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STRATEGIC PROJECTS

World Rowing
15-year Strategic Development Plan
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In 2022, World Rowing embarked on a 15-year journey

to transform the REACH, IMAGE and REVENUES of Rowing.
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Objective 2036, post Summer Olympic Games:

15 years to drive new generations

to engage with Rowing, in all its forms.
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(Achieve measurable growth in)

s Popularity of, and engagement with Rowing through relevant events, content and platforms
** Numbers of people rowing in a boat or on a machine, participation, club affiliations & licenses across age groups

¢ Reach, Image & Revenues Rowing
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Spectator attendance and fan
engagement at all WR events,
across three disciplines

Three Rowing disciplines are
Olympic, thriving & generating
increasing audience at Olympic

Games

Sustained WR Development
efforts; MFs + 5
Confederations actively

growing Rowing globally

TV, digital, social media
viewership and engagement
with WR content/platforms

A thriving Rowing eco-system
for all stakeholders, including
institutional and private sector

Optimized calendar and
attractive events across three
disciplines, all year round

Presence of WR in key global
hubs through events,
permanent or recurring
presence

Accessible, innovative and
forward-looking image
of WR and Rowing

Sustainability, good
governance and ethics at all
levels of World Rowing

Revenues from diversified
sources through partnerships,
investments and philanthropy,

reinvested into the sport e,
®
-
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Direct engagement of WR with 3 =
. o s Q)
Rowing participants through =
enhanced data, CRM & D2C ® §
=)
platforms o
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Modern WR governance,
organization, offices,
processes and tools
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CLASSIC L

ROWING

ACHIEVED TO DATE

COASTAL 2

RONIRG ACHIEVED TO DATE

CONNECTED 3

ROWING ACHIEVED TO DATE

WORLD 4

ROWING

ACHIEVED TO DATE

Presented at 2024 Ordinary Congress
(& uploaded on WR website)

—— 15 years to transform the REACH, IMAGE and REVENUES of ROWING —»
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CONNECTED
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WORLD

ROWING

Presented
at 2025
Quadrennial
Congress
(& uploaded
on WR
website)

2025

2036
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MAPPING & PLANNING

—— 15 years to transform the REACH, IMAGE and REVENUES of ROWING —»




2027

LICENSING &
MERCHANDISING *
Develop strategy and
operational capability

HOSPITALITY *
Develop strategyand %
operational capability

REGULATED BETTING *

Assess opportunity and
operational feasibility

2025
eAe >
MAPPING & PLANNING
EVENTS & CALENDAR CONTENT CREATION BROADCAST PRODUCTION &
Progress SECR review to conclusion Grow production - > DATAENHANCEMENT >
with reform of WRCH programme, capability and creatives Develop strategy and operational
WRC format and overallevent > capability
calendar, including through creation
of new events MEDIA CONTENT & RIGHTS STRATEGIC EVENT
. DISTR.IBUTI(.)N. . ATTRIBUTION PROCESS
Grow international distribution - Revi trat q
SHANGHAI SPRINTS capability and coverage; develop eview stra tegy, prI?CteSS an
e alternative OTT/D2C digital platform wayto marke
Assess feasibility, develop
concept and contractual |
agreement for annual WR Sprint
event, in conjunction with SPONSORSHIP SALES
Chinese Rowing DATA & CRM Develop. §trategy& sarl;es 77777777 MASTERS .
Develop strategyand > capability through 3 Develop community, | .
operational capability party collaboration ope;/rearjc'icosrtztfagg:t:ﬁty
OLYMPIC PROGRAMME LA28 PLANNING
Review programme and agree | >  Strengthen cross-functional %
potential changes for 2028 EVENTS ATTRACTIVENESS project planning

onwards

; & ‘FESTIVALISATION’
- Develop blueprint and delivery
‘ plan for WR main events

ATHLETES & TEAMS RANKING
Develop project through third-
party collaboration/investment

