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REPORT OF PRESIDENT
Jean-Christophe Rolland (FRA)

Introduction

| cannot begin this report on 2023 on anything other than

an extremaly postive note for our sport, our International

Fedearation and al our Member Federations. The highiight of

2023 was, and will undoubtedly rermnain, the decision of the

I0C Executive Board on 17 October 2023 to include coasts

rowing in the programme for the 2028 Clympic Games in

Los Angeles. This was a truly *historic” step, as it will be the

first trme that rowing will have two discipiines at the Olympic

Games. It is the successiul conclusion of an important chapter
our Olympic strategy, which | will return to later in this report.

Srategic projects.

As the governing body of rowing, the core of our mission is

to provide long-termn leadership for our sport and ensure a
sustanable future n a changng and undoubtedy ncreasingly
complex and competitive environment. The challenges are
considerable and our future depends on ouwr abiity to adapt,
an adaptation that must be sppropriate and sharply measured.
The IOC President launched the Aganda 2020 reform with the
phrase “change... or to be changed®. This also applies to our
context.

We must indeed “change” or “adspt”, but we must do so whie
respecting our values and the fundamentals that make cur
sport unique.

In this context, we are pursuing several inftistives and projects,
focusing on our Olympic strategy, the tegic Event and
Calendar Review (SECR) and our commercial approach, as
the model for financing sports organisations has also changed
significantly. It is essential to diversify our revenues, which are
stil heaviy dependent on the IOC and the Olympic Games,
and to attract nvestors to support our development projects.

The sport of rowing is now a plural one, with
three disciplines.

Atthough cur historic mainstay, now called ‘classic rowing’,
has an excelent reputation and a fabulous history, this is not
a guarantee of its future. We face chalenges that need to be
addressed. Remaining attractive to all stakeholders - athletes,
clubs, federations, partners, broadcasters, communities and
local authorities - is a major, indeed vital, challenge. And we
must do so without abandoning the principles and values to
which we are committed and which are the strength of our
sport. While there is room for manceuvre and opportunity, we
wil also have to accept change. Change is never comfortsble

The younger discipines of coastal rowing and indoor rowing
have ncredible potential for development. Our discipiines
are not in competition with each cther, on the contrary, they
complement each other and allow us to grow the rowing
community and attract more people to our sport.

Coastal rowing, a new Olympic discipline.

would ke to remind you that this is the result of our Olymnpic
strategy, which was drawn up after the Rio Olympics when
the I0C’s assessment of the rowing programme at the
Olympic Gameas was irrevocable. The project launched
at the 2017 Extraordinary Co
ightweight category concluded that there were no arguments
that could be raised and accepted in the context of the
Clympic programme. | won't dwell on this peoint, which has
been widely dscussed and shared. Based on the relentless
observation that our position of defending the weight category
at the Olympic Games at all costs was no longer tenable, we
changead our strategy and moved from a “defensive postion
to a proactive ambition”, namely to include the coastal rowing
dscipine. The Cowid crisis and the postponement of Tokyo

0 allowed us to save the Iightweight double sculls for Paris

2024 cne last time, but it was clear from the IOC that there
would be no further extension.

ress on the postion of the

This decsion by the I0C Executive Board is the culmination

of a project that has lasted aimost seven years. While we can
be proud of this achievernent, we must reman humble. This
gves us a great responsbiity - the responsiiiity of delivering
an Olympic competition. More than an achievernent, t s n fact
a stage that we must now complete, an oppeortunty presented
to us which we must now bring to fruttion..

would ke to take this opportunty to thank everyona who
contributed in any way, especally Matt Smith, the Coastal
Rowing Commission and its Char, Guin Batten. As the I0C
Frasident pointed out in his press conderence following the
decision, 17 International Federations had appliad to add
a new dscpiine to the programme and only one - Coastal
Rowing - was accepted. This shows, if proof were needed,
the extrerne dificulty of this task and also the quality of our
appication and the support we provided.

would also like to thank our Member Federations for signing
up for this highly ambitious project without any gusrantee of
success. | would also ike to congratulate the many Member
Federations who have already lsunched programmes to
davelop the discpline

One discipline, two formats.

To maximise cur chances and to meet the strict critera of the
exercse, we had chosen to submit the *Beach Sprint” format,
a format that is beatter suited to the constraints imposed,
particularly in terms of cost, complexty and athlete quotas.
The fact remains, however, that the endurance format, the
historical halmark of the discipine, will rermain on the World
Championships programme

We will continue our approach of continuous improverment,
particularly concerning the competition rules, which need to
be simpified, and the environment in the broadest sense, 10
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create an attractive product. As | said, we are not yet fully
mature and we will spare no effort to daliver a8 concept that
ves up to our Olympic ambitions

A new business model.

There is real room for manceuvre in developing the potential
of coastal rowing, but we don't have the internal resources to
achieve our ambitions on our own. So we are working on a
different model, to bring in external investors. That's what the
league model is all about. While the structure is not yet fully
defined, | want to be clear that we wil retain ful control of the
sporting dmension

Indoor rowing

This is also a dscipiine with incredible potential. As | have said,
we cannot miss this opportunty, bacause if we do not take it
up, it ear that others wil do it for us. In ust a few years,
we have also been able to adapt. New technologies and the
possbiity of rermote connection are assets that have allowed
us to evolve in this way. | praise the work of the Indoor Rowing
Committee and the creativity of the products and services
that have been developed to attract and connect with a wider
audence than the traditional rowing family on the water.

At the 10C Session in Mumbai in October 2023, 10C President
Thomas Bach announced the forthcoming creation of the
Olympic e-Sports Games. The I0C s determined not to miss
out on a huge audience and to get in touch with this “market”.
Atthough the details are not yet known, we are working closely
with the I0OC because we believe that our discipiine is perfectly
suited to this concept. The frst Olympic e-Sports Games wil
be held in Saudi Araba, probably at the end of 2025, but this
has not yet been confirmed.

To close this chapter, | would like to pay tribute to the
partnership we have signed with Concept2. An iconic company
if ever there was one, we are proud of this collaboration which
will alow us to commit the resources needed to accelerate the
developrment of this discpine.

Classic rowing.

To think that our history and the nchness of our past s a
guarantee of a sustanable future would be a serious error.

Our historic pilar s facing several challenges that must be

hat is what the SECR project, launched at the 2022 Congress
ue, is all about. Under the leadershp of Executive
i3 to work with al
takeholdars to camy out a complete and n-depth review
of our international cormpetitions, World Cups and World
Championships, to find concrete solutions, and to propose
a new model to guarantee a relevant calendar, attractive
competitions and a sustainable future for this dscipline, n the
context of increasingly competitive international sport.

A smal representative group was set up and working sessions
were held. The findings are clear and widely shared: the World
Cup modal, which was highly relevant when it was created in

the 1990s, no longer meets expectations and no longer seems

-

sppropriate for the future.

The attractivenass of the event, both for the organising
committees and for the federations, is questioned. The
particpation of the best athietes is a prerequisite for the
nterest of broadcasters and the media, and therefore an
essential dmension in the promotion of our sport. So | can
only regret the lack of commitment from the national teamns,
particularly in the early stages. The reasons are certanly

egitimate for the non-European teams, for obvious logstical
and resource reasons, but questionable for the others, gven
the importance of promotion for the athletes

would ike to thank all the contributors to this working group.

recognise the difficult task and the high expectations. Some
cdeas are baing considered and proposals wil be shared with
the Mermber Federations before being finaised

Rule 25: World Championships programme.

While the new calendar and proposals to encourage
participation in the World Cups as a stepping stone to the
World Championships wil be finalised for the next Olympiad,
changes to the World Champicnships programmme can only be
made by decision of the Quadrennial Congress to be hald in
March 2025. Here too, the discussions are corvergng towards
a reduction in the number of events in cur championship
programmes, which are too numercus judging by the lack of
nterest in some of them. | have already expressed my views
this subject on several occasions, notably to the Congress.

Another area for consideration is the introduction of mixed
events. This is certainly not a new idea, and the subject has
been around for a long time, but the opportunity to revise
the Olympic programme for Los Angele 8 enforces the
timing. The deadine of the Quadrennial Congress is crucial
from this point of view. Some Member Federations have
already ntroduced mixad events in thar championships. The
mixed eight was for the first time and with great success on
the programme of 2023 Pan-American Games, organised
by Chie. There are no tangble reasons preventing or limiting
this approach. On the contrary, rowing seems to be one of the
st sutable sports for mixad teams, even at a high level. We
will deveicp proposals on these issues.

Governance.

A positive assessment

As | write this report, ASOIF (Association of Summer Olyrnpic
International Fedarations) has just publshed the report of
the Sth evaluation of the governance of Sumnmer Olympic
International Federations

would Ike to remind you that this report s basedon a
sef-assessment by the federations using a questionnaire
containing 60 ndicators covernng areas such as transparency,
ntegrity, democracy, development and control mechanisms
This assessment is then moderated by | Trust Sport, an
ndependent body.

would ke to pay trbute to the work undertaken with the
Governance Working Group, led by Annamarie Phelps, and
also to the questionnare response exarcise camed out by
our Acting Head of Governance, Pat Lambert. We receved
the highast ratings among federations of the same size and
compearable annual revenues, and even examplary ratings o
certain crucial ndicators, reflecting a deeply rooted cuture of
good governance and ongoing efforts to make progress

can say that | fully sppreciate the evaluation aganst the
frustration | fat when the report on the 4th evaluation was
published, as the final presantation and communication were
n some ways unfavourable. The ASOF general report and the
detailed report on World Rowing are available on our websit

can only encourage our Memb erations to draw
nspiration from this modal and also to commit to a procass of
continuous mprovement.
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create an attractive product. As | said, we are not yet fully
mature and we will spare no effort to daliver a concept that
ves up to our Olympic ambitions

A new business model.

There is real room for manceuvre in developing the potential
of coastal rowing, but we don't have the internal resources to
achieve our ambitions on our own. So we are working on a
differert model, to bring in external investors. That's what the
league model is all about. While the structure is not yet fully
definad, | want to be clear that we wil retain full control
sporting dmension

Indoor rowing

This is also a dscipiine with incredible potential. As | have said,
we cannot miss this opportunity, because if we do not take it
up, it is clear that others wil do it for us. In ust a few years,
we have also been able to adapt. New technologies and the
possbiity of remote connection are assets that have allowed
us to evolve in this way. | praise the work of the Indoor Rowing
Committee and the creativity of the products and services
that have been developed to attract and connect with a wider
audence than the traditional rowing family on the water

At the 10C Session in Mumbai in October 2023, 10C President
Thomas Bach anncunced the forthcoming creation of the
Olyrmpic e-Sports Games. The I0C s determined not to miss
out on a huge audience and to get in touch with this “market”.
Atthough the details are not yet known, we are working closely
with the IOC because we believe that our discipiine is perfectly
suited to this concept. The first Olympic e-Sports Games wil
be held in Saudi Araba, probably at the end of 2025, but this
has not yet been confirmead.

o close this chapter, | would like to pay tribute to the
partnership we have signed with Concept2. An iconic company
if ever there was one, we are proud of this collaboration which
will allow us to commit the resources needed to accelerate the
developrment of this discipine.

Classic rowing.

To think that our history and the rchness of our past s a
guarantee of a sustainable future would be a sericus error.
Our historic pillar is facing several challenges that must be

hat is what the SECR project, launched at the 2022 Congress
n Prague, is all about. Under the leadership of Executive
Committee member Eva Szanto, the aim is to work with all
stakeholdars to cary out a complete and n-depth review

of our international competitions, World Cups and World
Championships, to find concrete solutions, and to propose

a new model to guarantee a relevant calendar, attractive
competitions and a sustainable future for this disciplirne, n the
context of increasingly competitve international sport.

smal representatve group was set up and working sessions
were held. The findings are clear and widely shared: the World
Cup modal, which was highly relevant when it was created in
the 1990s, no longer meets expectations and no longer seems
sppropriate for the future.

The attractivenass of the event, both for the organising
cormnmittees and for the federations, is quastioned. The
particpation of the best athietes is a prerequisite for the
nterest of broadcasters and the media, and therefore an
essential dmension in the prormotion of our sport. So | can
only regret the lack of commitrnent from the national tearns,
particuarly in the early stages. The reasons are cartanly

egitimate for the non-European teams, for obvious logistical
and resource reasons, but questionable for the others, gven
the importance of promotion for the athletes

would ke to thank all the contributors to this working group.

recognise the dfficult task and the high expectations. Some
deas are being considered and proposals wil be shared with
the Mermber Federations before being finalised

Rule 25: World Championships programme.

While the new calendar and proposals to encourage
participation in the World Cups as a stepping st

World Championships wil be finalised for the next Olympiad,
changes to the World Championships programme can only be
made by decision of the Quadrennial Congress to be held
Marc 5. Here too, the discussions are convergng towards
a reduction in the number of events in cur champicnship
programmes, which are too numercus judging by the lack of
nterest in some of them. | have aready expressed my views on
this subject on several occasions, notably to the Congress.

Another area for consideration is the introduction of mixed
events. This is certainly not a new idea, and the subject has
been around for a long time, but the opportunity to revise
the Olympic programme for Los Angales 2028 enforces the
timing. The deadine of the Quadrennial Congress is crucial
frorn this point of view. Some Member Federations have
already ntroduced mixad events in ther championships. The
mixed eight was for the first time and with great success on
the programme of the 2023 Pan-American Games, organised
by Chile. There are no tangble reasons preventing or imiting
this approach. On the contrary, rowing seems to be one of the
st suitable sports for mixed teams, even at a high level. We
wil develcp proposals on these issues.

Governance.

A positive assessment

As | write this report, ASOIF (Association of Summer Olympic
nternational Federations) has just publshead the report of
the Sth evaluation of the governance of Sunmer Olympic
nternational Federations

would ike to remind you that this report is basedon a
sef-assessment by the federations using a questionna
containing 60 indicators covernng areas such
ntegrity, damocracy, development and control mechanis
This assessment is then moderated by | Trust Sport, an
ndependent body.

would ke to pay trbute to the work undertaken with the
Governance Working Group, led by Annamarie Phelps, and
also to the questionnare response exercise camed out by
our Acting Head of Governance, Pat Lambert. We receved
the highast ratings among federations of the same size and
comperable annual revenues, and even examplary ratings on
certain crucial ndcators, reflecting a deeply roo
good governance and ongoing efforts to make progress

can say that | fully sppreciate the evaluation aganst the
frustration | fat when the report on the 4th evaluation was
published, as the final presentation and communication were
n some ways unfavourable. The ASOF general report and the
detailed report on World Rowing are available on our website

can only encourage our Member Federations to draw
nspiration from this model and aiso to commit to a process of
continuous mprovement.
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The Quadrennial Congress

The working groups on governance (GWG) and competition
rules (RWG) have continuad their wcn in preparation for the
next \JJ:o'ermaI Congress - formerly Extraordinary - the
only aJr“cmu' empowerad once every four years to amend
the articles of our Statutes and the Rules of racing. The next
Congress will be hald in Seville in March 2025, and we need
to be ready for &. | would ke to thank their c'xars_ Annamare
Phelps and Kris Grudt, and ther members S
would remind you that the proposad changes will be shared
with our Member Federations before the Congress, so there
will be no surprises

Federation suspended

Athough the 2023 World Championships in Belgrade (SRB)
were a success from a sporting point of view, and in particular
the Olympic qualfiers for the Paris 2024 Games, there were
many difficutties in preparing and delvering the competition
which led eventually the Executive Committee to sus

the Serbian Rowing Federation from 1er January 2024 in
spplication of Article 15 relating to fimancial debts. Whie we
deeply regret this stuation, we maintainad throughout this

difficuit period a constructive spirit of ongoing dialogue with the

n federation and authorities. The suspension was lifted

Janusry 2024.

Serbia
on 22

Finance.

The evolution of cur organisation, cur ambitions for
the developrment of our sport on the one hand and the
administrative burdens inherent in the governance of sports
federations on the other hand require ever greater resources.
In a post-pandemic inflationary environment, we are continuing
our poiicy of controling expenditure. | can say that we a

50 sparing no effort to diversfy and increase our ncome.
renues are baing explored, depending on the sector
, as briefly mentioned earfier n this report and in more
report. Let’s hope they beer

of activity
detail in the Exacutive Drector’s
frun

accounts show a defict. Details are provided by the
'rt:«a:-,_rcv and in the auditors’ report. The Finance
and the Executive Committee are particularly atte
committed to risk managemeant. Athough the unce
make the exercise dfficult, the cpportunities are there and we
can be reasonably optimistic, despte once agan a very dfficult
context.

Resources.

In this report, | would like to express my full gratitude to the
staff of our federation. Under the leadership of Executive

ector Vincant Gailard, the tearns have once again dalivered
n an examplary manner, despite imited resources compared
to the workload. | would like to congratulate each one of
them for therr commitment to cur organisation, and also to
Pat Lambert, who has taken on the role of Interim Head of
Governance.

Sports season

Allow me to thank all cur athietes, who are cbviously at the
heart of cur raison d'étre and who through ther performances
do so much for the promotion of our sport. But | would also
ke to express my sincere gratitude to all the stakeholders

who make up our ecosystemn and who ensure that our sport

continues to shine on the international stage, in particular

the Organising Committees that stage the competitions, the

Member Federations, the broadcasters and the meda, as wel
8s our partners.

The geopolitical context remains tense

The turbulence in the workd has not abated in 2023, and
unfortunately many conflicts have continuad, with radicalsation
n many countries. Whie technologies improve
communication, human relations have never been so tense
and confiict-ndden. May sport use all its added value to
promote peace and tolerance by bringing people together.

The politicisation of sport.

The Olympic Charter, which constitutes the statutes of the
Olympic Movemnent, sets out the fundamental principles of
Olympism, including poltical neutralty and the independance
of sport. The implementation of these strong principles can
neverthelass prove complex

Sport has a strong poiitical dimension when it comes,
for example, to inclusion and respect for both rues and
ndividusls... but aiso during major nternational compettions
when the representation of a country has a particular
ation depending on the gecpoitical context. *Sport can
he world.... it can create hope where there was only
" said Nalson Mandela.

Howewver, and this is the danger, sport must not be held
hostage by poiticians and governments who decide whether
or not athletes wil take part in international competitions. This
s where poiiticisation s unacceptable.

Neutral athletes.

The terrble and tragic war in Ukraine is an ilustration of this

complexty. The world of sport has a duty to address this

diemma, despite all the emotion generated by acts of war,

by taking a long-term view of the place of sport in the world

That is where the challenge lies. Protecting fundamental values

and principles and mantaining sport as a tool for promoting

peace, dialogue and reconcilation. it is n this context that

the Executive Cormnmittee has pursued the approach of

opening up, albeit in a imited and highly controlied way, to the

participation of athletes with a Russian or Belarusan passport
our 2023 international competitions.

Conclusion

would ke to express my gratitude and thanks to the
members of the Executive Committee for their avaiabilty and
commitment to our organisation throughout the year. | admt to
asking more of them than is reasonable for volunteers, but | am
a great belever in teamwork and | can say that we operate as
areal team.

salute the involvernent of the members of the Counci, for
thar cormmmitment, their expertise in their respective fislds and
thar contrbution to the good governance of our sport. We rely
our commissions, working groups and panels of experts
would ike to thank each one of themn for thar contribution.

Allow me to conclude this report by remembering Thor Nilsen,
a legend of cur sport, who passad away on 5 October 20235,

Jean-Christophe Rolland
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REPORT OF VICE PRESIDENT
Tricia Smith (CAN)

The role of the Vice President is to:
Carry out such duties ss are delegated by the President

Represent World Rowing when the President s unable to

do s0, or when requested by the Executive Committee

Work on special assignments and working groups

when requested to do so by the Executve Committee

or the Counci. These assignments or working groups

may concern the internal affars of World Rowing or its

relations with other bodes

Oversee the work of the Development Programme

Submit a report to the Ordinary Congress each year

Key activities and achievements in 2023

Geopoiitics continuad to play a role in international sport
in 2023. Cornersations continued in 2023 about Olyrmpic
Values, sport’s role in geopoitics, and how a global moverment
founded on principles of inclusion and peace can find a path
when values collida. it showed us once again the mportance
of sport, and the Olyrnpic Moverment, to these conversations
and where this s recognized by the broader global community.

As Vice President | supported the President, the Executive
Committee and Exacutive Drector, in all matters related to the
many necessary decsions which had to be made regarding
possble particpation of athletes holdng a RUS or BLR
passport, folowing the updated recommendations of the I0C.

The Executive Committee continued to meet twice monthly
and continues to oversee the strategic refresh and progress
made on markating and other potental partnerships led by
our new Secretary General and the Fresident. Key planning
decisions around the new Olympic program which now
ncludes Beach Sprints and the promotion and strategies
around Indoor Rowing are ongoing topics. | continue to be p
of the Governance Working Group led by Annarmarie P

report on progress will be made at Congress.

The Vice President's role in World Rowing Development
continues to be on an advisory and consultative bass only. The
World Rowing Development Program is managed on a day
to-day basis by the World Rowing teamn led by Develcpment
Director, Danvela Gomes da Costa, whose report is included in

the matenas.

| contirue to represent the nterests of nternational sport

and of World Rowing, where appropriate, at the numerous
other sport-related meetings | attended during the yeer a3
Canadian NOC Prasident, ANOC EB Member, Panam Sports
EB Member, ICAS Member, and IOC Member, including the
fight for clean sport, safe t, the promotion of women in
sport, and promotion of rowing in the many regonal Games.
| contirue as a member of the I0C Gender Equaiity, Diversity,
and Inclusion Commission, the Coordination Commission for

the XXV Olympic Winter Games Miano Cortina 2026, and the
IOC Legal Affars Commission. In 2023 more of the meetings
were hald in person. A list of some of the key meetings is set
ot below.

Meetings and events attended in 2023:
e January 18, 2023, WR Exacutve Committee Meating
e  Februsry 1, 2023, WR Cal
e February 2-5, 2023, WR Executive Committee and
Council Meatings, Lausanne, Switzerland
Exacutive Committee Meeting
26, 2023, WR World Indoor Championship,
. Canada
28, 2023, WR Meetings with USOPC and
enue Visits
March 21, 2023, WR Zoom Calis
March 22, 2023, WR Exacutive Committee Meeting
March 27, 2023, WR Executive Committee Meeting,
Oxdord, United Kingdom
Apxil 5, 2023, WR Exacutive Committee Meeting
April 18, 2023, WR Governance Working Group Call
Apxil 19, 2023, WR Executive Committee Meeting
Apxil 27, 2023, WR Council Meeting
May 3, 2023, WR Executive Committee Meeting
May 8, 2023, WR RUS/BLR Working Group Cal
May 17, 2023, WR Executive Committee Meeting
May 26, 2023, WR World Championships Discussion
May 30, 20
June 1, 2023, WR W
2023, WR RUS/BLR Cal

{, 2023, WR Executive Commitee Meeting

3, WR President Cal
id Charnpionships Discussion

June 3,
]

June 2
July 5, 2023, WR Executive Committee Meeting
July 7-10, WR Cup lll and Counci Meetings,
Lucerna, Switzerland

July 19, 2023, WR Executive Cormmittee Meeting

2023,

August 2, 2023, WR Executive Comenittee Meeting
August 30, 2023, WR Executive Committee Meeting
September 6-12, 2023, WR Championship, Executive
Committee and Council Meetings, Ordinary Congress,
Belgrade, Serbia

October 18, 2023, WR TKM Meeting

October 24-25, 2023, Pan American Games,
Concepcion, Chie

October 25, 2023, WR Executive Committee Meating
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November 2-11, 2023, WR Joint Cormmmissions Meetings
Novemnber 22, , WR Executive Cormmittee Meeting
November 27, , WR Executive Committee Meeting
Decamber 14, , WR Executive Cornmittee Meeting

December 20, 2023, WR Executive Committee Meeting

International Work 2023:
January 17, 2023, 10C Members Consuiltation Call
January 19, 20235, 10C Consultation Call re State of the
Oympic Movernent
February 2, 2023, Meeting with I0C President Thomas
Bach
March 7, 2023, Panam Sports Women in Sport Seminar,
Panama City, Panama
March 27, 2023, I0C Members Consultation Cal
March 31, 2023, ANOC Executive Counci Meeting,
Madrid, Span
May 9-11, 2023, 10C Coordnation Commission fort he
XXV Olympic Games Milano Cortina Meetings
May 18-19, 2023, Panam Sports Executive Board
Meetings
June 22, 2023, Extraordnary IOC Session
October 14-17, 2023, 10C Session, Murmbai, India
October 17, 2023, ANOC Executive Council Meeting
October 18-Novermber 6, Pan American Games and
Panam Sports Executive Board Meetings, Santiago, Chie
November 17, I0C Gender Equaiity, Diversity and
Inclusion Commission meetings
Novemnber 27, 2023, 10C Legal Afiars Commission
Meeting, Lausanne, Switzerland

Novermnber 28, 2023, ICAS and ICAS Athletes'
t

Commission meetings, Lausanne, Switzedand
November 28-December 1, 2023, Court of Arbitration for
Sport Seminar, Geneva, Switzerland
Decaember 5, 2023, Sporting Chance Forumn, Geneva,
Switzeriand
December 6, 2023, ANOC Executive Counci Meeting,
Lausanne, Switzerland
December 6, 2023, 10C Consutation Cal for I0C
Mermbers

. Meeting with I0C President Thomas
Bach
December 7, 2023, 10C Consutation Cal
December 8-11, 2023, Panam Sports Americas Best
Practices Symposium and Sports Awards, Miami, Florida

Tharks as always to Jean Christophe, Vincent, the Council

the team, and all the mambers of the World Rowing faril

your integrity, your dadication, and for your extraordinary work
for our athletes and for our sport. Thanks also to our athietes,
coaches, and officials. | feel extremely fortunate and proud to

be working with all of you.

Tricia Smith
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REPORT OF TREASURER
Gerritjan Eggenkamp (NED)

The role of the Treasurer is to:

e Lisise with and support the Exacutve Director n
connection with the preparation of the annual budget and
the annual accounts, as wel as the long-term financial
plan, having regard to the four-year Olympic cycle and
presents them to the Ordinary Congress;

Char and call for meetings of the Finance Commitee,
and reports to the Executive Committee on the activities
of the Finance Committee;

Act as member of the Internal Audit Committee and s
responsible for cormening the meetings; and to

Submnit a report and present the financial statemen

the Ordinary Congress each year.

Key activities and achievements in 2023

Apart from particpation n Executive Committee Meetings,
my principal activities in 2023 continued to be oversight of
World Rowing's financial activities in cocrdination with the
Exacutive Drector Vincent Gaillard and the Controlier Ana Diglo
and chairing the Fnance Committee and Audt Committee
meetings. The report on the 2023 accounts appears elsewhere

in the agenda papers.

In the first full year with no effects on events and travel from
the COVID- 19 pandemic anymore World Rowing's operational
recut was CHF 08¢ us a budgeted deficit of CHF

449°307. With global mari recovering our investment
portiolio resut was CHF 272°071 leading to an overal result for
the year of CHF - 320'024.

Summary and focus for 2024

Given dependency on the Olympic revenue, the increasing
scope of actvities of World Rowing to meet expectations from
gl stakeholders, the inflationary ervironment and increasing
pressure on the traditional broad cast revenue model and cther
revenue sources, ncreasing and diversifying revenue streams
remans the priorty for World Rowing

During 2023 the Executive Director engthenad his team
and managed to meet al dermands from stakeholders within
the existing cost base while launching several inftiatives to
generate more and more diversified revenue. | expect at least
some of these nitatives should lead to tangible financial mpact
n 2024 and especally the years thereafter. Hopefully the
nclusion of Beach Sprints in the Los Angelles Olympic Games
as wel as all efforts from the Indoor Rowing commission wil
result in revenue streams from new disciplines.

| lock forward to continuing working with the Exacutive Director
and his team to drive forward these revenue generating
nitiatives and gat World Rowing in & more sustanable financial

postion.




