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PRESIDENT
Jean-Christophe Rolland (FRA)

Introduction

Az announced in Prague st the 2021 Congress, the year 2022
marked the 130th anniverssry of World Rowing, as wel as

te B0th anniversary of the first Wiorld Championships and

tie 20th anniversery of inclusion of Para- rowing in these
champicnships.

As the oldest Intermational Okympic Federation [even if the
International Gymnsstice Federation (FG) does oiaim this
honorary tithe; & European office (FEG) had indeed been
founded in 1881, but it would only become an Intermational
Federation in 1921 only, wed after World Rowing], we can
be coliectively proud of our predecessors and of the path
trevelied. If our history is incredibly rich, we hawe been sble
ower time and in a constantly changing worid, to sdapt and
rermain a sport that counts within the Okympic Movement.

Az | ke to repeat, the paat, however rich & may be, does

not guarantea the future. We must constantly adapt § we

want to ensure 8 sustainable future. While the challenges are
immensa in a highly competitive contaxt, we can also count on
extraordinany opportunities.

Cur sport, rowing, consists of three disciplines.

Al perfactly complementary, it aliows us to ervizage an
embitious development of the rowing community across: the
world. f “Ciassic Rowing ™, a frue pillar whoss hstory has
buit our sport, remaine a fundamental value of the Oiympic
programme, the development of Cosstal Rowing, and Indoor
Rowing are in great expansion.

The global health crisis of Govid 19 had strong impacts

on the world of sport, direct impacts with cancellations of
competitions, phenomenal constraints, and ther associsted
costs, but it hes also brought some positve changes which
will remnain mowing foreard. The new work's fiexbilty and the
use of new communication tools throwgh more frequent virtual
meetings &re concrete examples. The 2082 Congress was
held for the first time in ybrid mode. Monethelees, | remain
corwinced of the edded value of face-to-face participation
for this impartant gathering, and | encourage the Membear
Federstions to embrace this option &3 much &3 possible.
2022 was expected 8z & return o nomisity with the hope of
em end to the global health crisis. This has been pratty much
the case with succeesful competitions, in a less constrained
erwironment. Howeser, we had to manage a new crisis.

War in Ukraine

The irvasaon of Ukraine by Russia, with the support of
Befanus, heppening between the Olympic and Parslympic
Winter Games Beijing 2022, has genersted another major
crisis impacting the worid of sport. Whils the giobal Covid 19
pandemic was satisfactorily siowing diown, this new crisis has
disruprted the raturm to nomal.

The Executive Committes reected quickly and on 1 March
2022 published a decision, (1) strongly condemning this
masion and the violation of the Olympic tnuce sagned by all the
members of the United Mationa, (2} supporting the Likrainian
people and in particuler the rowing community and their
femilies and [F) suspending the participation of atf

off from Russia end Belarus in intermational competitions.
The European Rowing Condederation on 2 March 2022
adopted same measures and suspended the relstiona with the
organisers of Buropean competitions planned in these

fwo countries.

Az | have s=id on several occasions end in particulsr befores the
Congress in Pregue, | would ke to exprese my gratitude and
wamly thark all the Member Federations for their remarkabile
solidarity sctions, their logistical snd financisl support for the
Lkirainian rowers and their families. The crowedfunding lsunched
by World Rowing has slso heiped the Ukrainian national rowing
teams in their preparation and for their participetion in all
mtermational Regattas and World Championships. | also thanks
the efforts of the Organising Committess. The performances

of these teams wene & great responss to everyonss
commitments. Unfortunately, the wer and its atrocities are atill
ongoing and no one can tell for how long. | the Intermational
Sporte community is mobilised, if the I0C makes a significant
contribution, | can slso ervision the difficulties to pursus
solidarity commitments over the long term.

The Russien Rowing Federstion (FRF) made an sppeal to the
Court of Arbitration for Sport (CAS) ageinst the decision of

the Executive Committee based on two grounds: on the one
hand on the legitimacy of the latter to teke such & decision
considened &3 & suspension of the Federation and whose
authority would rest with the Congressa, and on the other hand
on the discriminatory neture of the decision, in contrediction
with the fundamental values embedded in our Stetutes. This
appeal wes avenbualy withdrewn by BRF three days before the
CAS hearing.

The suspension of the sthletes” participation wes initaly
maotivated by the possible impact of the wer on Ukrainian
rowers, 8nd 23 8 preventive measune on the sthietes” ssisty.

It was nonetheless 8 big dilemma. The recommendation o

the Oilympac Summit in December 2022, the deciarations

of the resolution ATT/L.28 of the General Azsembly of the
United Mationa and the conclusions of the rapporteurs of the
Human Rights Council on February 1, 2023 pointing out both
the dimension of independence of sport and the principle of
non-dscrimination leed us to reconsider the position. Thees
elemenits indesd made it necessary to review the diemma and
o carry out 8 deeper reflection on the participstion of athletes
with & Russian or Belarusian passport with the Paris 2024
Games in sight.
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The world of sport must acknowledge the dilemma, despite al
the emotion generated by the wer, by having a long-term wision
of the place of aport in the world. Sport should remain a tool

for promoting peace, dialogue and reconcilistion and should
not let politicians and governments decide whether athiates wil
participate in international competitions. Ths is the resson wihy
polticization i unscceptable.

‘While the decasion for the Paris 2024 Games has not yet

been taken, the governments, mainly from Europe for reasons
of sensitivity and promimity, criticize even the exercise of
refliacting on the definition of relevant conditions of eligibiity

for participation of athietes who have no responsibiity in 8

war. Even before the completion of this axencize, threats of
boyeott sre heard. Boycotts have never sohved anything other
than depriving athistes of their dreams. Sport canmot stop war.
Paoditicians should take their responaibility, and instead of explot
sthietes, sport could remain the lzst ink of dislogue bebwesen
individuals.

Management

anan

2022 has slso been an “era of change” for cur onganisation.
After 26 yaars (25 a5 Executive Direct

decided 1o take & new turm in his profiessional lie. The 2022
Congress, under the recommendstion of the Coundl, has
decided to award Matt Smith with the title of Honorary Gouncl
Mamiber a3 a recognition of his dedication and commitment

to our sport; | am perticulerly delighted with such & decision,
end on behalf of World Rowing | wish Matt and his family all the
besst fior this new chapter of their lives.

The transition went smoothly throughout the year, and owld
ke to take ths opporiunity to appreciste the remarkable
commitment of our Executive Director Vincent Gaillerd in his
new role. He has taken a very open-minded spprosch while
learning sbout ouwr sport_._ allin a rether complicated conted.
given the many internal end extermal challenges.

Coming from a diffierent sport background, Vincent's armval into
the world of rowing has ofiered an cpportunity to develop our
organisation.

| teke this opportunity to thank the staff members who left our
organisation during the past year. | would ke to thenk Lucy
Trochet, Head of Integrity and Governamcea, for her contribution
in the different areas of Gowernance, particularly arcund
Safeguarding.

After 22 yaars of loyal service as an accountant the oldest
memiber of staff, Emilio Pestorello, has decaded to take his
professional career in a new direction. This is & tuming point for
him and for our organisation, and | would ke to wish him, , al
the best for the future.

| would like to thark Paolo Mattena, from the Development
team, Andy Couper, Marksting Director, and Liz Soutter,
responaible of our strategic events attribution process |, and
refierence person for both Indoor Rowing and Para Rowing.

| alao would like to express my warm welcome the newcomers:
Monika Briedyte, Mauricie Summers, Christien Osterode,
Mgoc-Bich Pham, Jode Cameron, Ana Djslo, Matt Draper,

end Priscila Morers. Working in the world of sport, and at
Wiord Rowing, i certainly exciting and engaging, however the
work can be intense particulary given the workload due to the
signficant developmenits of recent years which have caused
more administrative activities.

Finance

A Finance report can be found under the finance ssction and in
our Treasurer's report, 50 | won't go into detail here. Howener,
would ke to emphasiss once again the very cautious
management of our resourcas. We came out of the uncertainty
around the Cympic revenue dus to the possible cencellation of
the Tokyo Ohlympic and Paralympic Games and given the very
complex and costly conditions for postponemant The Executive
Committes has pursued & policy of restricting axpenditure,
while enzuring that cur priority missions were fulfilled, namsly
the emocth delvery of intermational competitions and the
promotion of cur sport, &l in accordance with the rules of good
QovErnance.
The Executive Committes has approved the project to review
our marketing and commercial approach, a project which
was presented at the 2022 Congress. We are committed to
adapting to & context that has evolved, with & business an
partnership model that hes changed radically [t = essential
that we hawe the resources to imvest in promoting our sport
and competitions. f we lock at our disciplines, we can clearly
sea the diferent potentisls of our sport.

In parallel with the above-mentioned project. we have
aunched a project to review our ewents and the internaticnal
competitions’ calendar. To repeat what | said at the 2022
Congresa, we are facing the major challenge of rethinking cur
approach. The obsanvetions are straightforserd: whether it's
the attractiveness of World Cups, or the large — too lenge? -
number of events and durstion of our World Champaonships...
when the number of international competitions valued by
broadcesters is low, we need to rethink and adjust our
deliverables for tomomow's survival. That's the whale point of
this project, which should be completed by the end of 2024
folliowed by sagnificant amendments to the Aule 25 of the
World Championships Programme.

Governance

The year 2022 wil be marked by the implementation of new

elating to the Athletes’ Commissaon. Following

he Extraordinany Congress in 2020, the structure

of the Athletes” Commission has changed, with some of the
members now being elected by the athistes themsstees, while
the remaining members sppointed by the Council. For the first
time, elections were held during the World Championships
n Racice and Saundersfoct. | would ke to thank &l the
candidates for therr commitment, congrahulste the elected
and appointed members, and warmly welcomea them to the
organissetion. | would also ke to congratulate Frida Swensson,
who was proposed by the athietes on the Commission as its
Chair, 8 proposal that was then retified by the Councl.

would ke to emphasizs the constructive relationship we
hawve with our Member Federations. During 2022, verous MFs
mestinga were held at difierent events and virbually by video-
conference.

We will continue with this approach of ongoing exchanges to
discuss all challenges and numernous and certain deadines
quite critical for the fubure of our sport.

The Association of Summer Olympic International Federations
AS0IF) has publehed its fourth Governance Review, an
emercise that compiles sef-essessments, then moderated
by an independent extennal expert, based on a 50-guestion
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guestionnaire in key areas of gowernance: Trensparency,
Integrity, Democracy, Sport Development & Solidarity and
Control Mechanismea.

‘Wiorid Rowing has made progress since the last sssesement,
end even if there is always margin for mprovement, we can
prowdly =3y that we are in & strong posttion in different aress.
‘Wiorid Rowing is a leading international sports federation whan
it comes to gender balance, with 50% female representation
on both the Executive Committee and Council.

'We ere recognized for our commitment to diversity and
inchusion thanks to the implementation of the Gender Equsiity,
Diversity end Inciusion {GED) Commission and for ensuring
that the woice of the athistes is at the centre of our decision-
making. Few organisations have the Chair of the Athietes”
Cormmissaon as a full woting membser of the Executive
Committee.

| camn eszwre you that we wil continue to demonatrate our
commitment to continuous improvemant for good governancs,
and | can only encourage cur Member Federstions to also
engage in the exarciza.

Olympic Strategy

2022 has been crucial for our Olympic strategy. As | have

explained it on many occcasions, no need to detal here
sgain. |t is resssuring and comiorting that this strategy is wel
understood by sl our Memiber Federstions and the rowing
community ancund the world.

At the I0C Session in Bejing in Februsry 2022, the Los
Angeles 2028 Games sports were approved, and while this
was no great surprise, rowing hes being confirmed sgain.

A part of the evolution of the procees for determining the
Oiympic programmee, an additional stage to validate the
disciplines has been added between the decisaon of the sports
on the programme and the decision of the st of events,

with the lafter decision scheduled for Decamber 2024 after

the Paris Olympac Games. Our gratitude goes to the 10C for
talang this Worid Rowing proposal in consideration. The 105
Executive Board will make its decsion on the disciplines in
September 2023

Like &l the Intermational Federations, we submitted & complete
file to the 100G in June 2022, with & propossl to include the
discipline of Beach Sprints three events, the women's and
men's soio events and the mixed doubls) to compensate for
the d=appearsnce of the lightwesght event=. | have to say that
our propoeal mekes perfect sense in the cument contest of
pressure sround costs and complexity for the orgaresation of
the Gamee. We have continued our constructive discussions
with the I0C, end are sl=o in contact with the Los Angeles
Organising Committea (LAZB DC0OG), who are one of the
decision-makers. Vice President Tricia Smith, Exscuive
Director Vincent Gaillard, President of the US Rowing
Federstion Nobuhiss |shizuka, | and | made a very ussiul visit
. i

to Los Angeles at the end of Febnuary 2023

There is no doubt that swch an event &t the LAZE Ciympic
Games in Long Beach, near to the “Classic Rowing” regatta
courss, would be a tremendous opportunity for our sport.

| am pleazed to note that this decipline has been included in
the programme for the Worid Beach Games to be held in Bali

e

(Indonesia) in Awgust 2023, a& well s the Commormeslith

Games in Victora in 2026, which will slso be the year of the
‘Youth Olympic Games to be held in Dakar, Sanegal.

As | write this raport, we ere now closed to the meeting of the
Ohymipic Programme Commissiaon and the decision of the 10C
Emecutive Board. While our bid and our proposal are strong
and offer undeniable added velue, the fect remains that the
context is extremely difficult. | think | cem say that on our side,
evanything possible was done to lead this histonc decision.
Like all good rowers, we'll be fighting right up to the finish line
and to the last stroke

Continents

Az | have ahways done in the past, it wes a great pleasure

for me to join egain the Continental Rowing Confederations’
Congress which were able to resume after the pandamic
period. | attended the Asien Rowng Confederation (ARF)
Congress in Pattaye, Thailand, held at the same time of the
Azaan Rowing Championships in earfy December 2022. | would
ike fo take this opportunity to congratulats the newty elected
members of the Board |, and in particular Mr Chen Chunin,
the new Prasident. | would slso like to warmly thank Admirsl
Chairnerong, Presadent of the Thai Rowing Federstion and
outgoing Presadent of the ARF, for his remarkable commitment
o owr sport in his country and, mone broedy, n Asia

My thanks also go to the Egyptian Rowing Federation, which
organised the Congress of the Africen Howing Confederstion
[FASA) in Al Alamein on the occasion of the African Rowing
Championships, a congress that was postponed several
times due to the pandemic. My sincere congratulations to
the new President of FASA, Mehdi Garidi, cur Contimental
Representatyve for Africa end Council Member, and to his
entire board. | would also ke to thank Kheled El Zein Din for
his outstanding commitment to our sport over 50 Mmany years
which lied to the development of nowing in Africa.

It = with great pleasure and interest thet | wil be taking part
n the Congress of the Amenican Rowing Confederstion
({COPARE) during the Pen American Gemes scheduled to take
placa in Chile in October 2023.

Development and Sustainability

Allow me to underline World Rowsng'’s commitment to all the
major causes of our society. At a time when we are suffering
the consequencas of climate changes, and when protecting
the ervironment and bicdiversity are becoming giobal
priorities, World Rowing is making a kot of effors to play its
role. Az such, on behall of World Rowing, | have sagned the
“Sports fior Mabure Fremework”™ with the International Union
for Consenvation of Mabure [JUCHM), which aims to mplement
positive tranaformative sction for nature in all sports by
2030 and beyond, by ensbling sports to defend nature and
contrbute to its protection and restorstion.

would sl=o [ke to mention that we have sent our candidacy
for Buropean Union funding as part of our sustainable
development policy. An adepted stretegic propozal, “Water
‘Wardens by Rowing”, drewn up in close collaboration with our
friands &t the French Rowing Federation, has been made in
this context, and its outcome will b= known in 2023
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| would like to thark Daniela Gomes, who has taken over
responaibiity for sustainable development, supported by our
former Council member Pat Lambert, whom | would also ke
to thank wary much for her continued commitment to our sport
end to our federation.

After the Covid years, we ere going to continue and develop
our partmarship with WWF International and give our
commitment to guarentes a whole new dynamic of water.
We hope that this partnership wil activate both et local and
rational level opportunities for each of our members, in
partnership with WWF's national offices. In this contest. it is
possible that this stretegy will lead 1o & reconsiderstion of our
hestoric “Wafue River Rowing Cantre™ project, which will b
confirmed during 2023.

Health and protection of athletes

Another key priority i the protection of athietes, their well-
besng and the fight egainst all forma of haressment. We
take this issue wery senously and ane moving fonward with
determination. We have continued our commitment, and
would like to thank our experts for their contribution in this area
for all the initiatves they hewe undertaken, particularly in the
sreas of prevention and awsreness raising, =3 wel =3 making
sure that there is & parson of contact at each compatition.
The safeguarding of the mental wellbeing of our athlstes =
crucial, and education is a fundamental and essent
the strategy.
Another quite sensitive area i the participation of transgender
sthietes in sport competitions which becarme a reslity in certain
countres. As societies and regulations evolve, it is essential fo
edapt our rules. In this contiest, & working group of speciakists
end international experts was able to isswe a recommendstion
scaantiic knowiedge and studies, which after
sppropnate snalysis and discusson of the medical, socetal,
ethical and legal sspects, was approved by the Council. |
recognise the extreme senaitivity and complesty of this topic,
end it goes without seying that we wil continue to adapt owr
e 55 NECEESAry.

2022 season

The 2022 competition sesson has been a great success.

| woul like to thank all the contributors, the Organsing
Committees and in particular the many volunteers, the local

thorities and the staff for their commitment to providing
the best conditions for our athietes. A full report on our 2022
events is included in the Executive Director’s report.

Conclusion

| woul like to conclude this report by expressing my gratitude
to &l Member Fedarstions for their support, their active
participation, and their contribution to promote our sport
despite &l chalenges end dificulties. Athough financia
resources in the word of sport are constantly growing and
reaching new heights, they are not shveys faity distributed
which might cause some concams. Nevertheless, | am
optimistc because we heve opportunities ahead of us.

| woul like to thank our Honorary Presadent Denis Cewald for
hi= avasilability when called upon, particularly on legal issues. A
memioer of the 10C Executive Bosrd, Denis i still very much
imwolved in the Olympic mowerment.

sls0 addrese my gretitude to my colleagues on the Exacutive
Committes fior their ective contribution and their commitment
to assuming their responsibiities, always in 8 constructive
spirt and for being always avelable despite the high demand
from cur side. At the =ame time a big thank you to the Council
to whom | express my gretibude for thesr commitment to the
governance of our sport and our ongenisstion.

Jean-Christophe Rolland
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VICE PRESIDENT
Tricia Smith (CAN)

The role of the Vice President is to:
Camy out such duties as are delegated by the President
Reprasent World Fowing when the President is unsble to
do =0, or when requested by the Executive Committes
Wark on special assignments and working groups
when requested to do so by the Executive Committes
or the Council. These assaignments or working groups
may concerm the intermal affairs of World Rowang or its
relations with other bodies
(Oerssa the work of the Dewelopment Programme
Submit & report to the Ordinary Congress each year

Key activities and achievements in 2022

Amother year started with & GOVID-19 challenged Olympac

Games, this time the Winter Games in Beijing. Lessons leamed

from Tokyo were well used but thers = no doubt, overall, ke
the rest of the world, the Olympic movement weas challenged.
‘Wie had hoped to be able to then turm our full ettention to the
upcoming competition calendar and the next Games in Paris,
but geopolitics intervensed. As Vice President | supported the
Fresident, the Executae Committes and Executive Director,
in &l matters refated to the many necessary decisions which
had to be made due to the imasion of Ukreine by Russa and
supported by Belarus. This included the suspending of the
participation of RUS and BLR athletes and officials, following
the recommendation of the 10C.

The Executive Committes continued to mest twice monthhy
end is oversesing the stretegic refresh led by our new
Executive Director and the President. | continue fo be part of
the Gowernamce Working Group led by Anna-Mare Phelpa.
The Vice President’s role in World Rowsng Development
continues to be on an advisory and consuliatve besais onh
The World Rowing Development Program is managed

on & day-to-day bass by the World Rowing team led by
Dewvelopment Dinector, Daniela Gomes da Costa.

Detai= can be found in the Development Report.

| continued to gather relevent information and represent the
interests of ntermational sport and of World Rowing, where
eppropnate, at the numerous other sport-related mestings
sttended during the year as Canadian MOC President, ANOC
EB Memiber, Pan Am Sport EB Member, ICAS Memiber, and
10 Member, including the fight for clean sport, safe sport,
the promotion of women in sport, and promotion of nowing

in the many regional Games. | continue a5 a membear of the
10 Gender Equality, Diversity, and Inclusion Commission, the
Coordination Commizsion for the X3V Olympic Winter Games
Milano Cortina 2026, and the I0C Legal Afisrs Commission
In 2022 more of the mesetings were held in parson. A list of
some of the key mestings s sat out balow.

Meetings and events attended in 2022:
World Rowing Activity:

sruary 11, 2022, WH Interview for Continents
Representatye Eurcpe

smuary 12, 2022, WH interviews for Continental
Representative Eurcpe
Jemuary 12, 2022, WR Onboarding mesting with
Vincent Gailard
Jemuary 13, 2022, WR Executive Council Meating

sruary 17, 2022, WH Executive Council Meating

smuary 20, 2022, WH Council Mesting — Sess=ion 1
Jemuary 22, 2022, WR Council Mesting - Saesion 2
Jemuary 23, 2022, WR Council Mesting - Seesion 3
March 2, 2022, WH Executive Council Meeting
March 16, 2022, WR Executive Counci Mesting
March 25, 2022, WR Council Mesting, Leussnne,
Switzarland
March 26, 2022, WR Executive Council Mesting,
Lausarme, Switzarland
April B, 2022, WH Executse Counc Mesting
April 20, 2022, WR Executive Councl Mesting
May 4, 2022, WR Executive Counci Meeting

2022, WR Executive Council Mesting

May 24, 2022 WH Councll Mesting
dune 1, 2022, WR Executive Council Meeting
June 15, 2022, WH Executive Council Mesting

June 27, 2022, WR Councl Mesting — Session 1

July 5, 2022 WH Executse Council Mesting, Cwdord, UK

July B, 2022 WR Council Meeting — Sassion 2
August 11, 2022, WR Consuliation

August 23, 2022, WH Council Meeting

Septemnber 7, 2022, WH Executive Councll Mesting
Sapternber 15, 2022, WR Executive Councll Mesting
Sapternber 20-27, 2022, WR Championship, Racice,
Czech Repubic

Septemnber 22, 2022, WR Executive Councll Mesting,
Racica, Czech Republic

Saptemnber 23, 2022, WR Council Mesting, Racice,
Czech Repubiic

Sapternber 25, 2022, WR Council Mesting, Recice,
Czech Repubic
October 24, 2022, WR Councl Mesting

Ootober 26, 2022, WR Exscutive Council Mesting
Movernber 10, 2022, WH Executive Council Meeting -
2022 Awards
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Movember 18-21, 2022, WR JCM, London, England
Movemiber 21, 2022, WH Executive Council Meeting,
London, England

Movemiber 23, 2022, WH Meeting, WH Office, Laussnne,
Switzerland

Decaminer 9, 2022, WH Bwecutive Council -JCM Sessions

R L]

Decemiber 14, 2022, WR Councll Mesting
Decamiber 14, 2022, WR GWG Mesting
Decemiber 21, 2022, WH Executive Council Meeting

International Work 2022:

January 30 — February 24, 2022 — XXV Olympic Winter
Games, Beijing. China

February 2, 2022, meeting with Mr. Gou Zhomgwen,
Minister of Sport of China and President of the Chinese
Olympic Commities

February 3 & 18, 2022, 138th I0C Session

February B, 2022, mesting of the ANCC Executive
Gouncl

February B, 2022, meeting with ¥2C President Thomas
Bach

February B, 2022, mesting with I2C Member Matlohang
Muoilca-Ramogopo

May 7-11, 2022, Global Sports Week, Paris,

May 13, 2022, Meeting with Commomweakh Games
goup

May 14-15, 2022, Penam Sports Executive Board
miseting, virtual, officsally in Santo Domingo, Dominican
Repubiic,

May 18, 2022, 130th 10T Session continuation,

June 28, 2022, Mesting with I0C Presadant Bach
August 26-Septemiber 4, 2022, Panam Sports Executive
Boserd Meetings end General Assemily, Santago, Chile
Sapternber 1, 2022, Re-slacted to Panam Sports ANOC
Executive Council

October B, 2022, Trinidad & Tobago Olympic Commities
Bth Annual Women in Leadership Forum - guest speaker
October 17, 2022, ANOC Executive Councll Mesting,
Saoul, Korea

Ootober 18, 2022, )00/ ANOC General Assemibly, Seoul
Kioras

October 18, 2. Mesting with I0C President, Thomss
Bach

October 20, 20232, X000 AMOC Genersl Assembly, Ssoul,
Hores

Ootober 20, 2022, ANOGA Extreondinary Mesting
October 21, 2022, ANOC Executive Councll

October 24, 2022, ANOC Specisl Theme Sessions —
Speaker on Sustainsbiity Panal

Movember 10, 2022, Panam Sports Executive Board
Mesting

Movember 22-Decemmber 3, 2022, I0C Commizsions
mieetings in Lausanne, Switzerlznd

Movemiber 25, 202, 1DC Gender Equality, Diversity, and
inclusion Commezsion Meeting, Lausanne, Switzadand
Movemiber 28, 2022, Panam Sports Extraordinary Genera
Azsambly Zoom Call

Movernber 30, 2022, 12C Legsl Afiers Commission
Mesting, Lausanne, Switzeriand
MNovernber 30, 2022, 10C Olympaz Golden Rings Awsnds
Beijng 2022, Lsusanne, Switzerland
December 2, 2022, ICAS Meeting, Laussnne, Switzerand
Decembar 8, 2022, ANOC Executive Council Meeting
Zoom Cal
Decembear 10-14, 2022, 3rd Coordination Commission
Mesting Milano-Corting 2026. Milan, faly
Decembar 15-17, 2022, 10C representative and speaker
COP45 Event, Moniresal, Canada
Thank you to Jean Christophe, Vincent, the Council, the team,
and all the members of the World Rowing family for your
exirecrdinary work for our sthietes and for our sport again
this past year. Thank you also to our athietes, coaches, and
officials. As always, | feal extremely forturate end proud to be
wiorking with &l of you.
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TREASURER
Gerritjan Eggenkamp (NED)

The role of the World Rowing Treasurer is to:

= Limise with and support the Executive Director in
connection with the preparation of the ennual budget and
thie annual accounts, a5 wel as the long-term financial
plan, hawving regard to the four-year Olympic cycle and
presents them to the Ordinary Congress;
Chair meetings of the Finance Committee, and reports to
the Executive Committee on the actities of the Financa
Committes;
Act a5 member of the Intermal Audit Committee and is
responaible for comening the mestings; and to
Submit & report and present the financal statements to
thie Ordimary Congreas each yesr.