—— 15 years to transform the REACH, IMAGE and REVENUES of ROWING —»

*ASPIRATIONAL, SUBJECTTO
FINANCIAL & OPERATIONAL CAPABILITY




2025

2027

COASTAL

ROWING

6
MAPPING & PLANNING

BEACH SPRINTS @ LA28
Implement 13pt Olympic plan &
roadmap to 2027 test event and

Games

EVENTS ATTRACTIVENESS &
‘FESTIVALISATION’
Develop blueprint and delivery
plan for WR main events

BEACH SPRINT SERIES
Develop concept and pursue
deliver through 3™ party
collaboration

STRATEGIC EVENT
ATTRIBUTION PROCESS
Review strategy, process and
way to market

CONTENT CREATION
Grow production
capability and creatives

DATA & CRM
Develop strategy and
operational capability

LICENSING &
MERCHANDISING *
Develop strategy and
operational capability

BROADCAST PRODUCTION &
DATA ENHANCEMENT @ >
""""" Develop strategy and operational
capability
MASTERS SPONSORSHIP SALES

Develop community,
event strategy and
operational capability

Develop strategy & sales
capability through 3
party collaboration

MEDIA CONTENT & RIGHTS
DISTRIBUTION
Grow international distribution
capability and coverage; develop
alternative OTT/D2C digital platform

DAKAR26 & LA28 PLANNING

Strengthen cross-functional
project planning

OLYMPIC PROGRAMME *
| Review programme and
consider potential changes for
‘ 2032 onwards

—— 15 years to transform the REACH, IMAGE and REVENUES of ROWING —»

HOSPITALITY *
Develop strategy and

operational capability

REGULATED BETTING *

Assess opportunity and
operational feasibility

*ASPIRATIONAL, SUBJECTTO
FINANCIAL & OPERATIONAL CAPABILITY




2025 2027
CONNECTED
ROWING /
MAPPING & PLANNING
SEAL OF EXCELLENCE
Develop process and way —» LICENSING &
OLYMPIC ESPORTS GAMES to market EVENT PRODUCTION & MERCHANDISING *
Secure presence of ROW|_ng on > DATA ENHANCEMENT . Develop strategyand >
event prqgramme and deliver 1 Develop strategy and operational capability
edition Riyadh 2027 JAPAN SPORTS COUNCIL operational capability
Strengthen partnership,
developjointresearchand = >
connected opportunities CONTENT CREATION STRATEGIC EVENT
Growproduction - > ATTRIBUTION PROCESS

WR VIRTUAL SERIES
Develop concept,
manufacturers engagement
and deliver annually from
2025

SAUDI ARABIA & ESPORTS
WORLD CUP
Support Saudi Rowing with EWC
event engagement, partnership and
connected opportunities

EVENTS ATTRACTIVENESS
& ‘FESTIVALISATION’
Develop blueprint and delivery
plan for WR main events

VERSA CHALLENGE
FINALS
Develop event concept and
secure hosting agreements

capability and creatives

Review strategy, process and
way to market

EVENT & DIGITAL D2C

PLATFORM DELIVERY MODEL
Develop alternative model through
3 party partnership and investment

DATA & CRM
Develop strategy and
operational capability

SPONSORSHIP SALES
Develop strategy & sales
capability through 3
party collaboration

—— 15 years to transform the REACH, IMAGE and REVENUES of ROWING —»

HOSPITALITY *
Develop strategyand |~ >
operational capability

REGULATED BETTING *
i Assess opportunity and
operational feasibility

*ASPIRATIONAL, SUBJECTTO
FINANCIAL & OPERATIONAL CAPABILITY
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WORLD

8
ROWI NG MAPPING & PLANNING

Mlmu w;:sﬁfeljvvcmT:R: SHANGHAI HOUSE OF PHILANTROPY ‘LIGHT’ LICENSING &
th P p. g ,,,,,,,,,, > ROWING Assess opportunities and MERCHANDISING *
rough further fundraising e ! R — > N >
N Assess feasibility and > develop implementation i Develop strategy and
and local activations i . | . .
contractual agreement for plan with working group {  operational capability
permanent WR presence 5

