Tricia Smith
Annamarie Phelps
Algirdas Raslanas

Qean-Christophe Rolland

4

Lucy Trochet

1y

RULES

OF RACING

Rules Working
Group

/

Mike Tanner
Patrick Rombaut

Lee Spear
Mike Williams

Kris Grudt
\ /

FISA
Member
Federations

Colleen Orsmond
dkcameron Allen /




Proposals for 2021 Statutes and wo,-,dO
Rules changes rowing

2018 2019 2020
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Proposals for 2021 Statutes and NEXT STEPS wo,,do
Rules changes rowing

2019:

O By end January - NFs to submit initial ideas & proposals to FISA
O February - preliminary proposals reviewed by Council

O March - review of detailed wording by Executive Committee
O April - publish preliminary positions

O May/August - consultations with NFs & development of ideas
O July - additional review of feedback to date by Council

O September - review at Linz Congress

O November - NF Conference, final consultation

2020:

O February - final proposals from Council

O March - publishing of proposals

O October - Extraordinary Congress




Proposals for 2021 Statutes changes worldo
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O Congress (Art. 21):
- Congress Delegates - who is admitted as delegate, e.g. NF employee, even if not
national/resident?

O Council & Executive Committee (Arts.39 & 49)

— Clarity & transparency on where ultimate accountability and, in particular, where fiduciary
responsibility lies

— Clarity on their role and responsibilities (Arts.46 & 52)

— Legal analysis underway

O Commissions (Arts.55 & 56 and related Bye-Laws)

— Clarity on their roles
— Clarity on their relationship with FISA staff
— Representation on Council; structure should reflect strategic direction of FISA



FISA STATUTES - ORGANISATIONAL STRUCTURE

Proposed rewordings:

Article 21 — Congress

The Congress is the body with supreme
authonty for FISA. It is constituted by
the member federations. Its authority is
set out by these Statutes.

Article 39 — The Council

The Congress shall consist of delegates
of FISA member federations in good
standing, and Council members in a
non-voting capacity.

Each member federation shall have the
right to accredit a maximum of three
delegates to the Congress, subject to
Art 23 below.

The President of FISA shall chair the
Congress or, if the President is not able
to, the Vice President shall take his
place.

The Council i1s the body that coordinates
all sport activities of FISA and makes
decisions in accordance with the
Statutes and Rules, under the
managerial direction of the Executive
Committee. It is chaired by the
Fresident.

The Council shall consist of:

1. the President;

2. the Vice President;

3. the Treasurer;

4_ the non-voting Executive Director;
5. the Chairs of the Specialist
Commissions;

6. the FISA Continental
Representatives; and

7. up to two Co-opted Member(s).

Except for the President and the
Executive Director, the Council
members are not remunerated by FISA
but may receive reimbursement of
expenses.

Except for the Executive Committee
members’ responsibility (Art. 49), the
Council members have no financial
liability for FISA.

Article 49 — Executive Committee

The Executive Committee is the body
with oversight responsibility for the
management, administration, finances
and governance of FISA, and, when
necessary, makes urgent decisions,
including regarding sport-related
matters, in accordance with the Statutes
and Rules. It guides the activities of the
Council, Commissions and Working
Groups and is chaired by the President.

The BExecutive Committee shall consist
of:

1. the President;

2. the Vice President;

3. the Treasurer;

4. the non-voting Executive Director,
5. the three Council members (elected
according to Art. 50);

The Executive Committee has
responsibility for any financial liabilities
of FISA.

world O

rowing




FISA STATUTES - ORGANISATIONAL STRUCTURE

world S
rowing

O DRAFT: Council & Executive Committee - Duties (Arts.46 & 52)

Article 46 — Duties of the Council

Article 52 — Duties of the Executive Committee

1.

The authorities and responsibilities of the Council shall be:

Rules

a. Toensure the observance of the Statutes, Rules of Racing,
Bye-Laws and Event Regulations,

b. To adopt and amend Bye-Laws made under the Statutes and
Rules of Racing and,

c. To adopt Event Regulations;

Oversight

a. To establish a strategic plan and take such steps as may be
necessary to achieve the Objectives laid down in Art. 2 of the
Statutes;

b. To ensure the execution of decisions taken by Congress;

c. To assign duties to the Commissions;

Events

a. To ensure the maintenance of proper standards in the
organisation of all FISA events, events conducted under the
authority of FISA, in general, and, in particular, Olympic, Youth
Clympic and Paralympic regattas;

b. In accordance with Rule 8, to select the most suitable bids from
candidate member federations for the organisation of World
Championships and propose it (them) to the Congress for
attribution;

c. To attribute the most suitable bids for World Rowing Cups,
Coastal and Indoor Championships, and Masters regattas;

Membership

a. In accordance with Art. 42 to appoint Continental
Representatives and Co-opted Members;

b. In accordance with Art. 50, to propose three Council members
to Congress to be elected to the Executive Commitiee,

c. In accordance with Art. 55, to appoint Commission members.