Key activities and achievements in 2022

Apart from participation in Executive Committes Mestings,
my principal sctivities in 2022 continued to be oversight of
‘Wiorid Rowing's financial actvities in coordination with the
Executive Director Vincant Gaillard and the Controliers Emilio
Pastorello juntil Decamber) and Ana Diglo (a5 of Decamber).
The report on the 2022 accounts appears elsswhere in the
egenda papers. Given continued uncertainty around income
arising from the COVID-19 pandemic, World Rowing continued
to work: at an junsustainabls) low cost level for most of 2022,
leading to 8 poaitive operational result of CHE 385'8083 versus
the budgeted espected loss of CHF O {Nil]. With the stock
and bond markets fscing sirong cormections throughout 2022
following ecomomic uncertainty, high infiation and increasing
interest rates, our imvesstment portiolio was hit negatively
resuiting in koas on the portiolio of CHF 1244708 (including
exchange resut), keading to an overall result for the year of

ML pCOTaT
CHF — BER'81T.

Meetings and events attended in 2022

*  Biweakly Executive Committes virual mestings
Audit committee virtual mestings
Council wirtual mestings
Word Rowing Championships, Racice
Finance Committes, Lausanne, Feb 21/22nd
ExCo, Lausanne, March 2526
Audi Committes physical meeting, Lausanne, Mov 4
JCM and Exco, London, Mov 18-21

Summary

Gaen continued uncertainty around SOVID-19 pandemic
impact uniil well after the summer World Rowing mantained a
stnct cost control policy throughout most of 2022, Forfunately,
the Ohympic: revenue emount for Tokyo ended up what we

wane expecting and with the efiects of COVID-19 pandemic
feding out the Executive Director has taken action in the 2nd
half of 2022 to bring the World Rowing team back to the
required staffing kevel, with the related financial impact.

Az World Rowing operated a large period of the year still at the
{toa) low cost base and there wes still reduced frevel becausa
of GOVID-18, the oversll operational result came in above
budget. Howewer, for 2023 this wil result in &n increased cost
bame versus the 4-year plan that meost likely cannot be covered
fully with additional revenue.

Mend to strengthening the teern back to the required leved, the
Ewecutive Director has been worling on various initistives to
reslize other revenue streams. This is & key priority for several
rezsons. Firstly, the current cost bass to delver onwhat =
enpected by =l stakeholders from Word Rowing iz above the
revenues World Rowing generates. Secondly, costs are repidy
ncressing 8s i) the scope of all ectivities that World Rowing

= delvering continuowsly incresses, and i) the inflationary
ermvironment i incressing existing costs significanthy.

Finally, World Riowing needs o become less dependent on the
Ohymipic revenue. Several of the intiatives to generate other
reveniue streams wil reguire upfront imestments from Waorid
Riowing, which fortunately is possible given the strict cost
controd mainteined through the COMID-19 pandemc. World
Riowing will cansfully evaluate any imvestments it will make, as
this doea reduce the carnsfully buld up resene.

lock: forward to continuing working with the Executive Director
incent Gailard and his team in successfully reslizing one or
mane of the revenus-generating intiatives they are working on
o get World Rowing in & more sustainsble financial position.
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INTERNAL AUDIT COMMITTEE
Gerritjan Eggenkamp (NED), Chair

he role of the Internal Audit Comittes = to provides oversight
on audit, finance, risk management and governance matters,
including oversesing the following:

the appropristeness of the four-year and annual budget
process,
thi integrity of the financial staternants,
compliance with applicable sccounting principles and
HWE,
ntermal controls as they relate to financial reporting and
non-financial matters,
the qualifications, independence, eppointment and work
of the external auditor, and
the effectivensss of World Rowing's risk manasgement
nirastructure.
The Internal Audit Committes consists of three individuals; the
forid Howing Treasurer and twao individuals who do not hold
elacted, appointed or employed positions within World Rowing.
O the three, at lesst one should have a legal background and
one & finence background.

Key activities and achievements in 2022

The Internal Auwdit Committes met virbeally in April end May

end hed a physical mesting in Lausenne in Movember. Key
topics that were reviewed and discussed included the nsk
Essessment matrix, the annual report including 8 discussion
with the sudiors, the budget and financial 4-year planning,
efiorts to diversify Worldrowing's revenue, recommendsation of
the audit and auditor for mext year, and water safety and [T, two
topacs that wene identfied &s focus areas for this year.

Summary

he review of the financial audit, 4-year financial planning, IT
[Le. cyberattack, personal dats /GDFR compliance and IT
eystemalzaners back up) and water safiety did not reveal amy
[potential) shorbcomings or new risks gawen actions/messures
taken on both IT and weter safety. The high dependency
on one source of income (Olmpac revenue] = 8 known) risk
whne the Audit Committes has continued to stress to
intenasify efiorts to dentify other sources of income and
monitored prograss.

2022 Committee members
Gamitisn Eggenkamp, Chair
Garmaine Bauer

Hans-Jorgen Awersen
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WORLD ROWING EXECUTIVEDIRECTOR

Vincent Gaillard (SUI)

LR ]

2022 marks & year of fransition in the executve management
of World Rowang. and “my”™ first year with our onganisation. At
this occasion, | would like to express my sincens gratibude to
our Fresident, to the members of our Executive Committes,
Councll, Commissions, Working Groups and Panels, to my
predecessor Matt Smith and finally to the World Rowing

Team fior their warm welcome, friendly advice and unw
patience as | was mming to find my way - probably very
clumasily - sround the world of rowing. The support they have

owvided me with during this first year i= a testement fo the

quality of World Rowing's governance and of the warious
extraordinary individusls thet compose i.

Exing

The year 2022 provided me with the opportunity of mesting
end emjoying constructive discussions with many of yow, our
members and partners. Here too, the friendly welcome reflects
very favourably on the ‘rowsng culbure” as a whole end on the
people who make up our organisation across countries and
continents. The many discussons with you have sllowed me
to become mone familar with your ervironment and the verious
challanges you face in the development of rowing in your
respective regions. For this, | am very grateful.

If the year 2022 has undoubtedly been very productive, it

has also been challenging, in some respects: whils we hawve
been forunate to finally be able to operate in an environmeant
largely free of COVID constraints, smother drematic event

has considerably darkened the international stustion. The
unbearsble aggresson of the Aussian army, supported by the
Bedanssian army, on Lkraine — immedistely and unamibiquously
condemned by our orgaresation — hes indeed had very
significant conssquencesa on our operating emvironment.

Thiz aggreesion has caused far too many victims. In this
drematic context, | would ke to express World Rowing's
despest compassion to their refatives and families, to the
Ukrainian people and to the Ukrainian rowing community, for
the dramatic upheaval suffered, which unforunately continues
&t the time of writing.

To & much lesser axtent, other challenges have occupied us
this year, including significent changes in the World Rowing
team following several departures and arivals, which have
resulted in 8 general recrganisation of tasks, roles and
responaibilities, agenst a backdrop of general concem with
imited resources and an incressing worklosd across all our
critical functions.

Whike the yesr 2022 provided an occasion to better appreciste
the fragile finemcial situation of cur onganisation - one which

will require important decision in the near future, on both the
cot and revenue sides - it howewer concluded postively from

& finenciel standpoint with en operational result, befora financal
ncome'expenses, of +385"BE5K

» DT

The year 2022 has =
decisions, notebly at th

=0 brought sbout many important
= lewvels of the Executive Committee

and executive team, aimed at a=sessing the strengths and
wesknesszes of the organisation, determining the strategic
and operational priorities for the months to come and initiating
some pnority workl Among the strategic and operational
priorities that heve occupied the year 2022 [snd which wil
continue into 2023

*  Devsloping and implementing the 'Strategc Commercial
Parinership/imeestment Project’, with am objective to
improve the commeercaal potentisl end revenues of the
organisstion.

Launching the Strategic Event & Calender Heassassment
process, focused on Classic Rowing, with an objective
to make our competition calender “future-proof and our
events more stiractive from a sporting, fan-engagement
and commercal standpoint.

Developing the IndoonConnected Rowing strategic plan,
our future event calendar and a certification program for
rowing machines, with an objectwe for World Rowsng to
hawe a grester role in shaping the indoor rowing eco-
EYELETL

Accelerating our Olympic campaign for the incluson of
Beach Sprint Rowing at LAZE; and elevate Coastsl f
Bieach Sprint Rowing event delivery wherever possible, in
partnership with relevant Onganising Committees.
Re-energzing the WAWF International f World Rowing
“Clean Water' partnership and our overall Sustainabality
strategy.

Consobdating Govermance sdministration, incuding
coordination of work at Commissions level and
developing a framework for the collaboration of Word
Riowing with the difierent rowing Confederations.
Rieassessing general good-govermance objectives and
resource requirements, inciuding safeguarding.

Growing innovation cutture within World Rowing and
implementing relevent projects across main World Rowing
fumctions.

Consobdating, strengthening the World Rowing Teamn;
improving the general People edministration and
Lausarme office emaronment.

Transitioning the Accounting department; deploying
busdgets with all departments with incressed individual
accountsbiity.

Developing commurications, media / socisl media
engagement and public relstions atrateqy; growing
federation-to-business and federation-to-fans cutreach.
Pursuing “low-hanging™ revenue and budget-offisetting
opportunities whensver possible.

Litimatehy, we are pursuing the long-term objective of
trensforming the image, reach and revenues of rowing,
strategacally and responsioly. We intend to enable a morne
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impactful promotion of our sport o current and future
genarstions of elite athietes, casusl practtioners, and fana.
With three different, yet complamentary forma of rowing -
Cleasic, Cosstal and Connected — in the process of being
well established on a global level, each providing something
unigue to both sthietes and fans, we have everything it tekes
to echieve the objective.

| fizl particularty honoured and prvileged with the opportunity
of leading such a talented Team working both &t our Leusenne
Hesdguerters and outside, in various countries around

the world. | would like to thank them all sincansty for their
uniwaverng commitment, pession and hard work, in the
interest of our anganisation and of the development of rowing
sround the world. The reports of our various departmenis for
the year 2022 follow.

Development and Sustainability

forid Howing's commitment to Development is underpinned
by its stretegy which sets out in five key sress: participation,
integration, opportunities, qualty/education and universslity.

The impact of Covid and Wer across the entie WH
memibership, in 8 context of the sustsined growth of our sport
and its discipines, are additional factors requiring the edstence
of a stromg membership support system. Accondingly, the

'WR priorities for the current quedrennium, as i relates to
Denelopment, aim to provide Member Federations (MFs] in
need the opportunity to accees resources and expert advice to
deneliop rowing foundations at national lewel and contrioute to
further strengthening balanced participation and excelience at
regional, continental and waorld level.

The new Integrated Coach Educstion Programme i= & valuable
tocd i emsaure the development of rowing across the world.
lta holistic approach is fundemental to contribute to the
schievernents of the development programme [DF), from
foundstion to elite, and thus improve both participation and
quality'periomance. Wel-prepared educators/experts are the
foundstion to:

sustain worldwide development of rowing,

protect our sport, rowers, entourage and promote

perticipation.

ensure consistency end =afiely

Coach Educetor training for classic snd cosstal rowing wes
onganised in Wales - GBR {October), in Hemmamaet - Tunizia
[Oictober) and Rio - Brazl (Novemiber). Para rowing Educator
training was organized in Gavirate (May). At the end of 2022,
35 classic, coastsl and pare rowing coach educators wene
traimed scross all continents (Amences 13, Afrca 5, Asia 2,
Europe 13, Oceania, ).

In 2022, Development continued its efforts to support over 75
rations in the fiollowing domaires:

=  Continental Development: Traning Camps for athietes’
pera-athistes and capacity bulding for coaches,
understanding realities by region, assesaing nesds and
centifying educationraning/competition opportunities
whire nonexstent in alignment with Regional-Continental
Calendars, for 2l disciplines.
Equipment Assistance [donations & project-based
assistance).
Ward Rowing Developmental Camps & Events Support
during WR key international events WHRCHS-WRU {19CH-

WRLIZ3CH-WR Coastsl and Beach Sprint CH- ERCH-

ERUZ3CH-ERUIBCH).

Wiorld Rowing Coach Development Programme — &

Cioech Education Schame of Work for classic - coastal -

Para rowing.

Technical essistance in the practical mplementstion of the

Ohympec Solidanty programmes, namely

" Development of Mational Sports Systern - Capecity

Building and Coach Educstion

= Technical Courses for Coaches (national - regional)

= Odympic Scholarship for sthistes

Building redationships with membership and support

stakeholder network.

Systematic spproach to implementing Susteinsbiity (GHG

emiEsions imentory), in line with the commitments with

the UMFCCC Sport fior Climate Action Framework and the

Sports for Neture Framework.

Support to Gender Equality Diversity end Inclusion Gross

Coommission roedmap end cperstions.

Support with the preparation and the delivery of the

Wiorld Rowing Coasches Conference in close co-operation

with Competitve, Coastal, Para, Sports Medicine, Youth

Commissions, Coaching Development end GEDI Gross

commissions and severs

Co-support to Ukraine via the WH community donations

campaign and WH Membership, 0Cs end Governments

solidarity.
In cooperation with the International Olympic Committes,
Ohymipic: Soliderity, Mational Olympic Committess, Mational
Federationa, Onganising Committess and governments a series
of development programme [DF) ectivties were deliverad,
nciuding educationfdraining/event support benefiting targeted
nations acroes continents:

= WA DP Training Camp pre Central Amenica Cup [April,
Lago Lopango, Bl Sahedor)
WH DP Training Camp pre-X3000 “Memoral Paoio
d'Aloi” International Regatta (April, Fiediluco, faly)
Wiorld L23 and UM Championships {Juby, Varess, [taly)
Evropsan LIZ3 Championshipe (September, Hazewinkel,
Belgium)
O Traning Camp (September, Racice, Czech Republic)
Wiorld Championshipe DP support [September, Racice,
Czech Repulbic)
World Beach Sprints Championships DP support
[Dotober, Wales, Grest Britain)
Africa end Arab Beach Sprint CHe DP support {October,
Tumisis]
Commomwealth Rowing Championships DF support
[Mowember, Mamibia)
African Rowing Championships DP training camp and
event support {December, Egypt)
Specific Gender Equality, Diversity and Inclusion (GEDI)
projects targeting Memiber Federstions, cosches and leaders
were implemented. WH launched its tookit with the aim to
support Member Federations (MFs) with the recruitment,
development and retention of female rowing coaches,
established the first High Performance Female Coaches
Metwork with B coaches, end the WISH programme with 4
coaches. Two fubure lesders were put forward for the ASOIF
Women Lead sport programmes. To eddress gender equaliy,
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diversity and inclusion an Unconsciows Bies Workshop was
defivered &3 a part of the World Rowing Joint Cormmissions
Meating, with ower 100 participants from over 30 couniries,
all WH commissions and steff.

WH launched the Green House Gas Celculator and
smseesment progect with the aim to present mid-2023 the
Certified carbon footprint (Scopes 1, 2, & 3 vie calculstor
resuits and the integration of the aceounting records) as per
commitrment to measwe and report emissions related to

gl World Rowing's activities, on an annual basis, through &
partnership with the carbon eccounting platform Greanly.
The eccurate assesament of World Rowing's carbon footprint
is an essential first step in onder to identfy areas for emission
reduction or offset.

In addition, a thorouwgh reasseesment of the Kefue River and
Rowing Centre project wes initisted, including two site vists

to Zamba and the presantation of 2 comprehenaive et of
updated considerations, concusions end recommendations o
WH Executive Committes with the broader aim to strengthan
owr sustainabilty strategy and re-energze the WRANWE
partnership in 2023 and beyond.

Cpportunity is taken here to extend a warm thank-you to the
Denelopment team and all Development consultants, subject-
matter experts and parners, at inter

and Country level for the coliectve effort and their sustained
commitrment to developing rowing across the world.

Sport & Events

The 2022 events season saw 8 step back towends “business
&3 uswal” following the COVID-mpacted 2020 and 2021
se=sons. Early in the year, the 2022 World Rowing Indoor
Champicnships due to be staged in Hamburg, GER wes
cancelled becawse of fravel uncertainty and impects resuiting
from the COVID situstion globally. Foliowing the sucoees of
the fully virtuslly 2021 WH Indoor Championships, the decasion
was taken to hold the 2022 event in the same way, completely
virtually The support of our presenting sponsor, Concept 2,
and the other technology and broadcast partners wes integral
to the success of this event.

In the classic: rowing discipline, three World Rowing Cup
regatias were steged successfully in Belgreds, Pomnan and
Lucanmes — with the event in Belgrade being a test event shsead
of the 2023 World Rowing Championships. At both Poznen
and Lucerne World Rowing Cups a further test of the Athlete
Lane Selection (ALS) took place, with feedback being collected
and reviewed by the ALS working group. The combined Under
18 and Under 23 World Rowing Championshipe was hosted in
Varese, ltaly The end of the regatta sesson saw a very popular
Masters Regatts staged in Libourne, France end the classic
se&30n culminated in the successhiul 2022 World Rowing
Championships in Aecice, Czech Republic.

2022 also saw the second edition of 8 successiul multi-sport
European Chempionships held in Munich in August, the benefi
of which are it by World Rowing in terms of promaotion of the
sport within Europe and beyond, deriing financial benefits that
support cur work across the globe.

The coastal rowsng discipline continued to grow in 2022 in ine
with our Obympic Streteqy, with confirmation of the inchusion of
Beach Sprints in the 2023 ANOC World Beach Games in Bali,
Indonesia and the 2026 Commonwesith Games in Victons,
Austraia. The 2022 World Rowing Coastal Championships and
Beach Sprint Finals were held in Pemibrokeshine, Grest Britain

Thee third World Championships of the Beach Sprints format
a=w 4 record number of memiber federations and athletes
competing, while the endurance format enjoyed a high level of
entries from cub crews.

Favay from the planning and delivery of the events, the Sport
and Events Team continued in their collaborstion with mamy

af the World Rowing Commissions, departments end external
stakeholders on projects relating to the three disciplines and
ewvants. This has included the management of event bidding
and attnbution, and para-rowing classification, as well a3
continuing to look for mprovements and efficiencies in order to
suppaort an incressing number of events.

Opportunity is taken here to extend & warm thank-you to the
Sport & Events teamn, consultents, subject-matter experts and
partrers, as wel all orgenising committees of all World Rowing
events, for the collective effort and their sustained commitrment
to staging events in a challenging post-Covid context and

the ever-increasing inflation’costs resulting from the ongoing
war in Lkraine.

Corporate Services

A= & newly formed department, Corporate Senvices wes led
by Pratesk Gumbar IND) who was sbiy supported by Monika
Briedyte (LT who joined Wodd Rowing in Feb 2082

All major event service prowvaders, event suppliers and event
consultants” contracting and relstionship managemant wes
efficiently handled ensuring a quslity delivery for the events of
the 2022 saason.

For a sport that depends primarily on eccurate timing of reces,
the zenice providers, Swiss Timing led by Ralf Hoffmann,
Poznan Timing Team led by Adrian Moczulski end Time-Team
managed by Harm Hermsen and Alemander Hoogerheide
provided timing sarvices ecross events of different disciplines.
A specal note of thanks to themn for providing high quality
senvice ensuring fair competitions.

Multiple Tenders were conducted and concluded in 2022 and
a fews others initiated, for the salection of the following senice
provisions — Boat Rental Services for 2023 WRMA Tehwans'
RSA, Sports presantation provider for 2023-2024, Medals
Provider for 2023 and 2024 and Cosstal Rowing Timing and
Data Services provider for 2023-2024.

Specal Focus was given to upgrade the Technology across
various aspects of the operations of the headgquarters.
Office 365 licenses wene procured with a vision to migrate to
cloud-based sarvices for data and knowledge management.
Following mew systems were implementedinstalied - a
Logitech Video conderencang system for enhanced meeting
experience, sttendance management systemn for better HR
management, 3 secure and efficient \ioting management
aystern for the first ever Athletes Commission elections

and upgrade of the Anti-Vinue systern. Plans have been put
n place to create SharePoint servers in 2023, Olivier

Caillet — owr long time [T Consultant continued to assst in
Technology operations.

Sports Data, Entry and Accreditstion senices were delivered
seamiessly acroes all events with the team continuing to
jonge & wery close and collsborative relationship with

Team hManagers.

Opportunity is teken hene to extend & werm thank-you to the
Corporete Services team, consultants, subject-matter axperts
and partners, for the collectve efiort and their sustained
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commitment to supporting the delivery of our events anound
the world and all critical functions of our organisstion.

Broadcast, Marketing, Commarcial

Thiz year 2022 has been marked both by 8 mepor transition

in the tearm — the arival of Chrstien Osterode in June and

the departure of Andy Couper in Decembser — and by the
undertaking of critical commencial development projects, some
of which ere mentioned in the Executive Dinector introduction.

In particular, tharks to the financial efforts made by the
onganisation, we were able toin the Strategc Commerncial
PartmershipAmestment Prosect, in collaboration with the
Dedoitte Sports Group end legal advisors Charlee Russell
Speechiys. This project, critical to incressing the reach and
commercaal revenues of rowing, has allowed us to consult

with mary of our members, to develop a commercal vision for
our vanous discipines and to have some initial, encouraging
discussions with several potential partners and investors. This
propect was presented at the 2022 Congreas in Racice.

We h iz, in partnership with the Indoor Rowing
Commissaon led by Flip Ljubicic, worked on the strategic and
commercal development of the IndoonConnected Rowing
discapline with the foundations of a certification programme
which is mow in discussion with some key manufechrmers. We
hope this intiative wil generate revenue for World Rowing
from 2024 orwards, thereby allowing us to reinvest into the
denelopment of the discipline fo the benefit of our members
sround the world.

In parsllel to these strategic initatves, the commercial aspects
of cur events have been satsfectoriy delvered in termsz of
broadcasting, brand visibility, icensing end merchandizing,
contrectusl relations with the Organising Committees, and the
relstionship with our many partners and consuitants.

The priority is now to continue to put in place the
“fundamentsls™ of our future commercial 5 Y. Asis
explained in our Treasurer's report, it is vital that we find ways
to diversify our rewenue in front of the ever-growing cost and
complexity of modern sport governance, and to reimvest

into the promotion and growth of our Classic, Coastal and
Connected Rowing discipines.

Opportunity is faken here to extend a warm thank-you to the
Marketing/Broedeast/Commercial teamn, consultants, subject-
matter experts and partners, for the collective effort and their
susteined commiment to growing our brand presence and
commercaal footprint sround the world.

Communications, Media and Social Media
The Communications & Meda teem has the role of not only

iaring the information from Wiorld Rowing, but also helping
promiote the sport outside of it. Ths past year saw the netum
to the first ‘ormial” Aowing season since the start of the
COVID- 19 pandemic. With spectators sttending events and
imited trewvel restrictions, everyons seemed to find their pre-
pandemic mythm, and the World Rowing Communications &
Media team wes no exception.

A large chamge in the staffing of the Communications &

Media team - the deperture of long-sereng Communications
Maneger Mel=sa Bray in December 2021, repleced in her
position by Brian Orsini, and the addiion of Maurnicie Summers
in February 2022 as a Digital end Social Meda Coordinator -

meant finding a new awing and re-evalusting the efficiency of
the current tasks and roles. The changes put in place in 2022
hawe already yislded great resuits, which we hope to build on
n years to come. Specisl mention should go here to the Media
consultants and photographers that hewe worked countless
hours to provide great content and footege to promote the
sport of Howing.

Social media numbers are back to near whare they weare
befiore 2020, and growing beyond that on newer platiorms,
such as TikTok With the growth of coastal rowing and Beach
Sprints, we hawe added an Instagram channel to this effect.

The World Rowsng website, which was rebult in 2020, has
bean smocthed out from any larger issues, and we can now
start to focus on fine-tuning it and adding new features.

The media operations at events have been stnuctured in & more
professional way, to allow eccredited meda to have an easser
and smoother access to athistes and various information at
events. For the first time since 2019, a press conference with
the World Rowing President and Exacutive Director was staged
at the 2022 Word Rowing Championships, allowing media
representatives to question the leaders of our organisation.
New Implementations

Video preduction with focus on stores beyond events:
The vast majority of content i produced at events. In order to
ensure that not only each bit of content is properly haghlighted,
and each story given its own space, but that there is content
to share cutside of events, we have been focusing on content
that is relevant beyond the event. This also aliows us o use

it within other projects, such as the World Rowing Awerda.
Examples of this can be seen in the different features produced
by World Rowing Productions /O o Media, or by our
consultants.

Gathering of athlete information via OR code: U=sfu
miot only fior stories and other content produced by the
communications team, this has also been very helpful for
commentators, who want to be sharing the most up to date
nformation about athletes when commenting ther races.

Use of race data in graphics: With social media constanty
iooking for mew information end weys of displaying i, we have
bean testing incorporeting rece data into graphics, such as
the boat speed during the A-Final of the MB+ at t TOEEEn
Rowing Championships. This generated a huge engagement
on our various chennals.

World Rowing Awards: Tasked with the production

of the 2022 Word Rowing Awmarda, the World Rowing
Communications & Media team took a diferent spproach to
i this was presented in previous years. Partnering with
Row3E0 to producs the progact, World Rowing commaentators
Peter O"Hanion and Camilla Hadlend-Hormocks presented the
recorded program of the 2022 World Rowing Awerds from
Leander club in Henley-on-Thames. An al-around swccess in
terns of numbers and media impact all scross the world.

