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Our latest estimates, based on actuals at the end of September 2024 and our predictions for the remainder of the year, show a balanced operational budget (operational income less expenditure = CHF 1'404; an improvement 
from our early 2024 forecast shown above) and a positive financial result from porfolio investments (+CHF 700'000 at end September 2024; not shown above). All incremental commercial revenues (vs. previous years e.g. 
Concept2 and Andalucia sponsorships + Enhanced Commercial Rights from various event attributions) are being re-invested into development of the sport, including human resources and various initiatives highlighted in the 
Executive Director report recently circulated.

Our initial budget shows a slightly negative operational result primarily due to the extraordinary impact of the 2025 Quadrennial Congress & Joint Commissions Meeting in Seville and lower event attributions revenues (standard 
fees + enhanced commercial rights) vs. 2024. All incremental revenue (Concept2 and Andalucia partnerships + Enhanced Commercial Rights from various event attributions + increased membership fees pending formal approval 
at Ordinary Congress 2024 ) are being re-invested into the development of the sport, including human resources and various initiatives highlighted in the Executive Director report recently circulated. New events are also being 
planned and budgeted for the year, notably a participation at the first edition of the Olympic Esports Games pending IOC approval and a new Indoor Rowing Virtual Series. 2025 marks the beginning of a new cycle (2025-2028) 
funded in great part by the IOC distributions from Paris 2024 which have now been confirmed. A more definitive version of the 2024 budget and a full 2025-2028 quadrennial budget will be shared prior to the 2025 Quadrennial 
Congress.

This is an updated version, correcting the figures to show only operational results. The updates are highlighted above in yellow
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