Annual report 2023

REPORT OF THEINTERNAL AUDIT COMMITTEE

Gerritjan Eggenkamp (NED)

The role of the Internal Audit Cormnmittee is to provides
oversight on audit, finance, risk management and governance
matters, including overseeaing the folowing
the approprateness of the four-year and annual budget
process,
the integrity of the financal statements,
compliance with applicable accounting principles and
laws,
nternal controls as they relate to financial reporting and
matters,
the qualifications, ndependence, appontment and work
of the external sudtor, and
the eflectivenass of World Rowing's risk managament
nirastructure.

The Internal Audit Committee shall submit a report to the

Ordinary Congress each yeer.

The Internal Audit Committee consists of three individuals; the
World Rowing Treasurer and two ndwviduals who do not hold

glected, apponted or employed positions within World Rowing.

Of the three, at least one should have a legal background and
one a finance background.

Key activities and achievements in 2023

The Internal Audit Committee met virtualy n Jure and had a
physical meeting in Beaigrade in September. Key topics that
were reviewed and discussed ncluded the risk assessment
matrix, the annual report including a discussion with the
sudtors, the budget and financial 4-yeer planning, efforts

to diversify World Rowing's revenue, recommendations of
the audt and audtor for next year, water safety, and human
resources. Additional attention was given to the audit process,
which was delayed because of the problemns with the
accounting software and the transition to the new financal
mansger.

Focus for 2024

For 2024 the Audt Committee identified the following topics
to focus on: audit review with PWC, review of [T risks (Le.
cyberattack, personal data /CDPR compliance, and IT
systems/servers backup), and diversfication of the commercial

revenue.

Summary

The review of the financial audit, 4-yeesr financial planning, and
water safety did not reveal any (potential) shortcomings or new
risks given actiona/measures taken. The high dependency on
one source of income (Olympic revenue) s a (known) risk that
the Audit Committee has continued to stress to intensfy efforts
to identify other sources of income and monitor progress

2023 Internal audit Committee
Hans-Jorgen Aversen

Germane Bauer

Gerrtjan Eggenkamp, Char




Annual report 2023

REPORT OF THE EXECUTIVE DIRECTOR

Vincent Gaillard (SUI)

Following a thorough assessment of strengths, weaeknesses,
opportuntias, and threats related to both our sport and
our crganisation - conducted over the year 2022 n
coordination with our Executive Committee, with the benefit
of corversations had with many of our Members, Partners
and Stakeholders - a sat of new strategic and operational
priorities was developed for our organisation. 2023 provided a
very concrete oppartunity to matenally progress around each
of these priorities and into cur 15-year plan to transform the
reach, image and reverues of Rowing
Twelve pricrity cbjectives were sat for the year 2023, al of
which intended to be above and beyond ‘business as usual”.
e Pursue Strategic Cormmercial Partnership/investment
Project: Phase 1 completion, Phase 2 launch
Launch Strategic Event & Calendar Review process,
focused on Classic Rowing.
Develop Indoor Rowing strategic plan and Rowing
Machines Certification Program
Elevate Coastal / Beach Sprint event dalivery; Pursue
LAZ8 campaign to conclusion
Re-energze WWF International / World Rowing ‘Clean
Water' partnership and overall Sustainsbiity strategy
Consclidate Governance administration, including
Commissions coordination & Confederations
ollaboration.
Reassess ganeral good-governance objectives and
resource requrements, focusing on safeguarding
Innovation culture within WR, inttiate data & MF
CRM projects.

Develop

Consclidate and strengthen Team; improve general
Pecple adminstration and Lausanne office environment.
Transttion Accounting department; deploy budgets with
gl departments with increased accountsbiity.
Develop communications, meda / social media
engagement and public relations strategy.
Pursue “low-hanging” revenue / budget-ofisetting
opportunties where possble.
For each of the above twelve objectives, | summarize here the
areas where most substantial progress has been made:

*  Pursue Strategic Commercial Partnership Project:
Phase 1 completion, Phase 2 launch.
With a completion of Phase 1 in early 2023 - updates were
provided a few months prior at the 2022 Congress - we
decided to focus Phase 2 on tackling several time-sensitive
priority initatives designed to strengthen our long-term
commercial potential and revenues. Some of these intiatives
are further detaled in the ponts that follow. The focus from a
strict partnership/investment standpoint was on preparing for
new commercal collaborations, including (a) the development

of a franchise-based Beach Sprint Rowing League - presented
at the 2023 Congress and in continued development since
then -, (b) the Andalucia-Seville partrership - focused

on World Cup sponsorship, hosting of Awards Galas,
Conferences and Quadrennial Congress, to be announced

n early 2024 -, and (c) an enhanced Concept2 partnership

to support the growth of Indoor/Connected Rowing, to be
announced in 2024. While the first of these ntiatives is very
much focused on mid to long-term revenues, the last two were
designed to enable incremental revenues and budget offsets
from 2024 onwards.

* Launch Strategic Event & Calendar Review process,
focused on Classic Rowing.
This highly critical project - from a sporting standpeint but also
n relation to our long-term commercial success -, launched n
2023 and presented at the Belgrade Congress, saw, amongst
other intiatives, the mplementation of a membership Survey
and the creation of a first Key Stakeholder Group workshop
rmmediately folowing the World Championships in Belgrade.
Ower the course of the yeear, some early progress was made,
notably through the agreement on a revised World Cup event
scheduling and the development of a revised ‘Rule 25" for
the World Charmpionships sports programmes for the 2025
2028 cycle (the latter to be approved at the 2025 Quadrennial
Congress). The work is expected to continue over the course
of 2024 and 2025 as planned, notably in relation to a future
World Cups ‘sporting incentive scheme’, an athiete Ranking
system and the definition of cur future sport calendar and
‘World Senes’ for 2029 onwards.

*  Develop Indoor Rowing strategic plan and Rowing
Machines Certification Program.
2023 marked a highly productive yeer for the continued
davelopment of this emergng discipiine, notably with the
delivery of our frrst fully hybrd World Championships in
Toronto, our planning for the following edition in Prague in early
2024, and our successful particpation to the I0C eSports
Neek n Singapore. 2023 also marked a further developrment
of our Indoor Rowing strategy in close cooperation with
the Indoor Rowing Commission; the announcements of a
Mermorandum of Understanding with the Japan Sports Counci
to collaborate on relevant research projects; the development
of an enhanced Concept2 partnership to support the growth
of Indoor/Connected Rowing (to be announced in 2024); the
aunch of the attribution process for 2025-2026 World and
European Championships; the development of a Rowing
Machine certification programme to be launched in Q2 2024
importantly, 2023 saw the announcement by the I0C of the
creation of the first Olympic eGames in ather 2025 or 2026,
and the work started to ensure particpation in the first and all
future editions of the event, maxmizing the prospects of a thrd
dscipline of Rowing reaching ‘Olympic status’. A decision in
that regard is expected in the summer of 2024
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Elevate Coastal / Beach Sprint event delivery;

Pursue LA28 campaign to conclusion in Q3 2023.
The main highlight of the yeer was undoubtedly the
confrmation by the I0C of the inclusion of Beach Sprint
Rowing at the Los Angeles 2028 Olympic Games, following
years of development of this exciting format and ts confrmed
nclusion into other high-pro ort Games, including the
2026 Dakar Youth O This decision accalerated
the development of a * 13pt plan’ designed to elevate
our discipine to Olympic standards, presented by the Chair
of the Coastal Commission at the 2 O

yrmpic Games

Olympic

ongress. Other
mportant highlights of 2023 includad a vastly mproved event
delvery and sports presentation at the 2023 World Coastal
Championships and Beach Sprint Finals in Barletta, italy, and
the continued development of a franchise-based E»'e” Sprint
Rowing League, presented at the 2023 Congress.

. Re-energize WWF International / World Rowing
‘Clean Water’ partnership and overall Sustainability
strategy.

The year 2023 saw the formal closure of the Kafue River
Rowing Centre project and an agreement with the WWF
International on the usage of funds raised to support a new,
ambitious ‘Healthy Waters™ initative, intended to resonate
at national/regonal levels through the involvernent of World
Rowing’s Member Federations and relevant WWF offices
arcund the world. This initiative is being further cngro:wgc
n early 2024 and will be launched at the World Coastal
Rowing & Beach Sprint Finals in Genoa, Italy. 2023 also saw
he successful lsunch of the “‘Water Wardens by Rowing’
projact in colaboration with the French Rowing Federation,
World Rowing's engagament with the I0C Ec-*r‘ for Nature
framework, further progress with cur UNFCOC Sport for
Climate partnership on climate change, and importantly, the
onboardng of additional resources to support our sustanabilty

lans: Pat Lambert, Strategc Projects Advisor, and Maike

Diekkmann, Development & Sustainabilty Coordinator.

* Consolidate Governance administration, including
Commissions coordination & Confederations
collaboration.

The year 2023 saw progress baing made on several important
fronts, including with a greater support to the various World
Rowing Commissions through dedicated staff liaisons and
mproved onfine working tools. World Rowing was asked

to collsborate on the development of a revised
methodology for the upcoming ASOIF Governance Survey,
which wil be published in June 2024 and for which World

Rowing has expectations of recetving a higher recognition

World Rowing joined the Geneva-based Centre for Sport &

Human Rights as an ‘Engaged Organisation’, with a view to

mprove s processes across events and supply chan. We also

prepared for the launch of the Confederations Collaboration

Project, due to be a:C("vQC by the World Rowing Council and

start in February 2024,

managenal context due to the accident “(“d in Octobe ,,'

Governance & Integrity Manager Ludovica Caprino, who had

to leave World Rowing 1C( the remainder of the year. We were

fortunate, in this context,

& LUL

o benefit from the increased support
of Pat Lambert, who ras been acting as Intenm Governance &
Integrity Manager ever since, as wel as the World Rowing staff
meambers who agreed to take some of Ludovica's duties in her
absence

Reassess general good-governance objectives and

resource requirements, focusing on safeguarding.
With our vanous ‘good governance’ initiatives in continued
progress, our focus for the year 2023 was on a transttion

n the internal management of our Safeguarding inttiatves

and the full onboarding of our new Safeguarding Lead, Inas
Hussain. This transition was fully completed at year-end, with
the additional positive news that Inas completed the I0C
Certificate ‘Safeguardng Officer in Sport” and was appointed in
the IOC Safe Sport working group under the leadership of HRH
Prince Feisal al Hussan. Al open safeguarding cases were
formally closed during the year, and on that postive stuation,
we focused efforts on the re-winng” of our vanous processes
and the clarfication of roles and responsbiities, including with
the Safeguarding Advisory Group.

*  Develop Innovation culture within WR, initiate data
& MF CRM projects.

Many innovation projects across discpiines have been
aunched or progressed during the year 2023 - many of

which are reported in other sections of this report — and

one of them was financially supported by the Assocation of

Summer Olympic International Federations (ASCIF) through the

engagerment of third-party consultants: the first phase of our
Strategic Event & Calendar Review, which is ongoing. Another
notable intiative was related to the development of a License

programme for Masters Rowers, to be launched in early 2024.

A key underlying cbiective of these intiatives is to allow World

Rowing to better know and serve the Rowing Community

through the procurement and consolidation of relevant Rowing

data from a variety of sources.

* Consolidate, strengthen Team; improve general
People administration and Lausanne office
environment.

Several staff retention and coheasion r“a"ms were

mplemented over the course of 2023, ncluding a renovation

of the World Rowing offices, upgrade '.)f the IT nirastructure
and develcpment/implementation of onfine collaborative tools
for greater efficiency. We also strengthened the World Rowing
tearn in areas where we were critically understafied to hande
the increasing workload and additional strategic priorities

Events and Marketing/Commercial, in particular).

the first full year during which we implemented a monitoring

process for ndwvidual performance of each World Rowing staff
member

2023 was

* Transition Accounting department; deploy budgets
with all departments with increased accountability.
cal cbectives for the year 2023 were to transition in
the management of the Finance / Accounting department
following the arrival of Ana Diglo in late 2022 and to modify
our work routines for a greater empowerment of the World
Rowing departments in the ongoing budgeting and controling
process. 2023 also saw the decision for World Rowing to
upgrade ts working tools to adapt to a more ntegrated,
online environment, with the trans new business
management software (Odoo) and a revised chart of accounts,
both of which to be developed n 2024 for ful mplementation

Crtic

tontoa
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Develop communications, media / social media

engagement and public relations strategy.
A greater emphasis was gven in 2 to the strategic
development of our communications strategy for more
coherence, reach and effectiveness across channels and
platforms, for each of our three discipines and for general
‘corporate’ communications. Armongst several positive
outcomes, 2023 saw a substantial growth in both quality and
volumne of content produced and a greater reach across digital,
social media platfo

*  Pursue “low-hanging” revenue / budget-offsetting
opportunities where possible.

Many of the initiatves underlying this objective are reported

sbove. From a strict standpoint of securing short-term

ncremental revenue and budget offsets, the 2023 focus was

on prepanng for new commercial colaborations, including

(8) the Andalucia-Sevile partnership - focused on World Cup

sc-:rs:"s’]o. hosting of Awards Galas, Conferenc

Quadrennal Congress, to be announced in early 20 )

ed Concept2 partnarship to support the growth

of Indoor/Connected Rowing, to be anncunced in the first

part of 2024, (c) the development of the Rowing Machine

Certification Programme, to be lsunched in Q2 2

{d) the development of the Masters License nitiative, to be

lihl"c"_C n Q1202

an enhance

Importantly, the end of 2023 saw the setting of a new set of
objectives above and beyond ‘business as usual’ for the year
2024, which are outined here:
CLASSIC: Paris 2024 participation & communications,
festivalisation, Event Review deliverables in preparation for
2025 Quadrennial Congress and 2025 Anrual Congress;
INDOOR: General developrment, partnerships,
sation, certification, Virtual Series, Olympic
Esports, content production;
COASTAL: General deve
Beach Sprints League,

fopment & Olympic planning,
stavalisation, content production;
S: maxmize opportunties across departments,
3U & ECM renawal;
STRATEGIC EVENT ATTRIBUTION PROCESS (SEAF)
2025-2028 attributions for long-term visibilty, further
efficencies and revenues/cost reductions;

SCPP nitiatives, Businass pla

SUSTANABILITY: launch renewed WWF partnership,
mplerment UNFCCC carbon action plan, Teamn initiatives;
GOVERNANCE: Interim transition, ASOIF Governance
Survey, Confederations collaboration;
GOOD-GOVERNANCE: re-wre Safeguarding, developing
MF capability with support of SAG/GWG;
MASTERS: Develop community, ndavidual profiles &
related commercial revenues;
FESTIVALISATK ncrease general event attractivenass
to fans and viewers across dscipiines and events;
FINANCE: transttion accounting software & chart
of Accounts, consistency in budgeting/bocking,
management tools;
TEAM: continue to improve office environment, social
occasions, cohesion & role-sorting
We closed the year 2023 with much progress made on &
numnber of fronts, many challengas overcome and several
criss succassfully handled thanks to a very close and fruitiul

collaboration with the World Rowing President, Executive
Committee, Councd and Commissions. However, the general
francal stuation of World Rowing continues to demand great
attention n 3:-'xsdcfa.»:r of ncreasing governance and sports
davelopment costs.

My most sincere tharks go to the World Rowing Teamn and all
our staff members who, n their respective roles and functions
have shown an outstanding commitment and dadication to
growing Rowing around the world. The reports of our varicus
departments follow.

Development and Sustainability

Worid Rowing is continuing its efforts on the implementation
of its long-term development strategy which focuses on five
key objectves (particpation, ntegration, opportunitias, quality/
education and unwersality) underpinned by the Vision to
encourage the developms the sport of Rowing and the
Mission to make Rowing a Universally practiced sport.

The long-term strategy buit for the 202
Paralympic s designed to buid ‘-a.,a,?y to ntroduce,
grow and sustan Rowing at national-regional-continental
world level by ensurning that an increasing number of WR
Member Federations (MFs) have acoess to capacity buikdng
opportunities in ine with their specific contexts. it ams to
assess & dentify needs to promote tailor-made education,
training, competition cpportunities for athlstes and coaches
acro continents and for technical delegates, national
technical officals, managers where most needed, at national
and regional level. Technical, financial and administrative
assistance continues to be provided to MFa/National Olympic
Committeas (NOCs) with the great eeds to attend regional,
continental and world level regattas (adapted to the different
evels of performance). This includes training camps and
coach education preceding regattas. The sustained projects
aim at ncreasing the number of training and competition
opportunities, increasing the number of MFs in leading events
n the regions and continents as a means to strategcaly
promote both participation/performance and ensure
sustainable development with a level playing field across
contnents. Additional support is provided to develop national
sport systems, including development pathways for all roles
and levels, equipment assstance, and capacty to create and
sef-sustan the organisation of small nationalregional based
events.

n 2023, the [

in 202 Deveiopment Prograrmme targeted MFs for
support in 15 events, including flagship events, such as the
Worid Rowing Champicnships and first Continental Olympic
and Paralympic Qualification regatta n Africa. But also
significant new regional and continental Beach Sprint Events in
Asa, Americas and Alfrica, thus strategcally contributing to the
long-term plan to have Beach Sprint Rowing included in the LA
Olympic Games Programme.

Qualty and performance metrics underpin the WR
Development Programme technical approval process and am
0 gude coaches to identify talent, monitor the effectiveness
of thar traning programmes and contribute to the qualty
of Rowing and Coaching both at our pinnacle events and
n general across the World. In the rowing test app (a
em designed for the WR Dev Programme to collect test

results from rowers from all over the World) was updated.

The WR Development Department is the main workforce
n developing and managng the World Rowing Academy
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Education), having reached S00 active usars n 2023
and reinforcing its educational offer with senes of new
onine courses, from those aiming at optimizing the C
Development Programme (CDP) in person delivenies (1
guidad learning modules, Ceastal Rowing ModuJles)
prepared by dfferent commissions and Working groups t
contrbute to continuous personal der
community (Umpiring Commission 202
and Evert Safeguardng Officer-assentials training).

3 Rules updates

The team continued to drectly support the efforts of the
Gender Equality Diversity and Inclusion (GEDI) Cross
Commission and assisted with the third edition of the
WhatsNext2Rowing Seminar rolled out during the 2023
Belgrade Worlds.

In addition, WR concluded the 2022-2023 High Performance
Fernale Coaches Network, where nine particpants from seven
countries shared, reflected, collaborated and learned on topics
such as Stakeholder Management, High Performance Culture
and Communication, a key milestone to increase female
representation in coaching and other senior roles in high-
perormance sport

The Women in Sport High Perormance Pathway (Wi
continued in 2023, with Cohort 3 residential week and the
ongoing Sport specific mentorship scheme where each coach
is paired with a mentor for a series of sport specific mentor
sessions and exchanges.

In October 2023, Workd Rowing launched the WIL - Women in
Leadership programme, a groundbreaking ntiative armed at
ampowenng women in rowing administration, management,
and governance. This Leadership Acadamy, born out of
recommendations from the WR GEDI Cross Commission,
provides taicred traning and support to wormen leade
equpping them with the tocls and confidence to realise their
full potential

The WR CDP launched a renewed coach education framework
for Level 2 Classic Rowing Coaches. The piot project included
two Coaching Courses with 17 coaches from 7 nations.

he strategy for dalivery of the new coaching education
schemne focused on regional and continental delvery and
cormnplemented the national development of sport systems in
close cooperation with I0C Olympic Solidarity, benefiting a
total of 23 MFs in 2023

The development team contributed to developing national
sport systems across ten MFs

26 Olyrmpic Soiidarty Athlete Scholarships were reviewed and
endorsed while ful management of the scholarships were
provided to athlates from five NOCs
The WR Development
2023 Sustanabiity strategic review to help World Rowing
move to a new Sustanabilty Race Plan, to lead by example
land thus engage more Rowing communities and
) and make a dfference locally. This journey invoived
muitiple in house sustanabiity workshops to buid a final st
of realstic actions and cbiectives to be deployed n 2024 and
beyond. As a resutt, at the end of 2023, World Rowing created
a new Sustainabiity Checkiist, Sustainability Plan template
and a guide on how to create a Sustanabilty Flan to guide

stanabilty Department led the

-

lanned sustanabilty actons.

World Rowing's actions to combat cimate change formally
ncluded for the frst tme ever, measuring and reporting
emssions related to all World Rowing's activities, on an annual
basis. The accurate assessment of World Rowing's carbon
footprint was an essental first step in order to identfy areas for
emission reduction, or offset. The World Rowing 2

emission report was published in October 2023

In 2023 World Rowing closaly worked with the French
Rowing federation (FFA) to support the dealivery of the EU
Grant awarded project “Water Wardens by Rowing™ with

the am to create a global movement in France around the
urgency of using water efficiently and to protect &. This pioneer
project assisted a number of event organisers to improve
environmental standards, and created education tocls for
awsrenass rasing about the importance of water protection
on biodiversity. In addition the clubs and rowers in France can
now use an appiication which wil allow them to become true
Water Wardens, and contribute to a database of water bodes
evolution in France.

’3 was marked by both sustanability and innovation, critical
elerments to advance our sport and support cur membership n
an increasingly complex and competitve nternational sporting
andscape. A set of mutidiscpliinary (education/traning/event)
programmes were offered throughout the year to buid capacity
and sssist athietes, coaches, officials, entourage and leaders
to progress. WR engaged with 80 MFs throughout 2023 and
continues to mainstream equality, diversity and inclusion across
, slong with continuous efforts to promote safety,
safeguarding and strengthen sustanabilty

LS aCtNTEX

The Development and Sustainabiity Department is composa
of administrators and projact managers along with highly
knowledgeable rowing experts able to plan and promote
rowing development worldwide. This structure is able to
respond to the WR membership specific needs and contexts
and turn challenges into opportunities. The strength of the
programme lias on the collective and relentiess efforts of many,
to whom we wish to express our heartfelt acknowledgement:
all WR Staff, Commissions, Continental Representatives, I0C
Olympic Solidarty and Sports Department, the Internationa
Paraiympic Committee and ts Membership Engagement Teamn,
our Member Federations and Organsing Committees for
Worid Rowing Events, National Olympic Cormmitteas, National
Paraiympic Committees and Equpment manufacturers.

Sport and Events

The year started with the 2023 World Rowing Indoor
Championships, presented by Concept2, which took place

n Mississauga, Toronto, Canada. This was the first time the
event was “hybnd" with racing taking place in Teronto and
from competitor’s homeas around the world. It also included
the first “Versa Challenge”, a new mutti-challenge competition
conssting of five different events over two days which was
open to only 10 men and 10 women athletes through two
qualifying challenges. It tests skills and the strength of the
athlete exposing them to unfamilier race formats which adds
elements of uncertanty and vanabilty

This was followed by the World Rowing Cup reg

were successfully staged in Zagreb, Croata; Verese,

and Lucerne, Switzerland. At the beginning of July, the World
Rowing Under 23 Championships were held in Plovdiv,
Bugana. Due to the extrame heat, the government put in
recommended times where physical activity must be avoided,
therefore the schedule had to be adjpusted
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Next was the World Rowing Under 19 Championships in
Vares-sur-Marne, France, the regatta venue for the 2024 Paris
Olympic and Paralympic Games. Vanous testing activities were
carned cut by Paris 2024 and World Rowing, such as the
“lay and Timing & Scoring. It also enabled Member
s to have a preview of the course.

The World Rowing Championships, which was the first
qualification cpportunity for the 2024 Paris Olympic and
Paralympic Games saw some fantastic races over 8days in
Belgrade, Serbia.

The World Rowing Masters Regatta was held in Tshwane,
South Africa. This was the first time World Rowing hosted

an event on the Alrican continent other than African
queliification regattas. The Organising Comittee provided an
unforgettable expenence to the particpants, ofiering gamping
accommodation at the venue 1o various daily social events
every evening under the African sky

The end of the Workd Rowing events season cuminated in
Vorid Rowing Coastal Crampionships and Beach Sprint
Firals in Barletta, ltaly. The event took place shortly bedfore the
confrmation that Coastal Rowing would be included in the
programme for the 2028 Los Angeales Olyrmpic Games.

The final evert of the season was the first Continental
«L..‘Iﬁ::'):)"! for the ON mpiIc and F --a"'m" c Gamesin "a!l:

which was successiuly y hac n Tunis, Tunisia.

Away from planning and delivery of events, and strategic
planning across all dsciplines, work was done around the
nciusion of Individual Neutral Athletes (AIN) at 2023 everts
following the war in Ukraine; preparing bid documents for
launch end of 2023 and attribution in 2024; as well as the start
of the Strategic Event & Calendar Review focusing on three
key delverables (World Championship Programme - Rule 25;
World Rowing Cup incentive scheme; 2020 event calendar).

In addition, there was again close collaboration with World
Rowing Commissions, consutants and stakeholders

lips (+ if\:c of Sports and Events); N'. '-enrr
vents Manager), Prisclla Morera (Events ‘.(a'\a;:f,_ Christine
Jacobsen (Events Manager); Matt Draper (Strategic Projects
Manager); Jodie Cameron (E Coordinator); Bruno
Rodngues (Architectural Consultant).

Ph
£

Corporate Services

It was a satisfying year for the team who continues to take
pnde in ther work and strives to assist other departments and
stakeholders through ther activites

Implementation of Sharepcint for all of World Rowing's data
storage and sharing was the highiight of 2023. Al data from
the local server was migrated to a customized sharepoint

site to ensure easy and efficien o files and data for
World F r«cwx')g and s :rvl‘-;m'a'cv a’)‘ dedcated

y wease ther -M:(k
This was a significant step up for W rid Rowing to have an
oversight and control of all the valuable work baing done by
our dedicated volunteers.

On the Event services, the department oversaw successh
delivery from the different event service providers of Timing
and Data (Swiss Tming, Tme Tearn, Poznan Timing Team),
Sports Presentation (Event360), Event Clothing and Boat
Stickers (new Wave) and plenty of other event suppliers of
accreditation and registration services, medals, Trophies and
dplomas. Relationship and Contracting of Event Consultants
Commentators and TV CAT drivers continued as usual
during the season. At the end of the season the relationship
management of race commentators was handed over to
£360 and Video Commentators and TV CAT Drivers to the

Commercial and Marketing Department.

Another important achievement was the d:'.'c-ccmcr' of the
Worid Rowing Coastal Championships entry systern which
s now fully integrated with the World Rowing Dat ate
ensures that data and results from this dscipline are alsc r
all ceptured to a central database.

On a trial basis, a pre-season particpation survey of teams
was camiad out to geat indications to help World Rowing and
OCs plan the Event Schedules and logistics better. Another
outcome was the determination of the percentage share of the
dfferent makes of the indoor rowing machines used/preferred
by tearns This helped us plan the warm-up areas at our e
properly. This survey exercise turnad out to be very usefd
for al concernaed and t was decided to make this an annual
activity

Sports Data, Entry and Accraditation services were delivered
seamlessly across events of all dsciplines with the team
cementing their constructive and collaborative relationship with
Team Managers.

e/ents

Ca’oo'a'e Services Tearn delivered the virtual component of

he 2023 Hybnd Indoor Rowing Charmpionships through a
control rcom in the Lausanne headquarters by coordnating
with Race officals and Umpres from all over the world

Along with the World Rowing "as'e' ommission, Prateek as
the Event Manager was mohed ¢ y in the delvery of the
2023 World Rowing Masters <c~gar'a in Tshwane South Africa,
the first World Rowing event in Africa. The event turned out

to be a huge success leaving a valuable legacy for the venue
Roodeplat dam and South African Rowing

ateek was involved closely in the activities of Rules Wor ng
Group, Umpiring Commission and Equipment and Technology
Commission. Monika took over the relationship '“a'\a;_mcr:
and supporting of the Masters Commission and Compettive

Rowing Commission.