Archive and digitization process: After 8 2018 food in

the World Rowing archives, it has ahways been a eventual
project to ensure the histoncal contant is digitmed, shouid
amything happen to it in the future. The digitizetion of the media
archives ed this year, with the purchass of a slide scanner,
and a VHS player. Thesa images and videos &re now on the
World Rowing server, and are also being used in web stories,
‘throwbacks” on social media, and various other projects.

T o

Amongat many tasks, our 2022 summer interm gpent much
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of his time at the office undertsking the thankiess chore of
tagging wideos on the website. This allows esch race that an
sthiste participeted to then be displeyed on ther profile.
Key Figures
In 2022, the main mission was to develop the main World
owing digital platforms - while trying to develop some new
channels to reach new audiences. World Rowing Twitter
followers increased from 46,000 followers to 48,800 folowers
reaching more than 4 millicn impressions Instagram continuses
to be the fastest-growng social media platform where we
588 8N increasnghy high number of young users. The Worid
Rowing Instagram platform grew from 53,000 followers in
2018 to 131,000 in 2022 and genarated more than 40 milion
impressions. Instegram has been increasingly used not only
for *nice photos or videos™ but also &3 & very efficient tool of
communication to reach directly cur athlstes. The feedback
was very poaitive and we will continus to communicate our key
messages and information through our verious social media
channels in the future.

We slso lsunched our TkTok account in lete Sapternber 2021
and while we posted only &t selected events, the reach grew

—ome of our videcs got more than & milion views,
which is unprecedented in the organisation and shows the
paotential of this fast-growing channel.

Cur Chimese social media channels (WeChat & Weibo) have
been growing thanks to the appetite of the Chinesa Rowing
community for our events. Special tharks to our consuftant
Zherwu Xiso who hedped in cresting and translsting content
for our Chinese sudiences. A perticulsr effort will be made
in the future with the attribution of the 2025 Wiorld Rowing
Championships to Shanghai, China.
In summary:

Total numiber of followers across the diffierent channels

A03k

Mumioer of impressions in 2022 - 532 million

Mumioer of web stones published : 275

Mumiber of webpage views : 8.7 milion

Muminer of accredited media at events - TO0+

Coportunity is taken here extend a warm thank-you to the
Communications team, consultents, subject-matter experts
and partmars, for the collective effort and their sustsined
commitment to supporting ouwr communications, meda |/ social
media, public relations and various outreach initiatives around
the world.

Governance & Integrity

Ome of the key achievernents of 2022 has been the
mplemantation of the new Athletes Commission Regulaton
and Election Procedure. At the Word Rowing Championships,
and World Rowing Cioastal Championshipa & Beach Sprint
Finals, paricipating sthletes had the opportunity for the first
time, to elect the members of the World Rowing Athlste
Cormmissaon. Out of the 10 members, five members were
electad and the remaining five were appointed by the Counci
talang into consaderstion diffierent fectors such as knowledge
transfer, skills, gender balance and universalty. The Chair

of the AC sutomatically being a full voting member of

the Exacutive Committee demaonstrates World Rowing's
commitment to ensuring the athlste's voice is at the centre
of its decmion-meking.

Thee fourth ASOIF (Assocation of Summer Olympic Summes
Federations) governance eveluation report hes been publshed
ndicating an encouraging growth in the level of good
gowvernance, especially considenng the limited resources
avaiable.

The 2022 IF Gender Equality Survey conducted by the 100
recognised World Rowing =3 a leading internationsl sports
federation on gender equality matters, with 50% female
representation on baoth the Executive Committes and Council
World Rowing has slso been recognised for its commitment to
diwersity and inclusion with the creation of the Gender Egquality,
Dewersity & Inclusion (GEDI) Cross Commission.

One of the most important jobs of the international federation iz
to operate & fully credible and efficient enti-doping programme
to discowrage doping and to prosecute those who do. The
cleaniness of our sport in terma of doping ia one of the most
ortant values we share. Since April 2021 all World Rowing
anti-doping activities are managed by [TA. The Full report of ITA
can be found in these Agenda Papers.
Safeguerding continues to be a top priority for World Rowing.
Az part of the significent work in the area of education
and awareness, in Merch 2022 the second version of
the Safeguarding webinar series was launched to ress
awsreness on this crtical subject and to discuss how rowers
and the World Rowsng Community can contnbute to a safer
erviromment across our sport.

Curing the 2022 Ssason, two Integrity Booths were organsed
n collaboration with the 100 (Athlstes 365), the International
Testing Agency [ITA), the Wiorld Rowing Athletes Commission
and Waorld Rowing Ambassadors. The orgenisation of the
ntegrity Booth was & crucial opportunity fo un education
based- events and have direct contact with ethletes and
athlietes’ support personnel to raise awarensss on important
topics such =3 Ant-Doping, Prevention of Competition
bznipulation, end Safeguarding. A big thanks fo our Athletes
Commission for their grest contribution to ensuring the Integrity
of our sport remains an essential aspect.

slso teke this opportunity to thenk our Ambassador for
Prevention of Competition Manipulation, Kirsten McCann
[R5A), and Saulus Ritter (LTL for their great contribution and
fior their suppaort in promoting the importance of fer sport.

Following two ywears of vitusl congressas due to the Covid-19
pandemac, the 2022 World Rowing Ordinary Congress was
held on 26 September 2022 in Prague Czech Republic ina
Iwyiorid format to sllow participation to all members despite the
challengee redating to the pandemic. The Mauritania Rowing
Federation has been admitted as & new member of World
Riowing, this edmission increased to 157 the total number of
member rowing federations.

The maim annual governance events were organised
throughout the year, Councl and Executive Committes
meetinga, MFs Consuitation mestings and finally the 2

Joint Commissions” Meseting (JCM) was held in London, Great
Britain during the month of Movember:

Opportunity is taken hare to extend & warm thank-you to

the head of the depertment Lucy Trochet, who left in June.
Following her departure, Ludovica Capring has taken over

for all Governancs and Integrity aspects and Ines Hussein,
Development Manager, took over as Safeguending Lead.
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ATTACHMENT TO THE
EXECUTIVE DIRECTOR REPORT

International Testing Agency (ITA) 2022 Annual

Review for WORLD ROWING

Thiz armual review lists some of the main ectivities and projects
that the International Testing Agency, ITA, hes driven in 2022
on behaf of Workd Rowing.

Testing

The ITA has implemanted & comprehensive intelligence-led
end risk-besed testing programme on behaf of World Rowing
throughout 2022. The [TA coordinated 226 out-of-competition
test atternpts, collecting 176 urne and 222 biood samples
between Januany-December 2022. This included 37 test
sttempts on Pera Rowers. In general, the testing numibers
were slightly reduced in 2022 following the incresse related

to the pre-Olympic Games testing in 2021. The distrioution of
out-of-competition testing wes broadly focused on the buld-
up to the WRCH in Racice with around 40%: of testing being
conducted in July, August, and Septernber 2022_ Off-sasson
testing was also conducted to ensure sufficient coversge and
beseline testing for the blood pessport programme. O the
226 000G test afternpts, 16 were unsuccessiul; accounting
for 7% of the World Rowing's OOC testing programme. |t is
worth mentioning that the unsuccessiul attempt rate is shightly
hagher tham in 2021 {at 2%). The [TA will continue monitoring
unssuccessiul stternpts in 2023 as well as educate end support
sthietes regarding the importance of submitting and regulary
updating whereabouts information to enable mo sdvance
notica testing.

In 2022 the ITA also conducted 206 in-competition tests,
resufting inko 206 wrime and 3 biood samples collacted over
18 events.

Furthermiore, in 2022, World Rowsng meet all mandstory
minimum requirements e= part of the Technical Document
for Sport Specfic Analysis. In addiion, the implementation
of the World Rowing sample coliection and further analysis
policy a3 well as World Rowing “s access to [TAS confidential
whistleblowing platform and education service have ensured
&en efiective and robust testing programme. The [TA's focus
in 2023 will be to successfuly maintsin these anti-doping
ectivities to ensure an effiective anti-doping programme is in
place shead of an important year in terms of quafication for
Pariz 2024.

Compliance

In 2022, World Rowing underwent WADAS Code Complisnce
Cuestionnaire (CC0). In this procees, the ITA provide dedicated
support to World Rowing in compiling responses and
supporting documents in relation to the delegated sreas, with
the aim of sllevating any complisnce burdens on

‘Wiord Rowing.

The Cormective Action Report [CAR), isswed by WADA did not
reveal any major nonconfomities. World Rowing received a
minimal mumber of Cormective Actions (CAs), none of which
were deemed to be substantal.

W are plessed to report that, based on the [TAS analysis

of maore than 40 CARE, entrusting the full programme to ITA
generally resulted in a reduction both in the incidence and
severity of Cas, which proved the cese also for World Rowing.

The [TA continuously monitored the delegated areas of the
World Rowing anti-doping programme to ensure complisnce
with the World Rowing Anti-Doping Code and the Intermational
Stendards. In eddition, the [TA ofiered om demand geners
complance assistence throwghout the yeer 3 needed.

The year in review was of particular sagnificance from a
complance standpoint, &3 it witnessed the issuence by the
WADW GO0, The GO0 =erves &5 8 complance essessment
tool to evaluate the enti-doping programme implemented by
AD orgenisgtions.

Following the issuance of the CAR, the [TA hes worked very
closely with Waorld Rowing swiftly reeche any nonconformity
raised by WADA. Notebly, no major feiluree or shortcomings
wiere uncovered in the GAR. |t is noteworthy that the numbser
and nature of CAa reported for Wiodd Rowing is neghgible;
based on the trends noted by the ITA, this outcome wes

also thanks to the full delegation from World Rowing to the
ITA a5 the okeerved patiern indicates a lower incidence of
CAsg for fully delegated programmes. As part of the SO0/
CAR support process, the [TA also endesvoured to provide
Wiorld Rowing with prectical guidance and support also in
relation to questions outside of the [TAs realm, such as for
nstance, in the data privacy field and other general areas. A=
of 26.03.2023, 3 GAs have been completed by the [TA and
World Rowing and signed off by WADA, while 1 CA swaits
WAL final review. Mo other WADA compliance procesdings
or other types of reqguests in relation to the delegated areas of
the World Rowing anti-doping programme were reported to
the ITA in 2022.

Basad on the outcomes of the Risk Assessment, the TA

n consultation with WORLD ROWING, developed a taior-
made TOP that prioritizes appropristely bebween: Disciplines
iphysiokogical risk), Athletes (country, performance & testing
history rsks), periods during the season, types of testing, types
of =amples coliected and types of sample anslysis according
to the TOSSA. This TDP was slso updated reguiary =3 and
when edditional and relevant information was provided such
as APMU recommendations and intelligence. In collsboration
with World Rowing, the ITA elaboreted & Risk Assesament
aligned with WADAs ISTI. This senvice inciudes: - the collection
of a large spectrum of dats that influence the risk of doping
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in Rowing - the integration of this material in a atnuctured
methodology that a=sess the PhysiclogicalPharmacologcal
{ Country / Individusl Risks - the amalysis and combination of
gl the refevant perameters to provide the prerequisttes for an
efiective and proportionate Test Dstribution Plan the World
Rowing Risk A=sessment update was defivered in

TR

Nowember 2022.

In 21022, the Inteligence and Investigations (J&]) Departrment
significantly expanded its cepabilites, both Ligh
the onboarding of additional highiy skilled staff and the
mplementation of advanced open-source and socal meda
intelligence tools. This expanded spproach has bensfited the
orid Rowing Anti-Doping Progremme, due to the abiity to
comduct more intelligence coliection, and to respond to more
mvestigetions in support of the ITAE Result Management
servicas. The activities in 2022 wene focused on conducting
intelligence coliection activities in high-rsk countries relevent
for World Rowsng in coordination with the MADO in said
untry, as well g3 conducting 1] activities into several cases.
In 21022, thera wens two (2] cases recerned via REVEAL, as
well a3 six 6) Case Trensmizsion Formns [SCTF reports) from
WADA, which wera actioned accordingly. Additionaly, the
[T wiorkied on a8 several AAF case in support of the Resulta
Management procass on behali of World Rowing. Further,
the ITAs muktisport approsch to 18] has also benefited World
owing due to the [TA%S abdity to view scross multiple sports
&3 inteligence collected or produced in relation to other
sports occasionally contrbutes to rowing inguines on behaf
of World Rowing. as does rowing-based inteligence collacted
contricuting to other sports. The 18] Department continues to
worki in a “trangle’ team, including the Testing and Science
& Midical Departments, to best combat doping in rowing,
weedl as with the Legel Afisrs Depariment on Results
Management matters.
The ITA would like to thank World Rowing for its prosctive
collsbhaoration with the [TA during 2022 and look foreard to
continuing to protect cleen rowing on behalf of Wordd Rowing

]
N Zdsa.
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ATHLETES COMMISSION
Frida Svensson (SWE) Chair

The purpose of the Athletes Commission [AC) is to represent
ective efite rowers from &l continents. To act &s & lsson
betwesn World Rowing end the elite sthiete community
concerming any issues afiecting the sport of Riowing.
The main activities of the Commission are:
=  To estsbish & network of representative rowers
throughout the world for 8 wide cenvassing of opinion,
providing belanced representation across gender,
geographical areas, member federation aize, stc.
To make known to the Gouncl the views of rowers on any
matter in the field of competitive rowing, in all its forms, as
t sees fit.
To comens and conduct rowers” surveys andior mestings
at World Rowing Championships end to provide a report
o the Exmcutive Committes, and the Council.
To analyss the organisation of the World Rowing
Chempionship and
o report s findings to the Council
To communicate information from World Rowang to the
alite athlete community

Key activitias and achievements in 2022

=  Continuing monitoring the World Rowing Safeguarding
Policy to protect perticipants in rowing from herassment
and sbuse — 2 Online Webinars were delvared.
Worid Rowing Integrity booth - for the firat time the AC
together with the Govermance and Integrity department
created a place and an opportunity for sthletes and teams
to conmect end educate themsehes about anti-doping,
prewention of competition manipulation end =afeguarding.
The Booths were delfivered in colleboration with the 100
and the Intermnational Testing Agency at both the combine
2022 WRCHUMSAWRCHUZS and the 2022 WRCH
whare was also present the Prevention of Competition
Manipulation ambassador Saulus Ritter.
For the wery first fime, the AC's elections took place
dunng the WRCH and WRBSF. 55% of eligible athistes
took part in the vote. Elections were supervised by two
dedicated neutral pecple appointed by the Council. From
2023, for the first time, out of 10 Commission memibers,
S0% will be elected and the remaining 50% will be
appointed by the Council
Athletes Commission representatives at major World
Rowing events: World Cup Poznan, World Cup Luceme,
WU BAWUZ3 Championshipa, Word Championehips,
WA Cosstal Championshigs, World Rowing Beach
Sprint Finals.

Focus for 2023

*  World Rowing Integrity booth st 2023 events
=  Social media and webaite sirategy and project
=  Sustsnabilty projects
Anti-Doping education end activities
Education Program on Declaration of Athletes Rights and
Responaibilty
Menital health swareness project
Athiete Lame selaction

Summary

W leave another fantestic but slso challenging year behind
us. Some of our athietes and coaches hed to face temble
challenges in 2022, due to the invasion of Ukraine. The AC

= vary proud of the rowing community, and we would ke to
ewpress our gratitude to thoss who have provided support to
the Ukreinian rowing community during this challenging time.

2022 is a year that wil forever be remembaered by the athlste's
community end World Rowing as an International Federation.
2022 we year of the very first elections for the AC. Mary
years of preparation, discussions, and planning came true.

coulid write much more on this topic, i = 50 mportant but
first and foremost it, once again, prove that World Rowing an
is MFs sbweys put the athlstes at the center of its decision-
meking procesees. Thank you to evenyone for making this
come true and congratulations to World Rowing for leading
by example and making way for athletes and athletes” voices.
A big thank you to everyone at World Rowing for all the hard
work you do and have done for cur sport, espacialy for sl
our athletes around the globe. 1t's an honor to be pert of this
sport, and | am proud to be part of the Worid Rowing Athletes
Commission and our community.

2022 Commission Members

Frida Swensson [SWE) Char
Julien Bahain {CAN]

Hamnah Every-Hall [ALIS)
Lewrence Mduwo (HSA)

Riobin Prendes (USA)

Moren Samuel (I5F)

Jula Michalska Plotkowiak (FPOL)
PierPaolo Frattini {TTA)

Ka Man Les [HKG)
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COMPETITIVE ROWING COMMISSION
Rosie Mayglothling (GBR), Chair

The purpose of the Competitive Rowing Commizsion is firstly
to &ct a= 8 centre of excelence in the cosching field and
provide support to regions to develop sustainable coach
education, and secondly to increass the breadth and depth
of participation in &l types of competitive rowing. The main

Coach education- Extenaive development end training
of 8 Gosch Educstor workionce capable of defivering ata
continental level. More in person delivery for L1 Classic,
Coastal. Delvery of the Goastal Aece end Pera Rowing
modules.

ectivities of the Commission are to:

Discipline owersight

To guide the strategic growth of international rowing
competitions and support the development of different
competition formats.

Cantralizs information about the discipine, =3 i relates
to ey steksholders. Develop activities to buld capacity
across &l areas of the discipliine. Competition

To analyss and provide advice on international rowing
competition in terms of composition [events, boat-
clesses end cetegories), conditions, enveronment, and the
ntermational regatts calendsr.

To monitor and analyse rebevant sporting and global
trends to ensure the discipline remains relevant and
sustainable £.g., in competitive stendards, social and
fmancial environment, global moklity, participation levels.
To undertake the tasks delegated to it by the Council or
the Rules in relation to World Rowing events, including
but not imited to farmess and seeding.

Discipline Development

To advise on training and education ncluding support

n the production of specific educationsal material and
coaching courses and seminars.

To sssist in the implementation of the coaching
denelopment programmaes im conjunction with World
Rowing's Development Department.

To provide appropriste coaching content and onganise the
annual Wiorkd Rowing Coaches Conference.

To nominate sppropnate coaching experts for the
Coaching Development Cross Commission.

Key activitias and achievements in 2022

¥irtual Coaches Conference — World Rowing debeered
a successful Coaches Conference in January 2022, held
n & virtual format for the sscond time. The Commizsion
has been prepering for the next Confieremce which wall
be held in March 2023.The Coastal, Indoor, Compstitive,
Para, Sport Medicine, GEDI, Youth commissions with
Word Rowing President, Executive Director, Govermance,
Denvelopment and Event Teams all contrbuting.

Seeding - Conducted seeding eccording to the Seeding
Protocol at the European Champaonships, World Rowing
Cups and the World Rowing Champicnships.

Fairness Committess — Fairness Commitiess
nominated for the Eurcpean Championships, Workd
Riowing Cues, World Rowing Championehips at Semior,
23 and U19. Weather deta and Faimess preparstion
befiore ewents continues to be developed.

Competitive Commission mestings in 2022 - freguent
zoom mestings throughowt the year and in person
mestings at rowing evente.

Continue to co-ordinate the Goaching Cross
Commission mesting.

Supporting coaches the WISH prograr

Sport High Pathway Programme)

fomen in

Confrmed the viability of the new weather buoy

Focus for 2022

ncrease the standard and number of coaches by
Continuing to create opportunities for cosches to
sccess education through the World Rowing Education
programme and coaches confersnce.
Co-ordinate the Coaching Development Cross
Commission.
Continuing to support the development programmes.
Continue to Support the Women's Development
strategy and in particular developing women coaches
end cosches of women
Support initiatives from the GEDI group to incresse
diversity snd inclusion in cosching.
Dieploy the new weather buoys at 2023 Key events.
Continue the professionslization of the weather data
provided to faimess Committess.
Support World Rowang to evaluste alternative formats of
the sport and work with other commissions to develop
these ss appropriate.
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Summary

The Commizsion has worked effectively to find positive
solutions for delivering and supporting cosches in 2022
Thanks to the members of the Commission for their continued
time and effort for the sport, to the other commissions with
whom we work clossly end to the Council, Executive and
‘Wiord Rowing Staff for their continued cooperation. A special
thanks to Johan Flodin and to wish him well in his new role
with the Swedish Clympic Commities.

2022 Commission Members

Peter Cookson {CAN)
Johan Flodin (MOR)
Nebojsa lic [SBA)
osie Maygiothing (GER), Char
Faycal Soula (TUN]
Warcelo Verisle (BRA)
Mario Woldt (GER)
Henk-Jan Zwolie (MED)
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EQUIPMENT & TECHNOLOGY COMMISSION

Paul Fuchs (USA), Chair

The purpose of the BEquipment & Technology Commission
[ETC) is to support development in the field of rowing
equipment, including the review of new technology and its
potential application to rowsng. The main actities o
Commission are to:
Estabish rards for the y of rowing
equipment from the point of view of safety of the rowers
and enforce this at World Rowing events;
Estabish and ensure complience with nules concerming
boats and equipment used in rowing events to which
the World Rowang Stetutes and Rules of Racing apphy,
nchuding working in co-operation with the Conirol
Commissaon at World Rowang World Championships;
Encourage the production of inexpensive rowing
equipment complying with specified standards;
Encourage and promate dissemination of information and
courses on boat bulding and repairs;
Survey eqguipment in use and produce theoretical materis
and drewings for rowing egquipment;
Caollect emd review scaantific informeation, relating to
equipment and technology, svailable for the sport of
rowing; and
Be the point of contact with Wordd Rowing for the
manuiscturers of equipment and technology in the sport
of rowing, inchuding innovations [Rule 40).

Key activities and achievements in 2022
Commission mamber Mat Binder (5L attended the
Coastsl Chaempionshipe — Boatbuilder relatio
Measured coastal boats to check if they comply with Rule
28 [secondary beam measurement point)
niroduced new commission member Thomas Bbert
(DEM)

Rewview of equipment submitted a& possible nnovations
Trensition of duties to new chair of E&T commission

Para rowing: Seat rule

Coastsl rowing: nules, weights and measunes for potentis

Olympic Games

Los Angedes Oiympic Games 2025 (LA2E): review and

owersight of Long Beach fiow shudy

ndoor rowing: equipment for Indoor Rowing

Championships

Worid Rowing Rule Book:- Rule revzions

Focus for 2023

=  (Coastsl rowing: nules, weights and measures for potentis
Olympic Games

LA2E: review and oversaght of Long Beach flow study
ndoor rowing: support Indoor nowing commission on
equipment refated top

World Rowing Rule Book: Rule revisions

Review of equipment submitted =s innovations

Add. Content to webpage

Updsate list with electronic devicas

Technical review of “Click” shoa-stretcher systemn
Diesign and build measurement tool for coastsl boats
Rieviews inmowation rule on precticabilty for para seat

Summary

Our primary ectivities centre on racing, regattes and the
development of equipment fior them. There were a number

of issuwes during the Paralympic Games in 2021 and

Cosstal Championships which we have reviewed and made
recommendations for the future. The Coastsl regulstions wil
have to be carefully reviewed to ensune that they ans robust
gwen the potential s3 an Chrmpic event. We will continue

to monitor new electronics and technology and their use in
competition. We would ke to find & way that sthletes, coaches
and spectators can benefit from developments in this area
while keeping i fair for all. Thank you to the World Rowing
femily, we appreciate the help, input and counsal we recese in
doing our work

would ke to thamk the World Rowing family for marry years of
cooperstion, collaboration, and sccomplishment. |t has been
a pleasure to work with 50 many who eppreciste the values
and quslity of our sport end this organsation from anound the
world. Most mportantly | hewe made many valusble friendships
which | am sure wil continue into the future. Thank yow

2022 Commission Members

Paul Fuchs [LISA), Char
Merko Banovic (CRO
bzthiza Binder (5L
Cormy Draper (ALIS)
Armnoud Gresdanus (NED)
Stedan Peesik (GER)
Thomes Ebert [DEN
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EVENTS COMMISSION
Eva Szanto (HUN)

The purpose of the Events Commission in conjunction

with relevant Commizsions and staff members and in ine

with World Rowing policies, is to esteblish end monito
stemdards of imternational regattss and of all World Rowing
events with regard 1o the wenue, the technical instaliations, the
safaty of rowers and the organisation of the events.

The main activities of the Commission are:

To advise organising and bidding committees of Warld
Rowing events on the standard of facilties and regatta
cowrses and organisation of events. To suppaort the
transfer of knowledge and best practice between event/
regatia organisers.

To maintain and improve the standard of regatia
organisation at all major international events in co
-operstion with other Commissions as appropriate.

To wist and inspect regatta courses and reg

To provide advice, consultetion and guidance at every
gtage from inital concept to final commissioning in the
dewvelopment of new courses and new regatias, advise on
the upgrading of existing courses.

To provide members for the technical group responaibla
for inspecting candidates of future chempionships end
multi-spart Games candidstes.

To maonitor, coordinate and advise on changes 1o the
structure of the World Rowing international regatta
calendar in conjunction with the World Rowing BEvents
staff taking into consideration the advice of the releveant
Commissions.

To prepare and regulsry update documents end manuals
which specify the World Rowing requirements for all
aspects of: §) the upgrading of existing courses; b the
development of new courses; c) the organisstion of
champicnships and major regatias.

To train and dewelop Technical Delegates for events, and
to propose fo the Executive Committes nominations for
the Technical Delegates for World Rowing events

Key activities and achievements in 2022

In the 2022 Rowing season all World Rowing events wene
staged successfully. The Ewents Commission members
contributed in the preparation and organisation of classic
rowing events in excelent cooperation with Workd Rowing
Events Team and members of the other commissions.

It was ahways & priority for the Technical Delegates

and Event Menagers 1o create and maintain good
relstionships with the Organising Committeas.

The FISU Summer Uiniversity Games regatta im Chengdu
({CHM) was postponed again to a new date in 2023 due to
the COMID-19 sibuation in the host countnyg.

The appointed Technical Delegates together with the
Event Managers were in constant contect with the

=ing Commitiees assisting them to prepere the
regattas to the highest possible standards. We continued
the practice of the previous years end had reguiar
online meatings with the Crganising Committees, which
ocoesionally fully or partisly replaced preparstory plamning
visits, trying to achieve sustsinsbility objectives, and also
optimising costs.

