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Olympic Movement



EXECUTIVE 

COMMITTEE

CONGRESS

GOVERNANCE

• Ensure the observance of 

• FISA’s statutes 

• FISA’s objectives

• Congress decisions

• Evaluate WCH bids and propose 

to the congress

• Supreme authority of FISA

• Annual Ordinary Congress/Extraordinary Congress

• Formal agenda
• Guidance of FISA´s programmes 

with all internal stakeholders, 

• Administrative and financial 

management of FISA

President, Vice-

President, Treasurer, 

3 Commission Chairs, 

Executive 

Director

Delegates 

from the 156 

Affiliated NFs

COUNCIL

18 elected members 

7 Appointed 

members
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Towards 2020 and beyond

2024 Olympic Programme
15-16 Oct 2020 , London

2020



Engaging with Member Federations TIMELINE
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Olympic Strategy 2024 and beyond

• Rowing position 
• In the Olympic Movement

• In the Olympic Programme

• Paris 2024 programme: 2 issues
• Quotas

• Events: weight category



Ranking

1 Athletics 2005

2 Aquatics 1450

3 Rowing 550

4 Cycling 528

5 Football 504

6 Shooting 390

7 Judo 386

8 Hockey 384

9 Volleyball 384

10 Sailing 380

11 Wrestling 344

12 Handball 336

13 Canoe 328

14 Gymnastics 324

15 Basketball 288

16 Rugby 288

17 Boxing 286

18 Weightlifting 260

19 Fencing 212

20 Equestrian 200

21 Badmington 172

22 table tennis 172

23 Tennis 172

24 Archery 128

25 Taekwondo 128

26 Golf 120

27 Thriathlon 110

28 Modern pentathlon 72

Rio

Ranking

1 Athletics 1900

2 Aquatics 1410

3 Cycling 528

4 Rowing 526

5 Football 504

6 Judo 386

7 Hockey 384

8 Volleyball 384

9 Shooting 360

10 Basketball 352

11 Sailing 350

12 Handball 336

13 Canoe 328

14 Gymnastics 324

15 Wrestling 288

16 Rugby 288

17 Boxing 286

18 Fencing 212

19 Equestrian 200

20 Weightlifting 196

21 Badmington 172

22 table tennis 172

23 Tennis 172

24 Archery 128

25 Taekwondo 128

26 Golf 120

27 Thriathlon 110

28 Modern pentathlon 72

Tokyo

Rio Tokyo Diff/Rio %

Aquatics 1450 1410 -40 -2.84%

Archery 128 128

Athletics 2005 1900 -105 -5.53%

Badmington 172 172

Basketball 288 352 64 18.18%

Boxing 286 286

Canoe 328 328

Cycling 528 528

Equestrian 200 200

Fencing 212 212

Football 504 504

Golf 120 120

Gymnastics 324 324

Handball 336 336

Hockey 384 384

Judo 386 386

Modern pentathlon 72 72

Rowing 550 526 -24 -4.56%

Rugby 288 288

Sailing 380 350 -30 -8.57%

Shooting 390 360 -30 -8.33%

table tennis 172 172

Taekwondo 128 128

Tennis 172 172

Thriathlon 110 110

Volleyball 384 384

Weightlifting 260 196 -64 -32.65%

Wrestling 344 288 -56 -19.44%

10901 10616 -285 -2.68%

IOC Executive Board Decision 9 June 2017

Total 28 Sports - Rio: 
10’901, Tokyo: 10’616

Rowing - Rio: 550, 
Tokyo: 526

Paris: 10’500
Rowing ?



OFFICIAL PROGRAMME OF THE OLYMPIC GAMES TOKYO 2020

SPORTS
QUOTAS MEN'S 

EVENTS
WOMEN'S 

EVENTS
MIXED/OPE
N EVENTS

TOTAL
M W T

ATHLETICS 988 912 1900 24 23 1 48

AQUATICS 664 746 1410 23 25 1 49

CYCLING 300 228 528 11 11 22

ROWING 263 263 526 7 7 14

FOOTBALL 288 216 504 1 1 2

JUDO 193 193 386 7 7 1 15

HOCKEY 192 192 384 1 1 2

VOLLEYBALL 192 192 384 2 2 4

SHOOTING 180 180 360 6 6 3 15

BASKETBALL 176 176 352 2 2 4

SAILING 175 175 350 5 4 1 10

HANDBALL 168 168 336 1 1 2

CANOE 164 164 328 8 8 16

GYMNASTICS 114 210 324 9 9 18

RUGBY 144 144 288 1 1 2

WRESTLING 192 96 288 12 6 18

BOXING 206 80 286 8 5 13

FENCING 106 106 212 6 6 12

EQUESTRIAN 100 100 200 6 6

WEIGHTLIFTING 98 98 196 7 7 14

BADMINTON 86 86 172 2 2 1 5

TABLE TENNIS 86 86 172 2 2 1 5

TENNIS 86 86 172 2 2 1 5

ARCHERY 64 64 128 2 2 1 5

TAEKWONDO 64 64 128 4 4 8

GOLF 60 60 120 1 1 2

TRIATHLON 55 55 110 1 1 1 3

MODERN 
PENTATHLON

36 36 72 1 1 2

TOTAL (28) 5440 5176 10616 156 147 18 321

Gender Balance 51.2% 48.8% 48.6% 45.8% 5.6%

IOC EB decision – 18 July 2018

IOC Executive Board Decision 18 July 2018



Olympic Strategy

DECISION REQUIRED FROM IOC SESSION:

Based on the assessment carried out by the Olympic Programme Commission, the IOC Executive Board proposes to the

IOC Session to approve Paris 2024’s proposal and the provisional inclusion of four (4) additional sports, namely

Breaking, Skateboard, Sport Climbing and Surfing, to the sports programme of the Olympic Games Paris 2024.

If approved by the IOC Session, the final inclusion of events in the four (4) additional sports will be determined by the 

IOC Executive Board in December 2020 at the same time as the final event programme of the existing 28 sports and the 

athlete quotas for all sports, following a review of the Olympic Games Tokyo 2020 and any other IF events as necessary



10’500  
(4 Additional Sports)

=>  10’252 (28 Core Sports) 

Olympic Strategy 2024

10’616 (28 Core Sports) 
+ 474 (5 Additional Sports)

=> 
Cut?

316/416 
from the 28 
core sports + 248

364

14

Olympic Quotas Paris 2024

+ 116



IOC Executive Board Decision 9 June 2017

We would also like to already initiate and progress discussions with a 
view towards the evolution of the Rowing programme of the 2024 
Olympic Games, with a particular focus on Lightweight Rowing, subject 
to the decision in this regard at the forthcoming IOC Session in Lima. 



Olympic Strategy

16

• IOC President Thomas Bach 

addressed the NF Presidents / 

Delegates in Plovdiv 2018 and 

made it clear that, for the IOC, 

there was no longer tolerance 

for allowing rowing to have its 

“special category”. 

• And expressed to the media in 

Plovdiv that he found Coastal 

Rowing a “very interesting 

option” that could add value to 

the Games.



Opportunities

From a defensive mode…

To a proactive ambition…

Olympic Strategy

Issues

Opportunities



Coastal Rowing
A N  E XC I T I N G  VA LU E  P R O P O S I T I O N  TO  

E N H A N C E  T H E  I M PAC T  O F  T H E  G A M E S



COASTAL
ROWING
AT THE OLYMPIC GAMES



WHY COASTAL ROWING?



2019 WRCC Hong Kong



IOC on-going discussion
✓ IOC President 

✓ IOC Sport Department

✓ Future OCOG

✓ OBS

FISA Coastal Strategy

Next Steps
✓ Feb 19: Paris 2024 to submit to IOC proposal for additional Sports

✓ Mar 19: IOC Programme Commission meeting

✓ June 25: IOC EB & IOC Session => Decision on Paris 2024 additional Sports

✓ Oct 20: FISA Ext Congress decision on Olympic Programme proposal

✓ Dec 20: IOC EB Final decision on disciplines, events and quotas

✓

✓
✓

Olympic Strategy 2024 Next Steps

✓



2028 Los Angeles Olympic & Paralympic Games



LA 2028 bid venue: Lake Perris

• Lake Perris, Olympic Sub-Village, Temporary Venue, Need to develop a standard 2000m 

course

2028 Los Angeles Olympic & Paralympic Games



2028 Los Angeles Olympic & Paralympic Games



Venue for LA2028 Olympic and Para Games



Analysis:

• High population density 

• Use main Olympic 

Village at UCLA 

• Very close to the heart 

of the Olympic Games –

spectator and media 

attention

• Up to 25’000 spectators 

all along the course

• Strong legacy plan

2028 Los Angeles Olympic & Paralympic Games



Issue: a significant bridge at the 500 metre mark; two lanes 

between each abutment.

And it is tidal.

2028 Los Angeles Olympic & Paralympic Games



Venue for LA2028 Olympic and Para Games



Venue for LA2028 Olympic and Para Games



Proposals for Statute and Rules Changes for 2021



FISA 2020 Extraordinary Congress

Governance 
Working 
Group

STATUTES

Lucy Trochet

Rules Working 
Group

RULES 
OF RACING

Tricia Smith
Annamarie Phelps
Algirdas Raslanas
Jean-Christophe Rolland

FISA 
Member 

Federations

Mike Tanner
Patrick Rombaut
Lee Spear
Mike Williams
Kris Grudt

Colleen Orsmond
Cameron Allen



Proposals for 2021 Statutes and 

Rules changes
TIMELINE



NEXT STEPS

2019:

By end January – NFs to submit initial ideas & proposals to FISA

February – preliminary proposals reviewed by Council

March – review of detailed wording by Executive Committee

April – publish preliminary positions

May/August – consultations with NFs & development of ideas

July – additional review of feedback to date by Council

September – review at Linz Congress

November – NF Conference, final consultation

2020:

February – final proposals from Council

March – publishing of proposals

October – Extraordinary Congress

Proposals for 2021 Statutes and 

Rules changes



FISA STATUTES 

Congress (Art. 21):
- Congress Delegates – who is admitted as delegate, e.g. NF employee, even if not 

national/resident?

