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Culture: Derived from the Latin 
word for “CARE”



UK Sport: Background and Context



Context - a stratospheric rise



2017: A different set of headlines

http://www.bbc.co.uk/sport/winter-sports/40738768
http://www.bbc.co.uk/sport/disability-sport/39368319
http://www.bbc.co.uk/sport/rowing/38826722
http://www.bbc.co.uk/sport/42043222
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Education & Understanding: Culture Capture Report

What does good look like?



browser here“What you HEAR, SEE 
and FEEL on a daily 

basis”

Culture =

Monitoring & Actionable Insight

Purpose:

To take a high-
level temperature 

check of the 
cultural health of 

the High 
Performance 

System

http://www.uksport.gov.uk/~/media/UKSCHCvideo.mp4




Culture Health Check 2017 

In 2017 we designed the CHC an independently administered survey for athlete, staff and stakeholders

1,525 participants 32 Sports

Internal Executive Review Group analysed findings on sport by sport basis

15 Culture Action Plans reviewed by an Expert Advisory group (including diving & para-swim)

7 Culture Roadshows to 300+ attendees

16th May 2018 Media Report  



Culture Health Check: Options for Monitoring Culture

3 methodologies used to measure Culture: 

Culture Health Check Culture Health Check 
‘Lite’

Walk the Floor

Number of people invited to take part

3000+

Number of Summer Olympic & Paralympic Sports involved

30

In addition, every Sport has received a Culture Development Meeting to (i) debrief the results, (ii) 
scrutinise the culture action plans and (iii) identify key support required moving forward

11 11 8



Who took part?

895 Athletes were invited 

to take part and 682 

completed the survey

76%
Athletes**

Response rate

73%2,074 were invited to take part 

and 1,525 completed the survey
Response rate

Staff**

787 Staff were invited to 

take part and 630 

completed the survey

80% 82%933 Staff were invited to 

take part and 766 

completed the process

1129 Athletes were invited 

to take part and 894 

completed the process

79%
Response rate

2314 were invited to take part 

and 1801 completed the survey 

*includes stakeholders

78%*
20182017

Response rate

Response rate
Response rate

**Athlete and Staff figures include CHC and Walk the Floor data



2018

The words that Athletes, Staff and Stakeholders use to describe what 
they SEE, HEAR and FEEL on a daily basis in the WCP



The words that Athletes, Staff and Stakeholders use to describe what they SEE, 
HEAR and FEEL on a daily basis in the WCP

2017
2018

Most cited words in order:
• Commitment 
• Professional
• Support
• Teamwork 
• Focus

Most cited words in order:
• Commitment 
• Professional
• Support
• Teamwork 
• Hard work 



HPS Top CHC Strengths 

I feel proud to be part of 

WCP

It feels like people care 

about me as a person 

Staff and athletes work 

effectively together as a 

team

There is effective leadership
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Areas that have Improved from 2017

65 72

79 77

2017 2018

Opportunities to give 

feedback without fear of 

negative consequences



Areas that have Improved from 2017: 
Have you Experienced and/or Witnessed Unacceptable Behaviour? 

76.10%

12.70%

11.20%
Neither experienced nor

witnessed

Experienced

Witnessed

Total Number experienced 

and/or witnessed

Formally Reported Dealt with Satisfactorily Wiling to speak to UKS / FT

2017: 24% (365)

2018: 11.75% (199)

2017: 27% (99)

2018: 30% (59)

2017: 24% (86)

2018: 28% (56)

2017: 19.5% (71)

2018: 34% (68) FT: 3% (6)

88%

6.14%

5.61%
Neither experienced

nor witnessed

Experienced

Witnessed

2017 2018

89% best described as low level professional 
disagreements, e.g. “feet on the table”

11% (3 incidences) deemed unacceptable 
warranting disciplinary action – all dealt with 
satisfactorily



CHC Key Areas for Improvement

In my WCP, there are consequences 

when people/ staff or athletes behave 

inappropriately

% Net: Agree 

Measures have been taken to improve 

Mental Health and wellbeing 

Athletes
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Staff
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Progression: Athlete & Staff