Evenits Commission were imabved in all World Rowing
events (clessic rowing) in 2022, The Commission also
continued to attend end advise on several continental
events. Events Commission members were appointed a3
Technicel Delagates &t three continentsl championship
events in Eurcpe. Due to financial constreints a reduced
numiber of Worid Rowing steff and commizsion members
attended the events, which wes an additional challenge.
Despite this the events were managed well by the ones
on site, the othere helping remk
The concept of the Athlste Lene Salection [ALS) was
further tested during the 2022 =eason. At World Fowing
Cup Il in Poznan an AS test was conducted successfuly
fior all races foliowing the first round with the exception
of televized A Finals. A second test was carried out
during World Rowing Cup Il in Lucerne, with some
improvernenis in the process. Events Gommission
members made major contribution to this initatve, pleyed
8 key role in the ALS working group as well =3 a=sisted
operationally when running the tests. Feadback from
athietes, team managers and coaches was coliected
throwgh questionnaines. In onder o further improve
the ALS, the challenge is to find ways of how the lane
salaction cam happen shortly before the start and find
technology solutions for thet. The ALS working group
continues discussions.
We continued to improve the suney process description
and requirements. A& = resuit, the courss survey reports
prowided by Organising Commitiees improved and wene
one conasistent.
n Racice [CZE) during the World Rowing Championships
the non-standard (119 m) lane width was mplemented
successiuhy
The Events Commission members continued to actively
contribute to the Rules working group, the Water Seisty
working group and GEDI Cross Commission.
Commizsion mestings were held wrtuslly during the year.
After two years without proper in person meetings the
Joint Commissions Meeting in November 2022 provaded
8 great opportunity for some in depth discussions,
analyaing the 2022 season, planning and shanng with the
other commissions.
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Focus for 2023

=  Continue planning for and defiver events, implementation
of 8 successful regatta sasson World Rowing and
continental events, contribute o the successful execution
af the FISU Ureversity Games Regatta. The site wsits
should be a combination of physacal site visits and wrtusl
update cals with the Orgensing Committess.
Continued franafer of knowledge across the Commission
to Organising Committeas of rowing regattas;
centification of a “pool of talent™ - the next generation of
TOis for continental everts.
Find ways of how the expertiss of the Events Commizsion
can be used in Cosstal Rowing & Beach Sprnt events,
through better cooperation with the Cosstal Rowing
Commission
Continue to explore better ways of infomation sharing
and knowiledge transfer, start using a mew sharing
platform. Set up & shadowing scheme and organise a
TOe workshop.
Recommend running Time Trials tests &t one of the World
Cups. The test would require the ongoing improvement
af the Time Trials instructions, treining videos provided to
athletes, coeches, officials.
(Ongoing improvermnent of the course survey reports,
reviensy end update requirements, produce new templates.
Progress the Athlete Lene Selkection project, based on the
feednmchk.
Continue to update and restructure the World Rowang
Manual.
Continue to work on and finalise an event scenarios
playbook, contingency plenning, end readiness for critics
events.
Caontribution to the Water Safety WG, mplernantation
of guidelines, refining processes, reporting of incidents,
setting up extreme weather protocols, in closs
collsboration with the Sport Medicine Commission.
Continue to support the GEDI group and the
Safeguarding initaties by rei=ing awereness with 0Cs
and including specific discussion topics in site visit
agendas
Continue to contribute to the Rulee WG and the Strategic
Event end Calendar Re-sssessment project.

Summary

2022 was another se=son with new chalienges, including

the war in Ukraine, last minute changes of OCs and wenues,
the combined World Riowing U23 and U 8 Champicnships,
changes in the Events Teamn. The top prority for 2022 was the
mplemantation of a safe and successiul regatts sesson.

The Commission’s goals included the mprovement of event-
relzted intermal processes, close cooperation with other
commissions, end ongoing contribution to the Waorkd Rowing
strategc objectves.

Az 8 consaquence of unfavourable economic conditions
globally the organsing committees are facing serious
chalienges o remain within ther budgets and ma the
required standards for the events. This means the TDs and
Event Managers are sseking to help the OCs find ways

for optimezing costs and in the long termn the Commission

should continue to be attentive to the demands which
requirements make on the fubure of our sport.

The Events Commission will continue to be imvolved in & wids
range of World Rowing's work with clear focus on the qualty of
event preparation, in close consultation with the Events Team
n the World Rowing office. | wil continue ita work to provids
better support and extend good practice at continental snd
regional levels.

Specaal thanks to Sehwyn Jeckaon, who retined from the
Commission at the end of 2022, and to Nikola Stojic, who al=o
had to stop his imrvolement in the Events Commission for their
contribution.

would ke to express our thanks to the World Rowing Events
gtaff fior their highly professional work and extracrdinarily good
cooperstion with the Events Commission membera.

2022 Events Commission Members

= Szanto [HUMN], Chair
‘ictoria Aguirregomezcorta (ARG)
Joost De Geus NED)
Matt Draper (CAN)
John Hedger (GBR)
Sabwyn Jackson [ASA)
Pascal Jolly (FHA)
Victor NG [HKG)
Svetla Otzetova (BUL)
Bill Schenck [CAM)
Jernej Slmik (SLO)
Mikola Stojic [SRE)
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MASTERS ROWING COMMISSION
Ron Chen (USA), Chair

The purpose of the Masters Rowing Commission = to oversee
end promate Masters rowing in all its forms on & national and
intermational basiz. The main ectivities of the Masters Rowing
Cormmission are to:

Crganise the World Rowing Masters Regatta (WHNR)
annuslhy;

In cooperation with other Commissions, establish
standard masters classes in other forms of rowing;
Gather detes and locations of key internstional masters
regatias for the international calemdar;

Pubdish written information; and

Consult with and advise the Youth Rowing Commisaion
regarding the Masters Fund for Youth Rowing and the use
of the resources of the Fund.

Key activities and achievements in 2022

World Rowing Masters Regatta retuns in 2022

- After a very difficuit two year histus due to the

giobal pandemic, the Worid Rowing Masters Regatts
retumed we had an exceptionally well organize regetta

n Libowrne, FARA. The sense of relief and joy that the
masters rowing community was able to reunite and
renew the bonds of friendship once again wes palpable.

It was a wery succesaful regafta, with ower 12,000 seat
entries, over 4300 boat entries, 706 clubs and 3200
ndvidual competitors from 50 countries. Certainly owr
Commissions primary goal of restoring our principal event
to ite prior stature and quality wes acheeved.

2022 and beyond - The schedule for the nesxd three years
rermains:

» 2023 Tshwane RSA

* 2024 Brandenburg GER

» 025 Banyoles ESP (postponad from 20010)

2026 SEAP Process: In 2023, we axpact to conduct the
process to select the 2026 WHMR venue.

Foeus for 2023

2023 World Rowing Masters Regatta : Our primary
goal will be to ensure the success of the 2023 World
Rowing Masters Aegatts in Tehwane South Africa. This
will be an historic event, and the first World Rowing
event on the continent of Africa. Already we have seen
an unprecedented level of preparation and extension of
hespitality to the masters rowing community to come to
South Africa.

Development of masters rowing globally - Ths
Commission wil continue to esplore opportunities to
dewelop masters rowing globally. We hawe had fnutful
discussions with the new Indoor Rowing Commission
about weyE to coordinate in our areas of shared
responsibility, including the possibiity of more virtusl
rowing envents with the sdvent of improved technology
that makes such competitions poesible. Rowing is both
8 sport marked by tradition and history, but it is also an
ares in which innovation and progress is possible. The
Commission well endesvour to promaote both zapects of
owr sport in the particular area of masters rowing.

Summary

continue to be supported by very sble and high-functioning
Commission members whoss diverse talents were especislly
reeded in this year in which we renewed cur event. We met
ve fior the frst time in two years at 8 delayed site vist in
Libourne in March, at the regatta itsslf in September, and at
the lfve Joint Commessions mesting in London in Novembar,
supplementead by numerous videoconferences.

2022 wes the lest year on the Commission of Zdenka MNorkova
from CZE, whao first joined the Commission in 2003 and

has been our foremost expert on registration and eranging
the rece schedule. While we wil miss Zdens &3 an active
member of our commission, we expect to continue to see
her s &m active competitor, since she = only becoming a
atill relatively youthful "H™ competitor (T0+ years old). We wil
walcome Santiago Fuentes (MEX) to the Commission, who
will broaden cur global perspective end help us expand our
communications, perticulerly with masters rowers from the
Gentral and South Amenican countries.

2022 Commission Members
Romn Chen (LUSA), Chair

Gary Bain (GBR)

inga Dauksntiena [LTL)

Sabastian Franke (GER)

Ana Nikolic (5B

Zdema Morkowa [CZE)

Hesmman Van Vel [R5A
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PARA ROWING COMMISSION
Rebecca Thomas Orr (CAN), Chair

The purpose of the Pera Rowing Commission is to owerses Advancad Classfication Workshop [Gavirate) — most

and promote rowing for persons with

mparmeant [para

rowers) on a national and international basis. The man
activities of the Para Riowing Commission are to:

To develop inclusive polcies within World Rowing.

To develop inclusive competitions for &l fomms of rowing.
To incresse participation in para rowing at all levels of
perfomance.

To promote and monitor trends in pare rowing at national,
ntermational and paralympic levels.

To inciude para rowing in ective ifie programmee.

To ressearch and disperss knowledge on para rowing 1o
the community.

Key Activities and Achievements in 2022

Successful execution of 3 Para Coach develop

training camps:

~ Certfication of & Lewel 1 Pera Educators

= Certfication of 8 Level 1 Pera Coaches

\firtual learning opportunities

= Continued positive feedbeck on both the Clessification
and Cosching development online traning
We continue to update the im-person components of
workshops o ensure we are making the best use of
time together in person, considenng the wirtual learming
that has been done prior to attending.
nitisted para education sessions fwebinars) with
athietes/coaches end the wider rowing community 1o
share the results of the research on the contribution of
the trunk to ficed =eat rowing.

Increased representation in the PR3Mid:

= B bosts from 2 continents at 2022 World Rowing
Championships in PR3ME2x; great close racing in
many categones [2 countries ONC due to visss -
would heve been 3rd continent)

Further collsboration with World Rowing Development

team and Continental Representatives for successful

Continental Development Campe. We will be trying to uss

the learmings from & fantastic cemp in Rio (7 countries;

PR Mix, PR1 W1 x, PR3 Mix2x), and host similar camps

n the other continents.

Increased partcipation in the smaler non-Olympic boat

classes that were added with the intent of increasing

dewvelopment cpportunities for amall, kess developed

neations:

* Five new countres medaling in the PR2 1x and PR3 2-

productie Advenced workshop fo date.

* & participants finished the course with “Treines
stetus”, indiceting they have the basic skils to
periomn classfications, but need more practice and
mentorship to graduste to Level One. Our exposwre to
the participants ahead of tme with 8 mixture of Vitusl
Classifications, online training, and mentorship were al
enadent with the high calbar of work

Productive collaboration om Coaching Cross Commission

= Two members of the Pera Commission (Simon Goodey
end Rebecca Crr) are members of the Coaching
Cross Commission. We would ike to thank the Chair
of the Crose Commission, Rose Mayglothling, for her
continued efiorts to ensure para rowing is imoved in
&l discussions.

Representation on Water Safety Working Group (WSWG)

Coliaborstion on Revesing definition on Fixed Saat

= The WSWG that was established to work on the
updated wording was a great indicator of the expertise
and knowiledge of the verious commissions working
together to mprove communications.

Establishment of Mordic countries

*  Commission memiber, Marco Galeone moving to
Sweden, has established new relations with fellow
Mordic countriee to work to increase the swareness
of para rowing, while stil supporting South Africa and
Itahy.

Para Rowsng Commission virtual meetings were heid

micnthly

Focus for 2023

Add & cosstal para inclusion 2x to the World Rowing
oestal Championships
forking with World Rowing end the Coastsl
Commission to introduce & Para Inclusion 2x
[potentislly as an axhibition event) to the rece calendar.

Fined Seat Eguipment check roll out.

* Working group comprised of members of the
Equipment & Technology Commission, Umpirings
Commission, Pera Rowing Commission and the
Clzssification Advisory Panal).

2023 and 2024 wil be used as an opporiunity for
sthistes/nations to check their equipment to ensure
the equipment & in compliance with the exsting
reguiations.

t same time, there wil be increased communications
betwesn gl stakeholders 1o enzure all parties are clear
on their apecific roles at each event.
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ncreass the number of PR3MoZx boats in 2023 to
hawe representation from 7 (hopsfuly 8) countries, and 3
continents at the first Parslympic qualfication event
In order to show the IPC that para rowing has sufficient
representation, be able to velidate 30 MFg at 2023 events
" B-B countries at the Asian Pare Gemes
= B9 countries at Rin/South American Internationa
Feg
Formulate joint SMC/PRG working group to et all
ressarch that is initated outside of Word Rowing. and to
work together on any ressarch: that is initiated within the
twio commissions.
ncreasad communicetion / education resources
= Work with World Rowing Communications team
to create vignettes to shere at events to incresse
ewarensss of pars classification, eqguipment checka,
and any other iterns that are identified &5 confusing to
the rowing community.
Pare athletes commission member to join the Para
Rowing Commission mesting quarterky.
Reprasantation of one [possibly two) Para Commission
members &t the 2023 VIRTUS Global Games in Peris

Summary

I'would like to thark the Executive Committee and feliow
Council members &t Waorld Rowing for the continued support
to emsure para rowing is included in &l relevant conversations.
|'would also like to thank &l of the wonderiu i members
&t World Rowing who are a joy to work with. |t is exciting to
witness the further integration of para rowing year owver year.

Finally, | would ke to thank all of the Para Rowing Commisaion
mmioers fior their incrediole input and times they voluntesr to
help advocate for para rowing at every available opportunity.
feel prvileged to be in therr comparmy

T lree]

Wig are all looking forward to 2023, where we hope to find
ways to includa pera rowing in more events and disciplines.

2022 Commizsion Members

Rebecca Thomas Crr [CAM], Char
Gaursv Dutta IND)

Marco Galeons [ASA)

Simon Goodey (GBA)

Han Seung Hon (KOR)

Monika Kuczma [POL)

Fred Malrich [BAA]

Gordon Marcks [ALS)
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COASTAL ROWING COMMISSION
Guin Batten (GBR), Chair

The Coastal Rowing Commission is one of three Diecipine
Commissions - it is made up of members who sre experts on
coastal competition and training.

The purpose of the Coastal Rowing Commission is to aide
end emcourege the growth of cosstal rowing to support Worid
Rowing's Strategy. To build capacity scross the discipline by
deneloping skills, knowledge, and experience in a range of
eress senving coastsl rowing ad to oversee end promote on &
national and international basis touring and recreational rowing.
The main activities of the Commission are:
Discipline Cwversight
=  To guide the strategic growth of internationsl coastal
rowing competitions and to support the development of
different competition formats.
To centraliss information about the discipine, == it relates
o key stekehoiders. Develop actities to buld capacity
across &l areas of the discipine.

Competition
To anslyss and provide advice on inbernational coastal
rowing competition in tems of composition (eventa, boat-
clesses, and categores), conditions, emvironment, and
ntermational regatts programme.
To monitor and analyse relevant sporting and giobal
trends to ensure the discipline remains relevant and
sustainable e.g., in competitive stendards, social and
francial emvironment, ghobal mokslity, perticipation lewels,
aafiaty.
Support the organisstion of the Workd Rowing Coastal
Chempionship, World Rowing Beach Sprint events, and
othier cosstal rowing events within World Rowing.
Dievelop & renge of competition opportunities and drive
nchusion of the decipline in multisport, and othar, events.

Discipline Development

=  To advise on training and education including support
n the production of specfic educationsl material snd
coaching coursee and seminars.
To assist in the implementation of the Coaching
Dievelopment Progremme in conjunction with the
Dievelopment Department.
To organse coastal rowing educational seminars, &5
approprate, and provide coastal rowing coaching content
for the Coaches Conference.
To nominate spproprate coastal rowing coaching experts
for the Coaching Development Cross Commission.

Recreational Rowing

=  Tocolaborate with Member Federations to share
kniowiledge, expertss and develop tour and recrestions
rowing, in new countries and to new rowers.

To develop activities to protect end promote heritage boat
clzssas and support the treditional actwities and regettss.
To foster communication between the diferent rowing
COMmmunities.

Key activities and achievement in 2022
Discipline Oversight
Coastal Futures - the commizsion continues to provids
enpert advice to Council and Congress on the strategic future
of the discipline.
=  The commisson supported the creation of the technical
information pack for potental inclusion into the Oympic
Gamas.
Thie commission supported the successful indusion
of cosstal rowing into tewo mult-sport championships,
the 2023 ANOC World Beach games and the 202
Commaormwealth Games in ALIS.
n partnership with the Pera Rowing Commission and
Riowing Australia, a successiul pilot of a Para event for the
beach sprint format was undertaken.
Mestings were held with the Coastal Equipment
Manufachurers exploring ways to improve the growth of
the sport.
Competition
2022 World Rowing Coastal Championships wasz
successiully held in Saunderafoot, Wales GBER.
The Regatta was held on the wide sandy beaches of
Pembrokeshire. The entry saw 224 crews, 522 seats and
24 nations. While the entry was not as large as the record
from 2021, it was the second highest percentage of
womens participants (44%) in the 15 years history of the
Championships. The men’s solo wes the event with the
highest entrants at 41 acullers, while the women's solo
had 34 scullers.
The Championship course had a mass beach start and
a water finish, with 2 chicanes in the closing 1km of the
race. It was the first time the on water stetic penalty box
was used.
The conditions provided the rowers with some complex
race condtions with equinox tides (range 7.6m) and 30-
40 krm'h wind speeds. On the Sunday the race distences
were reduced s the sea conditions incressed.
The medsals in the seven events were spread scross nine
different nations, with Spain and Ireland winning 4 medsals
each. Spain won the Nations Trophy for the third time.
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2022 World Rowing Beach Sprint Finals waa al=o
succassfully hedd in Saundersfoot, Wales GBR.

It was also held on the wide sandy beaches of
Pembrokeshire. The 3-day regatta had 147 crews, from
27 members federations competition in nine events.
Women made up 49% of the seats.
It was only the third edtion of this emerging format;
entries had grown by 40% from the 2021 edition. The
regatia is part of a strategic pathwey for teams as they
prepare their U119 crews for the 2026 Youth Ohmpic
Games. It slzo acted as & qualifier for the 2023 ANDC
Worid Beach Games.

T jury trialied a new processional ime trial format,
which provided greater fairmess on dynamic tidel besches

Focus for 2023
Future World Rowing events

e 2023 World Rowsng Beach Sprint Finals and World
Rowing Cosastal Chempionships will be held in Barletta
(A
The 2024 World Rowsng Beach Sprint Finals and World
Rowing Cosastal Chempionships will be held in Genoa
(A
Rules of Racing - The Commission hes worked closely
with the Umpiing Commission and the Rules Working
Group to review the endurance and beach sprint
departures. To improve the rules in relation to fairmess,
event presentation and safieby

Discipline Development

Coastal coach education —The World Rowing cosch
denelopment team continues to provid support to
Memiber Federstions, throwgh the World Rowing Level

1 Cioastal Coach Development Course and the Coastal
Race Module. In 2022 25 coastal coach educators were
trained to delwer World Rowsng coastal coaching courses,
on all five continents in & renge of langueges.

2023 Coaching Conference - Coastel specfic speskers
shared ther expenence &t the World Rowing Virual
Coaches Conference, topics included detsiled insights
nto preparation of teams from coaches and athietes, and
a report from the first ever enthropometrc shudy of beach
Sprint rowers.

Coastsl Bvent Development — the World Rowing
development tesm provided crganising committees and
Technical Delegate training &t continental and members
federation level.

On water safety — the Commission continue to monitor
accidents end incidents and feed their recommendations
onto manufactures, coach education and event
organising committess.

Attributed Events & Upcoming Events

2023 World Rowing Cosastal Championships — Barletta,
ITA

2023 World Rowing Beach Sprint Finals — Barstta, [TA
2023 Buropean Rowing Coastal & Beach Sprints
Chempionships - La-Seyne-sur-Mer, FRA

2023 Mediterranesn Beach Games, Crete, GRE

2023 Copa Americas Coastal — Costa Rica

2023 Azian Rowing Federation Cosstal Championships,
Thaiand
20023 ANOC World Beach Games — Bali, IND

2024 Wiorld Rowing Coastal Championships — Genoa, [TA

2024 World Rowing Basch Sprint Finals - Genoa, [TA
2024 European Rowsng Coastsl & Beach Sprints
Championships — the

Meetings of the Commission

=  World Rowing Beach Sprint Finals, Saundersfoot,
October 2022
World Rowing Cosstal Chempionships, Saundersfioot,
October 2022
Joint Commission Meeting October 2022
Coastal Futures Workshop Fabruany 2023
Commissions Meeting, virtual x10 throughout 2022

Summary

The cument members of the Cosstal Rowing Commession
were appointed in January 3022, their terms will be up for
resppointment in Dec 2023,

2022 Commission Members

Guin Batten (GBR). Chair

Sarsh Cook (ALRS) {GEDI representative)

Chen Churmin [CHN)

Katharina von Kiodolitach (GER)

Libor Kubrycht (CZE)

Rachard Mouchel (FRA)

Maruel Pita (POR)

Mercelo Santos [BAA) (Cosching representative)
Paszquale Triggani (TTA)
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INDOOR ROWING COMMISSION
lip Ljubicic (SRB), Chair

The purpose of the Indoor Rowing Commission is to promaote
indioor rowing and support the delvery of the Indoor Rowing
Strategy in an expert and advisory capacity on a national and
international basis.

The main activities of the Indoor Commission are:

=  To develop indoor rowing through collaboration snd
kniowiedge tranafer bebween member federations and
other indoor rowing communities, and the creation of
relevant frameworks to support local and national indoor
rowing growth.
To periodically review the World Rowing indoor rowing
sirateqy to enswure aignment with the World Rowing

To engege key technology end menufachurer stakeholders
af indoor rowing to strengthen the discipine'’s ecoaystam.
To advise on the long-term strategy of international
competition opportunities and the comesponding nules

for indoor rowing and explore the potential of alternative
competition formats end methods.

To support World Rowing staff in the organisation of the
World Rowing Indoor Championships and other indoor
rowing events owned and/or deliverad by Wiorld Rowing.
To guide the Coaching Cross Commission in the
dewvelopment of coaching materials, publications and
workshope for indoor rowing.

To provide guidance and support to federations and
athletes that ere mew to the sport of indoor rowing and
create resourcas for them where they do not already exist.

Key Achievernents and Activities in 2022:

= Launch of the lersa Challenge at the 2023 World
Chempionships
Completed a review of age categories for the 2023 World
Championships
Biegan review of the Indoor Rowing Calendar
Updated rules to incorporate Hybrid, In-Person and
‘irtual Competition formats
Eric Murray and Filip Ljubicic hosted discussions at the
World Rowing Coaching Conference

Focus for 2023:
Caontinue review and finalise the Indoor Rowing Calendar
for 2025 ormwards
Review age categories for World Championships
Reniew formats virtual, in-person and hybrid end how
they can best work for future competitions
Dewvelop a machine certification program

Cireate a working group with the master'’s commission
Reviersy the coaching content that is created by
Federation and the marketplece

Continue working with manufecturers to identify
oppaortunities within the discipline

dentify areas where technology can play a partin
deweloping the sport further

Summary

In 2022, the Indoor Rowing Commission made significant
strides towards advancing the sport of indoor rowing. We
aunched the Viersa Challenge at the 2023 World Rowing

imdoor Champaonships, which promises to be an exciting

addition to the competition. Additionally, we completed &

rewiesy of age categories for the same event.

The commissaon slso begen reviewing the Indoor Rowing
Calendar to ensure that the most crtical events ars
appropristely scheduled and that athistes have ample
opportunity to compete at a high level. We also updated the
rules to incorporate Hybrid, In-Person and Virtual Competition
fomats, ellowing more athistes to participste and compete st
their comenience.

Furthermiore, Eric: Murmay and Filip Ljubicic hosted discussions
at the Workd Rowing Virtual Cosching Conference.

Looking forwerd to 2023, the Indoor Rowing Commission has
dentified several areas of focus. We plan to continue reviewing
the Indoor Rowing Calendsr for 2025 orwerds, ensuring that it
= optimally designed to foster growth and development within
the sport. We will slso continue to review age categories for
the World Championships, with the aim to enaure meaningful
and competitive competition categories.

Another area of focus for the commission wil be to reviaw the
wirtual, in-peraon, and hybrid formats and determine how they
can bast work for future competitions. This wil help ensure
that sthietes are able to compete in the formets that work bast
for themn. We wil create a working group with the master’s
commission to ensure that the needs of all athistes are being
met.

The commizsion will slso work with the Commercial and
barketing team of World Rowing fo develop & machine
cartification program, which will help ensure that imdoor rowers
are using machines that meet certain standards.

Furthermiore, the commission will review coaching comtent
created by the Federation and other individusls, ensuring that
all have sccess to the most up-to-date and efective training
technigues. We wil also continue worling with menufachurens
to identify opportunities within the discipline, such as
developing new equipment and training tools.
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The commission wil identfy areas where technology can

play & part in further developing the sport. By focusng on
thiese areas, the Indoor Aowing Commission & committed to
ens=uring that the sport of indoor rowing continues to grow and
thrive.

Finaly, | would also like to thank Lz Soutter for her work with
the commizsion over the last few years as the Sport Manager
for indoor rowing. She was instrumental in halping to get

the commission sterted in 2021, and in lsunching the Versa
Challenge at the 2023 World Rowing Indoor Championships.

2022 Commission Members
Filip Ljubicic (SRB) [Chair)

Juliette Duchemin (FRA)

Erik Murray [MZL)

Linda buri [LISA)

Kenmy Baille (GBR)
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SPORTS MEDICINE COMMISSION
Juergen Steinacker (GER), Chair

The purpose of the Sports Medicine Commission [SMC) is to
overses end edvise on all medical, hesth and safety sspects
related to rowing. In 2022, as in the years 2020 and 2021, the
COMID- 19 pandemic dominated the work of the Commission
with the goal to enable ssfe and fair treining and competition.