World Rowing Masters License project s conceptualzed
and work started on the development of the portal that aims
to bring togather the masters community under direct contact
with World Rowing and gves tham the deserved profile o
Worid Rowing platforms

The Corporate Services department was comprised of Prateek
Gumbar who leads the team and Monika Briedyte who wi
promoted to Event Services Manager at the beginning ©

The tearn was joined by interns Jai Kapoor and Sherry Payne
during the year who played a crucial support role during the
year
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Broadcast Media, Marketing, Commercial

The yeer 2023 presented numercus challenges for World
Rowing's new Broadcast & Markeating team, akin to those
faced by other departments. Signficant rvestments of time
and effort were required to develop strategic commercial
ntiatives aimed at diversfying the organization’s revenue
streams, s highlighted by the World Rowing Treasurer and
detailed by the Executve Drector. The tearn successfully
balanced these demands with the delivery of the ongoing
daily operations, focusing on critical commercial developrment
projects to estabish future commercial strategies and

structures.

Key Activities, Focus Areas; Accomplishments, and

Achievements

* Commercial Vision & Strategy and Future
Commercial Architecture

In 2023, the Broadcast & Marketing team continued to

make significant strides in developing a commercal vision

for the organisation and each Rowing discipline. The primary

goal remans to lay the foundation for an overarching future

commercial architecture, emphaszing the need to expand our

reach and identfy new cpportunities for revenue diversfication

to support the promotion and growth of Rowing

* Broadcast Media

* Delivered World Rowing's contractua
international broadcast partners;

al obligations to

nsured the delivery of the host broadcasting senices

for all applcable WR & ER events despite partly very
challengng scenanos with the dedicated senice
p’c'. ders for key events such as the World Rowing
Championships in Beigrade (SRB) and the World
Rowing Cup | in Zagreb (CRO);
Developed a broadcast production philosophy for
the Beach Sprint Rowing format, set for phased (but
budgeat allowance dependent) mplementation from
2024 onwards;
Monitered the international broadcast market to
expand World Rowing's global broadcast footprint,
in particular with a view to the upcoming contract
renewal discussions with the Eurcpean Broadcasting
Urion;
ntroduced IRIS Sportsmarketing GmbH as a new
service provider with a view to providing more
comprehensive and cbjective media monttoring,
and enhanced market/research nteligence and
sponsorship consuting.

Business Continuation

* Managed commercal aspects and programmes
of all World Rowing and European Rowing events,
including brand visibility, licensing, merchandising,
partnerships.
Conducted essential legal work and progressed
international trademark registrations for the World
Rowing brand
ncreased revenues from the Licensing &
Merchandsing program compeared to 2022
Secured relevant insurances for World Rowing's
actaities.

Contributed to the Strategic Event Allocation Process
by introducing enhanced WH/ER bid brochures,
redefining broadcast and commercal requrements,
and completing legal work related to the drafting of
evert hosting agreements.

Business Development

2023 Otympic Esports Week, Singapore (SGP)

In close cooperation with the Indoor Cormnmission,

we presented a o'r“pelmg case 1o the Nnternationa

\_-v’-c;: Committee (IOC) for including Indoor Rowing

n its 2023 Olympic Esports Week in Singapore. This

rmolved conceptualizing World Rowing's participation

n the event, securing partnerships/cooperations

with Salty Lermon Entertainment Ltd., Rowcave Ltd.,

and nP: Jowing , managing the logsstics, and

operating World Rowing's presence in the festiv
free-to-play zone.

The week in Sngapore was & resounding SuCCaEss,

with thousands of visitors engagng with the World

Rowing showcase. Filp Ljubicic, Char of World

'%wrc ndoor Rowing Commission, took centre

t the related I0C Forum, delfivering the Rowing
meesage to a high-profile cpening panel. This led the

I0C to further recognize the value and opportunities

Indoor Rowing offers for its Esports ntiative.

Discussions are now undarway regarding the potental

ntegration of Indoor Rowing into the inaugural Olympic

Esports Games, as announced by IOC President

Thomas Bach at the 141st I0C Session in Mumbai,

India »'vxt.:r.al‘,', Workd Rowing's presence e

evert resulted n a collaboration with the Japan Sports

Counci on an international joint research project

focused on Virtual Sports and Indoor Rowing

Programme of the Olyrmpic Summer Games Los

Angeles 2028 - Beach Sprint Rowing

In spring 2023, the Broadcast & Marketing department

supported the successiul spplication for Beach Sprint

Rowing to be included as a new event in the sports

programn of the Los Angales 2028 Olympic Summer

Games. By providing essential data analyss and key

marketing and promotional matenals, the department

significantly contributed to this historic achievernent for
the organisation

Partnership Development - World Widife Fund

In late 2023, the department, in close colaboration

with World Rowing’s Development D

supported the revitalization of the ko

partnership with the World Widlde Fund (WWF). This

overal effort lad to the creation of a new campaign, set

to launch in 2024, centered around “Healthy Waters.”
The campaign wil ofier enhanced participation
opportunties for Member Federations and Rowing

Clubs woridwide, slong with new fundraising and

partnership acquisition and activation possibilties.

Partnership Development - Concept? Inc.

Towards the end of 2023, World Rowing and
Ceoncept2, the renowned pionsers n Rowing
anp'“en‘ and creators of the modern Indoor Rowing

Machine, succassflly extended ther long-standng
ﬁa"reﬂro. he new agreement, commencing
n 2024, ams to enhance the global Indoor and
Connected Rowing ecosystem through seversl
key ntiatives. These intiatives will drive communtty
engagement and expand this growing movernent




Annual report 2023

n the context of this partnership World Rowing wil
establsh a comprehensive year-round calendar of
various Indoor Rowing events, optimize existing
competition formats, and develop new onas.
Addtionally, togather with Concept2 it wil advance
data generation and display technologes, introduce
community-buiding tools and platiorms, and deliver a
cutting-edge gamified offering to the Esports realm.
Under an enhanced commercial/fnancial agreement,

cept2 wil become a Global Partner of World
Rowing and the presenting sponsor of the World
Rowing and European Rowing Indoor Championships
unti 2028. Concept2 wil also receve enhanced
promotional visibilty across various World Rowing
events in the discipline of Classic Rowing. This
partnarship will significantly boost World Rowing's
incremental revenue.
Partnership Development - Andaluca Tourism /
Athlete+ LLC
Signficant time and effort were dedicated to forming
a new multi-year colaboration with stakeholders from
the Cty of Sevile and the Spanish region of Andalucia
This nitiative aims to attract giobal audiences and top
level tourism to experience Andaluca's rich sporting
culture, beauty, history, and the high-performance
Rowing training centre, “Centro Especiaiizado de Alto
Rendimiento de Remo y Piraguismo La Cartua.”
The agreement allows World Rowing to stage
saveral insttutional non-sporting events in Sevile on
significantly enhanced commercal terms compared to
previous edtions. The city will host th
= World Rowing Awards in 2024, 2

World Rowing Quadrennial Congres:

Commission Meetings n N':r h 202
World Rowing Coaches and Sports Medcine
Conferences in 2025 and 2026.

t for the World

Was secureq.

Addtionally, a sponsorshi
Rowing Cup in 2024, 202!
Fm—r{m“-’e it i3 expe !

apply one of the d F ps &

the 2

2027 Wo'bj Rowing Championships.

Development of Investment Cases for the Sport of
Rowing
n 2023, as part of the Strategc Commercia
“artnership/investment Project, the Broadcast &
Merketing department played a key role in developing
investment cases for the sport of Rowing. These
efforts included:

efining the foundatio x an investor-funded,
franchise-based international Beach Sprint Rowing
league. This was done in collaboration with Hydrow
nc., a US-based company specalzing in mmersve
Rowing Machine & Fitness workouts, with Sdey
Austin LLP, an internationally renowned law firm and
sports property investment expert; and with long
standing World Rowing consuitants from Charles
Russel Speechiys LLP.
nitating consutations with various market players,
such as the Nagra-Kudelski Group and S
based Partners for Sports GmbH, about an investor

funded ogra[cm"‘-'“ consumer (D2C) content
platiorm. This rm aims to offer various types of

tzeriand

rowing-related content (ive and on-demand video,
onine rowing/community/ competition/gamified
experiences) 24/7 drectly to end-consumers
woridwide, thereby providing a new broadcast home
for the sport as it s expected to be moved away from
traditional linear television in the near future
« Conducting further meetings and consultations
with several relevant market players from the sports
investment sector.
Rowing Machine S:«alrg Programme
After initial consuitations with a selected group
of international Rcwr-g Machine manuiacturers,
the department began defining and developing
a Rowing Machine Sealing programme for World
Rowing. Set to launch in 2024 with the rvolverment
of saveral external partners, this programme aims to
reinforce World Rowing's position as the governing
body of the sport while generating additionsl
revenue
Department
n 2023, we took the inital steps to buid a well-structured
and properly resourced Broadcast & Marketing Department.
»'« signficant ewk-o'“em was the arval of Kevin Fulgham
USA) as Broadcast & Marketing Coordinator. Kevin joined the
-*:r d Rowing family after completing a six-month internship
with the organisation. He brings a strong background n
Rowing as a former mamber of the University of Calforna,
Berkaley Rowing tearn, along with a *Master of Advanced
Studies in Sport Management and Technology™ degree from
the International Acadamy of Sport Science & Technology
Lausanne, Switzerland. World Rowing will greatly benefit from
his expertise and experiance.

in 2023, the Broadcast & Marketing team was comprised of
Chrstian Osterode who leads the team as Head of Broadcast
& Marketing and of Kevin Fuigham who joned the team end of
2022 as Coordinator Broadcast & Markating.

Opportunity is taken here to extend a warm thank-you to

the co'\:uharts_ subject-matter experts and partners, for the
collective efiort and ther sustaned commitment to growing our
brand presence and commercal footprint around the world.
And, of course, to Christian Osterode and Kevin Fugham for
the valusble contributions and commitment

Communications, Media & Social Media

o607

Throughout 2023, cur Communications and Media team
ravigated through challenges with reslience and innovation,
everaging dverse platforms t 3 10 elevate the
sport’s profile and narative. From ceptivatin cry'nlr-l
to strategic digtal ntiatives, each project, es_r event has
contributed to the growing presence of Rowing in the modearmn
media landscape.
The Communications strategy for 2023 achieved the common
objective to grow our sport by attracting new audences,
especially outside of the Classic Rowing discipiine, through
targeted campaigns and coverage of all our World Rowing
events, particularly the 2023 World Rowing Championships
grade. Media coverage generated during the year had
a reach of 10 milion pecple. World Rowing's social media
chamnals al grew substantially during the year to reach a total
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fanbase of hali-milion people. Instagram saw the strongest
growth as we celebrated our 150 000th subscriber. The World
Rowing website clocked 9.7 milion vists throughout the yeer,
just over half of thermn during events

he Meda operations at events now alow accredted meda
to have an easier and smoother access to athletes and various
niormation at events, but also provides now a dedicated
remote access to the different documents and a new quote
service from ouwr athletes. A special effort was made to reach
out to the sport business prees, that translated into Rowing
being in the front-cover of the Sport Business webste.

New Implementations

Video production with focus on human-centered stories:

The vast majority of contert is produced at events, by World
Rowing Productions / Quattro Media, or by our consultants
In order to ensure that not only each bit of content is properly
highlighted and each story given its own space, but that there
is content to share outside of events, we have been focusing
on content that is relevant beyond the event. We launched a
mini-senes called “Single Minded™ that highlights the single
scullers, but have also producad some great interviews, such
as “The Rowing Mums" or a mini-series about Indoor Rowing
with Carneron Buchan ahead of the World Rowing Indoor
Championships, presented by Concept2.

Gathering of athlete information via QR code: Usaful not only
for stones and cther content produced by the communications
teamn, this has also been very halpful for commentators, who
want to be sharing the most up to date nformation about
athletes when commenting their races. This continued in 2023
and enabled our commentary / editorial team to gather more
niormation sbout crews around the globe.

YouTube Moneatization: During the past year, we were able to
start monetzing the content on our YouTube channel. Whie we
only generated 1 900 CHF through YouTube in 20X &
on an upward trend, with a projection of over 100
month of January 2024 alone

forid Rowing Awards: Tasked again with the production
of the 2023 World Rowing Awards, the World Rowing
Communications & Media team took a smiar approach to
the successful 2022 version of the Awards. Partnerng with
RowG60 to produce the project, World Rowing commentators
Peter O'Hanlon and Camilla Hadland-Horrocks presented the
recorded program of the 2025 World Rowing Awards from the
River & Rowing museum in Henley-on-Thames. An all around
success in terms of numbers and media impact all across the
world for a ceremony that will grow even further in 2024 as it
will be hosted n Senilla, Spain.

Quotes and “Qualfied Banner™ at 2 Vorid Rowing
Championships: At the 2023 World R Charmpionships,
we organised a special “quote-gathering™ moment dr

the boat for all crews that qualified their boats for the

Oympic and Paralympic Games. We also designad a special
*banner” for athletes and crews, to get a special souvenr of
this moment — this got an enormous success and was used at
al Continental qualfication events

Key Figures

In 2023, the main mission was to develop furthermore the main
World Rowing digital piatiorms - while trying to consolidate
some new channels to reach new audences. World Rowing

X (formerly Twitter) followers increased from 48,800 followers

to 49°300 followers, reaching more than 6 millon mpressions
The Worid Rowing Instagram piatiorm grew from 53,000
folowers in 2018 to breaking the 150000 mark in 2023 and
generated more than 80 milion mpressions. TikTok was
qute stable in 2023 after a skyrockat launch in 2022. Whie
the potential of this fast-growing channel is clear, we haven't
been exploring fully the difierent possibilties of this platiorm -
therefore seaing a stabidisation in terms of number for 2
Special efiorts at events wil be made in 2024 to gat more

engagements / views on this platform.

in 2023, World Rowing joinad two new platforms: Threads,
and WhatsApp Channels. Linking directly from our exssting
stagram account, World Rowing has akeady amassed
nearly 14 000 folowers on Threads. On WhatsApp,
Rowing shares all of its webstones. This platiorm is focused on
unidirectional content, and only allows followers to react to the
post with an emoticon

ly. with over 1.6 milion video views, and 300 uploads
(vidaos, shorts, Ivestrearns), 2023 has been our lergest year
Tube thus far. These numbers only halp drive the idea to
monetize our channal on the platforrm, which was done in July

B
of 2023.

on Yo

In sunmary:

otal number of followers across the different channals :

00K

Numnber of impressions in 2023 : 75 milion

Numnber of web stones published : 278

Numnber of webpage views : 9.7 milion
e Numnber of accredited meda at events : 900+
The Communications, Media and Sccial Media department
s composed of Brian Orsini (Head of Communications and
Media) and Maurice Summers (Digital and Sccial Media
Managex)
Governance & Integrity
Governance and Integrity always are at the core of World
Rowing's operations with a continued focus on transparency
of decision-making, safeguarding, gender equality & diversity,
transparency, and education on integrity matters. To underpin
these topics, the Governance Working Group led by the
ndependent char Amnamanie Phealps reviews World Rowing's
Qovernance processes and oversees recommendations to the
statutes which wil be presented at the quadrennial congr

In the competitive world of sport, WR is committed to avoiding
confiicts of nterest and requires all Council, Commission,
working groups, and panel members to annualy fill in a conflict
orm; the topic s also a fixed point in the agenda of
each Counci and Executive Committee meeting and confiicts

are taxen up n a regster.

of intere

Gender equality is a principle at the highast level of our
governance as t is for our sporting participation. Efiective
nitiatives rather than specific quotas or standalone policies
have resulted in achieving balanced representation in the
board as shown n the World Rowing detailed information
from December 2023 about the current status of female
representation in the Governance Structure.
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As far 83 education on integrity matters is concerned,

World Rowing further developed educational rescurces on
safeguardng/safe sport as wel as outreach and support to
our Mermber Federations. We are closely working with the
Oyrmpic Movernent Unit on the Prevention of the Manipulation
of Competitions to raise awarenass togather with our two
ambassadors - Kirsten McCann (RSA), and Sauius Ritter
(LTU) - at Integrity booths organsed at key WR events where
anti-doping in collaboration with ITA and safeguarding are also
address

World Rowing is indeed also fully committed to operating a
credible and efficient anti-doping programme to dscourage
doping and to prosecute those who do and outsourced al
critical functions to ITA since 2021; the report from [TA can be
found in these Aganda Papers in the form of an infographic.

An mportant governance miestone was achieved for World
Rowing by joining tha Centre for Sport and Human Rights
[CSHR), a muiti-stakeholder network working to advance
responsible sport. This collaboration with the network of
engaged organisations and partners leads to developing
guidance and promoting best practices.

3, on 11 September 2023 and decisions of the
Council and Executve Committee meetings are communicated
with the MF3s in regular circulars. Furthermore, Member
Federation onfine and in-person consultation meetings were
reguiarly held. As for the Joint Commission meeting, it was
organised virtually in October and Novemnber 2023; the reports
are published on the World Rowing webste.

he Governance and integrity manager is Ludovica Caprino.
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Report from the International Testing Agency (ITA)
2023 Annual review for World Rowing

CITA

ANTI-DOPING ACTIVITIES

TOTAL SAMPLES MEN/WOMEN
COMPLETED COLLECTED
TESTS

SAMPLE 2 FROM g\.
COLLECTION 518 29¢ (518493

ATHLETES PERCENTAGE (%)

"FROMATHTETE
\ BELONGING TO

TOTAL SAMPLES NATIONALITIES
COLLECTED

P,

SAMPLES COLLECTED 2
QUT-OF-COMPETITION

Anti-Doping Rule
Violations (ADRVs) confirmed
and sanction imposed

Education plan status

Number of webinar participants

Event-based education

16

Data valid as of 12.4.2024
This report pertains solely to the activities conducted by the ITA under the WR's Testing Authority/jurisdiction.

20|Page
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ATHLETES COMMISSION
Frida Svensson (SWE)

urpose of the Athletes Commission (AC) s to represent
ite rowers (including Under 19s and Under 23s) and to
a liason between them and World Rowing.
The main activities of the Commission are:

To establish a network of representatve rowers

throughout the world for a wide canvassing of opinion,

prowviding balanced representation across gender,

geographical arees, member federation size, etc.

To make known to the Council the views of rowers on any

matter in the fisld of competitive rowing, in al its forms, as

it sees fit

To convene and conduct rowers” surveys and/or meetings

at World Rowing Championships and to provide a report

to the Executve Committee, and the Counci

To analyse the organisation of the World Rowing

Championship and Olympic and Paralympic regattas and

to report its findings to the Counci.

To communicate information from World Rowing to the

eiite athlete community.

Key activities and achievements in 2023
e WR Integrity bocth
* AC together with the Governance and Integrity

department continue to deliver the Integrity booth
intiative, it creates a place and an opportunity
for athletes and tearns to connect and educate
thermselves in different areas.
= Anti-doping
= Prevention of competition manipulation
= Safeguarding
= Athlete385
The Booths were dalivered in collaboration with the
OC Athlete365 and the International Testing Agency,
TA.
ntegrity booth took
championships.

place at U 19 and senior world

AC contribute to event review, GEDI, Farmess,
Safeguarding

Representaion at I0C athietes

Social meda plan together with WR media team
Athletes Commission representatives at major World
Rowing events: World Cup, U19, WU23 Championships,
World Championships

Focus for 2024
Worid Rowing Integrity booth at 2024 events (4devents)
Athlete Experience
Support sustanabiity initatves together with WR
Anti-Doping education and webinars by athletes for
athietes
Education Program on Declaration of Athletes Rights
and Responsibilty in collaboration with Lenka Wech
Dienstbach
Mental heath awarenses
Athiete Lane selection-finalisation and presantation of
project
AL election

AC athletes survey all senior workd championships

Summary

Worid Rowing AC s proud of our IF and s MFs work to put
the athletes at the center of its decision-making processes.
Thank you to everyone for making this come true and
congratulations to Werkd Rowing for leading by example and
always making way for athletes and athletes’ voice. AC strives
1o always assist, empower and educate athietes. The AC looks
forward to contributing to WR work in developing our sport in
all discplines on al ke to work closer with the marketing
tearn on promoting our athletes and sport. Athletes” welbaing
and athletes experience is important to safeguard; AC wants
to increase ther work around this and invite all athletes

and stakehoiders to come together to create a safe, fun,
nspirational envronment to be part of.

2023 Commission Members

Esther Briz (ESP)

Mindaugas Griskonis (L

Luke Letcher (AUS)

Nazanin Malaei (RN)

Jula Michalska Plotkowiak (POL)
Jobin Prendes (USA)

Benjamin Pritchard (GBR)

Frida Svensson (SWE), Char
Emma Twigg (NZL)

Niels Van Zandweghe (BEL)
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COMPETITIVE ROWING COMMISSION

Rosie Mayglothling (GBR)

The purpcse of the Competitve Rowing Commission is to
encourage and support the growth of rowing in support of
World Rowing's Strategy, to act as a centre of excellence

for the discipline of classic rowing and provide support for

Coach education- Continued development and traning
of a Coach Educator workforce to deliver at continenta
evel. Delivery for L1 Classic, Coastal, the Coastal Race
and Para Rowing modules.

sustanable development.

The main activities of the Commission are:

e  Discipline O iaht
To guide the strategic growth of international rowing
competitions and support the development of different
competition formats

PFilot of World Rowing L2 Coaching Course in March, Bled
and December in Schinias.

Seeding - Conducted seeding according to the Seeding
Protocol at the European Championships, Werld Rowing
Cups and the senior World Rowing Championships
Farness Committees - Fairness Committees nominated
for the European Championships, World Rowing Cups,
Worid Rowing Championships at Senior, U23 and U19.
Weather data and Fairness preparation before events
contnues to be developed

Centralise nformation about the dscipline, as t relates

to key stakeholders

Dewvelop activities to buld capacity across all areas of

the discipine. P o - e . AT

. Lompatitve Commission meetings N 2023 - frequent

Competition zoom meetings throughout the yeer and in person

* To analyse and provide advice on international rowing
competition in terms of composition (events, boat
classes and categorias), condtions, erwronment, and
the international regatta calendar

meetings at rowing events.

Continue to co-ordinate the Coaching Cross Commission
meeting.

The Commission and ndnvidual members supported

the 8 rowing coaches on the Women in Sport High
Performance Pathway (WISH).

To monitor and analyse relevant sporting and global
trends to ensure the discipine remains relevant and
sustainable e.g., In compettive standards, social and
financal ervronment, global mobiity, participation

levels.

Weather buoys deployed on the Paris 2024
Olympic course during the 2023 World Rowing U109
Championships and two cther events
To undertake the tasks delegated to it by the Counci
or the Rules in relation to World Rowing events,
including but not imited to farness and seeding Focus for 2024
Discipline Development -
To advise on training and education including support ° Continuing to create opportunities for coaches to
in the production of specific educational material and access education through the World Rowing Education
coaching courses and seminars pregramme and coaches conference.

increase the standard and numnber of coaches by:

Co-ordinate the Coaching Development Cross
Commission.

To assist in the mplementation of the coaching
development program mes in conjunction with World
Rowing's Development Department. Continuing to support the development programmes.
To provide appropriate coaching content and organise
the annual World Rowing Coaches Conference

Continue to Support the Women's Development strategy
and in particuar developing women coaches and

To nominate appropriate coaching experts for the coaches of women.
Coaching Development Cross Cormmission Support initiatives from the GEDI group to increase
dwversity and nclusion in coaching.

Key activities and achievements in 2023 Finalise the L2 Qualifications following the pilot
programme in 2023 and onientate coach educators to
deliver post the 2024 Olympic Games.

1 3 WAL

e Delverad a successful 3% World Rowing Virtual Coach
Conference in January 2023. The Coastal, Indoor,
Compettive, Para, Sport Medicne, GEDI, Youth
cormmissions with World Rowing Prasident, Executive
Director, Governance, Development and Event Teamns al
contributed. Flanning and programme publication for the
4th World Rowing Virtual Coach Conference due to be
debvered in January 2024.

Start the planning process for a sport science and
medicine and coaching conference in 2025,
Continue to depioy the weather buoys at key rowing
venues dunng and around events to build models to
be used in the future. Liaise with the Equipment and
Technolegy Commission members with appropriate
expertise in this area
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Ensure that Fairness Committees are appointed within
the continent for all the World Rowing Continental
Qualification Events and provide a briefing before and
support throughout the events

Support Werld Rowing to evaluate alternative formats of
the sport and work with other commissions to develop

these 8s appropnate

Summary

he Cormmission has worked effectively to contribute to World
Rowing events through such processes at the Events Review.
Commission mambers have contrbuted 1o the development
prograrmme supporting events and coaches. Thanks to the
mermbers of the Cormmission for their continued time and effort
for the sport, to the other commissions with whom we work
closely and to the Counci, Executive and World Rowing Staff
for ther continuad cooperation.

2023 Commission Members

Peter Cookson (CAN)

Nebojsa lic (SBR)

Rosie Mayglothling (GBR), Crair
Chris Perry (HGK)

Faycal Soula (TUN)

Paul Thompson (AUS)

Marcallo Vanale (BRA)

Mario Woildt (GER)

Henk-Jan Zwolle (NED)
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EQUIPMENT & TECHNOLOGY COMMISSION
Mathias Binder (SUI)

The purpose of the Equipment and Technology Commission
i3 to support davelopment in the fisld of rowing equpment,
nciuding the review of new technology and s potential
gpplcation to rowing.

The main activities of the Commission are:

To establish standards for the safety of rowing equipment
and enforce this at World Rowing events.

To establish and ensure compliance with rules concarning
boats and equpment used n rowing events to which

the World Rowing Statutes and Rules of Racing spply,
ncluding working in co-operation with the Control
Commission at World Rowing Championships.

To encourage the production of nexpensve rowing
equpment complying with specifiad standards.

To encourage and promote dissernination of information
and courses on boat bulding and repars.

To survey equipment in use and produce theoretics!
materal and drawings for rowing equipment

To collect and review scientific information, relating

to equipment and technology, available for the sport

of rowing.

To be the point of contact with World Rowing for the
manufacturers of equipment and technology in the sport
of rowing, ncluding innovations (Rule 29).

Key activities and achievements in 2023

Established pre-race Para equipment check (currently still
non-compuisory) in collaboration with the Para Rowing &
Umpring Commissions

Designed and built a special caliper to measure and
chack coastal boats (Rule 28)

Commission members attended various regattas to
survey equipment and support equpment related
discussions and problem solving on the spot

Rewview of equipment submitted as possible innovations
Started nteresting discussion on a possble sustanable
project (recyciing project)

Follow-up and investigated several suspicious
observations that have been reported (e.g. bow number
ssue)

Organised the files and archives in the Equipment
Technology Sharepont Site

Focus for 2024

Integrate three new commission mambers (=50% of the
commission) so they can attend a regatta on their own
Establish regular mostly virtusl) commission meetings to
share rformation amongst the group and discuss current
and new topics

Further institutionaiize pre-race Para equipment check,

planned now for all events with Para races ncluding

qualification events (for 2024 stil non-compulsory)

Commission internal education for all members for the

Para equipment chack so every member has the skills t

support it at regattas

Strengthen collaboration with various commissions (esp.

Coastal, Indocr, Para Rowing, Competitive Commissic

Rewview of equipment submitted as innovations

Msake E&T related forms available on the WR webste and

add E&T related content to websit

Regatta attendance

Review and discuss the curent rules on quick-release of

shoes aganst the models now on the market

Strengthen relationship with equipment supplers /
owing Industry Trade Assocation (RITA)

Summary

Our primary activities centre around racing, regattas and the
development of equipment. We will continue to monitor new
electronics and technology and their use in competition. We
are aming to find more advanced ways that athietes, coaches
and spectators can benefit from developments n this area
while keeping it far for all.

Thank you to the World Rowing family, we apprecate the help,
nput and counsel we receive in doing our work

2023 Commission Members

Marko Banowic (CRO)

Mathias Bnder

), Char

Conry Draper (AUS)

T

|

83 =D

t (DEN)

Armoud Greidanus (NED)
Stefan Piesk (GER)
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EVENTS COMMISSION
Eva Szanto (HUN)

The purpose of the Events Commission in conjunction

with relevant Commissions and staff members and in line

with World Rowing policies, is to establish and monitor the

standards of international regattas and of al World Rowing
everts with regard to the venue, the technical instalations, the
safety of all particpants and the organisation of the events

The main activities of the Commission are:

. 0 adwvise organising and bidding committees of World
Rowing events on the standard of faciities and regatta
courses and organisation of events. To support the
transfer of knowledge and best practice batween event/
regatta organisers
To maintan and improve the standard of regatta
organisation at all major international events in co
-operation with other Commissions as sppropriate.