CONFEDERATIONS
COLLABORATION . STRATEGIC COMMERCIAL
Implement based onworking > PARTNERSHIPS & INVESTMENTS = .
group recommendation, in Pursue relevant opportunities building WR IMAGE & BRAND
consultation with Continental on Phase 1 findings REFRESH
Reps and Presidents Assess need and develop - >

implementation plan

Al PRODUCTIVITY

HR & ADMIN Assess priority initiatives —————————— > STRATEGIC EVENT
Implement revised and implement ATTRIBUTION PROCESS .
accounting procedures > ‘ Review strategy, process and
ici way to market
SHR poficies HOSPITALITY * ‘
Develop strategyand %
tional ility |
GOVERNANCE operational capability
_MEMBERSHIP Improve processes across GOOD GOVERNANCE |
Review membershipfee ... > Executive Committee, Council, = > Improve on 2024 ASOIF ,,,,,,,,, >
structure for 2025-28 cycle Commissions and Congress governance benchmark |
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2025

2027

COASTAL

ROWING

6
MAPPING & PLANNING

BEACH SPRINTS @ LA28
Implement 13pt Olympic plan &
roadmap to 2027 test event and

Games

EVENTS ATTRACTIVENESS &
‘FESTIVALISATION’
Develop blueprint and delivery
plan for WR main events

BEACH SPRINT SERIES
Develop concept and pursue
deliver through 3™ party
collaboration

STRATEGIC EVENT
ATTRIBUTION PROCESS
Review strategy, process and
way to market

CONTENT CREATION
Grow production
capability and creatives

DATA & CRM
Develop strategy and
operational capability

LICENSING &
MERCHANDISING *
Develop strategy and
operational capability

BROADCAST PRODUCTION &
DATA ENHANCEMENT @ >
""""" Develop strategy and operational
capability
MASTERS SPONSORSHIP SALES

Develop community,
event strategy and
operational capability

Develop strategy & sales
capability through 3
party collaboration

MEDIA CONTENT & RIGHTS
DISTRIBUTION
Grow international distribution
capability and coverage; develop
alternative OTT/D2C digital platform

DAKAR26 & LA28 PLANNING

Strengthen cross-functional
project planning

OLYMPIC PROGRAMME *
| Review programme and
consider potential changes for
‘ 2032 onwards

—— 15 years to transform the REACH, IMAGE and REVENUES of ROWING —»
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Develop strategy and

operational capability

REGULATED BETTING *

Assess opportunity and
operational feasibility
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2025 2027
ROWING /
MAPPING & PLANNING
SEAL OF EXCELLENCE
Develop process and way —» LICENSING &
2::::':;25:;2 E:F?O?Vﬁ': Ef to market Eg:T':TEZRﬁADNUC%TP;%uf MERCHANDISING *
B AT S— » e DAIAENHANCEMENT 1 O 5o clop stratesvand
S S
edition Riyadh 2027 JAPAN SPORTS COUNCIL operational capability
Strengthen partnership,
developjointresearchand = >
connected opportunities CONTENT CREATION STRATEGIC EVENT
Growproduction - > ATTRIBUTION PROCESS

WR VIRTUAL SERIES
Develop concept,
manufacturers engagement
and deliver annually from
2025

SAUDI ARABIA & ESPORTS
WORLD CUP
Support Saudi Rowing with EWC
event engagement, partnership and
connected opportunities

EVENTS ATTRACTIVENESS
& ‘FESTIVALISATION’
Develop blueprint and delivery
plan for WR main events

VERSA CHALLENGE
FINALS
Develop event concept and
secure hosting agreements

capability and creatives

Review strategy, process and
way to market

EVENT & DIGITAL D2C

PLATFORM DELIVERY MODEL
Develop alternative model through
3 party partnership and investment