Support from World Riowing office: Chistine Jacobssn and
Nathalke Philips

The activities of the Commission include:

=  Supervise and monitor medical, health end safiety servicas
at Whorld Rowang Events utilizing Commezsion members or
cartified volunteer medical phyaicians;
Formulate and pubdish best practice guidslines for
miedical, health and safiety servces and ervironmental
S3LIES;
Promote research activity on rowing-related health snd
midical issues, exsrcise physology, omechanics,
health, safety, emironmental end other sports medicine
related subjects;
Provide basic medical and hesfith education;
Provide advice and recommendations upon request to
the Council and member federations;
Advise World Rowing on guidelines and policies for anti-
doping activites.

Key activities and achievements in 2022

*  World Rowing Event Doctors - Our commizsion
miambers continued their senvice st regattas =s the World
Rowing Doctor in accordance with the by-law o nule 37

e ewvents in 2022 are sttached.

Representation - The Chair represented World Rowing
at the following events:
= 10G expert group on heat provisions
= 10GC expert group on respiretory diseases
= IF mesting on Transgender and DSD
= IF Medical Commission Chairpersons mesting [online
mestings)
Development - MNo development activities due to
CoviD-18

he heat guidelines were updated. Hapaated mesting
with I0C. Heat measures at Sea Forest waterway wens &t
thie very end rated &3 axceliant. Publication with an 10C
work group.
Water safety review iz a key =sus of the nest years.
Thie existing guidelines are in continuous revsaon. SMC
mambers in the World Rowing water safety penel are
SMC Chair and Dr Wikinson.
Injury study on coastal rowing [Cr. Fiona Wilson, Dr.
Hate Ackermmarn)

SMC Report on Lightweight rowing (Cr. Hiura, Cr.
MNiglzan)

Liability Insurance for World Rowing doctor =t World
Riowing events wes now cleared by World Rowing

Management

SMC meetings in 202 : four onine mestings and & joint
mestings at the 2022 JCM

COVID-18 pandemic

Early in the pandemic, the SMC worked with the approprate
bodies of KDC, WHO end other IFs and released fact sheets,
staternents and guideines for world rowing bodies, working
n close coordination with the World Rowing event team. We
a=gigted in creation of risk and mitigation analysis schemes
for outdoor sports, the bubble training and compstition
concepts, testing protocols and advice for management of
poaitive and/for il participents_ We reached out to public health
organizetions and experts to provide evidence about safe
rowing and training.

In 2023, the measunes wil be focusing on prevention,
hygiene, and monitoring possiole Msction outbresks and
promoting incividusl measures.

In 2023, HNo COVID-19 positive person (athlete, team
member, staff or support] is allowed at the venue sven
with mashking. COVID-19 positive athistes would impose also
a health rigk for themsahes, teammates and others.

Local Organizing Committees should prowde precautions
for lygiene, cleaning. catering and =anitation

Publi { guidelines:

2022 World Rowing COVID Bvent Testing and Vaconation
Policy

‘World Rowing COWVID-19 Recommendation for 2023

Anti-Doping-Committee (ADC]

Members of the ADG in 2022- Sports Medicine Commission
Chair Dr Jirgen Steinecker, Council Member Dr Lenka
Deenstbach Wech, Sports Medicine Commission Memibber Dr
Mike Wikinson.

Rules

=  Gender ldentification and Sex Assignment -

* Rule 13 - Men’s and Women’s Events w=s revized
taking into account fermess of recing for protected
disciplines, inchusion, non-discrimination and socists
ecceptabilty. The effects are continuously monitored
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*  The Gender Advisory Panel iz 8 multidiscipinary
group that includes specislists in the areas of gender
identification, sex-reassigrment, hyperandrogenism,
tranegender and difierences of semual development
[CEDY, inchuding Cr. Kathryn Ackermman, Joanna Harper,
Prof. Ronsld Chen, Dr. Donia Koubaa and Prof. Dr.
Juergen Steinacher.

Rule 14 - Health and Safety of rowers

= The new rule highlights that healkth and seiety of the
participants in the sport of rowing are of paremount
concern. These supplements the saiety provisions
in Rule 48 describing the duties of each member
fedaration to their rowers:

The rule el=o requires thet Member Federations
nominate to Werld Rowing a Chief Medical
Officer end provide contact data

= From 2023 on, there wil be special accreditation for
the team doctors and medical personnal.

The by-law to Rule 35 now states that it is the

responaitility of organizing committees to provide &

Regatta Medical Officer who = a medical doctor end

to support the World Rowing Doctor. |t is now mandatory

Enizing committees appoint a saiety
coordingtor whio i responsible for oversight of rescus
services and coondination with medical services and the

Regafta Medical Officer.

Working groups

Water Safety for Regaftas and role of World Rowing-
doctor the SMC-water sefety group is Prof. Henning Bay
Misl=en, Dr. Donia Koubas, Dr. Michasl Wilkinson, Cr.
Patra Zupet, Prof. Konstentinos Ditsios, Prof. Juergen
Stenacker

Coastal rowing [Cr. Michasl Wikinzon, Dr. Kathym
Ackerman, Dr.Donia Koubea, Prof. Jusergen Steinacher)
Light wesght: Prof. Fiona Wilson, Prof. Mikio Hiura | Prof.
Herming Bay-Niekzen, Dr. Kathrym Ackerman (and two
nominees of sthistes” commission).

Para Rowing and injury: Musculoskelstal injury in Para
and non-disabled rowers: a systematic review 10C-
Project) {Or. Kethnyn Ackerman, Prof. Fiona Wison), part
of the I0C-funded project on a digital injury surveilance
Systern of Dr. Tuaki-Worsume form Yale, USA
Biomechanical evaluation of rowing ergometer: Prof.
Juergen M Steinacker and colleagues at the University
of Llim hawve shudy validity and reliabiity of rowing
ergometers by construction of a test rig. [Dr. Gunnar
Treff, Or. Lennart Mentz and Profieesor Engleder from IUm
University of Applied Sciencas).

Publications

Water qualty guidelines

Updates to the World Rowing website

Update of SMC guidelines on cold, regatta health ({Cook
book], rescue, hygiena and hygenic hazards protocol,
water safaty.

Focus for 2023

The heasith and safaty for participants at World Rowang
events will further 8 main topic for 2023,

The guidelines on Event Safety, Medical and Reacue
Plars, Injury and Sarious Bvents Survellance end Hygiena
measures were examined in detsl. Propossls to improve
rescue end safiely equipment, such as inflatsble devaces
attached to the wnst, wil be enalyzed.

A secondary analysis of pre-competition health screening
will be parformed.

Global Hesfth and Development for the health and =afety
of rowers is on the sgenda.

Educational programs and work with the development
program of WORLD ROWING wil also continue to be a
prioity for the SMC.

We see that the activities of the SMG with the World Rowing
Sports Medicine and Science Conference 2018 in Berin
had led to & booster in rowing-related publications and
resaarch. In collaboretion with Rowing Australa, the Australian
nstitute of Sports and the Cosching and Events Commission,
we are planning a conference in 7-8 November 2024 in
Brisbane, Australia.

Thiese activities ensure that the Sports Medicine Commisson
continues to colaborate with WORLD ROWING Commissaons
and intermational organizations to significanthy mprove the
saiety and health of sthletes and teams, to secure succassful
outcomes of WORLD ROWING events, and to contribute to
the standing of WORLD RCOWIMNG =3 an intermational sport
organizetion.
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2022 Events

Date Event

Lecation WORLD ROWING - Doctor

ERLHSCH

WORLD ROWMG WorkdCup |
WORLD ROWMG WorkdCup Il
WORLD ROWMG WorkdCup (Il
WORLD ROWMG U23-43-CH
Europaan Rowing Championships
ER L23-CH

World Rowing Champicrehips
WORLD ROWMNGEC0T

WORLD ROWMGESF

21-22 May

27-29 May

1719 ne

B-10 dy

27-34 Jdy

11-14 August
3-4 Septamber
18-25 September
7-8 October
14-18 Cictober

Publications

COVID-19:

1. Volmh 5, Bigak DA, Zorn J, Madits L, Jarg &, Murk M, .. Steinscker JM
Reoowany of performance snd persistent in athictes ohar

COVID-19. PLo= ONE 4T 2 0277054, hitps Wdoi org10.437fournal.
pors 027 T4
Steirmcker JM, Sdwlarberg.), Bloch W, Debert P Friedmanr-Batta B,
Grim , Helle M, Himchmilar & Holander K, Karfrg &, Kopp C, Mayar
F. Moyar T, Nisbawuser J, Pradal HG, Peirsbanger C, Adckar K, Scharhag J,
Sober J, Schrmidt-Trucksiss & Schnaider C, Schcbensbanger W, Weissar
E, WioHarth B, MialS M. Recommendations for rabum-io-sport aftar
COVID-19: Expert corsarsus. Ctech £ Sportmad. 2022; 73, doi: 10,5060
orsm X122 557
Partar FS, Miatars &, Krussich HE, Brockmann 50, Gipd S, Kinda G,
Mara U, Steinacker M, Rothenbachar D, Kan W, Post-aoute sequales
of cowvid-19 5ix 1o 12 months oher infection: populaion based sudy
EPLOC Phasa 1 Study Group. B, 3027 Oiat 43; 378071 060, dai:
10,41 36bemi- 202207 060,

Statement

Hamiteri B, ... JM Steiracksr, ... ot al. (2021] hiograting athkelas wih

disordens of sa davelopmet (D50s] and tmnsgender ath elas imo alie
compattion tha FIMS 2020 consensus sistemant. 5 ports Medicine
Mede:  AEWTT

PFacinaiz 5, Hosckawes Y, Alama T, Bamon 5, Bigard X, Gasa D,
Grurasiain A, Jay O, Massay &, Migorini 5, Mountioy M, Niolc
M, Pisilndis YF, Schobarsberger W, Steinacker JM, Yamasawa F,
Tdarman [, Engabratsan L, Budgett A. 100G consarsus statemant on
racammandstions ord raguimtions for gport avants in e haat Br.) Spars
Med 2023 Jon £TH]8-25. dai: 1041380 Eport=-2022 105042, Epub
22 Sap 23,

Rowing ressarch

& BELurdy, ¥ Suri M DOraw, L Treass, LM Burks, Nutrition fastors
asmoaisbad with ik srass inpuny histony in ehia owans, Joumal of Soienoe
and Madicina in Sport 2022 26 (12, DTIVEE
L Traass, & Moslar, & Conaldson, M Makdiss, M Harcook, K Wikia,
Wihat factors ora assooisted with recovary fram low baok: pain (LBF] in
cita athkotzs? A Cencept Mapping study of olinicians, coaches and dlitc
athletes . Joumal of Science and Medicina in Spert 2020, 25, 280
LTreass, E Abat, GEﬁ'Ehmln,EB'g,rmrlul'ﬂntlsnnEmSpum
Heakhoare Providar: An Sutc-Ethrographic Study of the Development of
unEmu'rnEiﬂ'uM:icrnTmrrg Intarmational Joumal of
Ervironmanial Rasaarch and Publio Health 2022 40 [14, 8286
L Treass, G Singlaman, J Windsor 5 Allan, E Albart. Hydration Strategics
for Physical Activity and EﬂumEﬂ'utl-idﬁbiﬁmnﬂ.ﬁh‘uhcA
Practical Articks . Qiricd Joumal of Sport Medicine 2022, 32
(4], 407-443
Lemrart Memz, Kay Winkart, Gurnar Tref, Jusrgen M. Steinackar,
Determinadion H Mechanical Work And Power During Tha Racoveny
Phasa Of Ergormeter Rowing. Mad Soi Sports Exer, 2022 BA[S):50-540

Sabaudia, ITA
Belgrads, SRE
Pozran, POL
‘arese, [TA
Lucems, SUI
Munich, GER
Hezewinkal, BEL
Racica, CZE
\Wales, GER
\Wales, GER

Cr. Peira Zupst

Cr. Donia Zupst

Pref Jo Hannfin

Kaoretartinos Citeios

Prod. Kathryn Ackarman

Pred. Juengen Steimacker

Cr. Donia Zupst

Profe. Jusrgen Steinacher, Mikio Hura
Prod. Pater Kokas

Cr. Mike Wilkinson

Frontiers in Physiclogy rowing supplement
1. Traft G, Mariz L, Mayor B, Winkort K, Engladar T, Steiracker JM. it

Evalurtion of tha Concept-2 Riowing Ergornatar’s Acouraoy Using o
Motorzed Test Rig Front Sports Act Liing. 2022 Jan 25,380 7. doi
1 03300 spor 2024 B EAT

K Wirkart, JM Steinacker, Karstan Koshler, Gurnar Trelf (2022 High
Eresgaiio Demand of Eia Fowing - impoations for Training and Nuinitior
Fromt Physiol 2022 438207E7. dot 10.3330phys. 2022 S0TET

Hiwrn M, ShimiY] Shibutari H, Funaki &, Takshashi K, Katmyama .
Estimaricn of Cendbral Hamedyram s and Choygenation During Yricus
Irarsities of Aowing Exsise: An HIRS Study From Prysicl 2022 Mar
213825367, doi 10,3380 Fphys J0E2 B20357,

Miglsan BN, Wlanits &, Sachar NH (2022, Dose of Bicarbonata to
Maimain Plasma pH Curing Madmal Ergornater Aowing and Conssquanca
for Plasma 'Wobuma, Fronbens in Physiolegy 13 DO=10.33580¢
fphys 2022 B28T0S T

2022 Commission members

Cr. Juergen Stenadker, Germany (Chairy
Cr. Jo Harnafin, [(LEA)

Cr. Herring Bay Miskan [OEM)

Cr. Diania Koubaa, (TUM)

Cr. Mikio Hiura, [JPM)

Dr. Michasl Wilkinzon, (SAM)

Cr. Patra Zupet, {SL0)

Cr. Larizsa Treaza, (AUS)

Cr. Korstantinos Ditsio

Co-opted Specialist members:

Cr. Kathryn Ackemmnan, (LUSA)
Cr. Ficna Wilson, (FL)

Joerre Herper (GE, USA)
Cr. Piam: Pol, ITA)

Former chair and permanant guest:
Cr. Alain Lacosts; (FAA)
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UMPIRING COMMISSION
Patrick Rombaut (BEL), Chair

The purpose of the Umpinng Commissaon is to standardiss
umpiring and to contnuously improve the guslity of umpiing
in genersl, in particular at World Rowing [WH) Championships,
and st international events fregetias, sprnts, para rowing.
indoor, coastal, etc ) and to promote umpinng throughout the
world.

The main activities of the Commission are to:

Salect juries for World Rowing events besed on salection
criteria &3 agreed by the Executive Committes;
Supervise the work of the juries st World Rowing
Chempionships:

Dewvelop, improwve and standardiss umpiring by
conducting seminars and clinics, using the most modem
educational techrigues end methods;

Conduct examinations for international umpire icencas:
bonitor the qualifications and quality of inbermational
umpires;

Diefine the role of umpires in the development of new
types of rowing events, in collaboration with the other
Word Rowing Commissions as appropriate;
Continuously improve the stendard of regatta organisation
at all major events in co-operation with the other World
Rowing Commissions &3 appropriate;

Assist in the implementation of the Uimgiring Development
Programme; and

Provide quality assurence for the Rules of Aecing and
associated Bye-Laws, in the official languages of World
Rowing a5 appropriate.

Key activities and achievements in 2022

Attendance st World Rowing Ewvents:

= World Rowing Cup |, Il and Ill in Belgrade (SRE),
Paoznan (POL) and Luzem (ST
Wiorld Rowing U923 Championshipa, Verese (ITA);
Wiorld Rowing Championships, Recice (CZE);
World Rowing Beach Sprint Finals & Coasts
Championehips, Saundersfoot (GER];

Attendance Continental Rowing Events:

= Buropean Rowing U9 Championships, Varess (TTA);

= Buropesn Rowing Championships, Murich (GER);

= Buropean Rowing U23 Championships, Hazewinkel
[BEL);
Euwropesn Beach Sprint Finals & Coasta
Championehips, San Saebastian (ESPY;
Asizn U159 and Asian Rowing Championships,
(THAR
African Beach Sprint Championships, Hamammet
(TR

=Gy

Aincan Rowing Championships, El Alamen [EGY)
Commonwealth Beach Sprint Championships, Wahis
Bay MAM).
Attendance International Rowing Events:
, Piediluco (ITA); Pare-Rowing
wirate (ITA), Croatia Open, Zagreb (CAC);
Bled [Slowvenig); Euno Masters on Tour, Bled (SLO); Sx
Regions Cup, Maribor [SLOY Coupe de la Jeunesss,
Castrelo de Mino [E5P); Gent Spring regatta, Gent
[BEL]; Gent May regatia, Gent ([BEL).
MNew World Rowing umpires
4 exarm seE50ns were organsed - Verese ([TA), Steti
(CZE), San Sebastian (E5F) and Magoya [JPMN) — with &
totel of B successful candidates, representing 5 member
federations.
Retired World Rowing umpires
* 18'WR umgpires hawe reached in 2022 the 70 year age
fimit.
1 WhH umpire did not renew the icense.
Seminers & cinics - 13 seminars - 11 physacel in Varess,
Steti, Hamammet, Heiphong, Magoya, Pomnan, Frankiurt,
Toronto, Henley-on-Thames, Liboume, P
& 2 virtual) with a total of 214 participants; & number of
online ‘educative’ clinics (B x Zhre), attendad by a huge
numiber of potential candidetes for future WH and regions
ENAITHE.
Ctther achievermnents of the Commission - participated
actively in the Rules Working Group, the GEDI,
Safeguarding and Water Safiety working groups;
Membarship COPARE, ARF, ORCOM, FASA and ER
Beoard andior commissions;
Umpiring Commission meetings in 2022 - World Rowing
Joint Commissions Meeting, London - Movernbaer;
Monthhy virtusl meetings st World and Europsan Rowing
Umpiring Commission leval; At the WR/ER events with
the UC-members present.
Some of the UC members were part of educational and
dewelopment projects [es the online & session umpiring
clinics), preparatory site visits or meetings (2023 Panam
Gamas, 3023 Central American & Caribbean Gemes,
2024 OGPG).

Focus for 2023

The 2023 season starts with:

*  4B0WR umgires from &7 naticnal faderstions;
B4 national federstions having a total of 141 female
WH-umpires (+5 va.2022 or 204% of the total
rumbe);
248 WR Umpiree selected fior the difierent 2023 Wiorid
end Europesn juries {incl. ANOC & FISU)L
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To monitor permanently the availabiity of the selected
2023 jury members, due to sanitery or travel restrictions.
To continue the orgenisation of 2 number of (lve or virt
umpiring seminars and clinics to sssure the renewal of the
WH umpire icenses.

Geogrephical representation - continue to expand the
mumber of federations with WH and regional qusliied
umpires (wia education, clinics and examds).

Gander representation - further increasa the numiber

of iemale umpires in co-operation with the memiber
federations and the continental rowing confederstions.
First steps towends gender equal juries by imposing
nomination conditions o the member iederations (step by
step towards 2028).

‘Relaunch’ of the Umpinng newslettar via waw.
worldrowing.com.

Learning resources - continue to develop new resounces
for umpinng desslopment.

Continued contribution to practical race preperation of
development crews during training cemps and at World
Rowing events.

World Rowing projects - further contribution to new and
omgoing rowing formats and procedures, with particular
focus on athietes lane selection, crews public infroduction
at the start, indoor, beach sprints and coastal rowing.

Summary

The Commissaon thanks — once again — ther outgoing
colleague Fabio Bolcc, heving reached the age limit, for hs
fantastic contribution over the last 20 years in our team. We wil
miss his wisdom, collegiality and friendship, but we are sure he
will stil be shle fo scocompany our activities and to support
young coliesgues preparing for inbernational duties.

Wiz welcome Morten Juel Hansen (DEN), an experienced WH-
umpire, a8 our new member, wishing him &l the best.

The World Rowing umpiring commission will continue to
contrioute to far competitions in cooperation with =l parties
imvobved.

2022 Commission Members

Patrick Romioeut (BEL), Chair
Angela Alonso Fermandez (ESF)
Fabiz Bolkcic ITA)
Kr=tophar Grudt (LISA)
Ines Hammarmi [TUM)
Nicholzs Hunter (ALIS)
Gabrielle lzenschmid Weber [SUI)
Viedimir Meglic {510}
Jardme Mouly [FRA)
Stefaree Paliner [GER)

50 Senda [JPM)
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GENDER EQUALITY DIVERSITY AND INCLUSION

CROSS COMMISSION (GEDI CRC)
Jacomine Ravensbergen, Chair

The purpose of the GEDI is to overses and drive delvery of the
GED Policy and Strategy as it apples to the Commissions.

The main activities are Champion GEDI within the
Commissions, raising ewarensss and understanding ecross
rowing communities to drive culbural change, Support centraily
driven GEDI initistves, and disseminste at a Commission kevel
&3 applicable, act as en edvisor where relevant for certsin
ceniral projects, suggest inttiatives to the GEDI Management
Group with respect to GEDI challenges and opportunities.

Key activities and achievements in 2022

The year 2022 was the frst year of the Gender Equalty
Diversity and Inclusaon Cross Commisson (GEDIGrC). With
mmbers of &l other Commissions and in strong cooperation
with the Developrment team we discussed, planned and took
ection to get & greater understanding of diversity, end the
issues and bamiers to participating in rowing.

Gender Equality

We continued the work: of the former Women's Cross
Commission to sustain women's development projects with
& specific focus in the areas of coaching and leadership while
keeping the gender mainstreamn approach, promoting equsl
sthiste/coachicoach educator representation et development
training and education opportunities snd world, continentsl
end regionsl events.

O the leedership side two rowing candidates heve completed
the Association of Summer Olympic Intermational Federations
[AS0IF) Women Lead Sports (WLS) progremme, which
supports the development and active participation of women in
decision-meking postions within Olympec sport organsations.

Fermale high performance coaches

In 2022 we focused efforts on supporting female high
periomnance coaches. World Rowing developed the Women
I Coaching Tookit which came out in 2022 This toolkt
sima to support member federations, coach educators and
others responaible for fermale coaching pathways. This guide
has bean designed to gve you the facts about the numbers
of women coaching, the main bariers stopping them from
coming into coaching and meost importantly to give ideas to
p you recruit, develop and retain more women coaches.

In 2022 Worid Rowing slso started the high perfomence
famale coaches network (HPFCN] and support the

nebwork with en online platiorm end a mesting at the Warid
Chempicnships. The aim of the network is to create an
opportunity for top female coaches to get to know each other
ecross federstions and creste a space for shared leamings
end support. The HPFCN, builds on the Workd Rowang Women

n Coaching Toolkit, recognising the importance of supportive
networks in the development and retention of female cosches
at a high performance level.

Esarlier & first pilot progremme to support talented women

to step up and develop their coaching and lesdership shils

at an international level had proven succees. Despite the
giobal pandemic 26 women from six sports and 23 nations
completed the pilot women's high periomance coach
programme WSLA HPC. Fve rowing coeches completed this
pilot and have since teken on high performance positions
eeding crews at World Chempionghipe, Olympic Qualification
regattas and Continental Championshipa. Four of them are
progressing o become World Rowing Coach Educators and
part of the World Rowing Continental Development teams. One
of the cosches has prepared and led the 2021 World Rowing
Beach Sprint Finals Junior Champion.

A subsaguent programme, the Women in Sport High
Performance Pathway WISH), has been developed and
started in 2022, WISH aims to equip women coaches, who
hawve the potential and ambition, to succeed in gaining roles
at elte coaching levels within their sports. WISH focuses

on deweloping sport-specific skills, enhancing career
opportunities, as well 23 enhancing leadership competencies
or behawiours. The programme is a joint wenture between

the International Ohympic Committes (I0C), International
Sports Federations, including World Rowing, and Mational
Ohympic Committees (MOCs) and is delivered over a period
of 21-months. WISH supports Recommendation & from the
I0C Gender Equslity Review Report to encourage 'balanced
gender representation for coaches selected to participate

at the Gemes." World Rowing is also working to support
sport-specifiic learning opportunities for the coaches with
high-performance cosches as mentors, coach educators and
site vists. In 2022 World Rowing participated i two starting
cohorts with esght cosches.

Cross Commission and Management Group
A= per Congress approval the following wes foreseen

1. World Rowsng GEDI Cross Commission composed of
one member from each Commission who would dedicate
themsshees to implement the defimed strategies within the
work of each commission
World Rowing Management Growp — members of staff
have dedicated part time to the GEDI strategy within
the office to ensure that the strategies are applied in the
programmes operated by staff.

In 2022 GHEDI had a monthiy rhythm of three meetings.
Subsequently we had & char-manager meeting, &
managemsant group meseting and the mesting of the GEDI
Cross Commission.
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Meetings were meant to discuss the why and further on the
what (to do) and how fbo do if). Diversity can only be of mpact
if inclusion = well esteblishad. As exclusion B B systemic thing.
it will take & systemic spproach and a change of mindsst to
reach the World Rowsng goals on the GEDI ereas: - Rece and
ethnic Gender equslity; - Gender identity; - Phwaical and
intellectusl sbiities; - Sewual onentetion; - Economic status; -
Redigion or belisfs; end Aefugees.

Two main topics have been presented by Cross Commission
mambers Jerome Mouly (Gender identity and Sexual
omentation]) and Mehdi Garidi (Heligion or Belieds). The GEDI
Cross Commission hes been updated on transgender issues
by our Cross Commession member from the Sports Medicine
Commission, Donis Koubas he Joint Commizsions
Meeting (JCM) in Nowember we discussed the outcomes of the
2022 mestings with &l other commissions.