To visit and inspect regatta courses and regattas.

To provide advice, consultation and guidance at every
stage from intial concept to final commissioning in the
developrment of new coursas and new regat

he upgrading of existing courses.

0 provide mambers for the technical group responsble
for nspecting candidates of future championships and
muiti-sport Games candidates.

To monitor, cocrdinate and advise on changes to the
structure of the World Rowing international regatta

calendar in conjunction with the World Rowing Events
staff taking nto consideration the advice of the relevant

Commissions.

To prepare and reguarly update documents and manuals

which specify the World Rowing requrements for al
aspects of: a) the upgrading of existing courses; b) the
developrment of new courseas; c) the organisation of
championships and major regattas.

To train and develop Technical Delegates for events, and
to propose to the Executive Committee nominations for
the Technical Delegates for World Rowing events

Key activities and achievements in 2023

e Inthe 2023 rowing season all World Rowing events
orld Rowing Cups (Zagreb CRO, Verese ITA, Lucerne
SUI), WRU19CH (Paris FRA), WRUZ3CH (Piovdiv BUL
WRCH (Beigrade SRB) - were staged successfuly
despite some major challenges. The Events Commission
meambers contributed to preparing and organising the
classic rowing events with excallent cooperation from the
WR Events Team and members of other commissions.
It has been a fundamental priority he Events
Commission, Technical Delegates and Event Managers
to create and maintain good relationships with the
Organising Committees.

-

During the World Rowing U198 Charmpionships at the
Vares-sur-Marne Nautical Stadum, which is the venue
for the 2024 Oympic and Paralympic Regattas in Paris
senveral test activities were caned out as part of the

8 towards the Games. Theee test activities
ncluded, nter the FOP operations, Timing & Results
and OVR services. The OCOG and IOC adopted a new
approach to not run the whole championships as a test
event, but only to test specfic operational elements. This
requred enhancad coordnation between the WRU 18CH
OC, Paris2024 and WR
The event experienced adverse weather conditions, which
created addtional challenges for the teams, athletes and
everycne involved in operations.

The World Rowing Championships in Belgrade required
addtional resources and time from the TDs, the Event
Manager and the Commission to deal properly with the
unique challengss.

Despite these challenges, some Nnovations were
mplemented successiully, such as the flash nterviews of
all crews rmmedately after ther races who had qualfied
for the Olymnpic or Paralympic Games..

The Olympic quaification regattas bagan during 2023
After the qualfication World Rowing Championships

n Belgrade, the African Olympic and Paralympic
Qualification Regatta tock place n Tunis (TUN) n October
A l/_)

The FISU Summer University Games regatta in Chengdu
{CHN), which finally took place in 2023 after seversl
postponements due to the Cowd pandemic, was a big
success with the involverment and contribution of t
World Rowing Technical Delegate.

Technical Delegates, togather with the WR Event
Managers, were in constant contact with Organising
Commnittees, assisting them to prepare the regattas

to the highest possible standards. Besides the reguar
practice of ste visits, we had oniine meetings with the
Organsing Committees which proved to be very halpiu
n the preparations for the events. Additionally, several
oniine meetings and workshops were arranged for the
Organsing Committees dedicated to specific cperational
areas such as Results & Timing Services, Sport
Presentation, Broadcast, Water Safety, tarabilty,
Safeguardng

Attendance at World Rowing events - mambers of the
Events Commission were nvoved in all World Rowing
events (classic rowing) in 2023. The Commission aiso
continued to attend and advise on several contnental
events. Events Commission mambers were spponted
as Technical Delegat r*reo:-‘ uropean continental
championships. The ERU19C and the ERU23CH were
supported by W '»:mat»:«‘y as a means of optimising
and saving Cost.
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An opportunity to test Time Trials was offered to the
athletes at the W:fc Rowing Cup n Luceme. Tha T

Trial format was implernented during the heats round

for most of the events. A guiding principle was that

each crew would have at least two side-by-side racing
opportunties during the regatta. The learnings from the
test have been taken nto consideration when adusting
the Trme Trial scenario and process.

We continued to improve the course survey process
description and requirements. As a result, the survey
reports provided by Organising Committees improved
and were more consistent. The Technical Delegates spent
significant time with the surveyors on site to ensure that
the course is appropriately measured and properly set up.
The recommendations of the Water Safety Working Group
were successfully mplemented at events

The Events Commission members continued to
contribute actively to tha Rules Working Group, the
Water Safety Working Group and to the GEDI Cross
Commission. In addition, members of the Commission
played a key role in the Strategic Everts & Calendar Re
assessment project.

The Events Commission held an in-person meeting and
TD workshop with the WH Events Teamn in Szeged (HUN).
Holdingthe workshop at a rowing regatta venue with a

lot of permanent facilties provided a good platform to
consoldate the practical knowledge and approach to the
technical requrements among the Commission mambers.
Sewveral other Commission meetings were held virtually
during the year.

Focus for 2024

e  Panning for and J.CC)G’;?J dalivery of the Olympic and
Paralympic Regatta in Parnis.
Run the remaining three continental qualification regattas
successfully.
Continue planning for and delver events, implement
8 SUCCe regatta season for World Rowing and
continental events, contribute to the successiul execution
of the FISU Rowing World Championships. Site visits will
continue to be a combination of physical ste vists and
virtual update calls with the Organising Committees which
helips to improve cur environmental footpeint.
Continued transfer of knowledge across the Commission
to Organising Committees of rowing regattas;
;jrdﬂa- on of a “pool of talent™ - the naxt genaration of
TDs for continental events.
Continued discussions with the Coastal Rowing
Commission to find ways to transfer knowledge and
expertise between the two Commissions and to identify
what each race format (Coastal Rowing & Beach Sprint
events and classic rowing) can learn from each other
Continue to explore better ways of information sharing
and knowledge transfer, start using a new sharing
platform. Set up a shadowing scheme for new personnel
and Commission members and organse & TDs
workshop.
Ongoing improvement of the course survey reports,
review and update requrements, produce new termplates
and restructure the W

Continue to update jorkd Rowing

Manusl

Ongoing contribution to the Water Safety WG,
mplementation of guidelnes, refinng p 5368, M

of incidents, setting up extreme weather protocols, in
close collaboration with the Sport Medicine Commission
Continue to support the GEDI group, Safeguarding

and Environmental/Sustainabiity ntiatives by raising
awsreness with OCs and including specific discussion
topics n site vistt agencas.

Continue to contribute to the Rules WG
Event and Calendar Re-asse

and the Strategc
sessment project.

Summary

2023 was another busy season with specific *’.a}‘»:rgee.
ncluding the preparations for the 2024 Olympic & Paralympic
Games, the World Rowing Championships in Belgrade and the

operation and testing activities during the WRU19CH.

There was a signficant change in the Commission's
membership and we had to operate with fewer members than
previously

The Commission’s goals included the improvement of event-
related internal processes, close cooperation with other
commissions, and ongoing contribution to the Workd Rowing

strategc objectves.

The Events Commission wil o be involved n a wide
range of World Rowing's work w'r‘ m ocus on the quaity ©
event preparation, in close consultation with the Events Team
n the World Rowing office. it will continue its work to provide
better support and extend good practice at contnental and
regional levels.

would Ike to express our thanks to the World Rowing Events
Team for ther highly professional work and extraordinanly good
cooperation with the Events Commission members, and to
the other colleagues in WR departments for ther committed
support.

2023 Events Commission Members

Victoria Agurregomezoorta (ARG)
Joost De Geus (NED)

John Hadger (GBR)

Pascal Jolly FRA)

Kirsten Meisner (USA)

Victor NG (HKG)

8il Schenck "‘A.‘ )

Jerney Sivnik (SL l_,,

Eva Szanto (HUN), Char
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MASTERS ROWING COMMISSION
Ronald Chen (USA)

The purpcse of the Masters Rowing Commission is to oversee
and promote Masters rowing n al ts forms on a national and
nternational basis. The main activities of the Masters Rowing
Commission are to

e Organise the World Rowing Masters Regatta (WRMR)
anrualy;
in cooperation with other Commissions, establish
standard masters classes in other forms of rowing;
Gather dates and locations of key nternational masters
regattas for the international calendar;
Pubiish written information; and
Consutt with and advise the Youth Rowing Commission
regarding the Masters Fund for Youth Rowing and the use
of the resourcas of the Fund.

Key activities and achievements in 2023

e First World Rowing Event in Africa a Success! The First
Worlkd Rowing event ever to be held on the continent of
Alfrica tock pao" n Tshwane, RSA on Septermber 21
24. The 2023 World Rowing Masters Regatta saw 308
races takrg place on the Roodeplaat Dam, competed
by 805 athletes. From the individual men's and women's
a0e groups to the mixed events, the regatta had hugely
competitive athletes mxed with virtual novice rowers
through to former Olympians.

This event wil be long remembered as a version of the
World Rowing Masters Regatta that created a new
paradigm for hosting our regatta. While & may not have
been the largest in terms of participation, sinc

place far away our largest masters rowing popuations, &
established that even an event dependent on partcpation
whee athietes completely salf-fund themselves can

be operationaly and financaly sustanable when the
organizers show the level of creativity and hospitalty

n marketing and planning a unique event as dd the
Tshwane team. The marny benefical lessons and
exampies we learned this year wil certainly find their way
nto future versions of our regatta.

2024 and beyond - The schadule for the next three years
remans:

* 2024 Brandenburg GER

* 2025 Baryoles ESP (postponed from 2020)

2026 SEAP Process: In 2024, we expect to conduct the
muiti-year SEAP process to select the 2026-2028 WRMR
VEnueEs.

Focus for 2024

e 2024 World Rowing Masters Regatta: In 2024 thea WRMR
returns to Europe, and we anticipate a regatta that wil
be of simiar sx.fe a’» complexity as those that took place
before the COVID pendemic and as masters rowers
return to their :rajm:)'\:-. pastimes.
Development of masters rowing globally - The
Commission will continue to explore opportunities to
davelop masters rowing globaly. We will consult with the
Indoor Rowing Commission about ways to coordnate
n our sreas of shared responsiblity and intecest,
ncluding the possibilty of more virtual rowing events
with the advent of improved technology that makes such
competitions possible.
Enhancing the Masters Rowing identity: The Commission
s working on projects to enhance the ability of masters
rowers to particpate, through consistent and secure
data management systems, in nternational regattas and
to publicize, f desred, their rasults on an accessible
platform.
We aiso hope to continue our outreach to geographical
areas outside Europe and North America, and the
addtion of a Cormmission member from Latin America
has aready enhanced our level of communication with the
very large masters rowing populstions from those regions.

Summary

continue to be supported by very able and high-functioning
Commission members whose dverse talents have been
essential n maintaining the work of cur Commission. This was
especialy the case in 2023, when temporary health issues
unfortunately preciuded me from attending the 2023 WRMR
n Tshwane, but each commission member seamiessly and
flawlessly stepped in to make sure my role was covered

We welcomed Santiago Fuentes (MEX) to the Commission,
who has akeady broaden our global perspective and helped us
expand our communications, particuarly with masters rowers
from the Central and South Amencan countries.

2023 Commission Members

Gary Bain (G

Ron Chen (|

inga Daukantiene (
Sebastian Franke |




Annual report 2023

PARA ROWING COMMISSION
Rebecca Thomas Orr (CAN)

The purpose of the Para Rowing Commission is to support,
oversee and promote rowing for persons with an imparment
(Para Rowers) on a national and/or nternational basis.

The main activities of the Commission are:
0 develop nclusive policies within World Rowing.
To davelop inclusive competitions for all forms of rowing.

0 ncrease participation in para roming at all levels
of performance.

To promote and monitor trends in para rowing at national,
nternational and Paralympic levels.

0 include para rowing in actve iife programmes
To research and disperse knowledge on para rowing 1o
the community.

Key activities and achievements in 2023

Successful Coastal Inclusion: The ritative to add an
Inclusive Mixed 2x (1 able boded + 1 para rower, mixed
gendex) to the prograrmme of the 2023 World Rowing Coastsl
Championships (WRCC) produced a fantastic test for this
evert. The addition of the inclusive Mix 2x further diversfie

the compettion landscape, enng Inclusaity and nnovation
within the coastal rowing community. As the sport is evolving at
such a rapid pace, we are thriled to be a part of the journey.

Efficient Rollout of Para Equipment Check: The Para
Equipment Chack process, ploted at the Gavirate Internationsl
Regatta and Belgrade World Rowing Championships, was
met with support from the athletes and Member Federations
(MFs), and collaboration among the Umpiring, Equipment

& Technology and Para Commissions. This critical step
ensures the safety and compliance of para rowing equipment,
enhancing the integrity of our para rowing competitions.
Having launched the concept at Gawvirate and improved on it
for the World Championships in Belgrade, it is clear that there
18 a commitment from all rvolved to continue to enhance

this process 1o ensure we are providing safe and equitable
competitions for our para athietes

Significant Participation in PR3Mix2x Qualification:

The qualfication process for the inaugural PR3Mo2x evert
which wil debut at the 2024 Paralympic Games witnessed
an mpressyve turnout, with 11 crews from three continents
competing in the category. This showcased the growing
nterest and competitvenass within the para rowing
community, and helped confirm that this new event is serving
the purpose of making para rowing accessble to more
federations

Increased Representation at 2023 WR Events: A notable
accomplshment in 2023 was the representation of 42
Member Federations ( n World Rowing para events.
widespread particpation is a drect resutt of the c:la.aat e

work with the WR Development Team
continental opportunities has proven to be a successful mode
for further development and participation of para rowing.
The collaborative and inclusve acowac’m with development,
coaching and classification s continually evolving and
mproving. New formats for delivery of :he VanNous programs
wil be triallad in 2024 for further improvements.

Enhanced Communication with Para and Rowing
Community: The Para Rowing Commission priortzed
ncreased communication with the para and broader

rowng communty through various channals, ncluding
webinars, coaching conferences, and direct engagament
with athletes, umpres, and coaches. These efforts e
faciitated knowledge sharing, promoted best practices, and
strengthened relationships within the rowing ecosystem

E stering an opean dialogue, World Rowing cultivates a
supportive and informed community dedicated to advancing
the sport’s goals and values.

The change in focus to

Para Rowing Commission virtual meetings were hald monthly.
The para Athletes Commission member joined the meatings
Quarterly

We were represented by two Para Commmission members
at the 2023 VIRTUS Gicbal Games n Paris, along with an
International Para Rowing Classfier.

Focus for 2024

Increase the Number of MFs at Paris 2024 Paralympic

Games:

e Implement targeted cutreach programs to encourage
greater participation from MFs in qualfication events for
the Paris 2024 Paralympic Games.

Develop resource materals and provide support to
assist MFs in preparing their para rowing athletes for
qualification and particpation in the Paralympic Games.
Colaberate with national governing bedies to identify
and address barriers to particpation, such as fundng
constraints or lack of infrastructure, to ensure
representation from a diverse range of countres.

Develop targeted communication strategies to rase

awsreness and understanding of para rowing amongst the

broader rowing communtty, including athletes, coaches,
officals, and spectators.

. Utilze vanous channels, such as social media,
newsletters, and webinars, to disseminate information
on para rowing classification, equpment, traning
methodologies, and success stones.
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Foster dislogue and collsboration through nteractive
platforms, enablng stakehoiders to share insights, ask
questions, and provide feedback, thereby promoting
nclusivity and mutual support within the rowing
community
Strengthen Collaborative Working Relationship wth
Equipment & Technology Commission [E&TC) and Umpirng

Commssion (UC):

e  Faciltate regular meetings and workshops with the E&TC
and UC to discuss key issues, share best practices,
and align strategies for the effective management and
officiating of para rowing events
Coliaborate on the update of polices, procedures, and
technical regulations governing para rowing competitions,
ensuring consstency, fairness, and adherence to
nternational standards.

Introduce PR3 Mixed Inclusion 2x at U23 Events:

e Advocate for the inclusion of the PR3 Mied Inclusion
2x evert at U23 WR Crampionships and other regattas,
highlighting its signficance in nurturing young talent and
promoting diversity within the sport
Collaborate with event organizers and MFs to integrate
the PR3 Mxad Inclusion 2x race into existing competition
schedules, ensuring adequate rescurces and support are
avaisble for participating athietes

Increase opportunities for Para Equipment Checks:

e Add more opportunities for the optional para equipment
checks; working on evolving the process with more
feadback and expenence from al invoved. Offer at all the
continertal quaifiers.

Summary

| am sincerely grateful to the Exacutive Committee, fellow
Counci members, and staff at WR for thar steadfast support
in championing the integration of para rowing. | baleve that
WH leads by example with our commitment to inclusivity and
excallence.

A special acknowledgment goes to all the members of the
Para Rowing Commission. It is an honor to collaborate with
such a dadicated group of individuals. | am proud to be pan
of a team where each member brings unique perspectives,
expertise, and passion to the table, fostering a collaborative
enmvironment where we collectively strive to bring out the best
n each other.

And finaly, | would like to gve a thanks to Han Seung Hon
(KOR) who has stepped down from the WR Para Commission,
but continues to support para rowing, and by default the PR
Commission, through many other volunteer roles within the
para rowing community.

2023 Commission Members

Gaurav Dutta (ND)

Marco Galeone (RSA)

Héléne Cigleux (FRA)

Smon Goodey (GSR)

Monika Kuczma (POL)

Fred Mallich (BRA)

Gordon Marcks (AUS)

Rebecca Thomas Orr (CAN), Chair
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COASTAL ROWING COMMISSION
Guin Batten (GBR)

The purpose of the Coastal Rowing Commission is to aide
and encourage the growth of coastal rowing to support World
Rowing's Strategy, to buid capacity across the discipline by
developing skils, knowledge and expenence in a range of
areas serving coastal rowing and to oversee and promote on a

nationa anc Nternational Dasis tourng ana recreational rowing.

The main activities of the Commission are:
e Discplne Oversight

* To guide the strategic growth of international coastal
rowing competitions and to support the development
of diferent competition formats.

To centralise information about the discipine, as

relates 1o key stakeholders

To develop activities to build capacity across all areas

of the discpine.

Competition

* To aenalyse and provide advice on international cos

rowing competition in terms of composition (events,

boat-classes and categories), condtions, ervronment,
and nternational regatta programme.

* To monttor and analyse relevant sporting and global

trends to ensure the discipine remains relevant and

sustainable e.g., n compettive standards, socal and
financal ervironment, global mobiity, participation
leveis, safety.

* Support the organisation of the Werld Rowing Coastal
Championship, World Rowing Beach Sprint events,
and other coastal rowing events within World Rowing

* Dewvelop a range of competition opportunties and

drive inclusion of the discipline in multisport, and

other, events

Discpine Development

* To advise on traning and education ncluding support

in the production of specfic educational materal and

coaching courses and semnars

t Programme in conjunction with the
elopment Department.
* To organise coastal rowing educational seminars, as
appropriate, and provide coastal rowing coaching
content for the Coaches Conference.

* To nominate appropriate coastal rowing
coaching experts for the Coaching Development
Cross Commission

Recreational Rowing

* To collaborate with Member Federations to
share knowledge, expertise and develop tour
and recreational rowing, in new countries and to
NEW FOWers.

* To davelop activities to protect and promote heritage
boat classes and support the traditional actvities
and regattas.

ter communication between the difierent
rowing communites

Key activities and achievements in 2023

Discipline Oversight

Coastal Futures - the commission continues to provide
xpert advice to Council and Congress on the strategic future

of the discipine. In addtion:

As part of the successful inclusion of coastal into the
Olympic Games for LAZ8, the commission supported the
creation of the technical nformation pack.
A coastal development 13 point plan was establshea
ratfied by Councl and shared with Congress.
The commission supported the successiul nclusion
of coastal rowing into two mutti-sport championships,
the 2023 ANOC World Beach Games and the 2026
Commonwealth Games in AUS. Sadly, due to poltical
circumstances meant both events have been cancelied
Meeatings were held with the coastal equipment
manuiacturers exploring ways to improve the growth of
the sport.
2023 World Rowing Coastal Championships was
successfuly held n Barletta, ITA

e The Regatta was held on the wide sandy beaches of the
Adriatic Sea. The entry saw 231 crews, 531 seats and 32
nations. The entry was sightly up from 2022 and showed
a steady gender spit of women's to men's participation
of 44% to S6%). The men's solo was the event with the
highest entrants at 46 scullers, whie the women's solo
had 28 scullers.

The Championship course had a mass beach start and a
beach finish, with an excting chicane in the closing tkm
of the race

The medals in the seven events were spread across 12
dfierent nations, with Spain and Ireland winning 4 gold
medals. Spain won the Nations Trophy for the 4th time.

2023 World Rowing Beach Sprint Finals was as0

successfully hald n Barletta, ITA

-

The Regatta was also held on the wide sandy beaches of
the Adnatic Sea. The 3-day regatta had 177 crews, from
40 member federations competition in 10 events. Women
made up 47% of the seats.

it was only the 4th edition of the format; entries continue
to grow by 20% since 2022. The regatta is now part of

a strategic pathway for teams as they prepare ther U19
crews for the 2026 Youth Olympic Games and the 2028
Los Angeles Olyrnpics.
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An rwitation event for an inclusion PR3 mixad 2x was
traled and was positively receved by the athletes and the
four tearns that took part.
Rules of Racing - The Commission has worked closaly with
the Umpiring Commission and the Rules Working Grouwp to
review the endurance and beach sprint departures. To mprove
the rues in relation to farness, event presentation and safety.

2023 ANOC World Beach Games

The ANOC World Beach Games was due to be held in Bai,
for which a ful global qualification process had taken place.
Continental qualification regattas had been organised in all fve
continents, after all this preparation the teams and athletes
were sad to hear news of its cancellation.

Meetings of the Commission

e World Rowing Beach Sprint Finals, Barletta, October
2023
World Rowing Coastal Championships, Barletta, October
2023
Joint Cornmission Meeting October 2023
Coastal Futures Workshops London & Barletta 2023
Commissions Meeting, x 8 virtual meetings throughout

2023

Focus for 2024

Future World Rowing events
e The 2024 World Rowing Beach Sprint Finals and World
Rowing Coastal Championships wil be held n Genoa

TA)

A
A Strategc Event Attribution Process for 2025 and 2026
will take place in 2024 for the WRCC and WREBSF

Appointment of 2024-2027 commission members

e The two-year term of tha current commission members
came to an end in Decamber 2023 and in Ine with the
statutes new members wil be resppointed n 2024. As
Char, | want to thank the members for all their hard work,
creativity and knowledge

2024 - 2028 Coastal Development Plan

This plan wil guide the work of the commission through to the

end of their mandate.

1. Identify and announce the new Coastal Rowing
Commission members.
Restructure the WR Rule book so coastal nues sre not
departures and to keep the ‘agie’ nature of the formats
Establish within the rules, a Principal Race Officer with the
mandate to oversee dynamic changes 1o racing due 1o
weather condtions.
Establish an Olympic qualification systemn that attracts
smaller nations to be part of the ‘road to LA28'
Support Continental Federations and MFs to have access
to coastal rowing education (coach, event and water
safety)
Work with equipment manufacturers to innovate boat
design (performance, durabiity and safety) and establish
the pool boat tender requirements to support participation
of smaller athletes
Pubiish new OC guides that allow for the reduction in cost
and complexty

Develop an open-source timing and results senice
software for continental federations and MF to use n thesr
events.

Develop & fund a powerful marketing
establishes the brand of coastal rowing.

tegy that

Refresh the champicnships attribution process to attract
OCs from a range of gicbal dastinations

stablsh broadcast production and event presentation
phiosophes that communicate the coastal rowing brand
and differentiates t from classic rowing.
Develop cormmercial model and broadcast product
portfolio, designed to attract investors and partners into
the discipline.

sblish an nternational WR beach sprint rowing league

with team franchises.

2023 Commission Members

Guin Batten (GBR), Char

Chean Chunxin (CHN)

Sarah Cock (AUS) (GEDI representative)
Katharina von Kodoltsch (GER)

Libor Kubrycht (CZE)

Richard Mouchel (FRA)

Manuel Pita (POR)

Marcelo Santos (BRA) (Coaching representative)
Pasquale Triggiani (ITA)
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INDOOR ROWING COMMISSION
Filip Ljubicic (SRB)

The purpese of the Indoor Rowing Commission is to promote
indoor rowing and support the delivery of the Indeer Rowing
Strategy n an expert and advisory capacity on a national and
nternational basis.

The main activities of the Indoor Rowing Commission

are:

. To develop indoor rowing through collaboration and
knowledge transfer between mamber federations and
other indoor rowing communities, and the creation of
relevant frameworks to support local and national indoor
rowing growth.

To periodically review the World Rowing indoor rowing
tegy to ensure alignment with the World Rowing
strategic plan
To engage key technology and manufacturer stakeholder
of ndoor rowing to strengthen the discpliine’s ecosystem
To advise on the long term strategy of international
competition cpportunities and the corresponding rules
for Indoor rowing and explore the potential of akernative
competition formats and methods
To support Werld Rowing staff in the organisation of the
World Rowing Indeor Championships and other indoor
rowing events owned and/or delvered by World Rowing.
To guide the Coaching Cross Commission in the
development of coaching matenals, publications and
workshops for indoor rowing.
To provide gudance and support to member federations
and athletes that are new to the sport of ndoor rowing
and create resources for thern where they do not already

exst.

Key Achievements and Activities in 2023

e First ever Viersa Challenge at the 2023 World
Championships
First ever Hybrid Indoor World Championships in Toronto
2023
Successful exhibition at the Olympic Esports Games in
Singapcre
Calendar review completed and agreement to create a
Virtual Senes
Initiation of a rowing machine seal of excellence program

Memorandum of Understanding signed with the Japan

Sport Council for a joint research project in Virtual Sports.

Focus for 2024

. improve the Versa Challenge at the Prague 2024 World
Rowing Indoor Championships
nitate work for the creation of a Virtual Series
Create a concept for Esports
Launch the rowing machine seal of excallence program
Develop ressarch projects with the Japan Sport Council
Look at improvernent for the World Rowing Indoor
Championships - in-person and virtus!
Continue working with manufacturers to identify
opportunities and promotion within the dscipline

Summary

In 2023, we hosted the first Hybrid Indoor Rowing World
Championships in Mississauga, Toronto, Canada. This was

an extremely complex event with a number of challenges of
bringing cur 1400 competitors to compete both in-person and
at home. | would like to thark the Organising Committee and
Worid Rowing staff for helping to deliver this event

The X Vorid Charmpionships were also a first for our

new event, the Viersa Challenge. This new format is excting,
tactical, challenging and different for our sport. We saw
athietes from difierent backgrounds attempt to qualfy and

n the end we had 10 Women and 10 Men competing to
bacome the frst Versa Challenge champion. In Toronto we
saw the great potential of this event and are excited to work on
daveloping it further for 2024 and beyond.

The Commission is aware that the Indoor season for marny
takes place throughout the year and therefore as part of

our calendar review we are locking at ways to offer more
racing opportunties. Currently we offer 3 events, tha World
Championships, the European Championships and the Virtual
Sprint Challenge. Al taking place n the space of 6 weeks.
During our review of the calendar we believe there is an
opportunity to develop a Virtual Series that runs for a period of
9 months, leading nto the World Championships. Our goal is
to start developing this seres n 2024 and to lsunch in 2025.