The authorities and responsibilities of the Executive Committee shall be
(inter alia):

1.

Rules

a. To decide all questions of interpretation of the Statutes, Rules
of Racing, Bye-Laws & Event Regulations; .

b_ In the case of breaching the rules, to impose penalties, at any
time, as provided for in Art. 65, on member federations, clubs
or individuals or on those who refuse to conform to
instructions given, or who behave in a negligent or
inappropriate manner;

Oversight

a. To oversee the overall directional guidance of FISA's
programmes with the relevant Council Members, Commission
members, working group members, organising committees
and member federations;

b. To oversee the overall administrative and financial
management of FISA in accordance with applicable
standards. To this end, the Executive Committee may
establish administrative offices with remunerated personnel;

General

a. To issue canvening notices and the relevant Agenda Papers for
Congresses and Council meetings, and to keep member
federations informed of the affairs of FISA,;

b. To perform all other duties of the Executive Committee as
established in FISA's Statutes, Rules of Racing, any related
Bye-Laws and Event Regulations;

c. To make any decisions appropriate to the circumstances in the
interests of the sport of rowing;

d. To assume all responsibilities which are not expressly
attributed fo another entity within FISA.




FISA STATUTES - ORGANISATIONAL STRUCTURE world O
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O DRAFT: Council Structure - scenario under review
- -]

Specialist Commissions 3 Disciplines (elected Chairs): River & Lake (replaces Competitive)
(initially as working groups, 5-8 experts) Coastal
Indoor
7 Specialist (elected Chairs): Equipment & Technology

Events, including promotion
Recreational, including touring (replacing
R4AIl)

Para Rowing

Sports Medicine

Umpiring

Women'’s (possibly Diversity)

Athletes (elite)

Masters

Youth

(VN ER N E N £ 58 Geographic representation (appointed) Africa, Americas, Asia, Europe, Oceania (5)

(@fo 2o 1o 1 (=Le Kol JVTL (1 N\ 1741 s SIS Specific skill set (appointed) (2)
(appointed Executive Committee member) Executive Director(1)

(elected Executive Committee members*) President, Vice President, Treasurer (3)

Event Promotion: proposal to replace with Working Group comprising CEOs/key representatives of organising committees of future World Championships, reporting to the Executive Director.
*The FISA Executive Committee consists of 7 members in total: President, Vice President, Treasurer, Executive Director plus 3 elected Specialist Commission Chairs



FISA STATUTES - ORGANISATIONAL STRUCTURE world O
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O Council Structure - scenario under review

Specialist Commissions | | Rwerslake’ Costal® oo

Membership (current) Up to 8 core experts Up to 8 core experts Up to 8 core experts
(Competitive currently 9)

Equipment & Technology 6 X X X

Recreational, including touring 6 (R4A) X X X

(formerly R4All)

Sports Medicine 9 X X X

Women'’s (or Diversity) Chair of a cross commission

Athletes (elite) 9 X X X

Event Promotion: proposal to replace with Working Group comprising CEOs/key representatives of organising committees of future World Championships,
reporting to the Executive Director.



Proposals for 2021 Rule changes

FISA Rules
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O Rule 36

O Numbers of Entries at World
Championships / Numbers of Medals

O Time Trials

O Coaching during racing
O Junior cut-off age

O Swimming ability

O Definition of an oar

Rule 36 - World Championship Boat Classes

World Rowing Championships are held in the following events:

Men (M) Ix | 2x | 2- 4x 4- 8+

Women (W) Ix | 2x | 2- 4x 4- 8+

Lightweight Men (LM) 1x | 2x | 2- 4x

Lightweight Women (LW) x | 2x | 2- 4x

Para Rowing (APR) PR1|PR1 |PR2|PR2| PR2 |PR3|PR3| PR3 | PR3
M1x | W1x | M1x |W1x | Mix2x | M2- | W2- | Mix2x | Mix4+

Under 23 Men (BM) Ix | 2x | 2- 4x 4- | 4+ 8+

Under 23 Women (BW) Ix | 2x | 2- 4x 4- | 4+ 8+

Under 23 Lightweight Men (BLM) Ix | 2x | 2- 4x

Under 23 Lightweight Women x | 2x | 2- 4x

(BLW)

Junior Men (JM) Ix | 2x | 2- 4x 4- | 4+ 8+

Junior Women (JW) 1x | 2x | 2- 4x 4- | 4+ 8+

If, in any of the above events, excluding the events designated for the
Olympic and Paralympic Games and all events for Olympic boat classes in
Senior, Under 23 and Junior categories, there are less than seven starters in
three consecutive World Rowing Championship regattas, then that event
shall be automatically removed from the programme of subsequent World
Rowing Championship regattas.
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QUALIFICATION SYSTEM — GAMES OF THE XXXII OLYMPIAD — TOKYO 2020