Unconscious Bias Workshop

The GED CrC onganisad an Unconecious Bias Workshop as
& part of the World Rowing Joint Commissions Mesting, with
over 100 participants from all World Rowing commissions and
t=f, delvered with the support of faciitators Kate Or'Sul
end Lynda Fussall. The purpose of this ssssion s to nun an
interactve session that provides a seie place for the World
owang staff and councilcommission members, to openly
discuss ther views and difierences on topics relating to the
Gender, Equality, Diversity and Inclusion agenda, with the
opportunity to: receive some information drewn from recent
research, discuss with colleagues key guestions relating to
wiat World Rowing could do next to truly brosden out the
sport and explore how the joint commessions could work more
clossty together to strengthen the intentional incorporation of
the key GEDI principles into their daily practice.

The following 2022 Primery Objectives were achieved

=  Learnings from tecit and explicit knowledge

=  Leamnings from the unconscious bias workshop at the
JCM and creating awsreness amongst all commission
members
n collaboration with the Para, Masters and Cosstal
Rowing Commissions: improsving inclusion of para rowing
n masters and coastal rowing, by introducing “mieed
nchesion 21
Discuss with the Events Commission, a list of possible
mprovements for ethietes, in particulsr for LGBTO and
athletes with & specific religious background
Diiscuss with the Rules Working Group, possiole
mprovements for athistes with a specfic religious
beckground, in particuler head snd ammsfegs coverings
Discuss with the Eguipment and Technology Commezsion
on equipmant innovations fior female rowers in general
and for pera rowers for indoor and coastal rowing
Dieta (World Rowing Membership Survey to support and
minitor GEDH cbjectves)

Summary

Special tharks to the World Rowing GEDI Gross Commission
meminers: Connie Draper, Donia Koubas, Inga Deukentiens,
Gaursv Duita, Jerome Mouly, Linda Muri, Mercello

Varriale, Mehdi Garidi, Sarah Cook, Sizwe Ndovu, Victora

Aguiregomercorta; and World Rowing staff support: Ludovica
Ceprino, Lucy Trochet, Liz Soutter, Brian Or=ani, Vincent
Gaillard and in particular Demiela Gomes.

A final acknowledgement to all World Rowing councl
members, continental representstives, commissions and
member federations for ther sustained support
throtughout 2022,

2022 Commission members

Jecomine Ravensbergen (MED), Chair
Cornie Draper (GER)
Domia Koubas [TUN)

nga Daukantiena {LTL)
Gauray Dutta {INDY
Jerome Maouly [FRA)

Linda Muri (LISA)

Marcelo Varrials (BRA)
behdi Garidi (ALG)

Sarah Cock (ALS)

Sizwe Ndiowu (H5A)
‘iictoria Aguirmegomezcorts
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YOUTH ROWING COMMISSION
Algirdas Raslanas (LTU), Chair

The purpose of the Youth Rowing Commission i to advocate
for the interests of the youth rowing community to ensure
that activities and events sre relevant to this category. This is
sccomplished by oversseing and promoting all areas of youth
and student rowing and increasing participation across all
discipfines, &t all levels of pedormance end across nations.
The main activities of the Commission are to:

*  Azsist and advise on the orgenisation of the World
Rowing Under 18 and Under 23 Championships and
ather international lewel youth competitions, e.g. Youth
Oympic Games and FISU compatitions;

Represant the interestz of youth rowing when decisions
about the competition aystemn are to be mads;

Bonitor trends in youth rowing at national and
nbermational levels;

Establish and maintsn contact with coaches at major
‘Word Rowing events, e.g. by holding mestings at least
ONICE [Er Year,

Organise the World Rowing Youth Cosches Conference;
Assist the Control Commission at the World Rowing
Under 18 and Linder 23 Championships;

Analyse the organisation, entries end resuits of the World
Rowing Under 18 and Under 23 Championships and to
pubiish the results and to use the information to inform
future activities; and:

Consult with the Masters Rowing Commission regarding
thie Mesters Fund for Youth Rowsng and the wse of the
resources of the Fund.

Key activities and achievements in 2022

=  Event support and Management - the Commission
fulfiled its functions at the Under 23 and Under 13 Woarld
Championships in Vieresa, [TA. Prmarily this supported
the new and young coaches, particularly those from
dewvelopment countnies &3 wel as Saieguarding and
Faimess. A Cosches Mesting wes organised and
atatistics analysed to provide future recommendations
regarding trends to the Executive Committes and other
Commiszions.

Feirness - Berbara Grudt and Mehdi Garidi were part
of the Fairness Committees at the combined L23 and
Under 18 Championships.

Collsborated to prowvide speskers for WH Coaches
Conference [USA U8 Coschas).

Devalopment — Axel Miller sszisted the Devalopmisnt
and Mesters Fund cosches end athletes during the
Undar 19 World Championships in Varese, (TA).
Safeguarding - Barb Grudt was the FISA Event
Sefeqguarding Officer at the combimed Under 23 and
Undear 19 Championships in Veress (TA)

Giowernamce Working Group particapation
Mesters Fund for Youth Rowing - thanks to the money
prowided by the Masters Commission many coaches have
niow passed throwgh the scholarship coach programme
to become full-tme professional coaches in ther own
national programs. Paricipants include:
=  Chokri Ben-Miled (TUN, 2002) o Reihan Cmar (SN,
2004)
Juvenslis Gitsu Kariega (KEM, 2004)
Ruben Scarpati (URU, 2006
Kerrie Mackie (ZIM, 2008)
Rocio Rivarola Treppe (PAR, 2011)
Le Van Cuang VIE, 2013)
Carica Merino Lemus [ESA, 201 4)
Kushal Abhayarstne (SHI. 2017)
Sharen Kannangara (SR, 2017
Paisarmwan Sitthakam, *Noom”™ (THA, 2015
Thia Thailand projact is now complete. The Commission is
seching the next Youth Coach Cendidatels) and Crew(s). with
the possibility of considenng Cosstal development (Beach
Sprints).
=  “Youth Rowing Commission meetings in 2022 - Virusl
mesting with Indoor Rowing Commission, Varess ([TA),
Joint Commission Meetings in Nowvember (London).

Focus 2023

=  World Rowing L1 8 Peris (FRA] & U23 Championshigs,
Plovediv {ZUL),
FISL Ursversity Championship, London, Ontero (CAM)
OR Unnersity Games: Ghengdu [CHN,
World Coastal Rowing Chempionshipe & Beach Sprint
Fingls: TBA
Youth Coaches Conderence: TBA
Mesters Fund for Youth Rowing Project
‘Youth Coastal Howing Development, Promotion &
Faimess and Safeguarding at events
Maonitor statistics and trends in Youth events including

Dastal

Analyre Higgng Survey from Varese




Annual report 2022

Summary

The Youth Commission members ere actively imaobed in
rowing and youth sport activities in all continents displaying
thiir wide experience for ther tasks in the Commisson. Finally,
I'would like to thank all the Commission members, 23 wel as
the rational federations, for their proposals snd suggestions.
Their actie contribution is greatly sppreciated.

2022 Commission Members

Algirdas Raslenas (LTU) - Chair
Antonio Colamonica (TTA]

Jaimea Fernandaz (ALIS)

Mehdi Geridi (ALG)

Barb Ginudt [LISA)

Zhongming Huang (GHM)

Axel Mller {5ER)

Ciga Tarssova ([BLE)

Ibti=sern Trimech [TUM)
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CONTIMEMTAL REPRESENTATIVE FOR AFRICA
Mehdi Garidi (ALG)

The role of the World Rowing Continental
Representative, is to:

Reprasant World Rowing within their continant;

Promote nowing and maintsn close and regular contact
with the member federationsa, continentsl rowing
confederstions and groupings of member federations,
and regatta organisers in ther continents;

Promote and support World Rowing development
nitatives and adviss World Rowing on rowing
development within their continent;

Obaerve the major international regattss held within their
continent;

In cese of non-obeenvance of the Statutes and Rules of
Racing in their continent, submit reports to the Executive
Committes;

Submit reports to the Ondinery Congress each year. For
this purposa, they may request reports from the member
{ederations within ther continent; and

Bubmit to the Executive Committes reports end minutes
of meetings attended within ther continent, where those
mesetings relste to their World Rowing responsibiities.

Key activities and achievements in 2022

Mational Development Activities

mmibia - Development of Netional Sport System, June
2022 ongoing
Migerie - Development of Mational Sport Systern, working
on boat shipment
Togo - Development of Mational Sport System — working
on boat coliection
Lesotho - Development of Mational Sport System - boat
donation has been made lest yesr

Continental and regional activities

L{ Para Rowing Cosching Course & Turs lske
nternational Regatta 15 - 20 March, Tunisia 5 MF
participated KEM, LBA, NGR, SUD, TUN, 4 sthistes (3 M,
1 F) 17 Coeches 13 M, 4 F

Denvelopment Training camp and African Rowing
Chempionships held im EGY from 14-18th December
2022, T African countries took pert, ALG, TUN, MAR,
LBA, EGY, SUD, B0M, CIV, TOG with & total of 32
athletes, 21 Male and 11 Female.

Successful delivery of Africa and Arab Beach Sprint
Chempionships, Tunisia 27-30 October

Coach Educator, L1 Coastel Course, Treining Camp, B
WFe perticipated MAR, TUN, RSA, G, UGA, LBA 15
athletes (B M, TF) 13 coaches [T MLEF)

Cioech Educator, L1 Cosstal Course, Training Camp and
Commonwealth RA Beach Sprint Championships 27
MNovember 4 December Namibia - 12 NFs took part

World activities

Memorial Paclo d'Aloja, Piediluco - a fraining

camp for Afncan nations was organised: B countries
participated BEM, CN, MAM, MAR, TUM, ZIM (4 athlstes
Mzle and 4 Female, 4 male coaches)

Final Paralympic Qualification Regatta Gavirate,
{ITA)} - Support to the perticipating development nations,
5 Adrican couniries participated ALG, SUD, KEN, TPV,
MNGHR with a fotal of 12 athistes [ Male and 6 Femala)
Dewelopment Training Camp and World U23 and UMD
Championshigs - Varess, ITA 21-31 July 2022, 5 NFs
participated ALG, MAR, EGY, TUM, ZB4. 12 sthletas (3 M,
9 F) & Coaches (4 M, 2F)

Dewelopment Training Cemp - World Rowing
Championships - Aacice, CZE 14-25 September 2022

B NF= participated CIV, RSA, ZIM, TUN, EGY, ALG, 20
gthliates (13+2 M, 5 F) B Coaches B+1M, 1 F

World BS Championships - Wales, GBR 14-18 October 3
MFs participated EGY, MAR, TUN, 10 sthletes {5 M, 5 F),
4 Coachee 2 M, 2F)

WISH Program, Grest Britsin, Caitiyn Dece from RSA
started on 30 Movernber

Focus for 2023

Organise succassfully the different Continental events:
The Continental Ohympic Games Qualification Regatta
- Cctober 2023 TBG
The African Championships Egypt October 2023
* The Airican Indoor Rowsng Virtual championships, TBC
* The 15th Tunis Lake International regatta, March 2023
Asszigt snd cooperate with the OCs of the future major
Games to be held in Africa to ensure the inchusion end
delivery of sucoeesful rowing events
The Youth Africen Games, date, and locstion the
The African Beach Games, Tunisa, 2023
The African Games, Ghena, 2023, Postponed to
March 2024
Aszist the Africen NFs, Athlstes, end cosches
to perticipate in the international and continental
championships fvia 50
Dewelopment, training, and educstion (coaches, umpines
- {eca to face / virtualy)
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Support important initistives for continental education
and infommation dissemination, enauring memibers have
acceas to best practce on safeguarding, anti-doping,
prevention of manipulation of competition

Promote coaching support to new nations through the
contimental coach educators

Wk with the World Rowing and FASA Umpinng
commission to delver umpiring education

Ascist on the Review process of the FASA Statutes
Assist on the Organisation of the FASA Exrecrdinary and
Ordinery General Azsambly 2023, date, and location TBC
Encourage FASA and the African Member Federstions
(NIF) & to act towserds equality in their governance
structures

Encourage and assist the MFs to sustainsbly develop
clessic, indoor, coastal and pars rowing where

possible. Onganise successfiul continental and regionsl
champicnzhipe, in Clessic, Cosstal, Pera, and Indoor
rowing.
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CONTINENTAL REPRESENTATIVE FOR

THE AMERICAS
Victoria Aguirregomezcorta (ARG)

The role of the World Rowing Continental
Representative, is to

Reprasent World Rowing within their continent;

Promote noewing and maintsin close and regulsr contact
with the member faderations, continental rowing
confederations and groupings of member federations,
and regatta organisers in ther continents;

Promote and support World Rowsng deselopment
nitiatives and advise World Rowing on rowing
denvelopment within ther continent;

Observe the major international regattes held within ther
continent;

In case of non-obsenvance of the Statutes and Rules of
Racing in thesr contiment, submit reports to the Executive
Committes;

Submit reports o the Crdinary Congress each year. For
this purpose, they may request reports from the member
federations within thesr continent; and

Submit to the Executive Committes reports and minutes
of meetings attended within their continent, where those
misetings relste to ther World Rowing reeponsibiities.

Key activities and achievements in 2022

World Rowing Virtual Indeor Championships.
Highlights:

LM U123 final standing: URL gold (& last year) and silver,
CAN bronze and ARG dth placa.

Az in 2021, sirong participation from Member Federations
from the Americas across all cetegories.

Coastal Rowing Americas Cup - Lims, (PEF]. First
edition of this discipine held with the comibined support
of COPARE, Peruvian Rowing Federstion and Club de
Riegatss Lima

South American Championships (UH9&23). Porto
Alegre, [BRA) The event offered para rowing racing
opportunities to Latin American federations. It was an
opportunity for Saieguarding presentations to athistes
and officials.

Masters South American Regatta - Sao Paulo, BRAL
\ery attractive event with over 400 entriee and attendanca
of World Rowang Masters Regatta 2023 Organising
Committes which establshed connection with regional
Masters group.

Central American and Caribbean Cup - San Sahador,
(ESA). Another first edition delivered with the suppaort

af the Mational Federation =aw 35 participants from &
meminer federations.

Bolivarian Games — \Valledupar, (COL). This regions
edition offers imied boat clesses but remeins relevent

to the NO(Cs. It served as test event of potential 2027
PanAm Games venue.

World Cups and UH9 & U2Z3 World Championships

— A total of 10 Member Federations entered crews, 8 of
which did so in fernale events.

World Rowing U23 Championships - Veress, ([TA).
Congratulations to ARG, BRA, CAN, PER, URL and LISA
fior their warious results in Finals A

World Rowing Senior Championships - Recice, (T7E).
Congratulations on participation and results to crews

of ARG, BRA, CAN, CUB MEX, URL and LISA and for
entering crews in 4 of the B para rowing events offered.
Organizacion Deportiva Suramerican (ODESUR)
Games - Asuncion, PAR. Staging this event provided the
naticnal federation of PAR an important equipment and
mterial legecy together with organization knowledge that
mey == them s potential future onganizers of regional
competitions.

World Rowing Beach Sprint Finals - Ssundersioot,
(GBR). Participation of the following MFa: BAH, BAR,
BRA, CAM, PER and USA_ Big enthwsasm and
development of discipine in new member federstions.
Para Rowing training camp and Coaches Learning
Module 1 - Rio de Jenaio, BRA. During the camp,
networking and sharing were key. We now have 2 new
regional cosches.

Coastal Rowing Education Programme - Fic de
Jemeiro, (BRA). The programme inwolved education for
both coaches and potential regonal event TOs in an
extense, compact week of work.

Commonwealth Rowing Association Beach Sprint
Championships — Wakis Bay, MAM). Great competition
opportunity for BAH, BAR and CAN.

Events and meetings attended in 2022

Virtual Councl meetings: Januery, March, May, June,
August, October and December

South American M9 & U23 Championships

Mesters South Amercan Regatts

Wiorld Rowing Championships

2022 World Rowing Ordinary Congress

Odesur Games

Mesting with the Executive Committee Movernber 2022,
a= part of the JCM
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Focus for 2023

n cooperation with Americas Rowing Confedersti
(COPRRE) and South American Rowing Confederstion
(CSAR), contribute to the defivery of continental events
(water safety, technical requirements and foliowing up on
race iS5U8E)

Caontinue to roll out the new World Rowsng Coach
Education Programme

Strengthen support to regional and continental events

for coastal snd pare rowing disciplines by reinforcing
education, guided coaching sessions and training camgs
prcr to events.

Provide support to ANOC Beach Games classfication
regatia.

Support’encourage the spplication of weter safety an
rescue protocols &t training campe, courses, regonal and
continental events.

Proposs models for TD education, treining and mentoring.
Safeguerding: encourage inclusion of policies in Memiber
Federetions” statutes end continue to raise swareness
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CONTINENTAL REPRESENTATIVE FOR ASIA
HO Kim Fai "Fay” (HKG)

The role of the World Rowing Continental Representative
is to: -

Reprasent World Rowing within their continent;

Promote rowing and maintsn close and regular contect
with the: member federations, continentsl rowing
confederations and groupings of member federations,
and regatta organisers in their continents:

Promote and support World Rowsng development
nitatves and advise World Rowing on rowing
denvelopment within their continent;

Observe the major international regattss hald within thedr
contiment;

In case of non-obeenance of the Stetutes and Rules of
Racing in ther contiment, submit reports to the Executive
Committes;

Bubmit reports to the Crdinery Congress each year. For
this purpose, they may request reports from the member
federations within their continent, and;

Submit to the Executawe Committes reports and minutes
of meetings attended within ther continent, where those
mestings relate to their World Rowing responsibiites

Introeduction

T first half of the year continued o be wery difficul for
Asian rowing &3 the ongoing Covid-19 pandemic led
to eimost all events being cancelled or defayed. This
nciuded the postponement of the Asian Games and
Asian Para Games in Hangzhow, China until 2023,
Az on of the ARF Vice Presidents and Workd Rowing
Continental Representative for Asia, | have continued to
coondinete with both the ARF Executive Committee and
World Rowing to explone all possible regatta or training
opportunities for teams in Asia despie the greater traveal
imitetions that still exist.

Key activities and achievements in 2022

The Asian Rowing Virtual Indoor Championship and
the World Rowang-senctioned qualification regatia wene
hated by Hong Kong.

The Asian Rowing Cup was held from 9-11 June in
Tetwan, IRl with particapation from 4 MFs (INA, IR,
PAK. IRT).

The Asian Rowing Beach Sprint Championshizs and
a Coach Education Cosstal Race Module [CRM) was
scheduled o run on B-13 Novemnber in Sharjsh, UAE
with interest shown by 11 MFz, but was cancelled at
short notice.

T Azaan Rowing Junior and Senior Champeonship was
hald on 30 Movernber to 4 December in Thailand. World
Riowing Development support was provided to 4 and &
Aszan Member Federations (MF) 3 at the World U18/U23
and Sanior Championships respectivesy.

Several notsble perfommances were recorded amongst
the 11 MFs attending World Rowing Champeonzhips -
China 1 gold and { =ver medal, JPN and IR also had
crenws reaching B Finals. Paricipation of 2 Asan MFs
[P, LIZB) with Para Teams.

The ARF Congress agreed to submit & formal spplication
to become & Recognized Contimental Confederation of
Woorld Rowing. (Awaiting approwal at the Word Rowing
Caongress in 2023).

Meeting and Events Attended in 2022

World Rowing Bimonthly Council Mestings.

ARF Executive virtual mestings throughout the year.
Coordination meetings with ARF and World Rowing 1o
hiold the first Safeguarding Webinar.

Coordination meetings with ARF and World Rowing 1o
pian an Event Organizer workshop and continue to review
badding procedunes and document for MPs” interested to
host ARF events for 2023 and 2024.

ndvidusal mestings end communications with B Asian
MFs (BAM, IRI, KSA, LAB, SGF, 5RI, UZB and VIE) on
World Rowing development support including discussion
on possibiities to host futune events.

Wiorld Rowing Virtual Coaches Confierence 28 Jan to 2
Feb 2022

First Seieguarding Wiebinar in Asia on 25 Jun 2022,
World Rowing Championships and Congress on 26
Septernber in Racice (CZE)

World Rowing Beach Sprints Final in Ssudersioot (GBH)
in October

OCA Gender BEquity Seminar in Manama (BHR} in October
Joint Commizsion Mesting cn 19-20 Movemiber in
London (GBR)

Asaan Rowing Champicnships and Congress in December
in Pattaya [THA)

ARF Congress 2022

Elections were held during the ARF Congress to appoint
the Presadent and members of the Executive Committee
fior the coming term. New ARF officers are as follows: -
ir. Chen Chunen (CHY) President

Mz, Fay Ho Kim Fai [HKG) Senior Vice President
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M. Vahim Mored (IR Vice President Thank you also to World Rowing and in particular the World
RLAdm. Fraparmpongs Fochanasomburena [THA] Fowing Development team for coordinating all possibke
Vice President support for our region.

Mr. Sermun Oh (HOR) Vice President Fingdy, | would ke to thank all our Asian MF= for their long-
M. Masskuni Hosobuchi (PN Vice President teyrn contrioution and actve particapation in promoting the
development of Rowing in Asis. Welcome to those MFs with

Mr. Chen subsaquent ointed Mr. Liu Dehai {CHM) PR
- T A Lently appoin : i = new leaders to join this Asian Family of Rowing.

Sacretery General

The Exscutive Committes ere curmently reviewing
nominations for the B ARF Committees and will make
appointments for the new term. The Executve also
appointed a working group consisting of Mr. Vahim
Moradi (R, Mr. Chris Permy {HEG) and Mr. M.\ Srram
{IMC) to reniew the ARF Stetutes and Rules

Focus for 2023

=  To prepare a far and safie Asian Qualfication Regatia for
Ward Beach Games and for the Oiympic/Pamalympic
CQualficetion Regatia.
To continue regular communicetion throwgh emails, fsce-
to-face, virbual mestings, and wetsEite.
To roll out the World Howing Level 1 Coach Education
modules in Classic, Cosstal and Para Rowing during the
coming term.
To continue to review event bidding procedures and
arrange Event Onganiser traning in Asia.
To coordinate the calendar betwesn Asa and Ocesnia,
explore possibilties to open Mational Championships or
Asia Cups a3 international regattas, and welcome maorne
competition opportunities for rowers st diffierent levels
within Az and Ocesna.
To improve the coordination of the emnusl calendar
between ARF end World Rowing.
To reinforce the use of Olympic Solidarity resources
by working closshy with NOCs in the developmant
programme to support committed MFE in &l foms of
rowsing.
Find ways to encourage Para Aowing development
n Aaia by identifying & hub for an annual para rowing
event and fraining camps. Organise cosches endfor
cleesfication workshops in Ene with competitions.

Summary

First, many thanks to the MFs of Hong Kong, Iren and Thaiand
for hosting the Asisn Rowing Virbual Indoor Championships,
Aazian Rowing Cup and Assan Aowing Jumnior and Senior
Chempionzships respectively. They overcame so many
challienges to offer these valuable racing cpportunities for our
rowers in Az,

| also would like to express my deepest gratitude to outgoing
ARF President - Admiral Chainarong Charcenruk, the Executive
Committee, and Chairs of Committees of ARF for all their
support and hard work ower the past term.

Thank you to Thailend and ewenyone in RCAT cnce sgein

for hosting and financial support to the ARF Executive and
Cheirs of Committees to sttend the 2022 ARF Congress. Their
great efforts to keep the ARF office running under the difficult
situation worldwide i3 wery much apprecated.
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CONTINENTAL REPRESENTATIVE FOR EUROPE
Dugan Machaéek (CZE)

The role of the World Rowing Continental Representative
is to:

Reprasant World Rowing within their continant

Promote rowing and maintsn close and regular contact
with the member federationa, continentsl rowing
confederations and groupings of member federations,
and regatta organizers in ther continents

Promote and support World Rowing development
nitatves and advise World Rowing on rowing
development within their continent

Observe the major international regattss held within thedr
contiment

In cese of non-obeenvance of the Statutes and Rules of
Racing in their continent, submit reports to the Executive
Cao

Submit reports to the Ordinery Congress each year. For
this purposa, they may requiest reports from the member
federations within ther continent

Bubmit to the Executive Committes reports end minutes
of meetings attended within ther continent, where those
mesetings relate to their World Rowing responsibiities.

Key activitias and achievements in 2022

2022 Buropean Rowing Indoor Chempionships in
JonkSping, (5WE) - Due to COVID- 10 restrictions this
event wes cancalled, no virual imdoor event was held
European Rowing U198 Championshipa, Varese ([TA), 21-
22 May 2022. The organizers in Varess organized 2022
ERLH 8Ch in record time after the original organzers from
Sabaudia withdrew from hoating . Perticipation of 28
Memier Federstions (MFs).

European Rowing Championshigs, Munich (GER) 11-14
August 2022, The Europesn Rowing Chempionships
2022 took place in Munich as part of the mulisport
European Chempionships 2022 at the Oympic venue

n Oberschleheim. In terms of meda coverage and
spectator interest, it wes one of the most successhy
European Championships in histony. 234 crews
representing 33 MFs.

Ganeral Azsembly of the Eurcpesn Rowing Confederation
(ERIC) - It took place in person on 13 August 2022,
Munich, (GER)]. Delegstes elected & new ERB mamiber,
Mewvile Tanzer (SUI. who replaced Mebosa Jesrermoic
|5RB). GA spproved Europesn Rowing Aules end Event
Regulstion chamges - to include the PR3 Mix2x st future
European Rowing Championships.

European Rowing UZ3 Championships, Hezewinkel [BEL),
3-4 Septermber 2022. 400 sthistes from 30 countnes
competed for beautiiul weather on the traditional rowing
courss in Hazewinkel.

Extraordinary General Azsembly of the Europsan Rowing
Condederation [ERC] - It took place in person on 25
Septernber 2022 in Ragice, (CZE). Delegates appointed
future championships organizers and approved ERC
Stetue changes.
European Coastal and Beach sprint Championships wes
held in San Sehastan / Donostia, (ESF) 27 - 30 October
2022, Spanish rowing federation together with local Ur
Kirolak rowing club hosted fantastic first edition of this
joint event - beach sprints and coastal championships
together. Whole program was compressad into thres
racing days. Full time media broedcasting coversge

; rectivensss new rowing deciplines.
MFs in B5, 22 MF3 in Coastal Ch.
World Rowing Joint Commissions Meeting (JCM-
Lendon, (GBR), 15-20 November 2022, a Covid
bresk all Council members, Executive Committes
members and chairs the commissions had an opportunity
to meet in person at JOM. |t was created uniormal
continental representatives” consultation group, whanes all
imvohved share their emperience on different fields, ke ther
cooperstion with continental rowing umibrellas bodies,
nieeds, idess and chalienges of their MFz, development
program sctivities, etc.
Europsan Rowing Indoor Championships, Pars, [FRA),
27-28 Jsmwuary 2023, After the Cowvid brake French rowing
federation defiverad very successiul European indoor
championships. ERIC 2023 wes organized together with
Fremch national chemps at the same venue (ke in 2020
WRIC.