As mentionad n last year's report we wanted to explore the
possbilties of a certfication or seal of excallence for the
indoor Rowing machine. In 2023 we conducted a number

of market soundings with manufacturers to understand theer
requrements and expectations. Following this the Commercal
and Marketing team are now developing a program to launch
n 2024.
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Virtual Sports and Esports are a fast moving area of which
Indoor Rowing can become a significant part - and aready is.
In 2023 we made a number of inttiatves n this area. Frstly with
the I0C, we took part in the free-to-play area at the Olympic
Esports Week Finals in Singspore. Here we showcased the
capabiities of rowing n the virtual landscape with EXR and
Rowcave. Over the 4 days we had spproximately 5,000
people try rowing on the machine N an Mmmearsve expenance.
Secondly, we signed an MOU with the Japan Sport Councl

for a jont research project looking at the rmpact of virtual sport
and high performance. This is one of the first research projects
undertaken by an International Federation in this area. Finally
we've begun work towards a concept for potential Esports
Championships and Games that might take place in the future.

In 2023 we worked on an improved and extended partnership
with Concept2 who are the presenting partner for the World
Rowing Indoor Championships. We hope this future extended
partnership will allow us to invest more in the growth and
deveiopment of the discipline over the next S years.

As we go nto 2024 we are excited by the initiatves that have
been started and wil be launchad in the naxt 2 years. We also
want to wish the OC and host city of our next World Rowing
Indoor Championships, Prague {CZE) all the best for ther
World and European indoor Championships in February 2024.

2023 Competition Numbers

World Rowing Indoor Championships = 1,400 compaetitors
Virtual Challenge = 6,250 competitors

2023 Commission Members

Kenny Baille (GBR)
Juliette Duchemin (FRA)
Fiip Ljubicic (SRS), Char
Linda Muri (USA)

Erik Murray (NZL)
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SPORTS MEDICINE COMMISSION
Juergen Steinacker (GER)

The purpcee of the Sports Medicine Commission (SMC) is to
oversee and advise on al medical, health and safety aspects
related to rowing. In 2023 the commission focused on safe
return to rowing following the COVID- 19 pandemic.

The activities of the Commission include

Supervise and monitor medical, health and safety services
at World Rowing Events utizing Commission meambers or
cartified volunteer madical physicians;

Formulate and publish best practice guideines for medical,
health and safety services and envronmental issues;

Promote research activity on rowing-related health and madical
ssues, exercise physioclogy, biomechanics, health, safety,
erwvironmental and other sports medicne related subjects;

Prowvide basic medical and health education;

Provide advice and recommendations upon requast to the
Council and member federations;

Advise WR on gudelines and polices for anti-doping actvities;

Conduct and oversee WR research in elite rowing injury
treatment and prevention

Prowvide input and advice to the WR Safeguarding advisory
group

Key activities and achieverments in the Season 2023

WR Event Doctors - Our commission members continued ther
service at regattas as the WR Doctor in accordance with the

by-law to rule 37. The events in 2023 are attached

The water safety rescue demonstration has been moved
before the opening of the eve wrse which has extended
the WR Event Doctors committment considerably (in terms of
days per event)
Representation -
everts:

The Charr represented WR at the following

8o

)C meeting on Transgender and DSD

ASOIF Medical Commission Chairpersons meeting
4 Council meetings (onlfine and in presence)

Teamn doctors meeting in Belgrade

Heering of MFs on rule 13 at WRCh in Belgrade
WR Congress in Belgrade
Byelaw to rule 13 - mens and womens events:

The revision of the byelaw proposed to the Council included:

the princple, that the gander assignment at birth determines
the primeary gender of an athlete and any changeas in gender
after the start of puberty need to be evaluated in respect of

eligbity of an athiete by the independent Gender Advisory
panel. The true report is the duty of athlete and MFs

very athiete who is not fermale can start in the men's category,
.-.f*r“ means the protected gander s female

WR sees no need for a transgender category

Only MF's or the WR Executive Committee can challenge an
athiete’s gender if provided reliable information. The Executive
Committee forwards this to the Gender Advisory panel, which,
after due consideration of all facts, gives a recommendation to
the Executive Commitee

In & hearing at the WCh in Belgrade, the rule 13 and byslaw
was presented to the MF's and was discussaed. Attending MF's
could express ther opnions.
Development - No development acty
The heat guidelines were updated. Publication with an 10C

working group in British Journal of Sports Medicine (Racinai
et al.. Br J Sports Med. 2023

OO\

pties due to COVID-19

. 2023 Jan;57(1):8-25).
The cold water policy was updated (MW, LT)

The concussion policy was updated to r\O‘l'oo'a e the newly
publshed SCAT / SCOAT 6 (MW, MH, L

Water safety review is a key ssue of the next years. The
exsting guidelnes are in a continuous revision. SMC members

n the WR water safety panal are SMC Chair and Dr Wikinson.

Injury study on coastal rowing (Dr. Fiona Wison, Dr. Kate
Ackerman) This was recently accepted for publication in BMJ
Open Sport & Exercse Medicne

SMC Report on Lightweight rowing submitted (Or. Hiura)
Liability Insurance for WR doctor at WH everts was now
cleared by WR

Humnan Research Guidelne was submitted to Council

SMC reviews scientific proposals for hunan studies for WR
Recommendations for registrations of studes

Management

SMC meetings in 2023: five online meetings and onine
meeting at the WR JMC 2022

COVID-19 pandemic

In 2023, the measures focused on prevention, hygiene,
and monitoring possbie nfection outbreaks and promoting
ndividual measures.

Local Organizing Committees shoud provide precautions
for hygiene, cleaning, catering and sanitation




Annual report 2023

Pubiished guidalines: Para Rowing and injury:

rid Rowing COVID-19 Racommen on - i
World Rowing COV Recommendation for 2X Physician registration: Prof Jo Hannafin, Dr Larissa Trease

Anti-Doping-Panel (ADP) o = =
Png ADP) Safeguarding adwisory group: (Prof. Juergen Stenacker, Dr.

Members of the ADP in 2023: Sports Medicine Comrmission Michael Wikinson)
. - - pul
har Dr Jurgen Steinacker, WR Exec Director, Counci R - -
;' ermber Dr rc-; r*:-:;_ *c‘n Wech. Sport P?An;cn: I0C - Risk management working group with David Zxdernann -
Ve er LUrLe e :s a3 e e Dr. Michael Wikinson
Commission Member Dr Mike Wikinson.
e Publications
Rules

Gender Identification and Sex Assignment -

Rule 13 - Men’s and Women's Events was revised taking
nto account farness of racing for protected discpines, Update of SMC guidalines on cold, regatta health (Cook book),
nclusion, non-discrimination and societal acoeptabilty. T rescue, hygene and hygenic hazards protocol, water safety.
effects are continuously montored

The Gender Advisory Panel iz a multdsciplnary group that
nciudes specalsts in the areas of gender identification, sex
reassignment, hyperandrogenism, transgender and differences
of sexual development (DSD) with char Prof. Dr. Juergen Water Safety Guidelnes
Stenacker

Rule 14 - Health and Safety of rowers

The new rJe highlights that heath and safety of the
participants in the sport of rowing are of paramount concern. ~
This supplaments the safety provisions in Rule 48 describing Safety and rescue provision also for continental events
the duties of each mamber federation to their rowers: WR doctor (European doctor) at al events

Heat gudeine

Updates to the WR website

Focus for 2024

The health and safety for participants at WR events will further
remain a topic for 2024

Rescue rehearsal ahead of course opening
WR-Doctor at regatta

Newly nominated European Doctors (co-opted to WR SMC)

he rule also‘ requres that Member Federations nominate Education (OC course)
to WR a Chief Medical Officer and provide contact data
In 2023 sl Physicians were required to regster with World
Rowing and thar medical regstration / license was reviewed Accreditation of Member Federation doctors will resut in a
and if spproved, special accreditation was provided (JH, LT) function at the badge “Team doctor”. Will be for Physios in
2025

Cold Water Guideines

e by-law to Rule 35 now states that it is the responsibilty
of organizing commmittees to provide a Regatta Medical Officer 17 @uidalines on Event Safety, Medical and Rescue Flars,
who is a madical doctor and to support the World Rowing injury and Serious Events Survedlance and Hygiene measures
Doctor. 1 is now mandstory that the crganizing committees will exarmined in detal. Proposals to improve rescue and safety
sppont a safety coordinator who is responsble for oversight of equipment, such as nflatable devices attached to the wrist, wil
rescue services and coordination with Medical services and the D2 analyzed
[ « "o el Y-
Regatta Medical Officer A secondary snalysis of pre-competition heatth screening wil
Work groups be performed.

Water Safety for Regattas and role of FISA-doctor the Global Health and Development for the health and safety of
SMC-water safety group is Prof. Henning Bay Nielsen, Dr. rowers is on the agenda

™ ¢ - Dr. Mich W SON. v Patr Pra - 1

Denia Koubsa, Or. Michael Wilkinson, Dr. Petra Zupet, Prof. Educational programs and work with the development program
Konstantinos Ditsios, Prof. Juergen Staeinacker of WR wil also continue to be a priority for the SMC.

Coastal rowing (Dr. Michasl Wikinson, Dr. "\"”Y" Ackerman,  Thage activities ensure that the Sports Medicne Commission
Dr.Donia Koubaa, Dr. Larissa Trease, Prof. Juergen Steinacker)  ~ontinues to colaborate with WR Commissions and

S0
Lightweight: Prof. Ficna Wison, Frof. Mikio Hira , Prof nternational crganizations to signficantly improve the safety
Henning Bay-Nielsen, Dr. Ks'.h'yr Ackerman (and two and health of athletes and teams, to secure successful
nominess of athietes’ commission). outcomes of WR events, and to contribute to the standing of
WR as an nternational sport organization.
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2023 Events

Event Location

Date

WR Doctor

WRC

Zagreb, CHX

05-07 May

Dr. Patra Zupet

ERU19Ch Brive, FRA

20-21 May

Dr. Alain Laocox

ERCH Bled, SLO

28 May

Prof. Konstaninos Ditsios

WRC Varese, ITA

(=1

WRC Lucerna, SU

a8
09 Ju

Dr. Larissa T / Prof.

Stenacker

Iresse Or. Jurgen

WRUZ23CH

Plovdiv

Dr. Donia Kouba

WRU19CH Pans, FRA

Prof. Mikio Hiura /
Stenacker

Prof. Dr. Jurgen

ERU23Ch Kredald, GER

WRCH Belgrade, S

Dr. Donia Kouba / Prof. Mikio Hiura /
Prof. Dr. Jorgen Steinacker

Tearn Doctors meeting Belgrade,

5. Septernber

Prof. Mikio Hiura / Prof. Dr. Jorgen
Stenacker/ Dr. Mike Wikinsorv Dr.

Kate Ackerman

WRESF Barletta, IT

10

LCt ooer

Dr. Mike Wikinson

WRCC Barletta, [T
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2023 Commission Members

Or. Henning Bay Nielsen (DEN)
Prof. Dr. Konstantinos Ditsios
Prof Dr. Jo Hannafin (USA)
Dr. Mikio Hiura (JPN)

Donia Koubaa "u.\'.
Prof. Dr. Juergen Stemacker (GE

. Larissa Trease (AUS)

. Michael Wikinson (CAN)

. Petra Zupet (SLO)
Co-opted Spec members
Prof. Dr. Kathryn Ackerman (USA)
Joanne Harper (GB / USA)

Dr. Piero Pol (ITA)
Prof. Dr. Fiona Wison (IRL)

~\, Ch

ar

Former chair and permanent guest

CIAY

Or. Alan Lacoste FRA

Takahashi K, and Kateyerma Y. Duscoatad

¥ Aato Caarurn
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UMPIRING COMMISSION
Patrick Rombaut (BEL)

The purpose of the Umpiring Commission is to standardise

umpirng and to continuously improve the quality of umprring
n general, in particdar at World Rowing Championships, and
at nternational events (regattas, sprints, para rowing, NCoor,
coastal, etc.) and to promote umpiring throughout the world.

The main activities of the Commission are to:

Select juneas for World Rowing events based on selection
criteria as agreed by the Exacutive Committes;
Supervise the work of the junies at World Rowing
Championships;
Develop, improve and standardise umpiring by
conducting semnars and clinics, using the most modern
educational techniques and methods;
Conduct examinations for international umpire fcences;
Monitor the qualfications and qualty of nternational
umpires;
Define the role of umpres n the development of new
types of rowing events, in collaboration with the other
World Rowing Cormnmissions as appropriate;
Continuously mprove the standard of regatta orga
at all major events in co-operation with the other W
Rowing Commissions as sppropriate;

t in the implementation of the Umpiring Development
Programme; and
Provide quaiity assurance for the Rules of Racing and
asscciated Bye-Laws, in the offical languages of World
Rowing a3 appropriate

Key activities and achievements in 2023

Attendance at World Rowing Events:

*  World Rowing Indoor Championships, Toronto (CAN);

* World Rowing Cup |, Il and lll in Zagreb (CRO), Varese
(ITA) and Luzeen (SUI);
World Rowing U19 Championships, Vares-sur-Marne
(FRA)
World Rowing U23 Championships, Plovdiv (BUL);
World Rowing Champicnships, Belgrade (SRB);
World Rowing Masters Regatta, Tshwane (RSA);
World Rowing Beach Sprint Finals & Coastal
Championships, Barletta (ITA)

Attendance Continental Rowing Events

* Euwropean Rowing Indoor Championships, Paris

* Eurcpean Rowing Championships, Bled (SLO);

* Eurcpean Rowing U19 Crampionships, Brive-la
Gaillarde (FRA);
Eurcpean Rowing U253 Crampionships, Krefeld [GER);
European Beach Sprint Finals & Coastal
Championships, La Seyne-sur-Mer (FRA);

Asian Games, Hangzhou (CHN);

Panam Games, Concepcion [CHI);

FISU Summer Universiade, Chengdu (CHN)

Central American and Carbbean Games, San Salvador

([ESA);

Alrican Beach Games, Harmmammet (TUN);

Ajrican Olympic and Paralympic qualification, T
(TUN)

* Airican Championships, Tunis (TUN)

uns

Attendance International Rowing Events
nternational Wedau-Regatta, Duisburg (GER)
Bled nternational Regatta, Bled (SLO); Koninklike
Holandbeker, Amsterdam (NED); International Regatta,
Soro (DEN); Coupe de la Jeunesse, Amsterdam (NED);
Gent Spring regatta, Gent (BEL), Gent May regatta, Gent
3EL); Baltic Cup, Hamburg (GER); Head of the Charles,
tal Challenge (M "
Trans-Tasman U21 Challenge, Lake Karspro (NZL);
Croatia Open, Zagreb (CRO); International Budapest Cup
Regatta, Budapest (HUN); Tunis International Regatta,
Tunis (TUN).
New World Rowing umprres
7 exam sessions were organised - Bled (SLO), Belgrade
(SRB), Gent (BEL), Lake Karapiro (NZL), Tshwane (RSA),
Tunis (TUN) and Shanghai {CHN) — with a total of 24
successiul candidates - 10 fermale and 14 male (4 Africa,
6 Asia, 10 Eurcpe and 4 Oceania).
Retred World Rowing umpires
* 7 WR umpres have reached in 2023 the 70 year age
imit
* 4 WR umpres did not renew the license or decided to
stop ther WR umpiring activities
emember Gerhard Meyboden (GER), who passed
away, aged 67
Seminars & clinics - 15 seminars - 14 physical in
Belgrade (SRB), Cambridge (USA), Chengdu (CHN),
Concepcion (CHI), Gent (BEL), Hammamet (TUN),

L), Mooicolaba (AUS), Plovdiv (BUL),
Shanghai (CHN), Tshwane [RSA), Vaires-sur-Marme
FRA) and Vienna (AUT) and 1 virtual) with a total of 180
participants; a number of onfine ‘educative’ clinics (6 x
2rys), attendad by a huge number of potential candidates
for future WR and regonal exams. In person Clinic in
Morrocco;
Other achievermnents of the Commission - particpated
actwvely in the Rues Working Group, the GEDI,
Safeguarding and Water Safety working groups;
Membership COPARE, ARF, ORCON, FASA and ER
Board and/or commissions;




Annual report 2023

Umpring Commission meetings in 2023: Trieste (ITA) (in
person) - February; World Rowing Joint Commissions
Meeting (virtual) - Novernber; World and European
Rowing Umpring Commission level (virtual) - Monthiy;
During WR/ER events with the UC-members present
Sorme of the UC members were part of educational and
development projects (as the online 6 sassion umpring
clinics), preparatory ste vists or meetings (CAC Games
and Panam Games).

Focus for 2024

. he 2024 season starts with:

-

491 WR unprires from 68 national federations (+ 11
WR umpres/+ 1 MF vs. 2023);

54 national federations having a total of 149 female
WR-umpires (+8 vs.2022 or 30,34% of the total
number);
265 WR Umpres selected for the difierent 2024 World
and European juries (incl. FISU).
To continue the crganisation of a number of (ive or virtual)
umpiring seminars and clinics to assure the renewal of the
WR umnpire icenses.
Geographical representation - continue to expand the
number of federations with WR and regional qualified
umpres (via education, clinics and exams).
Gender representation - further increase the number
of female umpires in co-operation with the member
federations and the continental rowing confederations
Frst steps towards gender equal juries by mposing
nomination conditions to the member federations (step by
step towards 2028).
Umpring newsletter via wawvw.worldrowing.com.
Learning resources — continua to develop new resources
for umpiring development.
Continued contrbution to practical race preparation of
development crews durng trainng camps and at World
Rowing events
World Rowing projects - further contribution to new and
ongoing rowing formats and procaedures, with particular
focus on athletes lene selection, crews public ntroduction
at the start, ndoor, beach sprints and coastal rowing.

Conclusion

The World Rowing umpiring commission wil continue to
contrbute to far competitions n cooperation with all parties

moveqc.

2023 Commission Members

Angela Alonso Fernandeaz (ESP)
Kristopher Grudt (USA)

Inas Harmmami (TUN)

Morten Jual Hansen (DEN)
Nicholas Hunter (AUS)

Gabriele Isenschmid Weber (SUI)
Viadimir Megiic (SLO)

Jérdme Mouly FRA)

Stefanie Palfner (GER)

Patrick Rombaut (BEL), Char

Takao Senda (JPN)
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GENDER EQUALITY DIVERSITY AND INCLUSION

CROSS COMMISSION (GEDI CRC)
Jacomine Ravensbergen (NED)

The purpose of the GEDI is to oversee and drive delvery of the
GEDI Poiicy and Strategy as it applies to the Commissions
The main actaties are Champion GEDI within the
Commissions, raising awareness and understandng across
rowing communities to drive cultural change, Support centrally
driven GEDI initatives, and dissermninate at a Commission level
a3 appicable, act as an advisor where relevant for certan
central projects, suggest inttiatives e GEDI Managament
Group with respect to GEDI challenges and opportunities

Key activities and achievements in 2023

The year 2023 was the second year of the Gender Equalty
Diversity and Inclusion Cross Commission (GEDI CrC). With
members of al other Commissions and in strong cooperation
with the Development team we dscussed, planned and took
action to get a greater understanding of diversity, and the
issues and barners to participating in rowing.

Cross Commission and Management Group
As per Congress spproval the following was foreseen

1. World Rowing GEDI Cross Commission composead of
one mamber from each Commission who would dedicate
themsehes to implement the dafined strategies within the
work of each commission
World Rowing Management Group — members of staff

ve dedicated part time to the GEDI strategy within
e office to ensure that the strategies are applied in the
programmes operated by staff

In 2023 GEDI had a rhythm of meetings: subsequently we had

a char-manager meeting, 8 management group meeting and

the meeting of the GEDI Cross Commission (CrC).

2001

The CrC had 6 meetings in 2023 which were meant to discuss
the why and further on the what {to do) and how (to do #t).
Diversity can only be of mpact # inclusion s wel establshed.
xclusion is a systemic thing, it wil take a systemic
spproach and a change of mindset to reach the World Rowing
oals on the GEDI areas: - Race and ethnicity; - Gender
equality; - Gender identity; - Physical and intellectual abiites
Sexual onentation; - Economic status; - Religion or belefs; and
Refugees.
Topics that have been presented and discussed in the
GEDI Cross Commission in 2023:
e Conclusions of the Unconscious Bias
Presented by Danisla Gomes.

jorkshop at JCM.

The possble mprovements in faciities for athietes, n
particuar for para, LHBTQ and athletes with a specific
religous background, with Events Commission and
Managerment (and with their support the Organizing
Committees). Presented by Victoria Agurregomezcorta

Update on the WR adogption of rules relating to

transgender wormen. Presented by Donia Koubaa.
CrC election and succession planning. Presented by
acomine Ravensbergen

Annual report 2022, prep meeting for What's Next to
Rowing conference. Jacomine Ravensbergen
Female Leadarship Capacty Development intiatives
(WISH, WLS, WRLA). Presented by Anna Mguni.
identifications and expressions: ‘The case of refusing
athletes acoees to the victory ceremony podium because
of wearing rainbow socks’. Presented by Jerome Mouly.
Conclusions of the Unconscious Bias Workshop
Educate the decsion makers, senior influencers, and the sport
by:

e changng the narrative of what rowing is and who enjoys
showcasing all aspects of the sport
raising the profile of the world rowing staff, showcasing
the dversity of the staff through pictures, expenence,
educational background, and nationaiity
contiruing the discussion to explore the topic of
unconscious bas and create an ervironment and culture
where difference in al its forms s respected
daveloping and communicating cut consistent messages
around the topic
Identifications and expressions
The reason of the discussion was the case of refusing athletes
access to the victory ceremony podiumn because of wearing
ranbow socks. Jerome Mouly presented the case, the relevant
Worid Rowing rules (prop. rule 4, adv. rule 50 and bye laws)
and I0C rules {rue SO Olyrnpic charter), the diflerent forms and
colours of flags and clothing of the Ihbtg+ community, other
socks that have been wearing by athletes (wormen aganst
breast cancer, peace logo's, etc) and distinctvenass and
recogrisabiity of those items

The Cross Commission (CrC) supports the freedom of
expression of athletes. The 10C is working on athlete

ves, to help ascertan how and where they can

te and express themseves n terms of ther

dversty. There are nvestigations to identify where best to
broadcast these expressions relative to the event processes
and procedures; to standardise practics, to be considerate of
dfierent contexts, while recognising that there are limits.

The CrC members do understand that in {tv) recordings or
photo shoots, the combination with World Rowing expressions
can be abused by others. The CrC emphasises that the
symbols of expression differ between cultures, nations and
ndividusis. What can be perfectly neutral in one case

poiitical staterment in the other.
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The QEDI Cross Commission cails for further ciarnneation of
e rules Dy ‘OC and Worid Rowing. The charr highlights the
role of the CrC in providing feedback that allows for informed
decsion making at Counci or Executve Committee level. The
CrC feedback s basaed on professional and ved experences.
Input of the CrC membership is welcomed. It was noted that
expert advice would aiso be secured through consultation of
the CSHR. The combination of nput from the CrC and the
experts would be collated to provide feedback to the Executive
Committee and Councl where spproprate.

What's Next 2 Rowing conference

GEDI CrC organisad the 3rd WN2R conference in
:%gva,e. Saturday September 9

The purpose of this WN2R was to run an nteractive session
that provides an overview of developments in gender equaiity
diversity and inclusion, inside information of GEDI actions
and impact in the Sport Movernent and to share t
agenda’s, plans and actions of saveral member
Arramarie Phelps gave the keynote lecture with an
of gedi actions and their impact. A panel consisting ©
Cock, Gwenda Stevers, Victoria Agurregomezcorta, Guylane
Marchand, Seada van den Herk and Mehdi Gandi presenting
the member federation and continental GEDI plans and impact.
The audience openly dscussed the views and difierences on
topics relating to the gender equality, diversity and inclusion

avew

-

and on key questions relating to what World Rowing could
do naxt to truly broaden out the sport and to strengthen the
ncorperation of the key GEDI principles into all strate
conference was wel attended with over 100 participants from
member federations and WR commissions

Representation at the virtual Coaches Conference (2
presentations)

e  WISH
e D&l presentation

Gender Equality

We continued the work of the former Women's Cross
Commission to sustain women's development projects with

a specific focus in the sreas of coaching and leadership while
keeping the gender mainstream spproach, promoting equal
athlete/coach/coach educator representation at development
trainng and education cpportunities and world, continental
and regonal events.

Female leadership
n the leadership side two rowing candidates have completed
the Association of Summee Olympic International Federations
SOIF) Women L S) programme, which
supports the x.':-cc-'"err. and active participation of women in
decsion-making positions within Olyrmpic sport organisations.

cohort 2

Sports (WLS

World Rowing has partnered with Assocation of Paralyrmpic
Sport Organisations (APSO), aiming to increase women's
particpation and leadership across all levels wthin the
Paralympic Moverment, and specifically within the rowing
community. In 2023 we assigned 4 Aahr.t:-j women
to the Womeon Lead Soort S) programme. This is
a senes of online leadership courses for women within the
sphere of Paralympic Sports Organisations. The cbjective
of the programme is to support their advancement

s leaders on national and nternational levels and to
enhance development of the necessary skil set required

to serve in elective positions. It aiso ams to buid skils n
communication, negotiation, and networking along with

daveloping saf-confidence and personal leadership styles.

In addition, Workd Rowing started the World Rowing
: | in 2023. An oniine Leadership
training with webinars and workshops, e-learnings,
assignrments and the avaiabilty of leedership mentors. In
ctober 12 participants have started. WRLA ams to increase
the number of women in leadership roles within the member
federations by:
Buildng confidence and competence in women leaders
Deweloping networks that support women leaders
Enabling women to lead with integrity and in ine with WR
princples and values
Embedding strong ethical principles across the
organisation
Creating a sustanable legacy for the future of women in
rowing
Female high performance coaches
Worid Rowing developed the Women in Coaching Tookit. This
toolkit ams to support member federations, coach educators
and others responsible for fermale coaching pathways. This
guide has been designed to gve you the facts about the
rumbers of women coaching, the main barriers stopping them
frorn coming into coaching and most importantly to gve ideas
to halp you recruit, develop and retain more women coaches

in 2023 World Rowing continued the high pedormanca famale
coaches network (HPFCN) and support the network with an

online platform and a meeting at the World Championships.
The aim of the natwork is to create an opportunity for top
fernale coaches to gat to know each other across federations
and create a space for shared learnings and support. The
HPFCN, builds on the World Rowing Women in Coaching
Tookit, recognising the importance of supportive networks in
the development and retention of female coaches at a high
performance level.

After the successful pict WSLA HPC program to support
talented female coaches, the Women in Sport High
:3~“f("‘3rr‘n Pathway (WISH) has been developed and started

. WISH aims to equip wormen coaches, who have the
potential and ambition, to succeed in gaining roles at elte
coaching levels within ther sports

ISH focus on developing sport-specific skils, enhancing
career opportunities, as well as enhancing leadershp
competencies or behaviours. The ;:f:)graf'mn s a ont
venture between the International Olympic Committee (I0C),
International Ec-'rc Federations, including World Rowing, and
Nations! w,m" c Cormmittees (NOCs) and is delivered over a
period of 21-months.

WISH supports Recommendation 6 from the I0C Gender
Equaity Review Report to encourage “balanced gender
representation for coaches salected to particpate at the
Games.'

World Rowing s also working to support sport-specific learning
opportunities for the coachas with high-performance coaches
as mentors, coach educators and site visits. In 2023 World
Rowing participated in two WISH cohorts with eight coaches

Graduation is expected in 2024 (April and July)
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The following 2023 Primary Objectives were achieved
e  Continucus rhythm of meetings: prep meeting,
management group, Cross COMMISSIon
Learnings from the presentations of several experts in our
Cross COMMISSIon
Experience with several mprovements for athletes, n
particular for para athietes and athietes with a specific
religous or cultural background and LHBTQ+
In collaboration with the Rules Working Group,
mprovements for participation of athletes with a specific
religous background, in particular head and amms/legs
coverings, female athletes weighing
In colaboration with the Para, Masters and Coastal
Rowing Commissions: improving inclusion of para rowing
n masters and coastal rowing, by introducing ‘mixad
inclusion 2x
Ongoing support from the Events Commission and
Management and the Organizing Committees, on
possble mprovements in facilties for athietes, in
particuar for para, LHBTQ and athletes with a specific
religous background
Discuss with the Equipment and Technology Commission
on equipment innovations for female rowers in general
and for para rowers for ndoor and coastal rowing
Data (WR Membership Survey to support and monitor
GEDI objectives)
Special thanks to the World Rowing GEDI Cross Commission
mambers:
Connie Draper, Donia Koubaa, Inga Daukantiene, Gaurav
Dutta, Jerorme Mouly, Linda Mun, Marcelio Varriale, Mehdi
Garidi, Sarah Cook, Emma Twigg, Victora Agurregomezcortsa;
and WR staff support: Monka Briedyte, Maurici Summers,
Pat Lambert, Matt Draper, Brian Orsini, Vincent Gailard and in
particdar Daniela Gomes and Anna Mguni.

