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21. Specific proposals to an existing
agenda item from the member
federations, the Council or the
Executive Committee
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Continental Confederation
project



Confederation Collaboration project

How to increase/optimise collaboration between
WR and its 5 recognised Confederations to the

benefit of rowing around the world
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Confederation Collaboration - Goals

« Strengthen mutually beneficial collaboration
« How can WR help the Confederations
« How can the Confederations help WR

« Sustainability

o Simplicity
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Confederation Collaboration - Process

Process
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Confederation Collaboration - Surveys

Results

. Funding and Resources

. Governance Reform

. Education

. Voice and Representation
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Confederation Collaboration - Findings

Process Going Forward

e Short Term

o Governance

o Education
e Medium Term

o Funding and Resources
e Long Term

o Voice and Representation
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