Accomplishments:

Dieltvery of five successfil European Rowing
Championship events after COMD- 19 pandemic break
Substitution host for 2023 ERU{9CH following Sebeuda
withoreEwa

First edition of European Cosstal & BS Championships
Successiul senior Europesan Rowsng Championships &5 a
part of muitisport event

Attribution of the new organzers of 2024-28 Europeaan
championships

COrganize in person General Assemibly end elections and
Extraordinary Genaeral Azsambly in 2022

nchusion of para rowing events and L32- in the progrem of
the ERCH Munich 2022

Successful delvery of all Europesn Rowing events in
2022, the first ERCBECH
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Events and meetings attended in 2022

= \irual Council meetings - Feb, May, July, August,

B R L]

oveminer 2022
In person Council mestings Sep, Now 2022, Jan 2023.
Site visit San Sebastien, ESF, April 2022

Caologne, GER - site visit ERIIZ3CHAJ 19 bid, April 2022
European Rowing U9 Championships, Varess (ITA), 21-
22 Mey 202

European Rowing Championshigs, Munich (GER) 11-14
August 2022

General Assembly of the European Rowing Confederation

({ERC) - It took place in person on 13 August 2022,
Munich, GER

European Rowing UZ3 Championships, Hazewinksl
(BEL}, 3-4 Septermber 2022.

Exfrecrdinary General Assembly of the Europesan Rowing
Confederation ([ERC) - It took place in person on 25
Sapternber 2022 in Ragice, [CZE).

European Cosstal and Beach spant Championships was
held in San Sebastian / Donostis, £5F) 27 - 30 October
2022,

Word Rowing Joint Commizsions Mesting - London,
({GER), 18-20 Movember 2022

European Rowing Indoor Championships, Paris, [FRA),
27-28 January 2023.

Focus for 2023

*  Preparation on the organization of the Presidents
beeting in Copenbagen in March 2023 a3 part of regular
consuitation with MFs
Continuetion to improvernent of safeguerding and
environmantal policies sligned with, and in support of
World Rowing.

Together with ERB and WR Development commissaon to
gtart ewplioring the Eresmus + funding programs. Building
a two-way information platiorm between the MFs and
rowing chute to support thesr imvohrement in BU funding
pICOrams.
Aseistence in finalzing the confract bet
Cooperstion with other continental representstives on
commaon themes and development programs.

To follow modern trends in indoor rowing and to develop

thiesa tremds across national rowing federations

Continuing discussaon with WH marketing steff in

mproving the European Rowing ‘brand’ identity to add

velue to European and 'Waorld Rowing,

Summary

Year 2022 was affected by a Russan imasion of Ukraine.
WH together with ERB followed the position of I0C and other
international sport federation and excluded athietes from AUS
and BLR from their top events in 2022 A big thank you to =l
national rowing federations, international regetts organsstion,
rowsing clubs and indriduals from the rowing community fior
their moral and material support to Ukrainian rowers and
coaches during the Russan cccupation.

The war in Likraine brought with it an extrams increasze in
prices and thus the costs of organizing rowing competitions

tween ERB and WH

and negatively affected the participation of some rowers in
the Europesan Champeonships. Despite this, we menaged to
organize &l the Buropean Championships with dignity and
success. in 2022, after two years of preparation and with
the great personal support of my colleagues from ERB, we
organized the first BERCBSG in Spain.

Last year was my first year 85 & Continentsl representatie.
building on the work of my successful predecessor Ryezard
Stedniuk. | am grateful for the excellent cooperation with
rmy ERB colleagues led by Annamarie Phelps, 2= well 23
for the enriching commuunication with other Continental
Representatives.
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CONTINENTAL REPRESENTATIVE FOR OCEANIA

Sarah Cook (AUS)

The Role of the World Rowing Continental

Representative is to:

*  Represant World Rowing within their continent;

*  Promote rowing and maintsn close and regular contect
with the Member Federations, Continental Rowing
Confederations and Groupings of Member Fedarations,
and regatta organisers in ther continents;

Promote and support development initistives and edvise
World Rowing on rowing development within ther
continent;

Observe the major international regattes held within ther
continent;

6.5 In case of non-cbesrvance of the Stetutes and
Rulies of Racing in ther continent, submit reports to the
Executive Committes;

Submit reports to the Crdinary Congress each year. For
thie purpose, they may request reports from the Member
Federations within ther continent; and

Bubmit to the Executive Committes reports end minutes
of meetings attended within their continent, where those
mestings relata to their World Rowing responsibiities.

Key Activities and Achievements in 2022

Ocaania is comprisad of eight World Rowing Member
Federetions [MFs] - Australia, Mew Zesland, Venuetu, Samca,
Americen Samoa, Fiji, Tonga, and Kiribati. Howewver, Samoa,
Fiji, Tomga, and Kiribeti are curently inactive. 2022 has once
8gain been sagnificantly COVID-19 afiected, with most of
Oiceania still under stnct lockdowns and unabie fo travel esrly
in the year. Throughout the year the region started to open

up, but due to imited fights and soaring fravel costs regular
ectivities have still not resumed. It is anticipated that this will be
& slow and ongoing process throughout 2023

In January 2022, Sarah Cook (ALRS) was sppointed to

replace Lee Spear (MZL) who finished his role as Continentsl
Reprasentative for Oceana. We wish to acknowledoge and
thank Les for his extraordinary and dedicated contribution to
‘Wiorid Rowing and the Oceania Region over mary years. Lee's
understanding of the sport and knowledge of the region has
enabled Rowing to grow in Oceania under his tenure, and we
hope to continue to leverage his signficant expertise for many
years to come. We look forward to continuing to work with
Lee who has moved into the Cher of the Oceania Rowing
Confederation (ORCON).

In March, we werne defighted to welcome the new Executive
Director of World Rowsng, Vincent Gaillard and Sport Manage,
Lz Soutter to our region. Wincent and Liz attended the
Australian Rowing Championships in Magambie, Victora and
sl=o had the opportunity to meet with representatives from

the Queensland State Government including the Brisbane

2032 Taskdonce and wisit the proposed 2032 Olympac Classic
Rowing wenue at Wyaralong. We are grateful to Vincent for
demonstrating his commitment to the global development of
the sport, and for engaging with cur stekeholders and region
a0 positively and collsboratehy

Thie ten-year rursay into the 2032 Brsbane Clympic Games
will prowide sn unprecedented opportunity for Oceania, &3
this is & Games not just for Australia but the regon. Sport
development throughout the Pecific region = a key focus, and
wie will look to leverage the major events across the decade
to ensure that Ocesnia Aowing continues to grow and thrive.
Thiara iz mo doubt that Coastal Rowing = 8 gamechanger for
the spaort, partcularty in the Pecfic Islands. The lower barmers
o entry and greater accessibilty wil provide a discipliine of the
sport that will defiver on genuine universality cutcomes and
engage & whole new and diverse demographic of perticipants.
We have already received interest from a number of cument
and prospective MFa wishing to engage i the discipline,
nciuding American Samoa, Fij, Pepua Mew Guinea, Tonga,
and Wanuatu. Vanusty and American Samea hewve both had
sirong engagement end success with Coastal Rowing in recent
wears, with athlstes and crews participating at international
events prior to the pandemic.

In collsboration with ORCGON and key stakeholders in the
region, we have recantly completed our stretegic planning
process end published the S5-year ORCON Strategc Plan,

This process has been both postive and beneficial, and we
hawe a clear plan for the growth and development of the sport
n the region. Additionaly, we hope to stirect a number of
nternational Rowing events to the region in the coming years
and we look forward to working with our strategic partners,
fumding bodies, and MF3s to buld an exciting event runwey that
showcases all discipines of our sport in Oceania.

In labe 2022, World Rowing received the incredible news that
Riowing would makes its return to the Commomaealth Gamea
after 8 40-year highus, but for the first tme in the Coasts
Riowing - Baach Sprints discipline. This was = significant pieca
of work end we wish to thank World Rowing, Rowing Australia,
Riowing Mew Zealand, Vanuatu Rowing Assocation, and the
Commonwealth Rowing A=socation (CRA] for ther efforts and
obbying to achieve this outcome. Through the BOI procees,
World Rowing committed to growing the discipiine throughout
the Commonwealth, but specifically in Oceania. We look
forward to working with the World Rowing Development Teamn,
CRA, ORCOM, and the MFs to fast track the development of
Coastal Rowing and are delighted to be holding the insugural
(Oceania Coastal Howing & Beach Sprint Championships

n Ouesnsiand, Ausiralia in conjunction with the Austr

Coastal Rowing & Beach Sprint Championships in July 2023
Thiese champaonships wil b= a lead-in event for the 2023
AMOC World Beach Games which are being held in Ba,
Imdonesaa in August.
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It was wonderful to see crews from ML compsting st the
‘Wiorid Rowing Coastal Championships end World Rowing
Beach Sprint Finals for the first time. The team had great
succass at both events, but the highlight was seeing the Tokyo
2020 Olympic Champion in the Women's Single Scull, Emma
Twagg. be crowned Workd Champion in the Women's Solo at
the Beach Sprint Finsls. In December, the CRA hosted the
Commonwealth Beach Sprints in Mamicea, which were well
ended by the Commomwealth nations including Australia.

In October 2022, Rowing Aust and indoor Aowing New
Zealand co-hosted the Oceania Indoor Rowing Championships
fulby virtually. The event also doubled up as the respective
national championshipe and wea the officially sanctioned
qualification event for the 2023 Wordd Rowing Indoor
Champicnships. The fully virtual format was well recaived,

and & livestream broadcast of the event was produced with
commentery provided by World Rowing commentator Sarah
Cook and Ohympic Gold medalist Enc Murray.

Althowgh the sport has ssen & refurn to some normslcy in
Ausitraia and New Zesland, with both nations once again
hoiding ther verious Mational Championship regattas and
sending teams to Europe for intermational competition, this has
largely not been the case scross the Pacific lslands. However,
we were excited o work with the Vanuatu Rowing #ssociation,
‘Wiorid Rowing Development Program, and Rowing Austrelis
to support Antonie Bonke to compete at the World Rowing
Junior Champeonehips in Varees, . Antoine had & fantsstic
experience and is now studying end pleying Basketball at
Caollege in the LESA

Wi look: fonward to working with cur MFs in the Pacific to
regain the momentum in our sport development throughowut
2023, especaly through Indoor end Coastal Rowing. Woorld
Rowing and ORCOMN has been fortunate to hawe the support
of Andrew Mackenzie over several years, most recently in a
volunbesr capacity with Vanustu and American Samoa. Andrew
relocated permanently back to Australia at the end of 2022,
amd we thank him for his contribution and efiors in assisting
denelopment in these MFs. We also wish to thank cutgoing
Rowing MZ GED, Geoff Barry, who finished up in December.
Geoff provided great support throughout the Commomwealth
Games EOl process, and we have enjoyed & strong and
collshorative relationship with him throughout his time in

the role.

Focus for 2023

=  Conduct site visits throwgh Pacific lsland nations - June
2023,
Fun & development Fiiot Program for Coastal Rowing for
twio targeted MFs, targeting competing at the Oceania
Championships — Juby 2023.
Rum the inaugural Oceania Coastal Rowing & Beach
Sprints Championships — July 2023,
Commence sport development progrems in-countny for
targeted MF= in the Pacific lslands, which are focused on
sustsinabiity and capabilty building - July 2023.
At least four MFes competing at the WRCC and WRESF -

Cctober 2023,

Re-engege two inactve MF= of World Rowing.
Dwetermine and target one new prospective MF for World
Rowing.

Establish relationships with potential funding partmers i
the regon, including governments, NOCa, and NGOs.
Review the atatutes and Constitution for ORCON.
mplerment the newly developed Strategic Plan for
ORCOM.

Summary

The 2026 Commonwesith Games and 2032 Brsbene Olympic
Games will provide an unprecedented opportunity for this
region, as we leverege the event and funding runway over the
mext decade. The growth of Coastal and indoor Aowing are
gamechangers for the sport in this regon, and we look fonweard
to wiorkimg with our partners in the region to reengage inactive
bFz and continue development and growth in the active MFs
across &l disciplines of the sport.
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CO-0OPTED COUNCIL MEMBER
Masakuni Hosobuchi (JPN)

foricd Howing may sppoint up to two Co-opted Members to
complement the skills of the Council. The Co-opted members
shall be sppointed by the Council, upon proposal by the
Executive Committes.

Key activities and achievements in 2020

A3 8 Co-Opted Council Membber, my duties are to be invohed
in &l World Rowing projects through the activities of the
Councl and to take an active role in the future of rowsng and
the sport. In 2022, the Oympic and Peralympic Games were
succassfully held, and we werns sble to see that COVID-19
was gredually coming o an end. Our priorty was to make this
the best yesr possile for our athlstes, end we worked with
marny World Rowing memiberz, MFs, NOCE, and community
meminers. it has been a year of great experiences &3 we strive
to promaote the value of sports that can hawe an impact on
socisty.

Om 24 Februsry 2022, after simost thres years from the stert of
tha COWID- 18 crsis, a homible attack was made in Ukraine.

Aa the Council of World Rowing. | believe that the most
important thing is to prepare an emvironment in which athletes
can perform best. Athletes act s ambessadors of their
countres through sport. | wanted to provide & place where
these ambassadors could be fully active, and we wanted to
take care that they could demonstrate ther best sbilties.

In addition to World Riowing activities including the organsation

of events, | actwely collaborated and exchanged information

with & variety of fields to contribute to sports activities

and World Rowing and participated in meetings of verious

onganisations.

At the =eme time, | wes concemed sbout the contribution

of aports o world peace. To increase Rowing's presence in

society by making socisl contributions and to leverage the

imfiuence of aport on society to achieve a peaceful word.

| thought it would also be 8 meaningful activity in terms of

enhancing Rowing's social velue.

*  Cooperation with various parties (institutions)
Actively collsborating and exchenging information with
Word Rowing. I10C, MNOC, MFs, and regional memibers,
worked to improve World Rowing's presence in the sports
world and shared the chalienges and future of Rowing.
also actively contacted service organisations with worid
peace in mind and participated in their activities myssif.
Olympic and Paralympic Games Tokyo 2020 Legacy

= (Okmpic and Parelympic Games Tokyo 2020 Summany
and Review
Start of Sea Forest Watenaey
Contimued collsboration with World Rowang - 100G -
MNOG - MF

Continued collsboration with relevant organisations in
Japan (Government of Japan and Tokyo Metropolitan
Gowvernment), other countries (MOC), end other sports
[NF)
Caollection of information on Word Masters Games (in
cooperation with 00 and IMGA)

* Caollection of information on 2026 Asian Gemes

Organi=ation end examination of each issue to achisve

World Rowing's stated goals

*  Worid Rowing Marketing Program

= Governance and Sport Imbegrity

* Bupport of the Continental Director

* Examining the Importance of DEl in Rowing

Focus for 2023

The socaal ervironment sumounding sports and the Olympaz
and Parelympic Games = changing dramatically. COMD-10
has significantly changed our mindset and our online activities
heve takien root. Then, a tregc conflict with violence broke out.

We need fo urgently sim for world peace through sports and
the creation of a socisty in which al people of the wordd can
ive safiely and securely. The sight of sthletes giving their best
performance in competition and deepening mubual respect and
fmendship has the power to transmit the unchanging app=al
and excellence of sports. In this sense, we befieve that sports
heve grest velue.

Desersity, continuity, and environmental issues refated to
aports will become even more presant in the future. These ane
mportant fior the future of Rowing =3 well
The year 2023 wil be & year in which the sport and Fowing
stakeholders will mowe forward in unison toward 20240mpic
and Parelympic Gemes in Paris.. Al the same time, | bekave
that this will be a year of promaoting contributions to world
peace through Rowing and sports in general.
Th relationship with the 10 nesds to be further sirengthened
as 2020Tokyo = only 8 passing point and a start toward 2024
and 202B8. Furthermare, the legacy, facilties, and content of
2020wy wall all be valuable assets for both the host city
Tokyo amd World Rowing. We must exemine the issues and
challenges before 2020 Tokyo and spply them to the future
operation of World Rowing., while further revitalizing Rowing.
= Aiming for worid pesce through rowing
»  Legecy of Oiympic and Paralympic Games Tokyo 2020
=  Preparation for Pans2024
Cooperation with World Rowing, 102, MOC, MF, and OCA
mplementation and utiization of Sea Forest Water way
Deweloping and fostering Rowing in the Asian region
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‘With world pesce as our top priority, we will continue to
work towerds incressing the presence of sports and rowing,
ervironmental inftistives, and the creation of an attractve
denvelopment of rowing.

Summary

The key issue for 2023 = to move forward as a united sports
community toward 2024 Paris. | believe that it is necessary to
creste an emvironment whene sthletas from all over the world
can perfiormn at their best, “faster, higher, and stronger” in ther
respective sports with all their might and coursge, aiming for
2024 Paris.

| also believe that the unity of pecple inwobved in sports who
pursue the zame goal has the power to contribute to the goal
of world peace. For this purpose, it is important to first stive
to improve the value of the sport including Rowing. We hope
that the courage, dream, and hope that the athietes bring to
pecple around the waorld wil be a light that lluminstes the peth
to pesca.

In rowing. we need to raise swareness of Athletes First and
enhance the value of the sport through collsboration with
‘Winrd Rowing memibers and MF.

Through rowing, | hope to educate society abowt Ohmpism
end contribute to the crestion of a society where people can
embraca the joy of iving in peace and abundance through
sports.

| bsliewe that 2024 Paris Ohympics and Paralympics will bring

& new ray of hope to humanity. For the sake of world peace
&nd the future of Rowing, | strongly wish that the Rowing family
eround the world will work together to become an even more
Perfect Accord.

Finaly, | would ke to express my sincere gratitude to the World
Rowing Staff, Council, Executive Committes, sl Commission
memiers, stakeholders, and MFs for supporting

forid Howing.
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CO-OPTED COUNCIL MEMBER
Lenka Dienstbach-Wech (GER)

‘Wiord Rowing may sppoint up to two Co-opted Members to
complement the skills of the Council. The Co-opted members
shall be sppointed by the Council, upon proposal by the
Executive Committes.

The Co-Opted member of Council is described in Article 42
end the role of the Co-Opted Councll Member is defined by
the FigA Rule Sook, Appendly &, Byes-Law fo Articie 47,
“Tha Fregident may asoign spacific duliss to the Co-opted
members gs requined. ”

Key activities and achievements in 2022
=  World Rowing Safeguarding Working Grooup
World Rowing Athletes Commission Election and
Appointment Committes
Word Rowing Anti-Doping Advisory Panel
DG Medical Commission
WADA Hesth, medical and ressarch Committes

In 2022, after intensive preparation and planning we held the
firat ever Athletes Commission Election st the World Rowing
Champicnships in Racice, Czech Republic and at the Coastal
Rowing Chempionships in Saundersfoot, Great Britain.

With & very good participation, the athletes elected their
representatives.

Following the elections, the Counc confirmed the appointed
memiers after the recommendation of the election and
sppointment working group. On the =afeguarding edvisory
group, we infisted ASOIF research cooperation on the
prevalence of harassment and abuss in high periormance
sport. Rowing will be one of the fve sports who will pilot

the project.

In 2022 | weas reappointed to the I0C Medical Commissaon
In this role, | was imeoived in the evolution of the guidelines
for inclusion and Coauthor of a paper submitted to the
British Journal of Sports Medicine. *Position Staterment: 100
Framework on Faimees, Inclusion and Mon-Diecrimination on
the Bass of Gender ldentity and Sex Variations™

| attended the annual in person meeting with the WADA
HMR committes. Here we discussed the new prohibited list,
research grant wes appointed and we inisted a strategy
forward to use the research grends as eficent as possibie.

Focus for 2023

Ome goal for 2023 is to revisit the procedures on the election
end eppointment procass of the AC and make amendmeants
drewing from the experience in 2022. | lock forward 1o
continuing to advise World Rowing on safeguarding with the
safeguanding group and reinitiste our training and education
programes. One of the major challenges will ba the reesarch

project and the interpretation of the data, which wil help u=
to install robust measures against harassment end abuse and
a=aist with education.

Together with the Athletes Commission, we also would like fo
organise intiatives around mental health.

&m pleased to continue to be a part of the World Rowing
Council and | am looking forwerd to essist and help with
projects, drawing from my experience both as an athlete but
also as | phiysician to continue to keep Rowing strong and fit
for the future.
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AFRICAN ROWING FEDERATION - FASA

Khaled Zein Eldin, President

Key activities and achievements in 2022
With the fantastic and valuable support of Wiodd Rowing
Development team, considerable number of ectivities were
real=ad in 2022, at =l levels, scross all Afnca regons.
Mational Development Activities

There are 4 cngoing DNSS, in Mamibia, Migeria, Togo, and
Lesatho.

Mamibiz - Development of Netional Sport System, June
2022 onigoing
Migeria - Development of Mational Sport Systern, working
on boat shipment
Togo - Development of National Sport System — working
on boat collaction
Lesotho - Development of Mational Sport System - boat
donstion has been made leat year

Continental and regional activities

Narry regional actrities were realised

= L1 Para Rowing Cosching Course & Tuns lske
nternztional Regatta, which was held from 15 - 20 March
n Turi=a, 5 NF participated KEN, LBA, NGH. SUD, T,
4 athietes (3 M, 1 F) 17 Coaches (13 M, 4 F) took part.
Afmcan Rowing Championships end Development Training
camp wes held in EGY from 14-18th December 2022,
9 African countries took part in this event, ALG, TUM,
MAR, LBA, EGY, SUD, SCM, CN, TOG with & totsl of 32
athletes, 21 Male and 11 Female.
A Successhul and very well-organised Africa Beach Sprint
Championships took in place in Tunisia, 27-30 October
10 NF Participated in this event, ALG, MAR, TUN, EGY,
RSA. G LWGA, LBA, TOG, SUD.
Prior to the ebove-mentioned event, a Cosch Educator,
L1 Coastal Cowrss, Training Camp, & MFe participated
MAR, TUM, REA, G, UGA, LBA, 15 athietes (BM, T F)
13 coaches (T M, BF)
n December 2022 Namibia hosted the Commonwesith
Beach Games, a Cosch Educator, L1 Cosstal Course,
Traning Camp and Commomwealth RA Beach Sprint
Chempionships was orgemsed, 27 Movember 4
Diecaminer Mamibia - 12 NFs Took part

World activities

At world level, the African teamns took part at all World Rowing

events, some of them did very well

= Memonal Paclo d”Aloja, Piediluco - = training
camp for African nations wes organised: & countries
perticipated BEM, CIV, MAM. MAR, TUN, ZIM (4 sthistes
Male end 4 Female, 4 mele coaches)

Gavirate Para Rowing Regatta - Support to the
participating development nations, 5 African countries
participated ALG, SUD, KEM, GPV, NGR with 8 totsl of 12
athietes (B Male and B Femsla)

Development Training Camp and World U23 and UMD
Championshigs - Varess, [TA 21-31 July 2022. 5 NFs
participated ALG, MAR, EGY, TUM, ZB8d_ with a total of 12
gthietes (3 M, 9 F) and & Coaches (4 M, 2 F)
Development Training Camp - World Rowing
Championships - Racice, CZE 14-25 September 2022 6
MFa participated GV, RSA&, ZIM, TUN, EGY, ALG, with a
total of 20 athletes (13+2 M, 5 F) and B Coaches [B+1 M,
1F]

World Beach Sprint Chempionships - Wales, GBR 14-18
October 3 NF3 participated BGY, MAR, TUN, 10 athistes
[5M,5F). 4 Coaches (2 M. 2 F)

FASA Ordinary and Elective General
Assembly:
The 2022 FASA Ordinary and Elective General Assembly took
place in Egypt end virbually, on the 17th of December. 24 NFs
attended in Person and Virtually.
Thiz General A=sembly was miy lzst one az president of FASA,
after 30 year of serang FASA | decided to handowver the African
rowing Confederation to the new generation.

believe that we accomplished good things during this time,
we started with 5 MFz, they are 35 now.
Thank you for all who contributed to the development of
rowing in Africa, especialy World Rowing development team.

Focus for 2023
We frust the new team to camy on the same direction to
dewelop our sport in the African continent, with the usual key
oimective, they ere as follow:
=  Orgeniss successfully the different Continental events
The Continental Ohlympic: Games CQualification Regatta
- October 2023 TBC
* The Adrican Championships Egypt October 2023
= The African Indoor rowing Virtual champicnships, TBC
The 15th Tuniz lake International regatta, March 2023
Assist end cooperate with the OCs of the future major
Games to be held in Africa to ensure the inclusion and
delivery of successful rowng events
The Youth African Games, date and kocation the
The African Beech Games, Tunisia, 2023
The Adrican Gemes, Ghana, 2023, Postponed to
March 2024
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Assist the African MFs, Athletes and cosches fo
participate in the intermational and continental
chamgeonships (va O5)

Development, training and education (coeches, umpines —
face to face fvirhually)

Support important initistives for continental education
and information dissemination, emsuring memibers have
access to best practice on saieguarding, anti-doping,
prevention of manipulation of competition

Promote coaching support to new nations through the
continental coach educators

Work with the World Rowing and FASA Umpiring
commission to delver umpiring education

Azsist on the Review procees of the FASA Stahutes
Azsist on the Orgamisation of the FASA Extrecrdinery and
Ordinery General Assembiy 2023, dat d location TBC
Encourage FASA and the African MFs to take action
towards equaliy in their governance structures
Encourage and assist the MFs to sustainebly develop
clzssiz, indoor, coastal and para rowing whene
possibielrganise 8 successiul continental and regionsl
champeonships, in Claasic, Cosstal, Pera, and Indoor
rowing
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AMERICAS ROWING CONFEDERATION (COPARE)
Fernando Ucha Martinez (URU), President

Ag in much of 2021, 2022 was = year of intense preparation
work for Important Events that would be held in 2023, The Fre-
Pan Amesican in Concepcion, Chile, the Qualifier jor the World
Beach Games in Bai, to be held in the Coastal modslity in
Lima, together with the Coastal America Cup, the Bl Salvador
2023 Central Amercan and Caribbesn Games, and finaly the
Santago 2023 Pan American Games.