A final acknowledgement to all World Rowing Council
mambers, continental representatves, cCommissions and
member federations for ther sustaned support throughout

2023.

2023 Commission members

Victoria Agurregomezcorta (ARG)
Sarah Cook (AUS)

Inga Daukantiene (LTU)

Connie Draper (GER)

Gaurav Dutta (ND)

Mehdi Gand (ALG)

Donia Koubaa (TUN)

Jerome Mouly FRA)

Linda Muri (USA)

Emma Twigg (NZL)
Marcallo Vamale (BRA)
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YOUTH ROWING COMMISSION
Algirdas Raslanas (LTU)

The purpose of the Youth Rowing Commission is to oversee
and promote all areas of youth and student rowing and
ncrease particpation across all dscipines, at all levels of
performance and across nations fulfiling the goals of our
principles defined in Article. 2 of cur statutes.

The main cbjective of Youth Rowing is the development of
ndwviduals through the sport of rowing, acquiring expenence in
seli-dscipine, determination, commitment, respect, teamwork,
ntegrity and fair play, among others, in competitive events of
al kind. Furthermore rowing in youth ages promotes physical
fitness and becomes a ifestyle sport.

The main activities of the Commission are:

e  To assist and advise on the organsation of the World
Rowing Under 19 and Under 23 Championships and
other international level youth competitions, e.g. Youth
Olyrmpic Games, FISU competitions, etc.

o represent the intecests of youth rowing when decisions
sbout the competition system are to be made
To monitor trends in youth rowing at national and
nternational levels.
'Izs'\ and mantan contact with coaches and
olders at major World Rowing events as WRU-
'9 and WT?L,.’: e.g., by hoiding meetings at
per year.
To organise the annual World Rowing Youth
Coaches Conference
To assist the Control Commission at the World Rowing
Under 19 and Under 23 Championships.
To analyse the organisation, entries and results of the
World Rowing Under 19 and Under 23 Championships
and to publish the results and use the information to
nform future activities.
o manage the Masters Fund for Youth Rowing

development and the use of the resources of the F

consultation with the Masters Rowing Commission

unc in

Key activities and achievements in 2023

e Event support and Management - the Commission fulfiled
its functions at the Under 23 World Championships in
Piovdiv (BUL) and Under 19 Worid Championships in
Paris (FRA). Primarily this supported the new and young
coaches, particularly those from development countries
a3 wel as Safeguarding and Farness. At each event, a
Coaches Meeting was organzed, and statistics analyzed
to provide future recommendations regarding trends to
the Executive Committee and other Commissions.

Far - Barbara Grudt, Ibtissem Trimech and Jaime
Fernandez were part of the Fairness Committees at
the Under 23 Championships in Plovdiv (BUL).
Safeguarding - Barb Grudt was the FISA Event
Safeguarding Officer at the Under 23 Charnpionships
n Piovdiv (BUL).

Mehdi Garid continued to fulfill his role as Continental
Representative for Africa

Algirdas Raslanas participates in the Governance
Working Group

Focus for 2024

e Combined Worid Rowing Under 19 & Under 23
Championships, St. Catharines (CAN).
FISU World University Championships, Rotterdam (NDL)
Farnees and Safeguarding assistance at WR events
Worid Rowing Youth Coaches Conference: TBA
Promote Youth Indoor Rowing
Masters Fund for Youth Rowing Project: selecting new
coach.
Provide YOG Dekar 2026 Qualffication Systern advice and
support.
Youth Coastal Rowing Development, Promotion & Safet
U19 Beach Sprint Finals
Monitor s s and trends in Youth Rowing events,
nciuding Coastal Beach Sprints

Summary

All Youth Commission mambers are professionally involved
n dfierent areas of rowing and youth sport actvities on all

continents, displaying thar wide experience for thar tasks in

the Cormmission.

Finally, | would ke to thank all the Commission members,
as wel as the national federations, for ther proposals and
suggestions. Their active contribution is greatly appreciated
and a necessary element of our work.

Last and not least my special recogntion and gratitude to
Algridas Fa= anas, whose leadership allowed us to cope
and grow with the new tasks (YOG, U235, FISU) which were

orporated into our commission during his 20 years of
charmanshp.
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2023 Commission Members

Antonio Colamonici (ITA)
Jaime Fernandez (AUS)
Mehdi Gand (ALG)

Barb Grudt (USA)

Zhongming Huang (CHN)

Axal Nidler [GER)

Algirdas Raslanas (LTU), Chair
Oiga Tarasova (BLR)

Ibtissem Trimech (TUN)
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CONTINENTAL REPRESENTATIVE FOR AFRICA

Mehdi Garidi (ALG)

The role of the World Rowing Continental

Representative, is to:

¢  Represent World Rowing within their continent;

e  Promote rowing and mantain close and regular contact
with the mamber federations, continental rowing
confederations and groupings of member federations,
and regatta organisers in ther continents;

Promote and support World Rowing development
nitiatives and advise World Rowing on rowing
development within thair continent;

Cbserve the major international regattas held within ther
continert;

In case of non-cbservance of the Statutes and Rules of
acing in ther continent, submit reports to the Executive
Commitee;

Submit reports to the Ordinary Congress each year. For
this purpose, they may request reports from the mamber
federations within ther continent; and

Submit to the Executive Committee reports and minutes
of meetings attended within thar continent, where those
meetings relate to their World Rowing responsibiities

Key activities and achievements in 2023

National Development Activities
e Benin - Development of National Sport Systern, working
on boat donation shipment expected 1o end n October

2004
culs

Gunea - Development of National Sport System,
confrmed, planned to stan ealry 2024, working on boat
shipment
Namiba - Development of National Sport System, June
2022 to May 2024 ongoing
Nigera - Development of National Sport Systemn.
Confirmed, working on boat shipment
Lesotho - Developrment of National Sport System - boat
donation has been made last year, expectedtoend n
sept 2024

e L1 Coaching Course Coastal, Mcrocco, December 2023

Continental and regional activities

e  Traning Camp, Classification and Classfier Trainng

Course & Tuns lske nternational Regatta March, Tunisia

6 NF participated EGY, KEN, LBA, NAM, SUD, TUN, 5§
athletes 3 M, 1 F) 5 Coaches, 11 trainee classifiers
African Beach Games, Hammamet, Tunis Tunisa, 17-26
June 2023, Coastsl ‘1:wr<: Coaching course and training
camp during the 15 NOX pe'Icos'ec 24 athietes (12 M,
12F) 11 coaches (BM, 3

African Championships and African Olympic Paralympic
Qualfication Regatta and Alrican Championship 23-26th
October 2023, 19 NF participated, 163 Athietes, 10 NOC
qualified for Olyrnpic and 3 for Paralympic Games

World activities

Memorial Paclo d'Aloa, Piediuco - 27-30 Mars 2023
a traning camp for African nations was or ;3ru‘r~"‘ 5
countries particpated CIV, LBA, SUD, TOG, ZM 4
athletes Male and 1 Fermale
Development Training Camp and World U23
Championships - Plovdiv, BUL 15-24 July 2023. 5 NFs
participated ALG, MAR, EGY, T_N. LBA
Development support to MF World U188 C a"'pcrs.'n:s
Paris, France 31 July - 6 August 2023. 2 NFs participated
EGY, TUN, 10 athietes (BM, 4 F
Development Training Camp - World F
Championships - Belgrade, Serbia 14-25 September
2023 6 NFs particpated ANG, CIV, EGY, LBA  RSA, SUD,
TOG, TUN, ZIM, 24 athietes (18 M, 6 F) 7 Coaches (S M,
2F)
Worid BS Crampionships - Barletta, ITA 26 Sept - 02
Oct 2023 4 NFs participated EGY, CPV, MAR, TUN, 11
athietes (T M, 4 F), 5Coachas (2M, 3 F)

WISH Program, Greet Britain, Caitlyn Dace from RSA
started on 30 Novernber

Focus for 2024

Organze successfully the different Continental events

* The Afncan Rowing Championships Egypt Novermnber
A
LEJE
The African Beach Sprint championships Egypt
Novemnber 2024
The African indoor rowing Virtual championships, TBC

The 16th Tunis lake International regatta, Novernber

2004

“es

The Regional African championships

Assist the African NFs, Athletes and coaches to
participate in the international and continental
championships (via SO)

Assist the qualified athletes in ther preparation at the 1o
OG/PG Paris 2024

Assist and cooperate with the OCs of the future major
Games to be held in Alrica to ensure the inclusion and
dealivery of successful rowing events

Development, training and education (coaches, umpires
face to face / virtually)
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Support mportant ntiatives for continental education
and information dissamination, ensuring members have
access to best practice on safeguardng, anti-doping,
prevention of manipulation of competition

Promote coaching support to new nations through the
continental coach educators

Work with the WR and FASA Umpiring commission to
delver umpinng education

Assist on the Review process of the FASA Statutes
Assist on the Organisation of the FASA Extracrdinary and
Ordinary General Assembly 2024, date and location TBC
Encourage FASA and the Aincan MFs to take action
towards equality in ther governance structures
Encourage and assist the MFs to sustanably develop
classic, indoor, cosstal and para rowing where possble
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CONTINENTAL REPRESENTATIVE FOR
THE AMERICAS
Victoria Aguirregomezcorta (ARG)

The role of the World Rowing Continental Focus for 2024
Representative, is to:
e  Represent World Rowing within their continent;

Encourage updates and inclusion of new policies in all

Member Federations

*  Promote rowing and maintan close and regular contact
with the member federations, continental rowing
confederations and groupings of member federations,
and regatta organisars n thair continent;

Deliver good standard of Olympic and Paralympic
Qualfication Regatta: water safety, technica
requrements, race issues

Continue towards 2026 YOG/ 2028 OGEPG to
encourage development of training, education and race
opportunities for all dsciplines, targeting best approach
for each national context.

Promote and support World Rowing development
nitiatives and advise World Rowing on rowing
development within their continent;

Observe the major international regattas held within ther
continert;

Safeguarding: continue to raise awareness and provide
nstruments for inclusion of policies.

In case of non-cbservance of the Statutes and Rules of
Racing in ther continent, submit reports to the Exacutive
Committee;

Provide support to Development Team for delivery of
education programmes, traning camps and mentoring.

Submit reports to the Ordinary Congress each year. For
this purpose, they may request reports from the mamber
federations within ther continent; and Highlights of improved performance at World Rowing and

Summary

Submit to the Executive Committee reports and minutes Continental events:
of meetings attended within thar continent, where those BRA PRIW1x Qualified Paris PG
meetings relate to their World Rowing responsbiities CHI W4- siver WRU23 Plovdiv
CHI W2- Qualified Paris OG
Key activities and achievements in 2023 MEX LM2x Cuaified Paris OG
URU Wix bronze WRU19 Paris

1. Sustained calendars: classic rowing actvities and 2023 Santiago PanAm Games: 9 countries in medal

events presence in Continental and Regional Games
and Championships were sustaned during 2023, with
the inclusion of Para Rowing International Regatta
to cuminate a para rowing development camp and
workshop for classfiers and classification. Coastal
Rowing debut n Central America with the staging of
Amencas Cup in CRC.
Sustained national rowing programmes and international
participation saw improved performances of North
and South America with participation of 24 member
federations, namely ARG, BAH, BAR, BER, BOL, BRA,
CAN, CHI, COL, CRC, CUB, DOM, ECU, ESA, GUA,
HON, MEX, NCA, PAR, PER, PUR, URU, USA and VEN.
Readness to progress with the development and
activities featurng Coastal and Beach Sprint TDs,
Coaches and Umpires as wal as education and traning
opportunties for classic rowing.
Connections with Member Federations, National

c Committees and Governments was stronger
and communications were more fruitful towards the
development of all forms of rowing and the stagng/
debvery of new events.




CONTINENTAL REPRESENTATIVE FOR ASIA
Kim Fai Ho (HKG)

The role of the World Rowing Continental
Representative, is to:
* Represant World Rowing within their continent;

¢ Promote rowing and maintain close and regular contact with
the member federations, continental rowing confederations
and groupings of member federations, and regatta organsers
in their continent;

* Promote and support Werkd Rowing development initiatves
and advise World Rowing on rowing developrment within their
continent;

» Observe the major international regattas held within ther
continent;

¢ In case of non-cbservance of the Statutes and Rules of
Racing in ther continent, submit reports to the Executive
Commitee;

e Submit reports to the Ordinary Congress each year. For
this purpose, they may request reports from the mamber
federations within ther continent; and

e Submit to the Executive Committee reports and minutes
of meetings attended within thar continent, where those
meetings relate to their World Rowing responsbiities

Introduction

*  As the World Rowing (WR) Continental Representative for
Asia and ARF Senicr Vice President, | have continued to
coordinate between the WR Counci and ARF Executive

Committee to explore all possible competition and traning

opportunties for teams in the Asan region.

| have also attendad meetings and other related activites

n both capacites.

Key activities and achievements in 2023

e  Alevel One Classic Coaching Course was held from
29 March - 3 Apri in Hanoi, Vietnam led by Rosie
Mayglothiing, Char of Compettive Cormmmission, and
Chris Perry, World Rowing Development Lead Expert for
Asia. Sixteen Coaches from Vietnam participated n the
Course with support from Olympic Sclidarity.
A Coach Education Coastal Race Modue (CRM) was
run from 21-24 Apri in Pattaya, Thailand by Chris Perry,
Laryssa enthal and mysef - with 21 particpants from
12 MFs [CHN, HKG, INA, IRQ, JPN, KOR, KSA, MAS,
PHI, SRI, THA and UAE)
The Werld Beach Games Qualfier and Asian Rowing
Beach Sprint Championships were hald from 25-30 Apri
n Jontien Beach, Pattaya, Thaiand with participation of
60 crews from 12 MFs (HKG, INA, IRQ, JPN, KOR, KSA,
MAS, PHI, SRI, THA, UAE and KUW)

Japan won its frst-ever open category medal n Mix at
World Cup Il in Varese.
China won medals at both the World Cup and the World
Rowing U19 Championships
The FISU World Unaversity Summer Games were
successiully held from 28 July - 8 August n Chengdu
{CHN) including participation by universtty crews from
7 Asian Countries (CHN, INA, RI, JPN, KOR, SGP and
TFE). CHN topped the medal table and JPN won a silver
medal n the ightweight women's double sculls
The ANOC World Beach Games scheduled to be held at
8ali, Indonesa in August, was cancelled at short notice.
Nevertheless, a planned World Rowing Coastal Race
Module and NTO training was still conducted in Bali with
21 coaches and 10 NTOs from 4 MFs (INA, TPE, MAS
and PHI) particpating. The course was conducted by WR
Expert Chris Perry and Nick Hunter from the Umprring
Commission.
Particpation of 11 MFs (BRN, CHN, IND, IRQ, JPN, KAZ,
KOR, KUW, LBA, PLE and UZB) at WR Championships
n Belgrade (SRB). Sx Asan MFs [CHN, IND, JPN, KAZ,
KOR, UZB) included Para Teams.
The 18th Asian Games were successfully held from
20-25 September in Hangzhou (CHN) with 21 NOCs
participating in the rowing events (8RN, CHN, HKG, INA,
ND, IR, IRQ, JPN, KAZ, KOR, KSA, KUW, PAK, PHI,
SGP, SRI, THA, TPE, UAE, UZB and VEE). A total of 119
boats and 251 athletes raced
The 4th Asian Para Garmes were held in October in
Hangzh IN) with @ NPCs participating in the rowing
events (CHN, HKG, IND, RI, JPN, KOR, KSA, SAI and
THA).
The Asian Rowing Junior and Senior Championships,
scheduled to be hald on 12-15 October n Samarkand
was canceled. Thaland however took up the
responsibiity to host the event in Pattaya from 14-17
December. Some 300 rowers participated from 17
countries and regons, including CHN, HKG, INA, IR,
JPN, KAZ, KOR, KSA, KUW, MAS, PHI, SRI, THA, TPE,
UAE, UZB, and VIE. A number of Masters events were
also ncluded in the regatta
The 2023 WR Congress approved ARF to become a
recognized Continental Confederation under the WR
futes.

Meeting and Events Attended in 2023

e ARF Executive virtual meetings in January, March, May
and July
Worid Rowing Council Meetings in January, May, July,
Septermber.
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it to Saudi Araba from 10-20 Januery to attend

» Saudi Indoor Rowing Champiocnships and to visit
possble future coastal rowing venues
A visit to the International Olympic Committee
Headquarters in Lausanne on 3 February.
Individual meetings and communication with Asian
MFs on development support including discussion on
possbiities to host future events.
A ste visit to the Thai Para Training Base in Nakhon
Ratchasima, Thaidand in April.
6th Shenyang International Open
at Hun River, Shenyang (CHN)
World Rowing Championships in
September.
World Rowing Congress and Strategic Event & Calendar
Re-assassment (SECR) project Meeting on 11-12
September.
Asian Rowing Federation Congress in Hangzhou (CHN)
on 24 September.

WR Joint Cormmmissions Virtual Meeting in Novermber.

Focus for 2024

Continue regular communication through emais, face-to

face, virtual meetings and the ARF website

Continue the roll-out of World Rowing Coach Education

modJes in Classic, Coastal and Para Rowing durng

2024 - including the training of more regional coach

educators to support the growing demand

Continue to review ARF event bidding procedures and

arrange further Event Organizer, NTO and TD training

opportunties.

Explore coordination of calendars between Asia

and Oceania and possibiities to open up National

Championships and Asa Cups as nternational regattas,

and promote more compeatition opportunities for rowers at

different levels within Asa and Oceana.

Improve the coordination of the annual calendars between
RF and WR.

Ranforce the use of Olympic Solidarty resources

by working closely with NOCs in the development

programme to support committed MFs in all forms of

rowing.

Find ways to encourage Para Rowing development

n Asia by identifying a hub for an annual para rowing

evert and trainng camps. Organse workshops and

classfication in ine with compettions.

Acknowledgements:
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Asian Games and Asian Para Games. Tharks also

to the Rowing and Canceing Association of Thaiand
for stepping in to host the World Rowing Qualification
for World Beach Games, Asian Rowing Beach Sprint
Championships and the Asan Rowing U19 & U23
Championships. Both overcame different challenges to
offer these valuable racing opportunities for our rowers
the continent.

would also like to express thanks to the ARF Frasident
Chen Chunxin, the
ARF Executive Committee, the Secretariat and the
Chairs of the specalst committees for theer support and
cooperation with World Rowing over the past year.
Thank you also to everyone at Workd Rowing and in
particuler the WR Development team for coordinating all
passible support for our continent
Last but not least, thark you to all our Asian MFs for
ther long-term contribution and active participation in
promoting the development of rowing in Asa and in the
world.
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CONTINENTAL REPRESENTATIVE FOR EUROPE

Dusan Machacek (CZE)

The role of the World Rowing Continental

Representative, is to:

e Represent World Rowing within their continent;

*  Promote rowing and mantain close and regular contact
with the mamber federations, continental rowing
confederations and groupings of member federations,
and regatta organsers n ther continent;

Promote and support World Rowing development
nitiatives and advise World Rowing on rowing
development within thesr continent;

Observe the major international regattas held within ther
continent;

In case of non-observance of the Statutes and Rules of
Racing in ther continent, submit reports to the Executive
Committee;

Submit reports to the Ordinary Congress each year. For
this purpose, they may request reports from the mamber
federations within ther continent; and

Submnit to the Executive Committee reports and minutes
of meetings attended within thar continent, where those
meetings relate to ther World Rowing responsbiities

Key activities and achievements in 2023

*  European Rowing Indoor Championships, Paris,
FRA, 27-28 January 2023.
After the Cowvid brake French rowing federation delivered
very successful European indoor charmnpionships. ERIC
2023 was organized together with French national
champs at the same venue like in 2020 WRIC.
European Presidents meeting 2023, Copenhagen,
31-March - 2-April 2023
The Danish Rowing Federation hosted a very wel
attended traditional meeting of presidents and
representatives of Eurcpean rowing federations in
Copenhagen. We discussed important and strategic
issues with representatives of the European Rowing
Federations. Many of thern were then presented for
spproval at the ERC Congress in Bled.
Delegates also had the opportunity to discuss with the
FISA President and Secretary General.
European Rowing U19 Championships, Brive-la
Gaillarde, FRA, 20-21 May 2023
The European U 19 Rowing Championships 2023 took
place in France. 120 crews representing 26 MFs. A big
congratuations to the French Rowing Federation for

one Workd Championship) on their teritory!

European Rowing Championships, Bled, SLO, 25-28
May 2023

The European Rowing Championships 2023 tock place in
Bled. The experienced teamn of organizers from Slovenia
once agan confrmed ther many years of experiance

n organizing top rowing events and the Eurcpean

elte once again measured thar strength at the iconic
ccation on Lake Bled. In terms of meda coverage and
spectator nterest, t was again successfuul European
Championships. 229 crews representing 34 MFs.
General Assembly of the European Rowirg
Confederation [ERC) - It took place on 27 May 2023,
Bled, SLO.

Delegates re-alected a ERB member, Eva Szanté (HUN).
GA approved some Eurcpean Rowing Rules and Event
Regulation changas and tock note of the strategic plan
presented by the ERB

European Rowing U23 Championships, Krefeld,
GER, 26-27 August 2023

140 crews from 26 countries + AN athletes competed on
the traditional rowing course in Krefeld.

Ordinary WR General Assembly - % tock place n
person on 11 September 2023 in Belgrade, SRB.
European Coastal and Beach sprint Championships
was held n La Seyne-Sur-Mer, FRA 1-3 September
2023

The French Rowing Federation and local rowing officials
organized the second edtion of the European Beach
Sprint and Coastal Championships. The whole program
was concentrated in three days of racng. Meda
broadcasting coverage helped to show attractivensss
new rowing discipines. 268 crews in Coastal and 77
crews in Beach sprints from 28 MFs.

World Rowing Joint Commissions Meeting, virtual,
2, 7 November 2023

ExCo and chars the commissions had an opportunity to
meet again at JCM. Unformal continental representatives’
consuitation group, where all molved share ther
upenence on different fields, ike ther cooperation with
continental rowing umbrellas bodies, needs, ideas and
chalenges of thar MFs, development program activities,
etc.

European Rowing Indoor Championships, Prague,
CZE, 23-24 February 2024.
The European Indoor Champs was held together with
World Charnpionships in Prague. Unlike the World
Charmpionships, which were held virtually at the same
time, the European medals had to be won only in person
n Prague. In many ways, the nnovative championship
showed the rowing community a viable model for the
future.
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Events and meetings attended in 2023

* Eurcpean Rowing Indoor Championships, Paris, FRA,

January 2023
Euwrcpean Presidants meeting 2023, Copenhagen,
March 2023.

Stte visit La Seyne-Sur-Mer, FRA, Apri 2023
Eurcpean Rowing Championships, Bled, SLO, May
2023

General Assembly of the Eurcpean Rowing
Condederation (ERC) - Bled, SLO, May 2023

Eurcpean Rowing U23 Crampionships, Krefeld, GER,

August 2023

Ordinary WR General Assemnbly - September 2023 in

Belgrade, SRB
Eurcpean Coastal and Beach sprint Championships

was held in La Seyne-Sur-Mer, FRA, September 2023

World Rowing Joint Commissions Meeting, virtual,
Novernber 2023

WR Strategic Event & Calendar Review working group
n person meeting led by Eva Szanté hald in Belgrade,

SRB on 11-12 September 2023. In discussing
strategic plans for the format of the world's top

regattss, my aim is to defend the interests of European

rowing federations of all szes, especialy the smaller
and developing ones.
Y

-
9

Counci meetings 2

e
23

* 3-5 February 2023, Lausanne,

* 27 April 2023, vrtual

* 9-10 July 2023, Luzern, SUI

* 8, 10 September, Belgrade, SRS
* 13 December 2023, virtual

Focus for 2024

Preparation on the organization of the Presidents Meeting

n Basel n March 2024 as part of reguiar consuitation
with MFs

Continuation to improvemnent of safeguarding and
ernvironmental policias aligned with, and in support of
World Rowing.
Together with ERB and
continua explonng the Erasmus + funding programs
Cooperation with other continantal representatives on
cormmon themes and development programs.

| would ke to ntensify my cooperation with the WR
developrment team, especally where | can use my
relationships with representatives of rowing federations
and with the organzers of European championships. A
big thank you to Daniela Gomez and Make Diekmamn
and other colleagues for ther activity in Eurcpe.

R Development commission 1o

Summary

02

The year 2023 was the first regulsr, but successfu racing
season after the cowd yeers.

In the Olympic year 2024 we will have 5 European
Championships, European Continental Qualification for the
Olympic Games and many other challenges.

We would ke to focus on the further development of cur
non-commercal sport. Both by focusing on the sustainsbiity
of hosting the Eurcpean Championships on the water and

by locking for new innovative competitions in indoor rowing.
Supporting developing rowing federations in collaboration with
the WR development team can work well with the above

As a Continental representative, | am gratefu for the excelent
cooperation with my ERB colleagues led by Annamarie
Phelps, as well as for the enriching communication with other
Continental Representatives.
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CONTINENTAL REPRESENTATIVE FOR OCEANIA

Sarah Cook (AUS)

The role of the World Rowing Continental

Representative, is to:

*  Represent World Rowing within their continent;

*  Promote rowing and mantain close and regular contact
with the meamber federations, continental rowing
confederations and groupings of member federations,
and regatta organisars in their continent;

Promote and support World Rowing development
nitiatives and advise World Rowing on rowing
development within thair continent;

OCbserve the major international regattas held within ther

continent;

In case of non-cbservance of the Statutes and Rules of

Racing in ther continent, submit reports to the Exacutive

Committee;

Submit reports to the Ordinary Congress each year. For

this purpose, they may request reports from the mamber

federations within ther continent; and

Submit to the Executive Committee reports and minutes

of meetings attended within thar continent, where those

meetings relate to ther World Rowing responsiiites

Key activities and achievements in 2023

Oceanva s comprisad of nine World Rowing member
federations (MFs) , New Zealand, Vanuatu, Samos,
Amencan Samoa, Fij, Tonga, Kiribati, and Papua New Guinea
However, Samoa, Fiji, Tonga, and Kirbati are currently inactve
The region is incredbly unique, in that every nation in Oceana
i3 an sland. This creates chalenges relating to travel and
access to equipment, which is expensive and dificult to
transport. Therefore, seeding new programs and developing
Member Federations (MF) through the provision of equipment
takes time, funding, and planning. Following the impacts from
Cowd, the Oceania region has been significantly impacted,
but travel is starting to return to pre-Cowd levels and costs
are finally starting to decrease. In 2023, ORCON became a
mermber of the Organisation of Sports Federations of Oceana

NSED)
{0SF0)

In 2023, Duncan Free replaced Lee Spear as the Char of

the Oceania Rowing Confederation (ORCON). We welcom
Duncan to this role and look forward to leveraging his
significant experience and network throughout the Oceania
region, his understanding of the sport of Rowing as an Olyrmpic
Champicn and also a decorated coach, and his expenence
with sport for development through programs such as GAPS.
We thank Lee for his extraordnary contribution to World
Rowing and particularly the Oceania region over many years.
The ten-year runway into the 2032 Brisbane Olympic Games
wil ;r*-s:e an unprecedented opportunity for Oceana, as
this is a Games not just for Austraiia but the region. Sport

davelopment throughout the Pacific region is a key focus, and
we wil look to leverage the major events across the decade
to ensure that Oceana Rowing continues to grow and thrive.
There is no doubt that Coastal Rowing is a gamechanger for
'he sport, particularly in the Pacific Islands. The lower barriers

0 entry and greater accessibilty wil provide a dscipline of the
sport that wil delbver on genune universality cutcomes and
mgagn a whole new and diverse demographic of participants.
We are experiencing ongoing interest from a number of inactive
MFs wishing to engage in the discipline, including Fij, Tonga,
Samoa. In 2023 we were deiighted to weicome Papua New

Guinea as one of the newest MFs of World Rowing.