DATA & CRM
Develop strategy and
operational capability

SPONSORSHIP SALES
Develop strategy & sales
capability through 3
party collaboration

—— 15 years to transform the REACH, IMAGE and REVENUES of ROWING —»

HOSPITALITY *
Develop strategyand |~ >
operational capability

REGULATED BETTING *
i Assess opportunity and
operational feasibility
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Review strategy, process and
way to market

EVENT & DIGITAL D2C

PLATFORM DELIVERY MODEL
Develop alternative model through
3 party partnership and investment

DATA & CRM
Develop strategy and
operational capability

SPONSORSHIP SALES
Develop strategy & sales
capability through 3
party collaboration

—— 15 years to transform the REACH, IMAGE and REVENUES of ROWING —»

HOSPITALITY *
Develop strategyand |~ >
operational capability

REGULATED BETTING *
i Assess opportunity and
operational feasibility

*ASPIRATIONAL, SUBJECTTO
FINANCIAL & OPERATIONAL CAPABILITY
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WORLD

8
ROWI NG MAPPING & PLANNING

m;:lesrﬁlget/lvvc:\ﬁ:;:: SHANGHAI HOUSE OF PHILANTROPY ‘LIGHT’ LICENSING &
through further fundraising | > ROWI,N,Q Assess opportunitiesand @ > MERCHANDISING * .
and local activations Assess feasibilityand > develop implementation ~ Develop strategy and
contractual agreement for plan with working group {  operational capability
permanent WR presence |

CONFEDERATIONS
COLLABORATION ' STRATEGIC COMMERCIAL
Implement based onworking > PARTNERSHIPS & INVESTMENTS = .
group recommendation, in Pursue relevant opportunities building WR IMAGE & BRAND
consultation with Continental on Phase 1 findings REFRESH
Reps and Presidents Assess need and develop - >

implementation plan

Al PRODUCTIVITY

HR & ADMIN Assess priority initiatives —————————— > STRATEGIC EVENT
Implement revised and implement ATTRIBUTION PROCESS .
accounting procedures > ‘ Review strategy, process and
ici way to market
SHR poficies HOSPITALITY * ‘
Develop strategyand %
tional ility |
GOVERNANCE operational capability
_MEMBERSHIP Improve processes across GOOD GOVERNANCE |
Review membershipfee ... > Executive Committee, Council, = > Improve on 2024 ASOIF ,,,,,,,,, >
structure for 2025-28 cycle Commissions and Congress governance benchmark |

— 15years to transform the REACH, IMAGE and REVENUES of ROWING —» VAN s SAPABILITY
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(Achieve measurable growth in)

s Popularity of, and engagement with Rowing through relevant events, content and platforms
** Numbers of people rowing in a boat or on a machine, participation, club affiliations & licenses across age groups

¢ Reach, Image & Revenues Rowing

N

awo021nQ
a|geinsesip

|

Spectator attendance and fan
engagement at all WR events,
across three disciplines

Three Rowing disciplines are
Olympic, thriving & generating
increasing audience at Olympic

Games

Sustained WR Development
efforts; MFs + 5
Confederations actively

growing Rowing globally

TV, digital, social media
viewership and engagement
with WR content/platforms

A thriving Rowing eco-system
for all stakeholders, including
institutional and private sector

Optimized calendar and
attractive events across three
disciplines, all year round

Presence of WR in key global
hubs through events,
permanent or recurring
presence

Accessible, innovative and
forward-looking image
of WR and Rowing

Sustainability, good
governance and ethics at all
levels of World Rowing

Revenues from diversified
sources through partnerships,
investments and philanthropy,

reinvested into the sport e,
®
-
S 5
Direct engagement of WR with 3 =
. o s Q)
Rowing participants through =
enhanced data, CRM & D2C ® §
=)
platforms o
S =
(—'- m
o <
»

Modern WR governance,
organization, offices,
processes and tools

world O

rowing
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