The Cualification Regattas for the Central American and
Caribbean Games were held in Mexico City in August 2022,
under the auspices of the Mewican Rowing Federation and
COMADE. The event wes a success and 14 countries took
pert of .

In the month of October, the Odesur Gemes were held in
Aauncidn, Pareguay, with the presence of all the countries of
South America.

2022 was a year of intense orgenization and coordination
work, for 2023 that will be historic for rowing in Amernica.
‘Wi hope to continue working together with World Rowing as
shwaya, for the improvernent and growth of owr sport.
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EUROPEAN ROWING CONFEDERATION (ERC)

Annamarie Phelps (GBR), President

European Rowing = the confederation of national rowing
federations of Burope affiisted to Worid Rowing. it comprises
46 member federations, including lsrasl and Gibreter snd also
has the capacity to add Member Groupings. Buropean Rowing
iz managed by the Buropean Rowing Board (ERE) compnsing
seven elected members, three of whom are nominated by

forid Howing,

European Rowing's stated mission is to be a leading
continental confederation, adding value o rowing gicbally and
supporting delvery of World Rowing's strategic obsectives; to
make rowing & successiul and sustainable sport. by supporting
its memiber federstions to work together for the sustainable
future of our sport.

Key activities and achievements in 2022

At the annual General Assembly in Munich (GER) a proposal
to include the PR3 M2y into future Europesan Rowing
Chempionships [BRCH) was adopted unanimoushy. Meville
Tarzer (SUI) was alected to the ERB to replece NebojEa
Jevrermosic in 2023, Jevremovic had senved on the European
Rowing Management Board, later the ERB, since the
reingtatement of the European Rowing Championships in
2007 and has been & key contributor to the evolution of the
European Rowing events and to the foundsation of the ERC in
2MB. Hig long-term commitment 1o Buropean rowing over the
last 16 years was pramed end recognised.

An Extreondinary General Assembly wes comvened in
Septernber at the World Rowing Championships in Ratice
[CZE), to attribute fubure Europsan Rowing Events sfter the

forid Howing SEAP process was completed and to update
the ERC Constitution and Rules to better slign with changes to
the Workd Rowing Stetutes and Rules and reflect cumant work
of the ERB.

Alongside the impact of the war in Ukraine on its team, the
suspension of sthistes from Aussia end Belarus and the
withdrawal of events from thees countres in ine with 100
gudance, necessitated a re-gtiribution process be put in
place for ERIJZ3CH 2023 and ERLHBCH 2024. In addition,
2022 continued to be affected by the pandemic, in particular
unicertainty related to travel restnctions. As a reault, both the
European Rowing Indoor Champeonships and the anmual
President’s Meeting were cancelled. However, European
Rowing and its members successiuly defivered four well-
sttended on-water Championship events, inchuding the first
European Rowing Coastal and Beach Sprint Chempionships
end the sacond edition of the multi-sport Eurcpean
Championships. Sincers thanks go to the local organsing
committeas, World Riowing staff, the European Championships
Mansgement and =l the volunteers who helped deliver our
events and, in particulesr, our Member Federations for ther
support and engagement throughout & challenging period.

The European Rowing Champienships (ERCH)
ware again included into the guadrennial Eurcpean
Championshigs, this time hosted by the Gty of Murich
(GER] to coincade with the fiftieth ennversary of the 1872
Ohympic Games. Alongside rowing the 1 1-day event
comprsad B other sports: sthistics, cycling, sport-
climbing, gymmastics, fristhlon, canoaeing, table tennis
and beach voleybsal and included an extenaive cultural
and music festival. The ERCH took plece at the iconic
Obearschiiesshaim Regatta Courss, § kiometres from the
city centre, whilst the Mations Dinner after the General
A=zembhy was held in the 1972 athietics stadum in
Oy Park.
23 medal events were included in the ERCH programme
nciuding, for the third time, four pare-rowing disciplines,
represented by 11 member federations. Owerall, 33 member
federations participated with 183 crews and a totsl of 508
athlistes. As with the 2018 edition in Glesgow the bundling of
multiple sport rights, whilst mot without = logstical challenges,
prowides en extremely positve and sttrective event to be
mohed in. The Munich edition attracted = high level of meda
nterest and over 30 international media outlsts were present
at the regatta venue on semi-finals and finsls days. Tickst
seles were disappointing early in the wesk for the heats but the
grandstand ssating sold out at the weskend, with over 10,000
tickets soid in total.

*  The European UZ3 Championships were hosted in
Hazewinkel (BEL) in Septeminer. Water condtions were
excalant for racing. Thirty member federstions competed
in 22 medal events and, with 153 crews and 385 athletes,
participation was almast back to pre-pandemic levels.

A food festival alongside the course edded interest for
participants and helped boost casual spectator numbers.
The European LH9 Championships were hosted in
Varese (ITA) and our many thanks go to the Organising
Committes who were able to step in, following the
withdrewal of Sabaudia, only 80 days before the event
opened. The 13 medal events stiracted entries from

27 member federstiona. With 118 crews (386 athietes)
participating this was the lowest entry, sinca the event
started in 2011 and no entries were received for the
women's cowad four. As the first event to take place in
early May entries were impacted by ongoing restrictions
on travel, competition and training in some parts of
Europe.

The inzugural European Rowing Coastal and Beach
Sprint Championships, San S=bastian (ESP).

San Sebastéan provided a superb city centre venue on the
Dwonicstia coast and attracted good entries from across 24
naticns. The event was livestreamed scross three competition
days. Ten medal events were hald in Endurance discipines,
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with 54 crews representing 17 member federations. 137
European club crews raced from 18 nations. In the six Beach
Sprint medal events T2 crews represented 19 member
federations at ssnior and U9 level. The ERE were delighted
to faciitate & ste visit by an AMOC represantatve considering
the inciusaon Beach Sprints st the Beach Games in Bali in
2023. The host nation Spain topped the medsal table in both
Endurance and Beach Sprint events.

The ERCES5CH built on the two earfier editions of the Buropean
Rowing Cosastal Challenge in 2020 and 2021 which had besn
excellent teat events, hosted by Donorstico ([TA) with extensie
suppoart from Filppi. The ERB are considering the continental
calendar and the timing of any future BRCC envents.

-

In terms: of gender representstion in clessic rowing ERCH 2022
eaw the most balanced athiete numbers and crews to date.
44 5% crews entered were female a3 were & record 47% of
sthistes, bringing the ERCH closer to parity than ever before. In
the age categories the BRU{BCH has seen the ratio of female
to male athletes worsen during the pendemic to hover sround
37:63 st the last three editions. In contrast the 2022 ERUZ3CH
event =3w the best ever balance of entries with female crews
making up a recond 42% of entries, abeit in smaller boatz.
with fermnzle athiste represantation st 38.5%. The inswgural
European Rowing Cosstal and Beach Sprint Chempionzships
events defivered the most gender egual events yet, with 48%:
of Beach sprint athistes baing fermale and 52% male; in the
meminer federation endurance events the ratio wes exactly
/50 and in the club endurence events 55%: were male and
AE%: fiermale.
Last, but ot least, | would like to thank all my colleagues
on the Europeamn Rowng Board for their ime, commitment,
end boundless enthusiasm for managing the challenges and
embrecing opporbunities throughout the year.

2022 Board members

Apnamarie Phelps (585 President
Patrick Romibewt (BEL) Vice President
Eva Szanto (HUN) Secretary
Asuncion Loriente Peraz (ESF)
Algirdas Raslanas [LTU)

Nebojsa Jevremaovic (SRE)

Dugan Machasek (CZE)
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OCEANIA ROWING CONFEDERATION (ORCON)
Lee Spear (NZL), Chair

The Cceanim Rowing Condederation (ORCON) was formed in
2010 by the three active rowing federations in Oceania st the
time - Rowing Australia, Rowing Mew Zesland and the Vanuatu
Rowing Assocation. ORCOMN wes formally recognised by
‘Wiord Rowing &3 the Continentsl Confederation for Oceara

&t the Word Rowing Congrees in 2018 — the first continentsl
confederation to be so recognised pursuant to the Bye-laws to
Article 18 of the World Rowsng Stafubes.

Membership of PRCOMN = open to all national rowing
federationa in Oceania that are members of World Rowing, that
sre members of their respective national Ohympic sssociation
end whio otherwise meet the termz of membership.

Mambership of ORCOMN curmently consiats of the following four
mmiers of Wiorkd Rowing: Rowing Australia (RA) Rowing
Mew Zesland [RMNZ), the Vanuatu Rowing Associstion (VAA),
and the Amercan Samoa Rowing Association (ASRA). The
rowing associstions of Samoa, Tonga, Kinbat and Fiji are not
currently actve.

The firat and primary objective of ORCON = to, “Deveiop and
promcds rewing within the Oeeania region In coepsration
with fWand Rowing”

ORCON has been working closely with World Rowing to
promote and develop the sport of rowing in the emaller

Pacific Island countriss. The frawvel restrictions arzing from the
COMD-19 pandemic has hampered the development work but
that wil be sdvenced once it is possible to travel between the
Pacific: lslands.

ORCON has recently undertaken a review of its strategic
gosls to ensure that it is relevant to the needs of the member
federations in Oceania and that the structhure is also supportive
of the ckyectives of ORCGON. The mplementation of that
trategc plan = =till at an early stage but will be edvanced in
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ARAB ROWING FEDERATION (FAA)
Khaled Zein Eldin, President

FAA currenthy has 17 memiber federations as members

and heid the 12th Arab Rowsng Championships im 2021.
Memibership is open to Arab Mational Federations which
submit an approved epplication from the respective Ohmpic
Committee. The key cbjectves of FAA include the dewelopment
of rowing and of Arsb athistes, working in collaboration with
‘Wiorid Rowing end the continentebregional associstion, and
encouraging the estsbishment of the Areb Championshipa.

Key activities and achievemants in 2022

The Extraordinary Assembly was held in Egypt on 25 Manch
2022 to modify some articles of the FAA stetutes. 10 countries
sttended the Azsembly [ SLID , BAH , KW, TUN , LIB, MAR ,
ALG , UAE | QAT , JOR)

The Ordinary Assembly was held in Egypt on 27 May 2022 to
elect the mew board directors for the 2022 — 2026 period. 10
countries sttended the Assamibly | SUD . BAH, KW, TUN ,
L2, MAR, ALG , UAE | QAT , JOR).

Focus for 2023

FAA greatest challenge in the coming years will be to further
promote and develop Arabian rowing.
Main goals:
*  Waorking hard to implement the 2023 Agenda and the
realzation of Word Rowing strategy
Trying to help the Arab National Federations to participate
n the international championships as we must help
with lodging and boats and attending the World Rowing
Congrees fo have an influential role in the decisions that
are tekien.
Encourage indoor rowing end beach sprint rowing in the
Arab Countries who don't have a regstta course.
I'would like to thank World Rowing for its support to promote
and develop rowing in the Arsb countries.
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BALKAN ROWING ASSOCIATION (BRA)
Mebojsa Markovic, President
Dorin Alupei, Secretary General

The Balkan Rowing A=sociation (BRA] = a Europsan regonal
essociation for rowing in the Baken Peninsula founded

in 1873 in Athens, Greeca. Mamiber federations: Albania,
Buigaria, Bosma and Herzegoving, Greece, MNorth Maecedonia,
Romania, Sertea, Turkey and Croatia (admitted in 2022). The
Belkan Rowing Assocation aims to develop end promote all
forma of rowing sport, to improve relations between bMember
Federations and Baken countries, and to organize the Balkan
Rowing Championshipe each year. Each member federation
hosts the Bakan Rowing Championships by rotation and
hoids the presidency of the assocation for the followsng year.
The Balken Rowing A=sociation is a non-profit organization
run entirely by wolunteers. Bakan Rowing Championships are
gemerslly held on the second weskend of September each
year. An Ordinary Congress of the Assocation = held every
year dunng the Balkan Ghampionships BRA Stebutes and rules
of racing are based on World Rowsng rules and all Member
Federstions shall be Member of Workd Rowing.

Key activities & achievements in 2022

For the second time after 14 years, the 2022 Balkan

Rowing Championships were held in Visegred-Bosma and
Herzegovira. In a short penod of tme, the Bosnia and
Herzeqgovina rowing federstion had to set up all facilites,
venues, and accommaodations to host ower 350 guests_ Locsl
suthorities played an important role in the success of the 2022
Balkan Rowing Championships. Medals have been shared
smaong the participents of &l teams.

The 2022 Ordinary Congress of Balkan Rowing

Association decided:

= The 2023 Balkan Rowing Championships will be held in
Pantelesmon, Romania on the brend-new regatia venue.
For & period of one year untl the 2023 Balken Rowing
Championships, Mrs. Blisabeta Lipa, the President of the
Romanian Rowing Federation, has been elected &3 1
mew President of the Bakan Rowing Associstion.
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COMMONWEALTH ROWING ASSOCIATION (CRA)

Peter Cookson (CAN), President

Grouping of Member Federations

The Commonwealth Rowing Association (CRA) wes
recognised as a Member Grouping of World Rowing in

2019. The objectives of the CHA are to foster condial
relations between its memibers and to encourage pertnership
working bebween the national rowing federations of the
Cormmonweatth, for the bensft of Commorwealth athletes,
citirens and communities.

Key activities and achievements in 2022

- BT .

The year 2022 was an exciting yeer for the Commomwealth
Rowing A=socation,

In October, it was announced that Coastal Beach Sprints
Rowing will be on the program for the 2026 Commonwesth
Games to be held in the Stete of Victoria, Australia. This is
the first time the sport of rowing has been included in the
Cormmonweatth Games since 1886 and the first time ever for
the Beach Sprints format.

In Decamber, the Commomeealth Rowing Association Beach
Sprints Championship wes held in Wahis Bay, Mamibia. The
event was well sttended with 12 Commonwesith Mations
competing from across the Commonwealth Games regions
of the Ceribbean, the Americas, Africe, Oceanis and Burops.
New refationships were forged between competing nations
and the first steps taken towands & collsborstive approach to
developing the Beach Sprints format.

Thanks to the support of the World Rowing Development
tearn, and Olympic Solidanty, 8 Level | Coastsl Coach
Denvelopment Course and Mationsal Technical Cfficials fraining
were hedd in Namibia prior to the start of the event. The
Denvelopment team's guidance was also imvaluable in setting
up the Champeonehip. Congratulations and thanks should

go to our excellent hosts — the Namibia Canoe and Rowing
Federstion, the Namibia Olympic and Commomaesalth
Committee, the Memibian Mavy and the Municipality of Walvis
Bay — who waorked tiredessly to deliver an excellent event.

In 2022, the CRA welcomed Mauwritius to the membership of
the Association. This brings the total membership of the CHA
to 36 members: Austrelia, Bahamas, Bangladesh, Barbados,
Bermuds, CGanada, Cyprus, Dominica, England, Fiji, Ghana,
Gibraltar, India, lsle of Man, Jamaica, Jersey, Kenya, Kiibati,
Malta, Mauritius, Mamiba, Mew fealand, Migeria, Northem
Irelend, Pakistan, Samos, Scotiand, Singapore, South Africa,
Sri Lanka, 5t. Vincent and Grenadines, Trinidad and Tobago,
Ugenda, Vanuatu, Wales, Zambia.

With sadness we must report thet the Commonwealth Rowing
Asszociation loat our Sacretary-General, Christa Diskmann

of Memnibia, after a long and courageous battle with cancer.
Christa was & wonderful leader for the CHA and was the

driving fonce behind Mamibia's hoating of the successhul
2022 Commonwesith Rowing Association's Beach Sprints
Championship.

Thie CRA heid 8 successfiil Annual General Mesting in
December, 2022, in 5 opmund, Mamibiz with members
whao wene present for the Championship sttending in person
ather members joining virtushy An election was held for two
Exscutive Member positiona.
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COUPEDELA JEUNESSE-2022 ANNUAL REPORT

TO WORLD ROWING
Gary Harris, President

The Coupe de la Jeunesse is an organisation that has as its
main goal the annual orgenisation of the Coupe de la Jeunesss
regatta. This is an international junior regatta for European
rowing fiederstions by invitetion. The Coupe de la Jeunesse
provides friendly competition whilst respecting others and
offers an ervironment which ensbles &l to perform o their
highest potental. For many rowers, sttendance at the Coupe
de la Jeunesse i the start of ther intermational rowing caresrs.
he regatta ofiers an ewent progremme with two separate days
of racing with event prizes and a team compstition for the
ennual eward of the Coupe de |a Jeunesse tropl
The membership conaists of the following federations:-

Auestria, Belgium, Crech Republic, Denmark, France, Great
Britsin, Hungary, ftaly, irelend, Norway, Poland, Portugsl, Spain,
Sweden, Switzerland end The Metherlands.

Key activites and achievements in 2022

At the Ordinary General A=sermbly held in February 2022 in
Castrelo de Mino, the President, Gary Harris, was re-slected to
sanve & futher four year term in this office.

=  Coupe de la Jeunesse 2022 - The Coupe de la Jeunsese
2022 wes. held at Castelo de Mino near Curensa in
Galicia, Spain ower the weskend of 5th to Tth August.

e Coupe in Castelo de Mino took place dunng a
period of wery high termperatures which was & matter of
concem for the Organsing Committes. In the event, this
causad some problems for a few sthietes on Sunday
oniy. Throughout the weekend the water conditions were

close and exciting recing. The youth rowers periormed
very well and enjoyed their experience of intermational
rowing. Great Britsin won the overall team prize of the
Coupe de la Jeunssse Trophy. The Federecion Espanola
de Remo and the local Orgenising Committes together
have provided en excelent example of how the Coupe
de |z Jeunesse can aid the development of international
rowing. They used the event to secure the imestment
for an impreesive new start pontoon and tower and the
new Organising Committes gained invaluabile experince
which can be applied to future events. On behalf of the
Executive Committes and the Members of the Coupe de
a Jeunses | comgratulate the Federscion Espancla de
Rema and the Organsing Committee on ther success as
et of the 2023 Coupe.

2022 Gemeral Assembly - The members of the Coups
agreed in princple to nstitute an annual Coupa Beech
Sprint Match. The Executive Committes was asked

to prepare the Constitutional changes necessery for
agreement &t the February 2023 meeting in Amsterdam.
The ltalian Fedarstion indicated a desire to host the
naugral Coupe Beach Sprint Match in Septemiber, 2023

at Donoractico, Tuscany. Attribution of the Beach Sprint
Match in 2023 o be decided at the Febnuary 2023
mesting in Amsterdam Bas Labordses (MED), Technical
Advisor (logostics and senices) stepped down from the
role st the end of his final term in the post. Bas has been
8 mamber of the Exceutive Committee snce 2007 and
worked &3 a voluntesr before he joined the Exceutive
Committes. He has given valuable senice to the Coupe
fior nearty twenty years. Like 50 many supporters and
wolunteers helping the Coupe he rowed at the Coupes
befiore genenously committing his time and expertize

to the event &3 a voluntesr. Michael Zwahlen [SUI was
elected to the post of Technical Advisor vecated by
Bas Lebordas. The 2024 Coupe de |8 Jeunesse was
attributed to Racice (CZE).

Future Events

A Coupe de la Jeunesss
1. 28 - 30.7.2023 Ameterdam (MED)
2. 2024 Racice (CFE)

B. Coupe Beach Sprint Match
1. 23.9.2023 Donoratico (TA)
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SOUTH AMERICAN ROWING CONFEDERATION
(CSAR)
Raul Poletti, President

Grouping of Member Federations

CSAR wes founded 28 July 1845 end was recognised by
Fi5#4 on 11 Jamuary 2013, On 2 October 2017, GSAR was
recognised as a Member Grouping of FISA (Art. 19). CSAR
is also recognised by Organizecion Deportive Sudsmenicens
[CDESUR), Orgenizacidn Deportiva Bolivarans (DODEBD),
Aspcacion de Confederaciones Deportivas Sudamericanas
[ARCODESU) and Confederacion Panemencena de Remo
[COPRRE]L

CSAR Members: Argentina Rowing Association, Braziian
Rowing Confederation, Federation Rowing Bolivia, Chile
Rowing Fedarstion, Rowing and Canoe Federation of
Colombea, Rowing Federation of Ecuador, Penama Rowing
Federstion, Paragusy Rowing Federation, Rowing Federation
of Peru, Uruguay Rowng Federation and Rowing Federstion of
\enazueia.

Events

The sporting activity in 2022 began in March with the South
Americen Junior, Sub 23 snd Para Rowing Championship in
the city of Porto Alagre - Brazil - camying out 27 teats. The
Championship was ewarded to Argentina for being the country
with most first places obtained. The Ordinary Congress of the
Confederstion approved the inclusson of more women& #3505
competitions. Moreover, & strategic sliance was estsblshed
with the Club Gremio Mautico Uiao -headquarters of the
competitions- to carry out future development and training
events. Also, the Rotary Club of the Gity supported the Para
Rowing events as it heppemned in Asuncion 2021.

The XI¥ Bolvarian Games of Valleduper, Colombia, in July
2022 had rowing as the protagonist in the City of Chimichagus,
hoiding short rowing competitions and, for the first time,

officaal miked events with the invalusble collabors

Federstions of Colombia and Peru in the provision of the boats.
The competition wes won by Chile.

In Asuncacn, Republic of Paraguay, the Xl Absolute South
Americen Games tock place in October with an excelient
regatia field in front of the Ciy. 14 tests were camed out, being
Lruguay the winner.
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2022 FINANCIAL REPORT

Intreduction

‘Winrid Rowing has been fortunate fo operate maostly free of
COWVID- 18 constraints and &3 8 result, most 2022 events
were delwered under nomal crcumstances. The only notebis
exception wes the 2022 Wordd Rowing Indoor Championships
[WRICH] =arly in the year, which had to be steged &3 a fully
virtual competition despite intial plans to host the event in
Munich. Owerall, no sagnificant negative financisl mpact i to
be reported.

Financial Result

The financial result for 2022 - i.e. the operstional result +-
financial ncomadespenses — was = loss of - CHF BEE'EIT
due to the negative valuation of the securities porifioliio at 31

Decamiber 2022 (- CHF 1"244°T704).

With the stock and bond mearkets facing strong cormections
throughout 2022 foliowing economic uncertainty, high infiation
end increasing interest rates, our investment portiolio was hit
negatively with -6.6%, resutting in loss on the portiolio of CHF

'244°T08. Although disappointing, the -6.6% loss = relatively
low compared to the gemeral market comection &s e result of &
relative consanvative portfolio.

The positive operational result of + 385'883 [operstionsl
income minus expendiures) wes the result of atrict cost control
following uncertainty around the Tokyo Ohmpic Revenue and

lower trevel expensss for the first part of the year.

Income

The overall income for the year 2022 of CHF 7"448'233
is +12.5% higher then budgeted, essentially due to
increased revenues from Evenits and the Strategic Event
Attribution Procees.

Expenses

Total expenditures for the year 2022 of CHF 7'062°340 are
B.6%: higher than budgeted, as result of returning to a nomal
operational stustion post COMID-18, particularly with regards
to event management, logstics, communications, marketing
and governsnce mestings.

Balance sheet

R

Following the Tokyo 2020 Olympic Games in July 2021, the
1CC approved the distribution of Olympic telesssion rights
revenues for & total of USD 17,305,168, This amount was
received in two instalments in 2021 and completed in

Agril 2022, The full amount was alioceted to reserves for
future expenses.

Conclusion

At the end of this accounting penod, the reserves amounted
to CHF 13,120,477 The coming years will require careful
maragement of finencial resources given increased
requirements on governance and events, inflation which is
driving wp costs, and the uncertsin economic ervironment
which might further megataely afiect the imvestment portiokio,
whilst chiocaing the mght imnvestments to grow the sport and
generate additional revenue.
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FOUR YEAR FINANCIAL PLAN 2021-2024

{amounts in Swiss Francs)

Events Management 240,048 924 820 1 483,774 700, 350,000
Events Marketing and TV 896,561 1,10B.275 1 200,686 1,255,180 200,000
Denvelopment Programme 182,311 82,000 320,591 BE.000 174,853 B850
Markating 130,835 130,000 180,339 200,000 15,000 &0,000
Gowvernance 510,114 126,750 144,743 100,000 122,000 100,000
Contribution from reserves 4,000,000 4,000,000 4,000,000 4,000,000 4,000,000 4,000,000
Finance 204,388 250,000 175,000 100,000
Total Incomes 6,904,367 6,621,845 7448233 6,111,000 6435113 4,046,000

Events Management 1,066,404 483,710 org,442 ! T 600,000
Events Logistitcs 484,762 487 088 EazE1t ! 600,000
Events Merketing and TV B14,527 1,247 585 B58,B50 I 1,103 350,000
Events Commumications 45 150 61,000 B0 a7E 5 77,35 45 000

Denelopment Programme 347 67D 398150 E00. 413 I 560.6 400,000
Communications 176,268 165,561 154,225 150, 161,648 150,000
Markating 42 a4 110,000 117 477 5 38,000 5,000

Governance 674,745 499,500 BYE, 538 li 830,565 695,000
Adminstration & Financs 2,834,835 3,150.228 3087 BEE LS00, 2777218 2,500,000
Total Expenditures 6,587,105 6,621,845 7,062,340 X 6,804 920 5,405,000

15t Result 37,264 365,594 I -456,807 -460, 000
Exchange rate loss -4.202 -18675

Financizl expenaes -158,384

Portfolio G5 geindoss 35,011 -1,0&3,650

Rounding -1

Result for the year 648,070 -B58,81T

R

2020 0G revenua,
final payment from 102

TOTAL RESERVES 16,378,311 13,120,476

1,500,882
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