Laryssa Biesenthal has been working as the World Rowing
Development Expert in Oceania and wel supported by Inas
Hussein as the Development Manager for Oceania. Laryssa
has been coordnating virtual training and competitions through
ndoor rowing to help drive engagement, collaboration, and
cooperation throughout the region. Most of the MF's have
accaes to rowing machines, which has created the capabilty
to start programming and providing technical direction. A key
ssue for the region is stil access to equpment and wil be a

In June 2023, Sarsh Cook and Duncan Free conducted site
vists to Vanuatu and Fiji, which were wel receved by the local
community. Both MFs have enthusiastic NOC's and we look
forward to continuing to grow the program in Vanustu, with

a key priority being to fund and attract a coach and program
ead. Fji is an inactive MF with significant potental, and we are
working with interested parties there to establish a sustainsble
program.

Key achievements through 2023;

3 new MF of World Rowing. Several online meetings
and good engagement, rcbjrc PNGOC Games &
Prograrms Manager Asiani Vagi visting the World Rowing
office n Lausanne.

. NG

Developing relationships with Papua New Gunes,
Vanustu, Fij, Samoa, Amencan Samoa, and recent
contact with French Polynesia
Continental Representative site visit to Venuatu and Fiji.
DNSS proposal for Pepua New Guinea to start a rowing
development and talent identification program for
2023/24, with the first WR Development Expert Vis
Da']'\“‘j o-r ’)f‘/‘ l
Conducted the frst ever Oceana Beach Sprint
Championships, in July 2023 in Australia
Athiete Career Transtion proposal for Vanuatu for Rillo
transition to coaching (proposal to be activated for
2024).
Participation of Vanuatu (development support) &
ort) n the Development
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Focus for 2024
At least 6 active MFs in Oceania by end of 2024.
Continue the communication and cutreach to activate
dormant MFs
Youth Athlete Development (YAD) training camp in
Australia in November 2024 focused on 2026 Youth
Oympic Games
Development in Papua New Guinea through DNSS
programn support by PNGOC and Olympic Solidarity.
Development in Fij through a DNSS program support by
FASANOC and Olympic Solidarity
Regonal Coastal Level 1 Coaches Course for Oceania
MFs to ba held n New Zealand.

Summary

Oceanva has many significant challenges for World Rowing
to overcome as we look to grow and develop the sport in
the region in collaboration with ORCON and the MFs. The
Brisbana Olympic Garmes will provide an unprecadented
opportunty for the region, as we leverage the event and
funding runway over the next two Olympic cycles. The
growth of Coastal and Indoor Rowing are gamechangers

for the sport in Oceania, and we look forward to working
with our partners in the region to reengage inactive MFs and
continue development and growth in the active MFs across all
disciplines of the sport.
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CO-OPTED COUNCIL MEMBER
Masakuni Hosobuchi (JPN)

World Rowing may appoint up to two Co-opted Members to
complement the skils of the Council. The Co-opted members

shall be appointed by the Counci, upon proposal by the
Executive Committee.

The Co-Opted mamber of Counci is described in Article 42
and the role of the Co-Opted Council Member is defined by
the FISA Rule Book, Appendix 5, Bye-Law to Articke 47. *The
President may assign specfic duties to the Co-opted members
83 requred.”

Key activities and achievements in 2023

As Co-Opted Council Member, my mission is to contribute to
the value and presance of rowing, through the activities of the
Counci and by participating in al World Rowing intiatives

In 2023, the priority was to move forward as a united sports
community towards the 2024 Paris Olympic and Paralympic
Games and specifically to create the best possible ervironment
for athletes to pursue thar Olympic aspirations; | worked
togather with many World Rowing members and NOCs. It has
been a year of great expenences as | strive to promote the
presence and value of sports in socety.

The world is still experiencing miitary rwasions and poitical
upheavals. Under these circumstances, | became acutaly
aware of the mportance of world peace and wondered i there
was anything | could continue to do to contrbute to world
peace through sports, includng Rowing

For the Counci of World Rowing, | beleve that the most

r"cc«"-" thing is to prepare an erwvironment in which athletes
can give their best performance. Athletes act as ambassadors

of their countries through sport. | wanted to :r‘:/

place where these ambassadors could be fully ac

demonstrate their best abities.

In addition to activities related to World Rowing and sports
in general, | actively learned and exchanged information on
research in vanous fields to contribute to World Rowing.

It is very maaningiul to use the influence of sports on scciety
and for the world of sports to make social contributions toward
peace. In this context, | always kept n mind the actwities that
could enhance Rowing's presance throughout the year.
Cooperation with various parties (institutions)

| actively collaborated and exchanged information with World
Rowing, the I0C, NOCs, MFs, and regional members, as wel
as with governments, embassy officials and the Japan Sport
Counci (JSC) to enhance the presence of the sport and World
Rowing in scciety while also sharing the challenges and the

future of Rowing.

Tokyo 2020 Olympic and Paralympic Games Legacy
Bedore the 2024 Paris Olympic and Paralympic Games, | made
possible on our legacy plan during 20

Acceleration of the realisation of the Tokyo 2020 Oympic

and Paralympic Games legacy

Flanning and review of Sea Forest Waterway revitalzation
Continued and strengthened cooperation with World
Rowing, I0C, IPC, NOCs and MFs
Continued collaboration with related organizations in
Japan, the Jepanese government, Tokyo Metropoltan
Government, JSA, JSC, NOC, and other sports (NFs)

e  Colection of information cn the 2026 Asian Games

Launch of indoor rowing and virtual rowing

research study

started a specific study of the virtual sports nitatives

deecribed in Recommendation 9 of the International Olyrnpic

Committee’s *Agenda 2020 +5," a set of guidelines for

reforming the future Olympic Games.

e  MOU concluded between WR and JSC (Japan Sport
Council)
Consideration of revtalization of iIndoor Rowing and
indoor Rowing World Championships

Started research and study for the future of virtual rowing
arted research and study for the promotion and

dissemination of virtual rowing

Organize and examine the challenges to achieve

World Rowing's goals

e Worid Rowing marketing program

e  Governance and sports integrity

e  Support of the Director for Continental Affars and
prormotion and activation of rowing in the Asian continent

importance of DEI+B in sports and Rowing

Focus for 2024

The socal environment surrounding sports and the Olympic
and Paralympic Games is changng dramatically. And the pace
of change and evolution is getting faster every year

We need to urgently aim to create a society where everyone in
the world can Iive safely and securely, and if we can make even
a small contribution to world peace through sports, that would
be wonderfu

The sight of athlet ving ther best efforts in compaetition,
and deepening mutual respect and friendship has the power
to transmit the unchanging appeal and excellence of sports. it
s very important to utiize the significance and advantages of
sports in socety and to communicate the value and necessity
of sport.

The diverstty, farness, and integrity of sports are usefl to
human society. Our gratitude to the “water™ that nurtured
Rowing and our response to environmental concerns wil
contribute not only to society but also to Rowing's future.
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This is the year of the 2024 Paris Olympic and Paralympic
Games, and it wil be a year to showcase the best
performances from people involved n sports including rowing
The courage, hope, nspration, rivalry and friendship shown

by athietes, and ther determination to strive for their goals and
never give up, wil be an nspration to the world through the
Oympic and Paralympic Games. | hope to make this year such
&n nspinng one through sports and Rowing

The I0C and the sporting world continue to evolve and
change.

We also need to further promote and develop Coa

woridwide and develop venues as we head into 20

Rowing has moved from a phase in which the goal is to be
adopted for the Olympics to a phase in which it is baing
developed into a higher level of qualty and sppesliing sport and
category.

Moreover, | believe that indoor rowing and virtual rowing can be
further developed. Virtual rowing with physical exercise would
be a very mportant part of the sport.

2020 Tokyo Legacy
in 2024, while continuing the 2020 Tokyo Legacy, the 2024
Paris Legacy wil begn. | beleve that Japan and Tokyo have
also entered the next phase of the project. Each year is a
passing point in the continuation of the legacy and a path
forward into the future.
Al the infrastructure and systems that are part of 2020 Tokyo's
legacy are valuable assets to the future of World Rowing as
well. We must examine the problemns and issues we have
encountered so far and apply solutions to the future operation
of World Rowing and the revitalzation of rowing, while further
mproving the attractivenass of the event. In addition, the
relationship with the I0C should continue to be even better and
tronger

Promotion of world peace through Rowing

Success of the 2024 Paris Olympic and Paralympic

Games

Start with the 2024 Paris Olyrnpic and Paralympic Games

Legacy

Consider a comprehensive and category-specific

strategic spproach

Promote urban and virtual sports

Research and promotion of indoor rowing and virtual

rowing

Evoive from 2020 Tokyo Legacy to the naxt phase called

Future

Strengthen relationships with World Rowing, 10C, IPC,

ASOIF, IFs, NOC, ARF, OCA, etc

Strengthen relationships with MFs

Develop and foster Rowing in the Asian region, strengthen

relationships with MFs
Keeping in mind our utimate goal of contrbuting to world
peace through sport, | will continue to work toward enhancing
Rowing's presence, promoting envronmental ntiatives, and
working towards the development of a more attractive Rowing

Summary

The year 2024 wil be a year in which the Olympic and
Paralympic Games can be heid on a ful scale, and al those
nvolved in sports must work together to move forward toward
the success of the Games.

We need to create an environment where athletes from all over
the world can do their best “faster, higher, stronger - togather™
with courage in ther respective fields, aming for the 2024
Pans Olympics. To this end, it is important to align the eyes
and vectors of al parties involved in supporting the sport. The
unity of sports pecple working toward the same goal will surely
have the power to contribute to world peace. To achieve our
gaals, the first step is to start working on improving the value
assocated with the sport.

hope that the courage, dreams, and hopes that the athletes
bring to people arocund the world will be a ight that lluminates
the path to peace.

in Rowing, it is important to enhance the value of the

sport through cooperation among World Rowing member
fedarations and others involved. Through rowing, | hope to
educate socety about Olyrmpism and contribute to the creation
of a socety where people can enjoy peace, well-being, and the
oy of hang through sports.

beleve that the 2024 Pars Olympic and Paralympic Games
wil bring a new ray of hope to humanty. | strongly hope that
the Rowing family around the world will work “TOGETHER®
and become more unted for the sake of world peace, sports,
and the future of Rowing.
Finally, | would Tke to express my sincere gratitude to the World
Rowing Staff, Counci, Executive, all Commission members,
stakeholders, and member federations for thar support of
World Rowing
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CO-OPTED COUNCIL MEMBER
Lenka Dienstbach-Wech (GER)

World Rowing may appoint up to two Co-opted Members to
cormplement the skils of the Council. The Co-opted mambers
shal be appointed by the Counci, upon proposal by the
Executive Commnittee.

The Co-Opted mermber of Council is described in Article 42
and the role of the Co-Opted Council Member is definad by
the FISA Rule Book, Appendix 5, By w to Article 47. *The
President may assign specfic duties to the Co-opted member
a3 requred.”

Key activities and achievements in 2023

ASOIF research cooperation on the prevalence of
harassment and abuse in high perdormance sport
Reapontment to the Athletes Rights Steering Committee
Board member of the German Olympic Academy
Participation at DOS8 consensus meeting around Sport
and Human Rights
Safeguarding World Rowing
Anti Doping Panel
Member of the I0C Medical Cormmission
Member of the WADA Health, madical and research
Committee
In 2023 sfter ntensive preparation and planning, we ran the
research study on the prevalence of harassment and abuse in
sport as one of the pilot sports with ASOF

The aim of the study was to develop a standard tool to assess
he status quo in the sport, measure changes n the type of
harassment prevalent and to measure the efficiency of anti-
harassment measures

The extensive questionnare was onine. We provided athletes
with an access code to the questionnare. Information, support
and the opportunity to ask questions in person were provides
by our safeguarding lead

The resutts of the survey wil be shared once the data collection
and interpretation for the other pilot sports has been finished

| was reappointed to the IOC Medical Commission. Main topics
were the run up preparation for the medical services in Pars

20004
Al Fin

Human nghts and sport are an ongoing concern in the sporting
worid. In the medical commission it also lead to a revised
medical coda which has a strong human rights base.

Diyrmpic vernent Medical Code - March 2016 - eng

As | have been a member of the Athletes Rights steerng
Committee from the beginning | reepplied and was resppointed
to the committee. We had a meeting at the I0C Athietes forumn
n Lauseanne.

From this meeting the I0C released the Athletes Rights
mplementation gude which is a greeat tool to help stakeholders
with the implermnentation of the Athletes Rights

| roits-Athlktes-EN di (o 3.000

attended the annual in parson meeting with the WADA
HMR committee. Here we discussed the new prohbted list,
apponted research grants and initiated a new grant spplcation
strategy forward to allow researchers timely access to funds.

Focus for 2024

The safeguarding advisory group is currently under revision to
clarify its role and responsibiity. Once the new safeguardng
advisory group is appointed we wil renitiate our

Meetings and will resume training and education programs.

Together with the Athletes Commission, | plan to review the

mplementation of athlstes Rights in World Rowing using the
mplementation gudaines.
With the I0C medical Commission, | wil be present in Paris to
monitor the medical services and look forward to healthy and

happy athletes.

amn pleased to continue to be a part of the World Rowing
Council and | am looking forward to assist and help with
projects, drawing from my experience both as an athlete but
also as a physican to continue to keep Rowing strong and fit
for the future.

Thank you
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AFRICAN ROWING FEDERATION (FASA)

Mehdi Garidi (ALG)

Key activities and achievements in 2023

As part of the 2023 Alfrica Rowing achievermneants, our
continent hosted significant number of activities, thanks to the
urwaverng support of World Rowing Development team and
Olyrmpic Solidarity

The highlight of the season was the Beach African Games, in
Tunisia, the Olyrmpic Paralympic Qualification regatta, and the
Alrican Championship where a record number of participant
attended the event

2023 was aiso the first and very challenging year for the

newdy elected FASA board, as our organization undenwent

8 deep reconstruction and reorganization phase, especialy

on the governance aspects. Among many other, our man

objectives were to enhance the governance standards, review

the statutes, structure the commissions, address the fimrancal

situation.

In summary, the key actmties held in cur continent are as

follows:

National Development Activities

e Benn
on boat

Development of National Sport Systern, working
onation shipment expected to end n October

204
“ves
Gunea - Devalopment of National Sport System,
confrmed, planned to stan ealry 2024, working on boat
shipment
Namiba - Development of National Sport System, June
2022 to May 2024 ongoing
Nigera - Development of National Sport System.
Confirmad, working on boat shipment
Lesotho - Development of National Sport System - boat
donation has been made last year, expacted to end n
sept 2024
L1 Coaching Course Coastal, Mcrocco, December 2023

Continental and regional activities

e  Traning Camp, Classification and Classfier Trainng
Course & Tuns lske International Regatta March, Tunisia
6 NF participated EGY, KEN, LBA, NAM, SUD, TUN, 5
athletes 3 M, 1 F) 5 Coaches, 11 tranee classifiers
Alrican Beach Games, Hammamet, Tunis Tunisa, 17-26
June 2023, Coastal Rowing Coaching course and training
camp during the 15 NOC particpated, 24 athletes (12 M,
12F) 11 coaches (BM, 3 F)
African Championships and Alfrican Olympic Paralyrnpic
Qualification Regatta and African Championship
October 2023, 19 NF particpated, 163 Athletes
qusified for Olympic and 3 for Paralympic Games

World activities

e Memcrial Paclo d'Aloa, Piediuco - 27-30 Mars 2023,
a traning camp for African nations was organized: 5
countries particpated CIV, LBA, SUD, TOG, ZM 4
athietes Male and 1 Female
Development Training Camp and World U2
Championships - Plowdiv, BUL 15-24 July 2023. 5 NFs
participated ALG, MAR, EGY, TUN, LBA
Development support to MF World U19 Championships -
Paris, France 31 July - 6 August 2023. 2 NFs participated
EGY, TUN, 10 athietes (EM, 4 F) 2 ches
Development Training Camp - World Rowing
Championships - Belgrade, Serbia 14-25 September
2023 6 NFs particpated ANG, CIV, EGY, LBA RSA, SUD,
TOG, TUN, ZIM, 24 athietes (18 M, 8 F) 7 Coaches (S M,

20

Zr)

World BS Crampionships - Barlatta, ITA 26 Sept - 02
Oct 2023 4 NFs participated EGY, CPV, MAR, TUN, 11
athietes (TM, 4 F), 5Coaches 2M, 3 F)

WISH Programn, Great Britain, Caitlyn Dace from
started on 30 Novernber

Focus for 2024
*  Organze successfully the different Continental events
* The African Rowing Championships Egypt November

2024
The African Beach Sprint champicnships Egypt
November 2024
The African Indoor rowing Virtual championships, TBC
The 16th Tunis lake International regatta, Novernber

2004
At i

Debver a sustanable Regional African championship in
the 3 regons, East, West and Scuth
Assist, in collaboration with World Rowing, the African
NFs, Athletes and coaches to participate in the
nternational and continental championships (va SO)
Assist the qualfied athletes in ther preparation at the to
OG/PG Paris 2024
Assist and cooperate with the OCs of the future major
Games to be hald n Alrica to ensure the inclusion and
dalivery of succex rowing events
Work in collaboration with ANOCA on development
projects and secure new sourcas of funding
Development, training and education (coaches, umpires -
face to face / virtually)
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Implement and support contnental education and

niormation dissemination, ensuring meambers have

access to best practice on safeguardng, anti-doping,

prevention of manipulation of competition

Promote coaching support to new nations through the

continental coach educators

Work with the WR Umpring commission to deliver

umpiring education

Fralze the review of the FASA Statutes

Organise the FASA Extracrdinary and Ordinary Genera

Assembly 2024, date and location TBC

Encourage the African MFs to take action towards

equality in thar governance structures

Encourage and assist the MFs to sustainably develop

classic, indoor, coastal and para rowing where possble
Despite the challenges, FASA remained committed to
advancing rowing in Africa. The year 2023 marked a pvotal
transition, setting the stage for a strongar and more resilent
organization
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AMERICAS ROWING CONFEDERATION (COPARE)
Fernando Ucha Martinez (URU)

During the year 2023 we were particpants in extreme
mportant events for our continent that normally do not take
place within the same year, so it was very a ntense year for
everyone

In April, the Pan American Games Qualifier was held in
Concepcién, Chile n which almost all participating countriss
managed to qualify at least one boat and had the opportunity
to familiarise themseives with the venue where the Pan
Amencan Garmes would be held. Following the Prepanam
Qualification, the South Amencan U23 Championship were
held

In May, the first Americas Cup of coastal rowing and the
Qualifier for the World Beach Games were held in Lima, Peru
In the same month, the first Americas Rowing Beach Speint
Championships took place in Costa Rica.

The Central American and Caribbean Sports Games were held
n June, n San Salvador, Bl Salvador with the participation of
12 countries. The frst assembly of the Central American and
Caribbean Rowing Confederation (CCCR) was heald during
these Games with its first Board of Drectors democraticaly
glected and wil ba chaired by Mr. Luis Angal Garcia Fidaigo,
President of the Cuban Rowing Federation.

To close the year, n October the Pan American Games

were held in Concepcidn, Chile, with the participation of 20

countries. The Ordnary General Assembly of COPARE took

place during the Games. Mrs. Maria Arge Diez Gonzalez from
~EA

Mexico was elected as COPARE President and will surely seek
to promote and grow our sport in the continent.

In the year 2024 we will have as the frst event the Quaifying
Regatta for the Paris Olympic and Paralympic Games. Ths
evert will be hosted in Rio de Janeiro, Brazl. Also this year,
several continental Coastal events in Peru and Costa Rica wil
be important for the development of this modality in cur region.
| am grateful for all the support recened this year and | hope
we will continue to work with World Rowing as always, for the
benefit of our sport n Amerca
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ASIAROWING FEDERATION (ARF)
Chen Chunxin (CHN)

Established in 1982, the Asian Rowing Federation (ARF)
arves as the governing body for rowing in Asia to promote
the sport within the regon while preserving its integrity and
ndependance. Over the past four decades, ARF has been
striving for the objects enshrined n its Statutes: to ensure
farness, equal opportunity, and gaender equality in the sport;
to colaborate with World Rowing (WR) and its Member
to enhance rowing standards and conduct

competitions and to develop rowing across Asa by organzing
regattas, supporting the establishment of national federations,
and fostering friendships within the rowing community.

Today, ARF continues its mission with a membershp
comprising 35 MFs, and they are

AFG, BAN, BRN, CAM, CHN, HKG, INA, IND, IRI, IRQ, JPN,
KAZ, KGZ, KOR, KSA, KUW, LBN, MAC, MAS, MDV, MGL,
MYA, NEP, PAK, PHI, PLE, PRK, QAT, SGP, SHI, THA, TKM,
TPE, UAE, UZB, VIE.

This diverse group of nations collsborates under ARF

promote rowing excalence in Asa.

Our emblemn, featuring a rising sun and crossed ©
symbolzes unity and progress. It truly re
of ARF — an crganzation that has been more vibrant
ever - 23 this year marked a significant milestone as ARF
was recognized under the WR Statutes as the Continental
Confederation for Asa at the WR Ordinary Congress in 2023.
Addttionally, much eise has been achieved n 2023

Key activities and achievements in 2023

1. Election
At the ARF Ordinary Congress held in Decermnber 2022 in
Rayong, Thailand, Mr. Chen Churin was elected as the
President for a four-year term. Meanwhile, four Vice Presidents
were also elected, and a fifth Vice President was appointed.
They are:
y Ho Kim Fai (HKG)

Semun Oh (KOR)

Vahid Moradi (RI)

Praparnpongs Pochanasomburana (THA)

Masakuni Hosobuchi (JPN) (appointed)

. Liu Dehai (CHN) was appointed as the Secretary General.
The ARF Executive Committee was thus formed. Throughout
2023, the Exacutve Committee conducted muitiple meetings
and made numerous key decisions in accordance with the ARF
Statutes and Bye-Laws

Soon after the establishment of the new administrative
team, eight Specalzed Committee Chairs were elected in
accordance with Article 26 of the ARF Statutes and Bye-Laws

The eight Specalzed Committees and their chars are

e  Competitve Rowing Committee - Wu Jining (HKG)

e  Development, Women, and Youth Committee
Ashraf (IR

(atayoun
Event Committee - Edy Suyono (INA)
Marketing and Promotion Committee - Wang Yan (CHN)
Para-Rowing Committee - Seung Hoon Han (KOR)
Rowing for Al Committee (ncludes Coastal and Masters
Rowing) - Fang Ling (CHN)
Sports Medicne Committee — Mikio Hura (JPN)
e Umpirng Commitee =0 Senda (JPN)
These specalzed committeas are ntegral to the ARF,
effectively managng eght areas ncluding markat development,
competition projacts, and officiating duties.

orid has been gradusally recovernng from the
of COVID-19, and ro rowing events have been gradually
resuming. In 2023, the ARF MFs showcased ther great
actveness and potential in numerous regional and international

events, achieving excellent results

2.1 Asian Events
2.1.1 The 19th Asian Games

The 19th Asian Games was held at the Fuyang Water
Sports Centre from Septemnber 20 to 25 in Hangzhou,
China. A total of 119 boats comprising 251 competitors
frorm 21 countries and regions particpated in events
ncluding M1x, Wix, M2-, W2-, M2x, W2x, LM2x, LW2x,
M4-, Wa- MAX WAX, M8+, WB+. After S days of ntense
competition, a total of 42 medals were awarded.

Among themn, CHN won 11 goid and 2 silver medals; UZ8
won 2 gold, 4 silver, and 1 bronze medals; HKG won 1
Qoid, 1 siver, and 1 bronze medal; JPN won 3 silver and

{ bronze medals; IND won 2 siver and 3 bronze medals;
Rl won 2 silver medals; INA won 3 brorze medals; VE
won 3 bronze medals; KOR won {1 bronze medal; THA
won | bronze medsl

The event showcased remarkable skil and determination
fromn athletes across Asia. It was a platiorm where diverse
rowing talents convergad, demonstrating exceptional
prowess and sportsmanship. The competition witnessed
thriling races, with athletes exhibtting ther best form

and determination to clinch medals for thar respective
countries and regons.
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2.1.2 The 4th Asian Para Games

The rowing events at the 4th Hangrhou Asian Para

Games were held at the F ,'arg Water Sports Centre

on October 26 and 28, 2023. The events included

PR1 M1x, PR1 W1x, PR2 Mib2x, PR3 Mox and PR3

Mixd+. Participants from 9 Asian countries and regions
CHN, HXG, IND, JPN, KAZ, 3, SRI, THA and UZB

(in alphabetical order) — competed with 24 boats and

50 para-athietes, resulting in awarding a total of 5 gold

medals. CHN demonstrated exceptional performance,

securing 4 gold medals and 1 siver medal. UZB won 1

gold, 1 siver, and 2 bronze medals; KOR 2 siver medals

IND 1 siver medal; Thailand 2 bronze medals, and Japan

{ brorze medal.

This was not only a platiorm where para athletes

displayed determination, courage and resilencea, but

also a moment when differences were embraced. In the

face of adversity, the para athletes showed strength in

diversity. The dynamic display of talent exhbted by these

para-athletes further emphasized the spirit of unty and
competitive sportsmanship

2.1.3 2023 Asian Rowing U19 & U23 Championships
and 2023 Asian Rowing Masters Regatta
From December 14 to 17, 2023, the Asian Rowing

U19 & U23 Championships and Asian F‘cwr-; Masx»:fs
Regatta were held in Pattaya - Rayong, Thaiand. The
event attracted over 300 athietes from 17 countries
and regons, showcasing exceptional skills and fierce
competition.

The Asian Rowing U19 & U23 Championships featured
vanous events. For junior categornies, thare were JM1x,
JWix, IM2-, J 2x, JIM4-, JW4-, IM4x, and
JWdx. For U23 categones, there were LM 1x, LW1x, LM2-
» LW2-, LM2x, LW2x, LM4x, LWdx, M1ix, Wix, M2-, W2-,

M2x, W2x, M4-, W4-, Mdx, and Wéx

. JM2x,

In the U19 Championships, CHN, HKG, JPN, KOR, THA,
TPE, UZB, and VIE (in alphabetical order) all obtained
medals, with CHN and UZB leading the medal standings

In the U23 Championships, HKG, IRI, KAZ, the PHI, THA,
TPE, UZB, and VIE (n alphabetical order) were among
the medalsts, with VIE and IRl emerging as the top
periormers.

The competitions not only demonstrated intense rvalry
and thrling rowing abiities but also served as a pwvotal
opportunty for sports exchanges within the Asian regons,
fostering a platiorm for interaction and colaboration
among all participants. Besidas, such championships
aiso promoted the spirit of unity and sportsmanship in the
Asian rowing community.

2.1.4 World Rowing Beach Sprint Qualifiers for
World Beach Games 2023 and 2023 Asian Rowing
Beach Sprint Championships

The 2023 Asian Rowing Beach Sprint Championships,
ncluding the World Rowing Beach Sprint Qualifications
for the World Beach Games, were conducted from Apri
25 to 30, 2023, at Jorntien Beach, Pattaya, Thaiand. It
featured 12 countries and regions, with 68 crews and 114
athletes competing across 10 events.