75% 77%
Average agreement to 
quantitative questions

81%84%

2017 2018

StaffAthletes

2017 2018

It feels like people care about me as a person

Staff and athletes work effectively together as a 
team

Opportunities to give feedback without fear of 
negative consequences

Confidence in the future direction of WCP

Athletes and staff have been consistent

There has been effective leadership

Feel proud to be part of WCP



Sport Progress 2017-2018

Risk Rating 2017 2018

World Leading:

Evidence for culture as a source of inspiration for other sports, and a competitive 
advantage

12.5% 18%

Delivering:

Key strengths identifiable with 1 or 2 areas for improvement
34% 38%

Challenged:

A number of clearly identifiable areas for improvement
40% 41%

Compromised:

Significant risk with swift intervention required
12.5% 3%



Sports Progress from 2017
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Reflections 3 years in…

System has embraced culture 
change: 70%+ of sports

Feedback processes 
enhanced: athletes feel more 

listened to

Link between Culture 
& Performance?

Culture Action Plans 
not straightforward

Mental Health & 
Wellbeing

Great People / Leaders  = 
Great Culture



Mental Health in the High Performance System

EIS Athlete Health Team



Purpose

To promote a sustainable High 
Performance System where all people 

have the best opportunity to have 
Positive Mental Health and ensure 
there is appropriate support for those 
experiencing Mental Health Problems



Definitions

Positive Mental Health: Is a state of 

wellbeing in which every individual 

(athlete and staff member) realises his 

or her own potential, can cope with 

the normal stresses of elite sport, can 

perform productively, and is able to 

make a contribution to her or his 

community.

Mental health problem – a pattern of 

behaviour, experiences, thoughts and feelings 

that causes significant distress and/or impairment 

of daily functioning and/or difficulties in 

relationships with others.  Such distress or 

impairments are most likely to be experienced 

over a period of time and are not easily alleviated 

by an individual’s typical coping strategies. 



The HPS Mental Health Team

To promote a sustainable High Performance System where all 
people have the best opportunity to have Positive Mental Health 

and ensure there is appropriate support for those experiencing 
Mental Health Problems

Mental Health Delivery Team Expert Mental Health Panel MHSG



The HPS Mental Health Strategy

To promote a sustainable High Performance System where all 
people have the best opportunity to have Positive Mental Health 

and ensure there is appropriate support for those experiencing 
Mental Health Problems

Mental Health Delivery Team Expert Mental Health Panel

Education Communication Provision

MHSG

Assurance



Education 

To promote a sustainable High Performance System where all 
people have the best opportunity to have Positive Mental Health 

and ensure there is appropriate support for those experiencing 
Mental Health Problems

Mental Health Delivery Team Expert Mental Health Panel

Education

• Workshop: Mental Health Awareness in Sport & Promoting Positive Mental Health

• Online Resources: Info-graphics, video content outlining best practice

• Extended training for Mental Health Champions



The HPS Mental Health Strategy

To promote a sustainable High Performance System where all 
people have the best opportunity to have Positive Mental Health 

and ensure there is appropriate support for those experiencing 
Mental Health Problems

Mental Health Delivery Team Expert Mental Health Panel

Provision

• Guidance and Advice for complex Mental Health Cases

• Scope and Pilot a comprehensive Mental Health referral network

• Support for Sport Specific Mental Health Strategies

• Games Time Support via BPA / BOA



The HPS Mental Health Strategy

To promote a sustainable High Performance System where all 
people have the best opportunity to have Positive Mental Health 

and ensure there is appropriate support for those experiencing 
Mental Health Problems

Mental Health Delivery Team Expert Mental Health Panel

Communication • Mental Health Awareness Campaign including athletes & coaches



What should sports be thinking 
about in the lead up to Tokyo?

1.Screening: identifying those are greatest risk

2.Education: for all athletes and staff around safety planning

3.Clear referral: identified point of contact if you are your worried about someone

4.Games Time Monitoring: A process to monitor MH during prep camp / Games Time

5.Promoting positive MH in the Games Time environment 

6.Post Tokyo blues: how do we best manage this phenomenon?



THANK YOU

ANY QUESTIONS?