Number of boat quota places available per qualification event
(subject to the reallocation of unused quota places):

WORLD ROWING FEDERATION (FISA) Continental Qualification Regattas
Rowing 2018 1 sial . _ Final | rotal | Total
World Oceania Africa | Americas | European | Qualif Boats | Athletes
champs Regata
Women
Men's Events (7) Women’s Events (7) Single Sculls I:1IN1 K]I 9 5 g 5 3 2 26 29
Single Sculls (1x) Single Sculls (1x) o
Pair (2-) Pair (2-) Pair (W2-) 11 - - - o 13 26
Double Sculls (2x) Double Sculls {2x) Double Sculls {sz} 11 - - _ 2 13 26
Four (4-) Four (4-)
Quadruple Sculls (4x) Quadruple Sculls (4x) Four .[W.r:l-} 8 = - - 2 10 40
Eight (8+) Eight (8+)
Lightweight Double Sculls (2x) Lightwsight Double Sculls (2x) Quadruple Sculls (W4x) 8 - - - 2 10 40
Eight (W8+) 5 - _ _ 2 7 63
Women Lightweight
Double Sculls (LW2x) 7 3 1 3 2 2 18 36
1. Total Quota for Rowing: Other
Qualification Places Host Country Places Tﬁ'r:vrit;?ig:r;::lissinn Hast cf.ll..ll'ltl'!pr Places 1 1
Men 260 2 263 (W1x)
Women 260 2 263 Tripartite Places 2 2
Total 520 4 526 {W1 K]I
2. Maximum Number of Athletes per NOC: Total Women's Boats 59 8 6 8 5 14 103 263
Men 24 1 boat per event
Women 24 1 boat per event
Total 48
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African Participation at the OG rowing

Participation by African NF/NOC at Olympics from 1996 to 2020

world O

Participation by Asian NF/NOC at Olympics
from 1992 to 2020

2012 2016 2020 Estimation based on 2016 ranking

15
1= 195 At la 3015 Rio 2020 Tokyo
Barcalona

Ta I000 Sydnay 2004 Atkers 2008 Beding 2012 Lomdon

I Asian Participation at the OG rowing

I
4 4
| I I
1996 2000 2004 2008
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SAFEGUARDING PARTICIPANTS IN ROWING FROM ( ) !
world ..

HARASSMENT & ABUSE

rowing

What do we mean by safeguarding?

O Safeguarding refers to the actions we take to
ensure all childrenvadults are safe from harm
when involved in our activities.

What do we mean by harassment and abuse?
O Psychological abuse

O Physical abuse

O Sexual harassment

O Sexual abuse

O Neglect

world FIA!
We're all in the same boat:
Harassment
and abuse
have no place
in our sport

« Everyone should feel safe to enjoy
the sport of rowing.

* All rowers, entourage, coaches,
volunteers and staff have the
right to participate and work ina
non-violent, safe and respectful
environment.

* Behaviour and actions that
constitute harassment and
abuse will not be tolerated.

If you are worried about how you, or someone
else, is being treated by another team member,
colleague or other adult, please talk to the FISA
Event Safeguarding Officer (name and contact
below) or email safeguarding@fisa.org




SAFEGUARDING PARTICIPANTS IN ROWING FROM C) .
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FISA believes that it is a fundamental right of all individuals involved with FISA
to be able to participate in a non-violent, safe and respectful environment.

O FISA Policy & Procedures approved by Council and are effective
iImmediately

O Communications and awareness plan - started in 2018; continues in 2019
O Training plan is in progress.
O 2019 events - FISA Event Safeguarding Officers on site at all events

O Reports of harassment and abuse can also be emailed to FISA using the
Report Form on the FISA website and emailed to safeguarding@fisa.org
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Safeguarding

Safeguarding Participants in Rowing from Harassment & Abuse

FISA believes that it is a fundamental right of all individuals involved with FISA to be able to participate in a non-
violent, safe and respectful environment.

FiI5A acknowledges its duty of care in this regard and is committed to creating and supporting an environment and
a culture free from harassment and abuse. The welfare of all individuals involved with FISA is paramount.
Behaviour and actions that constitute harassment and abuse will not be tolerated.

All forms of harassment and abuse constitute a violation of the FISA Code of Ethics and the International Olympic
Committee (I0C) Code of Ethics.

FI5A Policy and Procedures for Safeguarding Participants in Rowing from Harassment & Abuse:
Ch T rline I —_

B Fisa safeguarding Policy

[ FicA Safeguarding Procedures

[y = =i - r -
FI5A Safeguarding Report Form:
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