The 2023 Asian Rowing Beach Sprint Championships
conssted of the following events: CM2x, CW2x, CUM 1x,
CIWix, CUNM2x, CUW2x and CIMx2x

Of all the 7 categories, THA won 3 Gold, 2 Siver, and

1 Brorze madals in the Asian Rowing Beach Sprint
Championships, demonstrating ther dominance in the
competition. INA secured 2 Gold, 1 Silver, and 1 Bronze,
while the PHI and SRI each won 1 Gold and 1 Brorze
medal. HKG won 3 Silver medals, KOR 1
and the UAE 2 Brorze medals

Siver medal,

In the Asian Qualfiers for the World Beach Games,
events were CM1x, CW1x and CMb2x. In the CMo@2x
qualification places were won by PHI and THA. In the
CM 1xTHA and UAE tock the qualification places, whie in
the CW1x, JPN, INA, and THA earnad qualfications

-

ore the championships, the World Rowing Co
Education Course was conducted from April 22 to 2

This course amed to enhance coaching standards in the
region, with 21 coaches from 12 MFs participating

2.1.5 The 1st Asian Rowing Masters Coastal Regatta
The 1st Asian Rowing Masters Coastal Regatta was

held in the West Coast New District of Qingdao, China

f November 11th to 12th. Welcoming 30 teams

from countries and regions, ncluding CHN, HXG, INA
KUW, MAS, MYA, TPE, THA, UAE, VEE (n aiphabetica
ordex), this Regatta witnessed over 200 athletes padding
through the waves of Tangdsowan Park and the crowning
of champions across 4 categones and 23 events.

The successiul conclusion of this competition not only
signfies the end of a thriling competition but also marks
the beginning of a new chapter n the expansion and
enrichment of coastal rowing in Asa.

2.2 Asian Rowing on the World Stage

In addition to the wibrant Asian events, Asian rowang
tearnsachieved good performances and results on the world
stage in 20235.

.(:" y ARF MFs have particpated in this competition season
he 2023 World Rowing Championships and Olympic and
”s'a',m:»: Qualification, 10 Asian MFs participated with 44
boats, among which, China cbtained 8 quotas, including
M2x, W2x, LW2x, W4-, Wéx, PRI Wix, PR2 Mo2x, and PR3
Muxd +. Japan cbtained 1 quota place in M 1x, and Uzbekistan
one quota place in PR1 M1ix. At the World Rowng U189 &
Championships, China took the brornze madal in JM4x
At the World Cup (WC), four Asian MFs have competed n
the WC1, eght MFs n WC2 and seven MFs in
MF ended the 2023 Worid U19 Championships while fo
particpated in the 2023 World U23 Championships.
Some MFs have achieved notable results. In the 2023 WC
senes, China sacured gold medals, and Japan and Uzbekistan

had crews progressing to the Final A and obtained medals

WC3. Six

These accompiishments reflect our comeitment to
talent and promoting athleticism in the region.

nurtunng

3. Congress

2023 ARF Congress was held on September

Znejiang South China Hotel, Hangzhou, China.

dalegates from 24 Member Federations (MFs) registered in
the Congress. Apart from the ordinary reports and approvals
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discussions and voting on the ARF Statutes alterations and
Bye-Laws & Regulations changes were conducted. There
were abundant updates of the previous version which was
completed five years ago.

4. Other Developments

In 2023, ARF made efforts to dve sources of funding
and actively sought support from various entities. Currently,
ARF has signed provisional cooperation agreements with three
companias to increase sponsorship and financal support

ARF continues to seek partnerships to better support events
and training intiatives, promote rowing in Asia, and contribute
to the growth of the Asian sports industry

Focus for 2024

. More Events

Due to the economic challenges faced by countries in the
aftermath of the pandemic, organzing rowing events in the
Asian region has become quite challenging. Whie the situation
has improved, & remains a test for ARF and its MFs. To
overcome these challenges, ARF will try to implement muktiple
measures to encourage member federations to host and
organze events. ARF is gearing up to host a series of events
n 2024 and the 2025 ARF regattas are currently open for
DiocIng.

2. Establishing an Athletes Committee and a Coastal
Rowing Committee
With beach sprints included in the 2028 LA Olympics, the
nfluence of coastal rowing is on the rise. To better promote
these projects, ARF wil estabish a speciaized committee for
coastal rowing. This cormmmittee will faciitate better coordination
with WR, catch up with the trend, enable a more flexible
response to opportunities, and thereby promote the prosperity
of the new dscipine n Asia

In addition, to focus more on athietes, ARF wil establish

an Athletes Committee. This will allow athletes who have
particpated n the Asan Games, Asan Para Games, and
Asian Charmmpionships to have a say. The election and
sppontment process wil also be mindiul of factors such as
knowledge, skils, and gender balance. ARF is committed to
protecting the rights and interests of athletes, advocating for
their welfare, and cpposing all forms of harassment. Through
theee nitatives, ARF aims to estabish a solid foundation for its
sustanable development.

3. 2024 Congress

ARF wil crganize the 2024 Annual Congress in accordance
with the ARF Statutes and By-laws. A detailed agenda wil be
formulated to ensure that each topic recenes ful attention and
discussion. Through pre-congress surveys and specialzed
seminars, ARF wil gather early nsights into the issues
concerning its members, making the congress more targeted
and effectve. Timely dissemination of relevant information and
addressing quernas wil enhance the congress’s participation
Emphaszing the importance of member engagement, ARF wil
encourage members to actively particpate in al ARF affars,
fostering closer cooperation to promote the development of
rowing projects together.

4. Other Focuses

in 2024, one of our focuses is on Asan rowing safeguarding

It s acknowledgad that all ndviduals nvolved with Asian
rowing events should be able to enjoy a non-violent, safe and
respectiul ervronment. The year 2024 will also see a focus on
responsbiity to secure youth development, gve momentumn
n rowing for all and protect the sport environment for all
participants. Thase are crucial to the sustainabiity of rowing
and align with the socal responsibiity and core objectives of
the ARF as an international community, where we promote “al
for rowing™ and “rowing for al”.

5. Cooperation with Other Organizations

On the one hand, we wil continue to work close with the
Worid Rowing both technically and francally. The growth

of Asian rowing is closely intertwined with the global rowing
community. ARF attaches great importance in buildng a close
relationship with World Rowing. In 2025, the World Rowing
Championships will take place in Shanghai, which we belleve
wil greatly encourage and help participation of the teams from
Asan countries and regions. In the future, we are planning to
collaborate with World Rowing to host more related events in
Asa, thereby fostering the development of Asan rowing.

On the other hand, we will enhance the communication with
the Olympic Counci of Asia (OCA) and Asian Paralympic
Committee (APC). We have proposed to the OCA the nclusion
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EUROPEAN ROWING CONFEDERATION (ERC)

Annamarie Phelps (GBR)

European Rowing is the confederation of national rowing
federations of Europe sffilated to World Rowing. It comprises
46 member federations, ncluding Israal and Giralter and also
has the capacity to add Member Groupings. European Rowing
is managed by the European Rowing Board (ERB) comprising
seven elected members, three of whom are nominated by
World Rowing.

European Rowing's stated mission s to be a leadng
continental confederation, adding value to rowing globally and
supporting delivery of World Rowing's strategic cbjectives; to
make rowing a successful and sustanable sport, by supporting
its mamber federations to work togather for the sustanable
future of our sport.

Key activities and achievements in 2023

The European Rowing General Assembly, 2023 was held at the
Rili Balance Hotel, Bied during the European Championships.
Foliowing the discussions at the 2023 Presidents Meeting,
held in April and hosted generously by the Danish Rowing
Federation, it was proposed that the rules of European Rowing
regarding the Event Programme should be changed to allow
for increased flexibiity and a more innovatve approach to

new events. This proposal was approved by the Genera
Assembly and in addition the age groups for Masters” events
at the European Indoor Rowing Crampionships were brought
more closely in lina with those of the revised World Rowing
Indoor age groups. The ERC Constitution was amended to
gllow Mermbers Federations to review dacisions made by

the European Rowing Board during the year, at the following
General Assembly.

There was one alection to the Board n ine with the
Constitution and Eva Szanto (HUN) was re-elected
unanimously. Neville Tanzer, the President of the Swiss Rowing
Fedearation, who had been elected at the 2022 General
Assembly in Munich, formally jcined the ERS from 1 January
2023. Nebjosa Jevremovic (SAB) having served on the ERB
since its ncaption n 2007, was apported an Honorary Vice
President of European Rowing.

In line with the constitution the ERB appointed an inaugural
Umpires Commission to support its events and provide
expenence for future senior umpires.

Our flagship event, the Eurcpean Rowing Championships
were hosted by the Slovenan Rowing Federation. Lake Bled
provided the perfect backdrop for great racing and excellent
media coverage including a stunning photo finish in the men's
eght final. 34 Mermber Federations and 228 crews competed
for European Championship titles, including a record 11
nations in the 5 para-rowing events, and athietes from 17
member federations

The European Rowing Indoor Championships were the first

of three events hosted by the French Organising Committees
n 2023. The ERICH in January, held in conjunction with

the French Fedearation’s National Championships, and ve
strearmed over two days, were sanctionaed by World Rowing as
a qualification event for the World Indoors in Toronto, Canada
n February. The home team were very strong in numbers and
n results in both open, lightweight, and Para-rowing events

The European Rowing U19 Championships was held in May
2023 on the Lac du Causse, Brive-la-Gailard, Correze. This
small, natural lake which has been coined “le patit Lucerme”
also heald the 2009 Werld Rowing Junior Championships.
Athlete numbers were slightly higher than last year bt still
signficantly down from the high of Trakai in 2016. The much-
mproved gender representation, compared with 2022,

.

appears to be largaly due to an increase n JW 4+ entries,
Later in the year the second European Coastal and Beach
Sprint Championships were hosted in La Seyne-sur-Mer. This
compact coastal city naar Toulon on the French Rivera was a
perfect venue and the Organising Committee made sure that
the town's people and vistors to the beach were engaged
and sbie to watch the racing. A terporary retail vlage near
the beach provided food and drinks during the day, promoting
sustainsbiiity and the EU funded, Water Warders by Rowing
Froject. In the evening crowds were entertained by local music
bands. The event was al well-attendad in al boat classes
with 27 MFs represented n the Coastal boat classes and 22
n Beach sprints. Perhaps not surprisingly, the largest number
of entries were from the home nation France, with 40 entries,
folowed closely by Spain on 38 entries. In all crews from
across 28 rations took part, the largast entry yet.

The European Rowing U23 Championships were held on the
Efirather See, Krafeld, the home of Crefeldar Rowing Club,
who were calebrating ther 140th Anniversary. Crews from 27
nations competed at Krefeld, with 18 nations taking home
medals. Romania finishad as the top nation on the medal
table for the third year running. The standard of racing was
very high with medallists from the 2 Woerld Rowing U23
Championships competing alongside others going on to the
Senior World Championships to try and qualify for Paris.

al entries at our age group events have falen

B are tracking this carefully to ensure we adjust our
programme and provide sppropriate competition opportunities
for the future. Few gans were made in gander representation
overal during 2023, except at U19 where 56%/44% men/
women was the second most equal balance since the event
began [the most balanced was Trakai n 2016]. Fernale athlete
representation at ERCH Bled dropped to 42% [from 47%
2022] and at U23 the entries returned to similar historic levels
with only 38% of crew entries in the women's events
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Coastal endurance championships again provided equal
nunber of gender represantation in the Federation event for
solos. Including the European Rowing Club Championships
the endurance entries were 55% /45% men/women and the
Beach Sprints for Member Federations only were 53% 47%
men/women.

Focus for 2024

In an Olympic and Paralympic year and with the Games on our
continent the ER focus for 2024 s very much on Paris and our
European Championships, for the first tme combined with the
European Olympic & Paralympic Qualification Regatta
Delbverng competitive and relevant events for our Members
Fedearations to support ther success at World, Olyrnpic and
Paralympic competition continues to be a priority. We are
committed to consulting with and listenng to our members,

so that we can work together to build a strong European
Rowing community that is sustanable in every sense of

the word and to ensure the long-term success of rowing
across the continent. Using members’ feedback from the
2024 President’s Meeting the ERS wil revise and update the
ERC Strategic Prioritias for the next four years, review our
events programme, help our members to acoess funding for
development programmes for community and participation
projacts, and encourage collsborative working. As always
European Rowing will continue to work with World Rowing to
support rowing to thrive globaly.

Summary

The ERS would like to thank all cur Member Federations for
their open engagement and commitment to Eurcpean events
his yeer; our members and Organising Committees who have
hosted events have been exceptional, providing excelent
opportuntias for our athietes and teams to compete, and for
families and fans who travelled to spectate. We also thark
Jean Christophe Rolland, Vincent Gaillard and the Executve
Committee for ther continuad support, the staff at World
Rowing and especially Jodie Cameron for helping coordnate
our communications and adminstration.

P

As Prasident | would like to thank each member of the ERS for
their immense contribution, ther time, energy, and commitment
to building a stronger rowing community.

Asuncion Loniente [ESP)

Dusan Machadek (CZE)

Arramarnie Phelps (GBR), President
Algirdas Raslanas (LTU)

Patrick Rombaut (BEL), Vice President
Eva Szanto (HUN), Secretary

Nevile Tanzer (SUI)
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OCEANIA ROWING CONFEDERATION (ORCON)
Lee Spear (NZL)

The Oceania Rowing Confederation (ORCON) was formed in
2010 by the three active rowing federations in Oceania at the
time - Rowing Australia, Rowing New Zealand and the Vanuatu
Rowing Asscciation. ORCON was formally recognised by
World Rowing as the Continental Confederation for Oceana

at the Word Rowing Congress in 2018 - the first continental
confederation to be so recognisad pursuant to the Bye-laws t
Articie 18 of the World Rowing Statutes.

Membership of ORCON is open to all national rowing
federations in Oceana that are members of World Rowing, that
are members of their respective National Olympic association
and who otherwise meet the terms of mambership.

Membership of ORCON currently consists of the following four
members of World Rowing: Rowing Australia (RA), Rowing
New Zealand (RNZ), the Vanuatu Rowing Association (VRA)
and the American Samoa Rowing Association (ASRA). The
rowing assocations of Samoea, Tonga, Kiribati and Fij are not
currently active

S,

The first and primary objectve of ORCON is to, “Deveiop and
promote rowing within the Oceania region in cocperation
with (Worid Rowing)”

ORCON continues to work closealy with World Rowing to
promote and develop the sport of rowing in the smaller
Pacific Island countries. The travel restrictions arising from
the Cowd- 19 pandemic hampered the development work.
However, the acceptance of Beach Sprints as a sport for
the 2028 LA Olymmpic Games provides a timely and welcome

pportunty to rekindie enthusiasm for rowing in the Pacific
Island nations.

ORCON has undertaken a review of its strategic goals

to ensure that it is relevant to the needs of the member
federations in Cceana and that the structure is also supportive
of the objectives of ORCON

In Decermnber 2023, | retired as President of ORCON. It

was time for ORCON to be refreshed particularly given

the signficant changes at Rowing Australa, Rowing New
Zesland and the Vanuatu Rowing Asscciation. Duncan Free
of Australa, and a former Olympic Rowing Champion, was
subsaquently elected as President. | wish Duncan and his team
al the best with this important work
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ARAB ROWING FEDERATION (FAA)
Khaled Zein Eldin

Key activities and achievements in 2023

We regret that we were not able to carry out any actvities
during 2023 due to the problemns of the current situation

from the Arab Unions Federation against the Arab Rowing
Fedearation; this inctes Arab federations not to organize or
particpate in any activities of FAA with the help of the president
of the Egyptian Rowing Fedearation, who wanted to create a
paraliel federation with the help of some ineffective federations
that are not active in rowing.

Thase problermns are on the way to being solved after all the
Arab federations rejected this faled attempt to daide the

Arab rarks and the atternpt to destroy a federation that was
established more than 30 years ago, and aiso after the change
of the president of the Egyptian Olympic Committee, which
supports the FAA and all things wil be good ASAP.

Focus for 2024

We are going to crganize the Arab rowing champions hip for
rowing and for beach sprint in Tunisia next Oct.

Challenges for the future

Our greatest challenge in the coming years wil be to further
promote and develop Arab@an rowing

Our goals are to:

e Work hard to implement the Agenda and the realization of
World Rowing's strategy
Try to help the Arab National Federations to participate
n the nternational championships as we must provide
assistance with accommoedation and boats; attend
World Rowing's congress to have an effective role in the
decsions that are taken.
Encourage indoor rowing and beach sprint rowing in the
Arab Countries who don't have a regatta course
| would ke to thank Workd Rowing who has been supportive to
promote and develop rowing in the Arab countries
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BALKAN ROWING ASSOCIATION (BRA)

Dorin Alupei

The Bakan Rowing Association (8RA) is a European regonal
association for rowing in the Balkan Peninsula founded
n 1973 in Athens, Greece. Member fedarations: Albania,
Bulgaria, Bosnia and Herzegovina, Greece, North Macedonia,
Romania, Serbia, Turkey and Croatia (admitted in 2022). The
Bakan Rowing Asscciation ams to davelop and promote all
forms of rowing sport, to improve relations between Member
Federations and Balkan countries, and to organse the Balkan
Rowing Champicnships each year. Each member federation
the Balkan Rowing Championships by rotation and
holds the presidency of the association for the following year.
The Bakan Rowing Association s a non-profit organization
run entirely by volunteers. Bakan Rowing Championships are
generally held on the second weekend of Septermnber each
yeer. An Ordinary Congress of the Asscciation is held every
year during the Bakan Championships.

BRA Statutes and rules of racing are based on World Rowing
rJes and al Member Fedarations shall be Member of World
Rowing

Key activities and achievements in 2023

After 40 years, the 2023 Bakan Rowing Championships have
returnad to Pantelincn Romania on an entrely new regatta
course. With the support of the mayor of Pantelimon city,
Romanian Rowing Fedearation set up this regatta course na
very short time. There are 10 lines on 2000m. They host over
350 guests. All faciities, venues, and accommodations has
been provided by the organzers. The 2023 Balkan Rowing
Championships was a real success and local authorities played
an mportant role. Al teamns have shared the medals

During the 2023 Ordinary Congress of Bakan Rowing
Asscciation, the following decisions were made:

e The 2024 Bakan Rowing Champiocnships wil take place
on the brand-new regatta venue in Edirne, Turkye.
For one year until the 2024 Bakan Rowing
Championships, Turkye Rowing Federation is taking
de leadng of Bakan Rowing Federation and Mr Erhan
ERTURK, the president of the Turkyie Rowing Federation,
will be the president of the Bakan Rowing Association for
this period.

B8RA consists of:

e The Congrees;

e The BRA Board

e The President

e The Secretary General
Commissions

1. ACoaches’ Commission conssts of seven members, one
from each country Member Federation. The Coordinator
of Coaches” Commission is sppointed by the Congress
The Umpres” Commission consists of no less than

5 members, nternational umpires, no more than one
representative per country. The Coordinator of Umnpires’
Commission is appointed by the Congress
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COMMONWEALTH ROWING ASSOCIATION (CRA)
Peter Cookson (CAN)

The Commonweatth Rowing Assocation [CHA) was
recognised as a Member Grouping of Workd Rowing in 2019.
The objectives of the CRA are to foster cordial relations
between its members and to encourage partnerships between
the national rowing federations of the Commonwealth, for the
benafit of Commonwealth athletes, citzens and communities.

The CRA s a non-funded volunteer organization with a total

of 36 member federations: Australa, Bahamas, Bangladeeh,
Barbados, Bermuda, Canada, Cyprus, Dominica, England, Fij,
Ghana, Gbraltar, India, Isle of Man, Jamaica, Jersey, Kenya,
Kribati, Mata, Maurtius, Namba, New Zealand, Nigeria,
Northern Ireland, Pakistan, Semca, Scotland, Singspore,
South Africa, Sri Lanka, St. Vincent and Grenadines, Trindad
and Tobago, Uganda, Vanuatu, Wales, Zambia

Key activities and achievements in 2023

In 2023, t was announced that the State of Victoria,
Australia withdrew from ther commitment to host the 2026
Commorweatth Games (CG). Rowing in the form of coastal
beach sprints was selected to be on the program for tha 202
CG, the first time rowing has been included in the CG since
1986. At the time of the writing of this report, there has been
no indication from the Commonweath Games Federation
regarding the confrmation of where and when the 2026
Commonweatth Games will be held and if rowing wil still be
nciuded.

he CRA held a successful virtual Annual General Meeting in
January 2024. At that meeting, the membership confirmed
support for a 2025 Commonwealth Rowing Association
Championship in Barbados currently planned for November
2025. Similar to the 2022 CRA Championships, an educational
component is bang planned that will include technical

official training, technical delegate training, coach training

and a development training camp prior to the start of the
competition.
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COUPE DE LA JEUNESSE
Garry Harris (GBR)

The Coupe de la Jeunesse is an organisation that has as its
main goal the annual organisation of the Coupe de la Jeunesse
regatta. This s an international junior regatta for European
rowing federations by invitation. The Coupe de la Jeunesse
provides fnendly competition whist respecting others and
offers an envronment which enables all to perform to their
highest potential. For many rowers, attendance at the Coupe
de la Jeunesse is the start of their international rowing careers.
The regatta offers an event programme with two separate days
of racing with event prizes and a team competition for the
anrual award of the Coupe de la Jeunasse trophy.

The membership consists of the following federations:

Austna, Belgium, Czech Republic, Denmark, France, Great
Britain, Hungary, italy, Ireland, Norway, Poland, Portugal, Spain,
Sweden, Switzerland and The Netherlands.

Executve Committee

President, Gary Harris (GBR)

Secretary General, Gwenda Stevens (BEL
Technical Advisor, Judit Mezsaros (¢ ‘]Jl\‘l
Technical Adviscr, Michael Zwahlen (SUI)

coupe de la Jeunesse 2023

Coupe de la Jeunesse 2023 was held at the Bosbaan
course, Amstaveen, Amsterdam in the Netherlands 256th
to 30th July. The conditions were a constant worry for the
Organising Committee. Strong winds were forecast throughout
the weekend and much time was spent preparing atermnative
race schedules in anticipation. In the event, the wind was
manageable, the racing fair, and the sun shone most of
the time. The Organsing Committee dalivered an excallent
ntroduction to international rowing for the young rowers, who
enjoyed racing on this famous rowing lake.

There were 210 entries for the two days
the 16 member faderations
cormpetition and retained the Coupe de la Jeuness
a second year

of racing from all of
. Great Brtan won the overall team
se Trophy for

On beha¥ of the Executve Committee and the Members

of the Coupe de la Jeunasse | congratuiate the Koninkiijke
Nederlandse Roabond and the Organising Commmittee on ther
successful hosting of the Coupe in 2023. The support from

the Amsterdamse Roie Bond, Stichting Roeien Topsport and
Roaigoad was genercus and | thank tham for thar support on
behalf of the Executive Committee and the member federations
of the Coupe

Ordinary Delegate Assembly 2023

28th July, 2023 at the Bosbaan, Ams
Election

Gwenda Stevens (BEL) was relected to serve another term as
Secretary General.

terdam

Attribution of events
Vienna (AUT) was the choice of the Delegates. The
Coupe wil take place from 1st to 3rd August

-

2026 - Luzcerne (SUI) was the choice of the Del
Coupe wil take place from 24th to 26th July.

2025

ates. The

Bids to host events
2027 - Hazewnnide (BEL). The Koninkiijke Belgische Roabond
submitted a bid to host this edtion of the Coupe as part of the

celebrations of the 140th annversary of its foundation.

Coupe Beach Sprint Match

The Federazione Rtaliana Canottagio generously hosted the
naugral Coupe Beach Sprint Match which took place at
Marina di Castagneto Carducci, Livorno, Italy, from 20th

to 23rd September, 2023. There were 48 entries from 10
members; Czech Republic, Great Britain, reland, italy,
Netherands, Norway, Hungary, Poland, Spain and Switzerland

Adverse condtions resulted n the postonernent of racing fr
22nd to 23rd September, when a modified and compressed
race programme was adopted. Al races were completed due
to the great efforts of the Organising Committee and the crucal
support of Flippi Boats, who sponsored the event, supplied

all the boats and workforoe which enabled the regatta to be
completed.

The rowers and their coaches threw themselves into the
racng in difficut conditions, showing enthusiams and great
competitive spirit. The media presentation of the racng was
superb and dsplayed the exctment and drama of Beach
Sprints beautfuly.

The support of Dawvid Fllips, the Comune d Castagneto
Carducci and the Cirolo Nautico Donoratico was generous
and very much sppreciated by the Exective Committee and
Members of the Coupe.

Future Events

a. Coupe de la Jeunesse
. 2024 Racice (CZE) 9
. 2025 Vierna (AUT) 1-3.8

2008

. 2026 Lucerne (SUI) 2
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SOUTH AMERICAN ROWING CONFEDERATION
(CSAR)
Raul Poletti

Key activities and achievements in 2023

~

In March, togather with the Continental Qualifying Regatta
for the 2023 Pan American Games in Lagura LaPaz in
Concepcién, Chile, the 78th South American Charmpionships
were held for the Under 19, Under 23 and Para Rowing
categones, with the Chie Federation booking the largest
numnber of wins.

It is worth highlighting the mportance of combining these
events, allowing shared use of nirastructure and logstics and
therefore reducing costs

In Santa Marta Colorbia, in July, the VI South American Beach
Games were hald where rowing beach sprints were featured;
the discpine was the one which attracted the highast number
of entries, showing strong support for this new element of
rowing the in this region.

Focus for 2024

This year, the South American Senior Lightweight Rowing
Championships and specal Youth events are schaduled to be
held slongside the Paris 2024 Olymnpic Qualification Regatta in
Rio de Janearo, Brazi

The First South American Ciub Charmpionships for Under 16
wil later be hald in Asuncion, Paraguay where classic rowing
will be combinad with indoor and cosstal rowing, adding
cutural actwvities.

This is a totally new experience within cur championships and
18 intendad to promote the initial categones.

Summary

In addition to the sporting events, the Ordinary Congress was
held; gender equalty was confrmed in all cur events and the
future of ightweights, the formation of mixed crews and the
situation of the masters were discussed
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PRESENTATION OF THE FINANCIAL STATEMENTS,

2023

Financial Result

The overall result for 2023 - Le. the operational resutt +/-
financial ncoma/expenses - was a loss of - CHF 532162 due
to a negative operational result of - CHF 736°854, however
compensated by a positive evolution of our securties portfolio
at 31 December 2023.

With the stock and bond markets facing strong comrections
throughout 2022 following economic uncertainty, high

nflation and increasing interest rates, our rvestment portiolio
recovered postivaly throughout 2023, with a tme-weighted
rate of return of +2.62%.

= pesn

The 2023 negative operational result of - CHF 736'854, itself
following a 2022 positive operational result (+ CHF 385'883)
i3 iIn great part driven by an expected exceptionaly-low
revenue year, projected income not realized, in addition to
varying accounting treatments and attributions of income and
expenses across the three corresponding yeers.

Expenses

Total expendtures for the year 2023 of CHF 7086155 are

n Ine with expenses for the previous year (CHF 7'0682°340),
reflecting a stable and controlied operating environment,
however impacted by the ever-growing cost of modern sports
governance (anti-doping, safeguarding, complance, financial
reporting, etc) and proactive decsions of investrment across
our dscipines

Income

The overall income for the year 2023 of CHF 6'3

evert attributions) in addition to projected ncome not realzed
{e.g- no attribution of the ECM / multisport 2026 Eurcpean
Champicnships), in addition to varying accounting treatments
and attributions of ncome and expansas across the three
corresponding years.

Balance sheet

At the end of the 2023 accounting period, the total Assets
and Lisbiities/Funds balance at a level of CHF 9'603'411,
with ‘total funds' (including permanent reserves, deferred I0C

which the permanent resarve amounts to CHF 3'625°485.

Conclusion

As anticipated at the conclusion of the 2022 accounting
period, the coming years will require careful management
of financal resources given increasad requirements on
governance and events, and the uncertain economic
environment which might negatively affect the investment
portfolio. Particusr efforts are being made on choosing
the nght rvestments to grow our three discplines and on
generating additional reverue wherever possible. Al relevant
nitiatves are discussed in other sections of this 2023
Congress report and will be discussed further at the 2

Congress.
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