Council & Executive Committee (Arts.39 & 49) 

– Clarity & transparency on where ultimate accountability and, in particular, where fiduciary 

responsibility lies

– Clarity on their role and responsibilities (Arts.46 & 52)

– Legal analysis underway

Commissions (Arts.55 & 56 and related Bye-Laws)

– Clarity on their roles

– Clarity on their relationship with FISA staff

– Representation on Council; structure should reflect strategic direction of FISA

Proposals for 2021 Statutes changes



FISA STATUTES – ORGANISATIONAL STRUCTURE

Proposed rewordings:

Congress (Art.21)

The Congress is the general assembly of the member federations and the supreme authority of 

FISA whose activities shall be subject to its control as set out in the Statutes.

The Council (Art.39)

FISA shall be managed by the Council, consisting of…The Council coordinates all sport 

activities, in general, of FISA and makes all decisions attributed to it in accordance with the 

Statutes and Rules approved by Congress, and under the financial and managerial direction of 

the Executive Committee.  The Council shall consist of…

…

With the exception of the Executive Director, the members of Council are not remunerated by 

FISA but may receive reimbursement of expenses. Except for the members of the Executive 

Committee, the FISA Council Members have no responsibility for any financial liabilities of FISA.



FISA STATUTES – ORGANISATIONAL STRUCTURE

DRAFT: Council & Executive Committee – Duties (Arts.46 & 52) 



FISA STATUTES – ORGANISATIONAL STRUCTURE

DRAFT: Council Structure – scenario under review

Specialist Commissions 3 Disciplines (elected Chairs): River & Lake (replaces Competitive)
(initially as working groups, 5-8 experts) Coastal 

Indoor 
7 Specialist (elected Chairs): Equipment & Technology

Events, including promotion
Recreational, including touring (replacing 

R4All)
Para Rowing
Sports Medicine
Umpiring 
Women’s (possibly Diversity) 
Athletes (elite)
Masters
Youth

Continental Representatives Geographic representation (appointed) Africa, Americas, Asia, Europe, Oceania (5)
Co-opted Council Members Specific skill set (appointed) (2)
Executive Committee (appointed Executive Committee member) Executive Director(1) 

(elected Executive Committee members*) President, Vice President, Treasurer (3)

Event Promotion: proposal to replace with Working Group comprising CEOs/key representatives of organising committees of future World Championships, reporting to the Executive Director.
*The FISA Executive Committee consists of 7 members in total: President, Vice President, Treasurer, Executive Director plus 3 elected Specialist Commission Chairs



FISA STATUTES – ORGANISATIONAL STRUCTURE

Council Structure – scenario under review

Specialist Commissions River & Lake* Coastal* Indoor*

Membership (current) Up to 8 core experts
(Competitive currently 9)

Up to 8 core experts Up to 8 core experts

Equipment & Technology 6 X X X

Events 11 X X X

Recreational, including touring 

(formerly R4All)
6 (R4A) X X X

Para Rowing 8 X X X

Sports Medicine 9 X X X

Umpiring 11 X X X

Women’s (or Diversity) Chair of a cross commission

Athletes (elite) 9 X X X

Masters 7 X X X

Youth 7 X X X

Event Promotion: proposal to replace with Working Group comprising CEOs/key representatives of organising committees of future World Championships, 
reporting to the Executive Director.



FISA Rules

Rule 36

Numbers of Entries at World 

Championships / Numbers of Medals

Time Trials

Coaching during racing

Junior cut-off age

Swimming ability

Definition of an oar

Proposals for 2021 Rule changes
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2020 Olympic Qualification



2020 Olympic Qualification



Safeguarding Participants in Rowing 

from Harassment & Abuse



SAFEGUARDING PARTICIPANTS IN ROWING FROM 

HARASSMENT & ABUSE

What do we mean by safeguarding?

Safeguarding refers to the actions we take to 

ensure all children/adults are safe from harm 

when involved in our activities.

What do we mean by harassment and abuse?

Psychological abuse 

Physical abuse 

Sexual harassment 

Sexual abuse 

Neglect
45



SAFEGUARDING PARTICIPANTS IN ROWING FROM 

HARASSMENT & ABUSE

FISA believes that it is a fundamental right of all individuals involved with FISA 
to be able to participate in a non-violent, safe and respectful environment. 

FISA Policy & Procedures approved by Council and are effective 

immediately

Communications and awareness plan – started in 2018; continues in 2019

Training plan is in progress.

2019 events – FISA Event Safeguarding Officers on site at all events

Reports of harassment and abuse can also be emailed to FISA using the 

Report Form on the FISA website and emailed to safeguarding@fisa.org

46

mailto:safeguarding@fisa.org


SAFEGUARDING PARTICIPANTS IN ROWING FROM 

HARASSMENT & ABUSE

47



Thank you!

Thank you !


